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From the Desk of
CASBO President, Sandy Mutchler
Dear Colleagues,
In the lead up to our Fall Conference
(October 10-12, 2018 in Vail), “Elevate to
Greatness,” I’ve been reflecting on what it
means to me and why it’s important to our
roles as district leaders to always be striving
for improvement.
As school business officials we are constantly challenged to have the big picture view for
our district goals and be
able to clearly communicate and lead to activate
every detail necessary to
reach those goals. Having safe and clean learning environments, a safe
ride to school, healthy
(but good tasting) food
and the resources available to implement key
activities to reach our
goals all impact a student’s ability to learn and grow emotionally.
This isn’t always easy as we get busy doing
the “job” and don’t always focus on improving our leadership skills or how effectively we
are communicating in our effort to achieve
those goals. Improving in these areas can
make a significant impact in your organization and ultimately on the students.

I want to be a great leader and will continue
to strive for improvement in all areas of my
career and believe all members of CASBO
feel the same. Therefore, that is the focus of
our Fall conference – leadership and communications, with two inspirational and powerful keynote speakers. They can help us
reach higher ground. Andy Masters is going
to help us learn “Leadership Lessons from
Hollywood.” He combines the latest research
from Deloitte and Harvard Business Review
with clips from amazing films to help us see

leadership in action. “Story” is the brain’s native method of making sense of our world,
but we find ourselves in the “data” business.
Data plots what happened, whereas story
tells us why it happened, how we perceive
what happened, and what we want to do
about it.
Michael S. Seaver, a member of the Forbes
Coaches Council, will help us understand
about “Aligning Cross-Generational Communication in order to unlock the potential for
greatness in all of your team members. We
are at a unique point in time – Millennials
(ages 13-35), the first digital-native generation, are becoming adults, parents, and joining staffs – and they have vastly different expectations about communications. This includes interpersonal communications and
organizational communications. In other
words, we find ourselves as leaders unifying
multigenerational internal teams with a need
to elevate our external communications to a
communications-savvy, digital-focused public
audience.
Fortunately, the idea of “elevating our game”
is fairly germane to Coloradoans – we instinctively push ourselves outdoors so we
can enjoy our environment. We know the
view is inspiring and clearer at the top because we’ve actually been to the top of
mountains as hikers, skiers, and even as
drivers. For these reasons, I’m very proud of
our members who have organized a timely –
and essential – Fall conference. Ask yourself, what does it mean to me to “elevate to
greatness?” Then, attend our conference
and learn some practical and inspiring tools
to take back to your organizations and lift
your entire team!

Sincerely,

Sandy Mutchler
Sandy Mutchler
CASBO President, 2018-2019
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Update on Amendment 73
The Colorado Secretary of State’s office approved signatures from every senate district
across the state to officially place Amendment
73 on the 2018 ballot. This initiative is designed
to help the state’s underfunded schools and ensure every community across Colorado benefits
from the state’s booming economy.
Amendment 73 would raise $1.6 billion a year in
additional, sustainable revenue for Colorado’s
public schools, bringing them closer to the national average in school funding. Revenue will
be deposited in the Quality Public Education
Fund, a new, dedicated state education fund
that will allocate revenue equitably to every Colorado school district.

Within five years of when the money is first appropriated from the fund, the Colorado Department of Education (CDE) must contract for a
study that includes how money from the fund
was spent, and determine best practices for continuous improvement in student achievement. In
addition, school districts that receive money from
the fund must make certain information available
on its website, including its mission, and current
budget, audit, uniform improvement plan, and
student achievement scores.

The measure freezes the residential assessment
rate at 7.0 percent, compared to 7.2 percent under current law, and reduces the nonresidential
assessment rate to 24.0 percent from the current
assessment rate of 29.0 percent. One hundred
percent of Colorado property owners would receive a decrease in their property tax assessment from their current rate as a result of
Amendment 73. Ninety-two percent of taxpayers
will see no increase in personal income tax,
while the top eight percent of Colorado tax filers,
those with a taxable income above $150,000,
will pay a graduated income tax.

Amendment 73 will also increase the tax on C
corporations by 1.37 percent, moving Colorado
from 3rd to 9th lowest rate of the 44 states that
impose a corporate tax.
Quick facts for the impact of Amendment 73 on
each district are available on the Colorado Association of School Boards’ (CASB) website under
the GSTC Initiative link and more information
can be found on the Great School Thriving Communities website.
http://ww.greatschoolsthrivingcommunities.org/
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Your Financial Syllabus
By Aaron Minor
Many of the same things that will make this academic year great can also be used to make your financial
lives great. With each new year, a teacher must begin
with the end in mind and determine where students should
be by the end of the year. This then gets broken down
into a plan for the year and a syllabus is made to chart out
for the student and teacher what will be covered and
when. Grades are used to keep track of progress and
give feedback of how students are progressing and what
area needs more work. This allows students and teachers
to make mid-course corrections and get back on track.
Finally, after a long year of hard work, students and teachers have reached their goal and it is time for summer
break. This pattern is identical to what it takes to be successful in your personal financial life.
First, just like a good teacher must begin with a
focus on the goal line, every good financial plan starts by
identifying where you are trying to get to and when.
Knowing the destination makes it clear what you are working towards and a big picture of what it will take, but more
importantly it gives you permission to dream again. Just
like a teacher begins each year with simple questions like
“What do I want my students be able to do by the end of
this year?” and “What should my students know by the
end of the year?”, you can ask simple question to guide
your retirement plan like “Where do I want to live in retirement?”, “How often and where will I travel while retired”,
and “What would an ideal day in retirement look like?”.
These are just the beginning, but the main point is to paint
a clear picture of what you want out of your retirement.
Second, once a teacher has the end in mind, they
have to map out how to get there, usually in the form of a
syllabus. Your finances also need a syllabus to follow,
and a clear financial plan is needed in order to have a
course to follow. In planning break your goal into different
areas and plan how you will get enough income to live in
retirement, what you will do if things don’t go according to
plan, and what you want to leave as a legacy. Then break
down where you need to be along the financial syllabus
each year of your life to reach your retirement income
needs. Once you know what the numbers are for a year,
you can break that down to a monthly target to hit. The
more you can break down your goal, the easier it will be to
hit your target.
Third, teachers give feedback through grades.
Just like grades let students know how they are doing,
financial reviews will help you know where you are at on
your path, and more importantly what is working best at
moving you toward your goal and what is holding you

back. This annual review is a time to sit down and compare where you are at that moment to where you thought
you would be. Next, ask yourself why you are ahead or
behind of the plan. The answer could be simple, like a
major car repair that threw off your savings goal, or maybe
you identify that you spend more on vacations than you
estimate beforehand. That doesn’t mean you don’t go on
those vacations, but it does mean you will be able to be
more cautious with your spending when you are on them.
The point is not to just see if you are ahead or behind, but
to take the time to figure out why. Think of students who
get their grades and then don’t make any changes. They
will get the same results and so will you if you don’t identify what caused your current situation. Even if you have
been diligent, and are on track, things happen, like snow
days, and you will have to adjust. Don’t get knocked off
track by these slight adjustments, just know they are part
of the process, and like a snow day doesn’t throw off the
whole year, they won’t destroy your whole plan. So get
good at making adjustments.
Finally, after all this planning, doing, and reviewing
you will reach summer vacation, and look back at the
school year with many memories of highs and lows. Your
financial journey will be much the same with highs and
lows, but if you don’t plan, review, and adjust you will not
be prepared for a long and happy retirement. Take the
time now to begin working towards your financial goal.
And just like we all thank our favorite childhood teacher,
you will thank yourself.

Aaron Minor is a financial advisor, President of AM Retirement Services, and President of the Front Range Chapter
of the Society for Financial Awareness (SOFA). SOFA is
a national non-profit committed to spreading financial literacy throughout the community by providing free workshops for employees and members of community organizations. You may contact Aaron at (303) 257-3432 or
aminor@amretirementservices.com for further information.
Securities offered through First Heartland Capital,
Inc. Member FINRA & SIPC
Advisory services offered through First Heartland Consultants, Inc.
AM Retirement Services and First Heartland Capital, Inc.
are not affiliated
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ASBO International
2018 Annual Meeting and Exhibits
September 21–24, 2018
Kissimmee, Florida

ASBO International’s Annual Meeting & Expo brings together more than 1,000 school business officials for four days of learning and networking. The Annual Meeting & Expo is the premier professional development event for leaders in school business—providing an exceptional opportunity for you to advance your professional and leadership skills and engage face-to-face
with peers from around the world.

In June the AEDG Group (Affiliate Executive Director Group) had their annual meeting in Colorado at Cheyenne Mountain Resort. The ASBO Board of Directors was in attendance as well and this is a group shot of
one of the evening events, a tour through the Garden of the Gods. All the AEDG’s were very impressed with
the setting for this conference.
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Effective Leadership in Transition
By Molly McLoughlin, CPPO, CPPB
Director of Maintenance, Boulder Valley School District

This summer I found myself in a unique position. I
had the opportunity to make a huge transition in my
career: leaving the relative comfort of RFPs (request
for proposals) and POs (purchase orders) for a leadership position in a place where having a working
knowledge of HVAC (heating, ventilation, and air
conditioning) and CMMS (computerized maintenance
management system) is an advantage and getting
your hands dirty is just part of the job.
This summer, after seven years in procurement at
the Boulder Valley School District -- a role that I was
proficient and competent, I accepted a job as the district’s director of maintenance.
Some might wonder -- what would compel someone
to make such a leap. And you might even question
my sanity for making the jump right in the middle of
the always challenging summer construction season.
Well, I believe that sometimes when opportunity
knocks, you must open the door and begin a journey
down a new path.
What I didn’t know at the time, and I’d like to share
with you, is that while these two positions may seem
worlds apart they really are not all that different. The
leadership and management skills gained in one department, translates easily to another -- even if the
two positions are separated by wholly different vocabulary and daily specifics. Additionally, the comprehensive knowledge of a specific part of an organization can be leveraged in another part of the school
district -- resulting in increased collaboration and efficiency. Given this, I would suggest that taking this
leap isn’t crazy at all -- it’s actually beneficial for our
organization and worthwhile as a leader.
Each position and department should be aligned and
have a direct influence on the end result of a school
district’s mission. In Boulder Valley School District
our mission is “to create challenging, meaningful and
engaging learning opportunities so that all children
thrive and are prepared for successful, civically engaged lives.”
If one department fails, and solutions are not created, the operation of the district could be compromised as well as the health and safety of the students and staff.

The supply chain team and the maintenance staff are
two key components of any successful school district. When things are working well, they can operate
in a complementary way, a synergy that ensures no
delay in the operation of the district. Many districts,
however, do not understand the important relationship between these departments, and often the departments work almost against each other. If one
does not help the other, then the entire process
comes to a standstill.

Maintenance staff is responsible for assuring the full
operation of a healthy and safe learning environment
in a district. If equipment breaks or accidents happen, this is the department that is tasked with finding
a solution to the problem. Maintenance cannot accomplish this alone. The supply chain team has relationships with the suppliers to purchase spare or new
parts for replacement. For any type of service or part,
maintenance must collaborate with the supply chain
team, to be effective so repairs are completed in the
shortest amount of time possible.
I have found that in my transition from one department to another, effective leadership is important regardless of where you are at in the organization.
Here are some key outcomes effective leadership
can have on a department:


Advanced awareness, understanding of,
and commitment to the vision, mission, values and goals of the school district and the
community,



Increased productivity and effectiveness
through collaborative/shared decision making processes that are specific to each
unique situation,



Evaluation and implementation of effective
district operating procedures,



Facilitation of change management during
transitions and improvements,



Staff empowerment through motivation and
coaching,
Continued on Page 12
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Continued from Page 11



Building and maintenance of collaborative
relationships between departments and
school leaders.

Six weeks into this transition and we have had several opportunities to create positive outcomes by encouraging collaboration between my current team
(maintenance) and my past team (strategic sourcing). For instance, in dealing with a heat wave, we
have worked closely to quickly source, distribute and
install fans and evaporative coolers in schools without air conditioning.
We are also successfully navigating the stages of
team creation that Psychologist Bruce Tuckman
coined as Forming, Storming, Norming, and Performing. We are in the process of forming stage of teams,
learning about each other, addressing fears, and enjoying the excitement of the new. I’ve also observed
signs of the other stages of teams; storming stage of
resistance and challenging the why as well as the

norming stage where staff is asking for assistance,
and evidence of very high performance. I enjoy sharing ideas on how to create solutions and how to
change processes to become more efficient. I don’t
mind asking or being asked hard questions. Why?
What? Who? When? How? I believe that we learn
more through sharing and teaching others.
The transition to a new department or school can be
overwhelming for any school leader, especially considering the difference in vocabulary and work. I believe that understanding leadership and the importance of creating collaborative relationships
through the entire district is the key to any successful
transition.
When opportunity knocks, open the door and begin a
journey down a new path -- and don’t be afraid to get
your hands dirty.

How to Educate Your Employees on HSAs
Health Savings Accounts (HSAs) have been around
since 2004, but they’re still confusing for many employees. When faced with options like Healthcare
Flexible Spending Accounts (HCFSAs), Health Reimbursement Arrangements (HRAs), and HSAs, it
can be difficult to know where to start.
If you’re transitioning to a High Deductible Health
Plan (HDHP), these options can be especially daunting for your employees. At American Fidelity Assurance Company, we recognize the importance of employee benefits education. We believe by starting the
education process early, you can help your employees make the best decisions for their families.

It’s never too early for benefits education
The moment you decide to offer an HDHP with an
HSA, you need to create an education plan. Mandatory meetings and multiple education opportunities
ensure employees will receive the information they
need. For additional opportunities, consider offering
group or individual meetings, online resources, and
Q&A sessions.
You may even decide to implement a “Professional
Development Day” for employees to attend educational sessions and breakouts, similar to a conference. Let American Fidelity assist by offering sessions about HSA management, online resources,

compliance rules, and more.
Education
doesn’t
stop
at
enrollment
After enrolling in an HSA, employees may need additional assistance using their accounts. Providing
further education throughout the year can help improve employee satisfaction and may also increase
future participation.
At American Fidelity, we provide several year-round
opportunities for our customers at no additional cost,
including:
One-on-one meetings
Presentations to committees and/or union leaders
Evening meetings so spouses can attend
Professional development classes
We know HSAs can be confusing, but they don’t
have to be. To learn more about HSAs, High Deductible Health Plans, or how to help your employees
make the best decisions for their families, visit americanfidelity.com.
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Membership Updates and Moves
On Monday, July 30 Brisa Montgomery from Westminster Public Schools gave birth to twins, a boy and a girl. The girl is
named Isabella and the boy is named Sebastian, they both
weighed in at 3.2 pounds and both of the twins and Brisa are
doing well. Congratulations Brisa and family!

How Do I Check My
Professional Development Activities?
Thinking of applying for Professional Registration with ASBO or getting ready to renew? Need to
report your yearly activity to keep your CPA Certification current? You can check the number of
CEUs you have earned through Colorado ASBO Activities by pulling up your “Continuing Education
Report” on the CASBO website; www.ColoradoASBO.org. It will list CEUs completed through
CASBO conferences, workshops, committee involvement and publications. You can print out your
CASBO Certificate of Attendance from your office or home.

CASBO Gold and Silver Awards Program
Colorado ASBO has recently announced two new awards programs, the Gold and Silver Awards.
These were designed to honor CASBO members who are actively taking advantage of the many
educational and participation opportunities offered through Colorado ASBO and ASBO International. The qualification for one of these awards is based on participation in Colorado ASBO as well as
ASBO International. This is a way to get more involved in Colorado ASBO as well as an opportunity
to receive recognition for doing so.
When you qualify for the Silver Award you will receive a certificate of achievement as well as a
plaque. After qualifying for a Gold Award you will receive both the certificate and plaque as well as a
CASBO shirt.
For more information on these awards as well as a way to track your points please go to the website, Coloradoasbo.org and then the “scholarship and awards” hotlink on the left side of the homepage. Then simply look for the Gold and Silver Awards program. You will find out how to qualify as
well as a method to track your points. Feel free to contact any CASBO Board member for more information on this program as well. We encourage and challenge every member to reach to obtain
one of these awards, they will certainly become very prestigious. Be the first one in your district to
achieve one of these significant awards!
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Here Phishy Phishy
Article Courtesy of CSDSIP
In this fast-paced world of constant connection, much of our

Whaling

communication is done on the go and while multi-tasking.

Whaling is a form of spear phishing, the practice of which

Con artists know this and have become savvier about getting

takes research and diligence on behalf of the fraudsters to

your information and ultimately money.

hunt high value targets such as officers and executives. The
goal is to trick the victim into sharing the desired information

Phishing is an internet scam with the goal of gaining sensitive

or access. Whaling differs from ordinary phishing by the e-

information from the recipient, such as names, addresses,

mail and any applicable sites looking more official. These

social security numbers, and account information. Failure to

communications are often more specific to the individual or

implement technological defenses and employee training can

organization, with the spoof email in some cases appearing to

greatly increase the risk of data breach resulting from these

come from within your own School or District. The e-mails can

campaigns. According to cofense.com, the owner of PhishMe,

come with a sense of urgency, such as an overdue account

more than 90% of breaches are due to successful phishing

or pending legal action.

campaigns. IBM’s 2018 cost of data breach study reflects an
average cost of breach $3.86 million globally, up 6.4% from

Avoid Becoming Phish Bait

last year.

Security software can help filter out many phishing attempts,
but some can still slip through into your inbox. Practicing user

Organizations small and large are targeted, with schools and

awareness is the best approach in prevention of a successful

other public entities being no exception. A KnowBe4 study

phishing campaign. There is no harm in taking your time to

indicates an average 27% probability for phishing in educa-

properly vet a request that comes through, no matter how

tion. Any user can be targeted; thus, it is wise to empower

urgent it may appear.

employees in questioning what may not look right. Let’s explore the different types of phishing.



Be aware if a communication contains egregious grammatical or spelling errors.

Mass Marketing



Unless certain of the sender’s identity, don’t rely solely on

The most common type of phishing is done by mass market-

the name appearing in the email. To check the sender,

ing, often using a spoofed e-mail. Spoofing is when the true e

you can compare the email address with previous legiti-

-mail sender is camouflaged to appear legitimate. Mass mar-

mate communications or go to their site from a new web

keting phishing attempts are sent in hopes of the user clicking

browser.

on a web link or downloading a file containing malware, which
is software that can cripple your systems. The web links in



cious communication. These can contain malware, which

these campaigns may attempt to gain access to the user’s
social media or account information.
Spear Phishing
Spear phishing is directed at specific targets. The spoofed
emails in these can even appear to be from an individual or
department within your organization, or a vendor that you

Do not click on any links or attachments within a suspican track your activity and keystrokes.



Pick up the phone and call the contact at a known number or one obtained from a legitimate company website.



Do not provide confidential information via email or forms
embedded within an email.



Don’t send financial information via email. You don’t

may do business with. Because these appear to be from a

know the security practices of the recipient or if they can

trusted sender at a glance, there is a higher likelihood that the

eventually be compromised.

intended recipient will click or respond unwittingly with the



Don’t accept social media invites from unknown persons.

access needed to carry out a breach. Spear phishing cam-



Avoid entering personal information or clicking links in a

paigns have been attributed to some widely known breaches

pop-up screen.

such as Target, Home Depot, JP Morgan, and even the Pentagon.
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Navigating PERA Pension Reform(s)
Bradley J. Kellen, CFP®, ChFC®, CFS®

As a CFP® (Certified Financial Planner™) professional, I have been tracking the reforms and modifications of the PERA pension plan for the past 18
years. I have clients all over the state. Since most
of these clients are PERA members, I feel it is my
obligation to review legislation, attend PERA Board
meetings, and communicate relevant information to
my clients.
This article is designed to provide an independent,
third-party review of recent legislation (Senate Bill
200) that was signed into law on June 4th. Additionally, we will address individual planning points that
have become more important with the passage of
this legislation.
I can’t cover all aspects of SB200 in this article.
When I speak to PERA members in a workshop setting, these topics tend to garner a lot of interest:
COLA in Retirement or Annual Increase (AI)
Actuarial Assumptions (Predict the Future)
Contributions
Benefits
Politics
Specific planning opportunities for PERA members
COLA in Retirement or Annual Increase (AI)
The initial COLA (Annual Increase, as PERA calls it)
is set at 1.50%. The word “initial” is very important.
This rate can change automatically due to the
“Automatic Adjustment” provision in the new legislation. It can adjust below 1.50% and it will never be
above 2.0%. Current retirees will have their COLA
suspended for two years, and new retirees are eligible for their first COLA in their third year of retirement.
Why is this important?
We need to pay attention to how the COLA has
changed over the last several years. In the not too
distant past, it was fixed at 3.50% per year. There
have been recent discussions of eliminating the COLA completely until a specified funding level is
achieved. Furthermore, the goods and services that
retirees purchase tend to rise in price faster than the
inflation rate that is often quoted in the news. You

need to be prepared to provide your own COLA from
personal savings and investments. [See Planning
Opportunities for PERA Members below]
Actuarial Assumptions (Predict the Future)
There are “a gazillion” actuarial assumptions that
make up PERA’s collective crystal ball which predicts
their financial future. The most recognizable assumption is the investment rate of return. By simply
changing the assumptions – with zero benefit changes – PERA can be either over-funded or dead broke
overnight.

When I speak at workshops, there are frequently
questions about PERA’s investment return assumption. I walk them through a brief example of funding
$1 million over 30 years. We assume a starting balance of $86,518 and compare three return assumptions and the funding levels:
8.50% (prior assumption) = 100% funding
7.25% (current assumption) = 70% funding
5.00% = 37% funding
Please note: this is a gross over-simplification of
PERA’s actuarial process. However, it does demonstrate how changes to the assumptions can affect
the funding level and drive benefit changes. This is
especially important given that a 5% assumption is
periodically discussed.
Why is this important?
It has been discussed that the current investment
environment can no longer support a 7% to 10% return assumption on long-term investments. In my
personal opinion, these returns are still achievable;
but we will achieve these by investing differently than
how we have over the last 30-40 years. [Disclosure:
“No investment can guarantee such a return over
time.”] It is important to note that you and I may be
investing for the next few decades while PERA is
investing for the next several generations.
One thing is certain, dramatic benefit changes would
be required if PERA moves to a 5% return assumption. Pay attention.
Continued on Page 17
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Continued from Page 15

Contributions
Most PERA employees pay 8% with most employers
paying a base rate of 10.15%. Over the years, it was
determined that the plan needed more contributions
from the employers and/or employees. With strong
evidence that someone was paid by the syllable to
come up with a solution, we now have additional contributions in the form of Amortization Equalization
Disbursement (AED and 13 syllables) and Supplemental Amortization Equalization Disbursement
(SAED and 17 syllables). These thirty syllables
translate into the employer paying an additional 10%
in contributions (10.15% + 10% = 20.15%).
With the passage of SB200, employees will pay an
additional 2% in contributions (phased in over 3
years). Employers will only pay an additional 0.25%
in contributions since they also pay AED and SAED
contributions. However, there will also be a direct
distribution from the State budget of $225 million per
year.
Why is this important?
Without getting into the discussion of Social Security
vs. PERA, it’s hard to ignore the total (employer +
employee) contribution differences: 15.3% for Social
Security vs. 30.4% for PERA. There are a lot of
good reasons why PERA members deserve a retirement plan that is superior to Social Security. Whether we like it or not, PERA members live in a political
environment because the pension plan is governed
by State statute. In my personal opinion, I am concerned that the $225 million annual contribution is a
gigantic political “nail” that may get “hammered” in
future legislative sessions.
Benefits
Effective 2020, PERA will introduce the 15th benefit
table (HAS Table) in the pension system. Make sure
you know which one applies to you! Anyone not
vested effective 01/01/2020 will be subjected to a 5year HAS calculation instead of a 3-year calculation.
Additionally, new-hires will need to work longer for
unreduced benefits. Full service retirement requires
new hires to be 64 years old with 30 years of service.
Why is this important?
Consider the pattern of changes over the last couple
of decades. Each new benefit table requires the new

hire to work progressively longer for similar benefits.
Up to this point, most benefit changes/reductions
have only applied to new hires and non-vested members.
Politics
Mark Twain: “No Man’s life, liberty, or property is
safe while the legislature is in session.”
Here are just a few items and quotes from our State
legislators and the media that may cause PERA
members some concern from a political perspective:
“This is a good first step.”
$225 million direct distribution characterized as a
“Bailout”
“We still need to have a conversation about longterm structural changes.”
PERA legislation has been proposed nearly every
year for the past 2 decades
Why is this important?
As previously mentioned, PERA members live in a
political environment because the pension plan is
governed by State statute.
Planning Opportunities for PERA Members
Your employer plans just became a lot more important [401(k), 457, 403(b)]
You may need to provide your own Cost of Living
Adjustment (COLA) through personal savings
and investments. Making better use of your
employer savings plan(s) can be a great way
to start.
Put those cash accounts to work
A lot of clients are building huge positions in their
checking/savings accounts where interest rates
are still at a very low historical rate. It may be
beneficial to divide these reserves into “Primary
Reserves” and “Secondary Reserves”. Primary
Reserves are generally checking, savings, and
money market accounts. Secondary reserves are
invested for liquidity and historically low volatility.
Look for investments that are tax-efficient, and
may be transferred to your checking account in
just a few days.
Take a fresh look at your “Optimal Retirement Date”

With the COLA/AI reduction, should you consider
working longer to earn a larger base benefit?
Continued on Page 18
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Continued from Page 17

Purchase Service Credit?
The “heyday” of purchasing large amounts of service
credit inexpensively may be in the past, but don’t
dismiss it just because you heard it may be “too
expensive”. You definitely need to crunch the
numbers carefully, but it can make sense for
some members. The amount of service credit
purchased – and how it is paid for – can make a
big difference in the analysis.
Can I minimize Social Security benefit reductions?
This can be a bit technical. Suffice it to say that I recommend all PERA members determine their Social Security benefit (if any) with the Windfall Elimination Provision (WEP) applied. If you don’t
know already, Social Security may work differently
for PERA members. There may be some strategies that can minimize this reduction. It’s worth
exploring since Social Security currently has a
more generous COLA provision than PERA.

ALWAYS – “Model” your decisions in advance
I advise members to “test” their decisions and choices
on paper before making permanent decisions.
I am a big fan of all those who play a role in the education
of our children in Colorado. Thank you for all that you do
and feel free to reach out to me if you have any questions
regarding this article.
Bradley J. Kellen, CFP®, ChFC®, CFS®
Millennium Financial Group
(719) 304-8707; Brad@MiFiGroup.com
Disclosures:
Investments in securities do not offer a fix rate of return. Principal, yield
and/or share price will fluctuate with changes in market conditions and,
when sold or redeemed, you may receive more or less than originally
invested. Securities and advisory services offered through Cetera Advisors LLC, member FINRA/SIPC. Cetera is under separate ownership
from any other named entity. Certified Financial Planner Board of Standards Inc. owns the certified marks CFP®, Certified Financial Planner™ and CFP® in the U.S.
The views and opinions expressed here are solely those of Brad Kellen.
All information is believed to be from reliable sources; however, we make
no representation as to its completeness or accuracy. Discuss all information with your individual advisor prior to implementation.

It’s never too early to start planning on attending the next Colorado ASBO Conference! Remember
to mark your calendar for the 2018 Fall CASBO Conference which is October 10-12 in beautiful
Vail, Colorado. Just a little preview, check out our keynote speakers below:
Michael S. Seaver is an expert in executive coaching and the training of emerging leaders
specializing in generational issues. Here is a little description from Michael: I start the presentation with a
few slides showing how all generations are more similar than they are dissimilar. I then discuss employee engagement across
America and the causes of why it’s so low. I then dive into the causes of and ways your members can overcome Absence of
Trust, Fear of Conflict, Lack of Commitment, Avoidance of Accountability and Inattention to Results when working in teams. I
use an online system called Mentimeter to anonymously poll the audience via their phones and I create small group activities
to allow the participants to brainstorm ways to communicate more effectively and then report out to the larger audience. My
goal is to deliver content that softly challenges conventional thinking and get participants talking about ways to bring diverse
mindsets together.

Andy Masters, MA, CSP is an award-winning author and international speaker who has presented
for over 350+ schools and education conferences across North America. He also served as keynote speaker for the National Institute for Staff & Organizational Development Conference with over
1,400+ education staff and administrators in Austin, TX.
The Colorado ASBO Board has been working hard to find the best possible keynote speakers for
our organization. Both of these keynotes also have a breakout session after their keynote to discuss in further depth their thoughts.
Remember to mark your calendar now so you do not risk missing what’s sure to be another outstanding conference this fall in Vail!
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2019 ASBO
Executive Leadership Forum
February 14–16, 2019

San Diego, CA

Membership News
Promoted to a new position? Moved on to another school district? Received an
award? Just got married or have a new child?
Whatever the news your CASBO friends want to know. Just give us a few details
and we’ll publish it in the CASBO Quarterly.
Send an email with the information to: ColoradoASBO@msn.com
Name ______________________

If you have written an article that you feel would be of interest to your peers,
please submit it to CASBO Quarterly for consideration:
Send it to the attention of:
CASBO Editor
Ronmcculley@gmail.com
or

Dan Huenneke, CASBO Newsletter Chairperson
dhuenneke@cherrycreekschools.org
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Don’t Overlook Safety Practices in the Workplace
Is your School division Reactionary or Proactive?
The well-being and safety of school plant employees should be of the utmost importance to
all school facility managers. Work place safety
should be a priority and safety procedures and
training should be in place. These guidelines can
be straightforward and completed in a manner
that reinforces best safety practices for daily operations. A school division should be proactive in
regards to employee safety, not delaying until
after an incidence of injury occurs.
There are several ways school divisions can
begin to implement good safety procedures. The
first priority is to have a plan in place. Training
should be an integral part of your safety planCPR, first aid, and automated external defibrillator (AED) annual training opportunities are a
good start for all employees. The use of personal protective equipment to guard against blood
borne pathogens along with how to care for an
injury until help arrives is essential since coworkers are often first responders. Having a
basic knowledge of how to use a first aid kit,
such as using general medical supplies for cuts,
abrasions and scrapes is also needed. A first aid
kit should be placed in every school plant work
vehicle. These skills may help to save a life and
prevent further injury.
General safety training for safe tool handling and
equipment operation should also be provided
and reinforced in daily operations. Guidelines for
slips, trips and falls safe practices along with
proper use of safety gloves, hearing protection,
safety glasses and hard hats are a must. Also, a
height safety plan is vital for those staff working
on building roofs such as electricians, HVAC
technicians and roofers. Workers need to understand that an effective safety plan may help save
their life or prevent them from sustaining a devastating injury.

related to arc flash. Protective uniforms for
HVAC technicians and electricians, is an excellent investment for staff safety. This particular
uniform has a flame resistant material that has a
higher rating of burn resistance in case of arc
flash and could save a life. The flame-resistant
material used in these uniforms is rated for Arc
Thermal Performance Value (ATPV). There are
national companies that lease and lauder these
uniforms. It is also important to emphasize daily
that workers wear steel-toed shoes as required.
Appropriate clothing and shoes are a vital part of
worker safety. This should be monitored daily by
the foreman or leadsmen.
General work place safety must continue to be a
priority of all employers. All school plants should
have adequate procedures in place for hazard
assessment, lockout tag out and arc flash, coupled with appropriate informal and formal safety
training in order to help prevent unsafe practices. Safety standards also provide guidance for
all maintenance workers regarding their own
personal safety. Our school plant maintenance
staff is a very important part of a school division’s overall team and all of these employees
should be provided a safe and sufficient environment to work in so that they may do their jobs
efficiently and in a safely.

John A. Bailey, Ph.D. is the director of school
plants for Chesapeake Public Schools, in Chesapeake, Virginia, the National School Plant Management Association past president, the Virginia
School Plant Management Association president, and the NSPMA 2017 National School
Plant Manager of the Year. He may be reached
at john.bailey@cpschools.com.

School plant staff uniform selection can also
have a safety value that many overlook. There
are special flame resistant and arc flash uniforms that can help prevent burns that may be
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Rotator Cuff Tears
David A. Hoyle, DPT, MA, OCS, MTC, CEAS
National Director of WorkStrategies
According the U.S. Bureau of Labor and Statistics, there
were more than 70,000 work-related injuries to the shoulder resulting in work absence.1 Most of these injuries involve the rotator cuff. The rotator cuff is the name given
to four muscles and their tendons that come together and
go around the shoulder joint providing rotational movements and stability of the shoulder. The muscles in the
rotator cuff are often referred to as the “SITS” muscles
due to the anatomical arrangement of the tendons of the
Supraspinatus, Infraspinatus, Teres Minor and Subscapularis from top of the shoulder to bottom.
Injuries to the rotator cuff including tears and other tendinopathies (injury to a tendon) can be the result of excessive force from compression or traction. It is also thought
that injury can occur due to cumulative force in traction or
compression under the bony arch of a projection off the
shoulder blade (scapula), known as the acromion. This
subacromial (below acromion) space contains a bursae
and the rotator cuff tendons. It has long been thought that
pinching of the tissues (compression) contained in this
space can result in symptoms due to abnormal bony
structure, changes associated with stress or changes in
the way the shoulder moves. This is due to the muscles
around the scapula not firing in the correct order or at the
correct intensity. This last condition is often referred to as
a SICK scapula (Scapular malposition, Inferior medial
scapular winging, Coracoid tenderness, and scapular
dysKinesis).2
Rotator cuff dysfunction can result in multiple functional
deficits affecting work and home life. Deficits can include
difficulty reaching overhead, lifting/carrying, reaching behind the back and often most troublesome, difficulty
achieving a comfortable sleeping position. Rotator cuff
dysfunction can affect work tasks involving material handling, positional tolerances, driving and even mousing at
a computer. Tasks at home such as laundry, grocery
shopping, child/elder care and personal hygiene can become difficult and painful.
Historically, it has been believed that inflammation is a
major driver of tendon pathology. More recent evidence
indicates that although at times this may be the case,
more often tendon problems are the result of degeneration. Recent evidence also indicates that the presence of
rotator cuff pathology goes up significantly with age and
not all pathology produces noticeable pain or disability.
For instance in one study, the presence of asymptomatic
tears of the rotator cuff were twice as high as the presence of symptomatic tears. The incidence of asymptomatic and symptomatic tears increased with age.3

Surgeries for rotator cuff tendon tears include subacromial decompressions (removal of bone and bursal tissue)
and primary repairs of the rotator cuff tendons when other
conservative measures have been exhausted. Research
indicates the re-tear rates in those under 55 years of age
are less than 10 percent, but re-tear rates increase significantly to nearly 15 percent in the 56-65 age group and
more than 50 percent in those over 65 years of age.4 A
recent randomized control study of non-workers’ compensation patients over the age of 55 who had rotator cuff
tears, compared outcomes of therapy alone, a subacromial decompression without repair and therapy and a
subacromial decompression, repair of the torn tendon,
and therapy.5 In this study, based on the Constant score
(a combined measure of pain, range of motion, strength,
and activities of daily living), the repair group trailed the
other two groups until six months, but outcomes at one
year between the three groups were not significant. In
addition, patients with rotator cuff tears, rotator cuff repair
and/or acromioplasty added to physiotherapy were not
superior to physiotherapy alone at one year.5

Regardless of the approach to treatment, surgical or nonsurgical, physical or occupational therapy is commonly an extensive part of treatment. In cases of older workers, especially
those who have non-traumatic tears or are expected to go back
to overhead and heavy work, conservative care should be exhausted and expectations of surgical outcomes should be tempered due to work demands and re-tear rates4.
References:
1.

https://data.bls.gov/gqt/ProfileData

2.

Cools AM, Dewitte V, Lanszweert F, Notebaaert D, Roets A, Soetens B, Cagnie B,
Eitvrouw EE. Rehabilitation of scapular muscle balance. Which exercises to prescribe?
Am J Sports Med. 2007;35;1744-1751.

3.

Minagawa H, Yamamoto N, Abe H, Fukuda M, Seki N, Kikuchi K, Kijima H, Itoi E. Prevalence of symptomatic and asymptomatic rotator cuff tears in the general population: From
mass-screening in one village. J Orthop. 2013 Feb 26;10(1):8-12.

4.

American Academy of Orthopaedic Surgeons Board of Directors. AAOS Clinical Practice
Guidelines Unit. Optimizing the manager of rotator cuff problems guideline and evidence
report. December 4, 2010.

5.

Kukkonen J, Joukainen A, Lehtinen J, Mattila KT, Tuominen EKJ, Kauko T, Aarimaa V.
Treatment of non-traumatic rotator cuff tears a randomized controlled trial with one yearclinical results. Bone Joint J. 2014 96(1):75-81.
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Call For Presentations
Deadlines

The current "Call for Presentations" is for the 66th Annual CASBO Conference at The Westin Hotel in Westminster, CO, April 17-19,
2019. The submission deadline is Novenber 1, 2018.

Why Present

Leading a session for your peers is both an honor, and an opportunity to enhance your personal growth in the field by gaining exposure among your peers in the industry. You’ll strengthen your presentation skills, gain visibility for your school district, and make a
difference in the school business community.

How to Submit Your Proposal

All proposals must be submitted via the Web.
New users will be prompted to create an account before submitting a proposal. If you are unsure whether you have had an account
on our website in the past, please use the system to search for your name and school district to confirm.
If you have difficulty accessing the online submission area for proposals, please let us know immediately so we can address the situation promptly.

Information and Requirements for Presenters

Persons selected to present at an upcoming conference serve on a contributing basis only, and are expected to register to attend the
meeting. Speakers must be available to present during any of the sessions of the conference. In addition, all related expenses for
travel and hotel accommodations are the speaker's responsibility.
All presentation proposals that are accepted must submit an electronic version of the presentation materials at least twenty days
before the conference. These will be posted on our website library at the conclusion of the conference for our members.

Selection Process

Members of the ColoradoASBO Program/Speaker Committee evaluate submissions and finalize selections several months in advance of any conference.
Presentation submissions are evaluated on the following characteristics:
• Overall quality and focus
• Relevance to school business management
• Quality of research
• Organization of ideas
• Practicality of topic
Please note that proposals constituting sales promotions for products or services will not be considered.
If you have questions or need to get in touch with ColoradoASBO about your proposal, please contact us by using the provided form,
or via phone or email.

ASBO Emerging Leader Scholarship
Many people might be unaware of ASBO International’s Emerging Leader Scholarship program. Each year ASBO offers
18 scholarships for $2000 towards attending an annual ASBO Conference. This is available for any school business
official who has been in the profession for under five years. This is an outstanding opportunity for newer school business
officials to attend the ASBO Annual Conference as well as develop a national group of peers who are going through
some of the same challenges you all do in your daily jobs.
I would encourage any of you that is new in the education support arena to apply for one of these scholarships. In the
past there have been occasions that ASBO has more scholarships than they had applicants, it doesn’t happen often but
it has happened in the past.
We have one of our own from Colorado who won one of these scholarships this year. We all need to all congratulate
Robert Stegmueller, Budget Analyst from Adams 12 Five Star School District! Even more importantly we need
to welcome Robert to our Colorado ASBO family. We need to welcome him and reach out with any assistance we can
offer a new peer to the world of school business.
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Application

Who Do YOU Know?

Application
Deadline:

American Fidelity

March 1

CASBO

Sponsored
By

American
Fidelity
Assurance
Company

CASBO is seeking applications for the Service to the Profession Award. This award sponsored by
American Fidelity Assurance Company recognizes outstanding school business officials for their
work and dedication to the profession. The Year 2018 recipient will receive a beautiful leaded
crystal achievement award as well as a cash gift of $200. Winner of the award will be announced at
the 64th Annual Spring Conference in April , 2019.
The application process has been greatly simplified and currently only requires a short narrative outlining the nominee's “contribution to the profession.” Nominate your Outstanding School Business
Official today and submit in care of Bert Huszcza, 4627 W 105th Way, Westminster, Co 80031 or to
ColoradoASBO@msn.com. Deadline for submitting applications is March 1, 2019

Nominate Yourself or Someone You Know Today!

Application
Deadline:
March 1
Sponsored by:

$$

CASBO STUDENT SCHOLARSHIPS

$$

GENERAL INFORMATION:
 Two $1,500 Scholarships Awarded Annually
 Awarded at the Annual Conference, April 2019
 Deadline for Applications March 1, 2019
ELIGIBILITY:
 Dependent of an Active CASBO Member
 A High School Senior
 Active in School and Community Leadership
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Dates to Calendar ….

ASBO International
2018 Annual Meeting & Expo
Gaylord Palms
Kissimmee, Florida
ColoradoASBO
Fall Conference
Vail Marriott
Vail, Colorado

September 21– 24, 2018
For more information
visit the ASBO website at
www.asbointl.org
October 10-12, 2018

Service to the Profession Award Application Deadline
Go to www.ColoradoASBO.org

March 1, 2018

Student Scholarship
Application Deadline
Go to www.ColoradoASBO.org

March 1, 2018

ASBO International
2019 Executive Leadership Forum
San Diego, CA
Colorado ASBO
66th Annual Spring Conference
Westin Hotel
Westminster, Colorado

February 14-16, 2019
For more information
visit the ASBO website at
www.asbointl.org

MAKE YOUR HOTEL
RESERVATIONS NOW!
CASBO Annual Spring Conference
April 17-19, 2019
The Westin
Wesminster, Colorado
To book your room
Call (303) 410-5000
and Refer to the
CASBO Room Block
Room rates start at $149

April 17-19, 2019
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