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From the Desk of  

CASBO President, Suzi DeYoung 

 

Dear Colleagues: 

  

We are beginning another great year 

with Colorado ASBO, and I look forward 

to serving as the President and appreci-

ate the opportunity to 

lead this great organiza-

tion.  CASBO is a fantas-

tic organization with such 

intelligent and dedicated 

members, and to be lucky 

enough to serve as your 

President will be a rewarding endeavor.  

I want to express my sincere apprecia-

tion to Terry Davis, CASBO's outgoing 

President, who has guided me through 

the leadership transition with the deep 

passion and dedication that exemplified 

his tenure. My thanks extend to the 

board members who ended their terms: 

Sandy Mutchler and Don Ciancio, as 

well as those who continue to serve on 

the board or just joined it. 

It is a challenging time to be a school 

business official with the operating hur-

dles introduced to K-12 due to the 

COVID-19 pandemic and the uncertainty 

of how this will impact school finance 

funding.  In 2019, the board set a strate-

gic plan with the first theme of "providing 

quality opportunities for CASBO mem-

bers." To this end, the board has been 

working with several partners to bring 

quality professional development oppor-

tunities to our members in the coming 

weeks that address many of the chal-

lenges we all face.  One of the first clas-

ses will be a one-day federal grants 

training that will occur this summer.  You 

will receive updates on professional de-

velopment opportunities via email. 

Peter Drucker, one of the most widely-

known and influential thinkers on man-

agement,  taught that to achieve results, 

we have to use all the available 

strengths, as these strengths are the re-

al opportunities. "The unique purpose of 

an organization is to make strength pro-

ductive," he wrote.  The 24
th
 Annual Fall 

Conference is a real opportunity for our 

members to come together as an organi-

zation and make our strength productive.  

The conference will be held in Vail on 

October 14
th
 through the 16

th
.  Infor-

mation on registration is available on the 

Colorado ASBO website, and we hope 

that you will join us there for networking 

and educational opportunities. 

As the school year comes to a close, this 
summer like the ones that came before it 
gives each of us time to celebrate our 
accomplishments and make memories 
with our families.  I look forward to see-
ing you at our Fall Conference in Octo-
ber, and I can't wait to see what we will 
achieve together in this next year! 

 

Suzi DeYoung 

Suzi DeYoung 

CASBO President, 2020-2021 
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“Sponsor” is defined as “a person or an organiza-

tion that pays for or plans and carries out a project 

or activity.” 

“Partner” is defined as “a person associated with 

another or others as a principal or a contributor of 

capital in a business or a joint venture, usually shar-

ing its risks and profits.” 

I hope you can read and notice the difference be-

tween just being a sponsor for an organization, a 

conference or an event versus being a partner for that 

same organization. A sponsor obviously gives you 

money or some other means of support for an organi-

zation while a partner is a long term investor in that 

organization.  

For the 20 plus years I’ve been in CASBO I have 

heard every president at every conference stand up in 

front of the membership and thank all of our vendor 

sponsors for the conference and the different areas 

they may have been involved in for the conference. 

I’ve not only heard these names but have also read 

and thanked some of the same vendors to the same 

members over the years. Honestly although when we 

read those names we do mean it but we’re also 

wrapped up in a conference and they sometimes go 

unnoticed. We also try and always state that “this 

conference couldn’t happen without the support of 

these sponsors”, and that’s very true. 

With the most recent events surrounding the COVID

-19 and the cancellation of our spring conference we 

learned something, or perhaps experienced some-

thing we always knew, these vendors are not just our 

sponsors but they truly are a partner, a long term in-

vestor in Colorado ASBO. 

We were in the middle of an unknown, a virus that 

had everyone in the world worried and concerned for 

their lives. Events across the world were being can-

celled including any and every conference. CASBO 

too had to cancel their conference, something we had 

never done or even thought of doing in 65 years. It’s 

no secret that conferences are the primary funding 

source for associations of any type or size. What can 

we do now to survive? How can we provide our 

members with educational content? Every day anoth-

er question would arise and honestly there weren’t 

answers. Normally we can rely on our ASBO Affili-

ates to provide us with ideas or answers how to han-

dle problems. But they were all going through the 

same problems and all had the same questions.  

Who could we turn to? Who could help us through 

this storm in which we found ourselves? Who else 

but those partners we’ve been referencing all these 

years! We had many of our partners standup and tell 

us, keep that money that we donate to CASBO, for 

your student scholarships, conference events, and 

association awards. Can you even imagine that? “I 

know your conference has been canceled but please 

keep the money and use it for all those things that 

you need moving forward.”  

Some of our partners have offered to present webi-

nars for our members so we can continue the educa-

tional content that they were not able to receive at 

the conference. Others have offered their expertise in 

other areas. 

I would be remiss if we didn’t give a big shout out to 

our Prestigious Partners! Most of them have support-

ed Colorado ASBO and been a true partner of ours 

for many years! 

Now we always knew our sponsors were our partners 

in fact we even refer to them as partners in their des-

ignated names. But even those of us who have been 

around quite some time were amazed at how gener-

ous and concerned our partners were with and for us. 

We have some of the greatest partners that any group 

or organization could ask for and we will always be 

thankful for them. 

Here’s an idea, next time that we announce the spon-
sors of the conference or event let’s not tune out the 

words but listen to those names. Those names are the 
ones that continue to support our organization and 
have made a long term investment in CASBO.  After 

those names are read perhaps we need to give those a 
standing ovation like we would to a great keynote 
speaker. Remember what a partner 

is…………“a person associated with another or oth-
ers as a principal or a contributor of capital in a 
business or a joint venture, usually sharing its risks 

and profits.” 

Thank You to Our CASBO Partners 
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When it comes to investing for your district, having an 

investment policy or a “rule book” in place is a crucial first 

step. Like traffic laws keep us safe and our streets operat-

ing effectively, investment polices allow entities to stick to 

established guidelines of safety. But traffic laws aren’t a 

road map to get to where you’re going, and investment 

policies aren’t a plan to accomplishing these goals. Each 

district’s policy needs to be unique to their size, risk toler-

ance, time horizon, and many other specifications. This 

article provides the framework for the most common char-

acteristics in a policy and tips to keep your policy up to 

date. 

Statement of Scope  

The statement of scope is the introduction for the policy. 

This includes specifying funds that are and aren’t covered 

in the policy and any provisions the district should take. 

Examples of funds included in policies are reserve, gen-

eral, operating, capital projects, and bond proceeds. 

Plans such as PERA will likely have different restrictions/

allowable investments so they should have their own poli-

cy. Another consideration when developing a scope for 

the policy is any provisions the district would like to in-

clude; any language indicating provisions the district will 

take with specific bond projects shall be stated here. In-

corporating state statutes that the district must follow will 

lay the groundwork for the remainder of the policy. 

Investment Objective 

The district’s investment objectives should be clearly stat-

ed in their policy. In order of importance, the objectives for 

public funds investing are:  

1. Safety of principal: state statutes provide a guide-

line of permissible investments; however, due dili-

gence to ensure return on principal is crucial before 

making an investment decision.  

2. Liquidity in the portfolio: ensuring the district can 

meet upcoming obligations will protect the district 

from being forced to sell a position before maturity.   

3. Yield: providing a rate of return for the district ’s 

funds without undergoing excessive risk.  

4. Transparency:  allowing the public to easily ac-

cess the district’s financials. 

5. Compliance: the ability to show that the district ’s 

investments align with the policy (asset allocation, 

maturity limits, credit restrictions, etc.). 

Standards of Care  

Allocations of Authority 

No matter the size of your district, having a list of persons 

with investment authority and responsibilities will give 

help streamline the investment process. Implementing 

these internal controls also helps minimize fraud, em-

ployee error, and misrepresentation.  

Ethics/Conflicts of Interest 

Have a set of guidelines in place to prevent officers/

employees from engaging in personal business or 

advances when investing for the district. If there is a 

potential conflict of interest, require a statement in 

writing of each conflict.  

Safekeeping/Custody 

Establishing the method in which the district will settle 

transactions should be outlined in the policy. Address 

Delivery vs. Payment (DVP) and reference how and 

where securities will be held. Standard policies state 

transfer of securities will be made upon receipt of 

payment (DVP) and note where the securities will be 

held. When selecting a custodian, there are a few 

questions to answer first. Is the custodian an inde-

pendent third party? Do they provide statements on a 

frequent basis (quarterly at a minimum)? Are they 

registered with the SEC? If the district utilizes a third 

party to trade and settle for their account, it will help 

to mitigate risk as well as any undue strain on the dis-

trict. If there are any additional internal controls, they 

should be discussed here as well. These controls 

should be designed to add extra protection to the dis-

trict’s account.  

Suitable/Authorized Investments 

A list of authorized investments should be listed in the 

policy. These investments can reflect state statutes and 

even be more conservative based on the goals and suita-

bility for the district.  

Investment Requirements 

This ties in with safety of investments but adding certain 

investment requirements can help streamline the process 

when selecting investment vehicles for the district. Diver-

sification specifications can be made here (i.e. not more 

than X of the district’s funds can be invested in X at any 

given time).  

Reporting 

Investment policies should outline required items for the 

district to report. The district will determine the matters to 

report upon, but the list should include current holdings, 

security type or description, each transaction along with 

transaction details, and the market value for each holding.  

     Continued on Page 19  

How Does Your District’s Investment Policy Stack Up? 
Article Courtesy of Dylana Gross, Vice President Investment Advisory Service COLOTRUST 
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The Department of Labor has released initial guidance for 
employers covered by the Families First Coronavirus Re-
sponse Act. The Act requires covered employers to pro-
vide up to 12 weeks of paid leave benefits to employees 
impacted by the coronavirus pandemic. 
 
Highlights: 
 

 Effective date of the new law is April 1, 2020. 

 ALL public agency and school employers are required 
to comply, regardless of size. 

 Private sector businesses are only covered if they 
employ 499 employees or fewer. The new guidance 
gives direction to private companies on how to deter-
mine employee count. 

 
More detail about the impacts to employers can also be 
found in our COVID-19 FAQ. 
 
I’m a public agency (i.e. school district or municipality); 

how do I count my employees? 

Public-sector employers, including school districts and 
municipalities do not have to calculate an employee 
count. All public-sector employers are covered by this 
Act, regardless of size. 
 
How do I know if my private business is required to 

offer paid leave under this Act? 

A private sector employer questioning if it has 499 or few-
er employees should calculate head count each time an 
employee needs to take leave under the Act. All employ-
ees within the United States count, even part-time, tempo-
rary, seasonal, and employees on a leave of absence. 
Parent companies with multiple subsidiaries may be re-
quired to aggregate related businesses to determine total 
employee count. 
 
More information about calculating head count can be 
found in our COVID-19 FAQ. 
 
I gave employees paid leave before April 1, 2020. Do I 

get credit for that? 

No, the guidance clarifies that the new paid leave require-
ments start on April 1, 2020. Any paid leave provided prior 
to that date cannot be deducted from available leave un-
der the law starting April 1. 
 
Can my employees get both emergency paid sick 

leave and school closure leave? 

Yes. The law provides for two types of leave: up to 80 
hours of emergency paid sick leave for certain reasons 
related to COVID-19, and up to 12 weeks of leave (the 
first two may be unpaid, the remaining 10 weeks must be 
paid) for certain employees impacted by school or child-
care closures. Employees may qualify to use both types of 
leave and may opt to use emergency paid sick leave to be 

paid during the first 10 days of a school closure. 
 
While employees may be eligible for both types of leave, 
twelve weeks is the maximum amount of paid leave avail-
able under the Act. For example, if your employee takes 
12 weeks of school closure leave, and then contracts 
COVID-19, they are no longer eligible to receive two 
weeks of emergency paid sick leave, because they have 
used their total 12-week time bank. (They may have other 
entitlements to leave under the ADA*, your state laws, or 
existing leave policies.) 
 
Further Guidance Expected 

This Q&A is only the first wave of multiple regulations the 
DOL is expected to issue as employers and the federal 
agencies work to implement the new law. Employers are 
encouraged to continue to follow existing laws and regula-
tions in an even-handed and fair way while remaining 
mindful that in a state of national emergency, flexibility 
may be required. For more information, visit our COVID-
19 FAQ. 
 
We’re Here to Help 

As always, American Fidelity is committed to providing our 
customers with up-to-date information on employee health 
and welfare benefits compliance. For more information 
about this and other regulatory developments, visit our 
website at HCReducation.com. You can sign up for our 
Compliance Insights newsletters at bit.ly/AFASVIP. 
 

Update 4/3/2020: Additional COVID-19 Paid Leave 

Guidance Issued 

On Wednesday, the Department of Labor is-
sued temporary regulations further detailing the paid leave 
portions of the Families First Coronavirus Relief Act 
(FFCRA). The 124-page rule helps determine how em-
ployers should administer this leave. 
 
The FFCRA went into effect on April 1, 2020. The law re-
quires covered employers to offer eligible employees up 
to 80 hours of emergency paid sick leave, up to a speci-
fied cap, for certain COVID-19-related reasons. The law 
also expands FMLA eligibility to include up to 12 weeks of 
job-protected leave for employees who are unable to work 
because they must care for a child whose school or day-
care has closed, or whose care provider is now unavaila-
ble. Ten weeks of this school closure leave must be paid, 
up to a certain cap. 
 
American Fidelity is focused on all legislation related to 
the COVID-19 pandemic and we will continue to provide 
updates as developments arise. 
 
We have established our COVID-19 Frequently Asked 
Questions to keep you informed about the impact of these 
regulations and anticipate updates as new guidance is 
released. 

COVID-19 Paid Leave: What Employers Need to Know 

Article Courtesy of American Fidelity 

https://www.dol.gov/agencies/whd/pandemic/ffcra-questions
https://consulting.americanfidelity.com/education/covid-19/?utm_source=co-asbo&utm_medium=email&utm_campaign=co-asbo-2020&utm_content=covid-19
https://consulting.americanfidelity.com/education/covid-19/?utm_source=co-asbo&utm_medium=email&utm_campaign=co-asbo-2020&utm_content=covid-19
https://consulting.americanfidelity.com/education/covid-19/?utm_source=co-asbo&utm_medium=email&utm_campaign=co-asbo-2020&utm_content=covid-19
https://consulting.americanfidelity.com/education/covid-19/?utm_source=co-asbo&utm_medium=email&utm_campaign=co-asbo-2020&utm_content=covid-19
https://consulting.americanfidelity.com/contact-form/form-folder/aca-vip-notification/
https://www.dol.gov/agencies/whd/ffcra
https://consulting.americanfidelity.com/education/covid-19/?utm_source=co-asbo&utm_medium=email&utm_campaign=co-asbo-2020&utm_content=covid-19
https://consulting.americanfidelity.com/education/covid-19/?utm_source=co-asbo&utm_medium=email&utm_campaign=co-asbo-2020&utm_content=covid-19
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                    ASBO International 

                 2020 Annual Meeting and Exhibits 

 October 2–5, 2020 

  Nashville, Tennessee 

ASBO International’s Annual Meeting & Expo brings together more than 1,000 school business officials for four days of learn-

ing and networking. The Annual Meeting & Expo is the premier professional development event for leaders in school busi-

ness—providing an exceptional opportunity for you to advance your professional and leadership skills and engage face-to-face 

with peers from around the world.  

Employment Opportunities 
Current school business official position openings can be found on line at www.ColoradoASBO.org.  

Advertisements for School Business Official positions are provided FREE as a service to all 

K-12 Schools.   

Email your LEA’s non-curriculum positions to ColoradoASBO@msn.com for inclusion on the 

CASBO website “Employment Opportunities” page.     All LEA position ads are subject to review, 

approval and editing prior to publication.   

 

 

 

Position   ______________________________________________________ 

School District  ______________________________________________________ 

Description  ______________________________________________________ 

   ______________________________________________________ 

   ______________________________________________________ 

   ______________________________________________________ 

Salary Range  ______________________________________________________ 

Apply by  ______________________________________________________ 
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GASB Proposes One-Year Delay for All Statements and       
Implementation Guides  

Article Courtesy of Marcie Ardan, Director BKD, LLP 

To relieve the unprecedented demands on state and local 

governments as a result of COVID-19, the Governmental 

Accounting Standards Board (GASB) is proposing a one-

year delay for all statements and implementation guides with 

a current effective date of reporting periods beginning after 

June 15, 2018, and later. The exposure draft had a 15-day 

comment period and ended April 30. A final standard is ex-

pected by May 8, 2020 and is effective immediately. 

 

While early adoption is encouraged and permitted to the ex-
tent specified in each pronouncement as originally issued, 
the proposed effective dates would be modified as reflected 
in the graphic. 

While this delay is meant to provide temporary relief, govern-
ments should not take their foot off the gas in preparing for 
the implementation of these standards. Several of these 
standards will be complex and will require significant hours 
to implement correctly.  In particular, governments should 
continue to pay particular attention to GASB Statement No. 
84 (GASB 84), Fiduciary Activities and GASB Statement No. 
87 (GASB 87), Leases.  
 

While GASB 84 at first glance may seem straight forward, 
the analysis of potential component units and fiduciary activi-
ties can be challenging.  As all types of pension/OPEB plans 
(i.e. defined benefit, defined contribution and 457 plans) are 
currently required to be evaluated as fiduciary component 
units and fiduciary activities. Therefore, it is especially im-
portant to understand how pension and OPEB plans are 
structured, including what is covered under Trust agree-
ments and who controls of the assets.  It is also important to 
be aware and keep up to date with GASB.  A new standard 
is expected to be issued in June 2020 which is expected to 
provide relief relating to defined contribution pension and 
OPEB arrangements (401(k), 401(a), 457(b) and similar 
types plans) by exempting them from certain component unit 
criteria.  However, governments will still need to evaluate 
these arrangements under the control criteria in GASB 84. 
GASB 84, paragraph 10 is used for pension or OPEB ar-
rangements as defined in GASB 84. GASB 84, paragraph 11 

will be used for arrangements that do not meet the pension 
or OPEB arrangement criteria. When evaluating the control 
criteria under these arrangements, generally, the govern-
ment will control the assets if it is making investment deci-
sions of the arrangement.  However, simply providing a 
menu of options for participants to select from does not con-
stitute control.   It is important to re-emphasize that this ex-
pected standard does not change any criteria for evaluating 
defined benefit pension/OPEB plans. Defined benefit plans 
will be evaluated based on how GASB 84 is currently written.  
More information on the proposed changes can be found 
here. 
 
The implementation of GASB 87, depending on the number of 

leases and variability of contract terms, may also be a significant 
undertaking.  The effort needed demands a clearly defined ac-
tion plan and will involve multiple individuals  and departments 
throughout an organization.  The most challenging part of imple-
menting GASB 87 will be determining whether all leases have 
been identified and that the lease population is complete.  Eval-
uation and documentation of contract terms is also a critical 
component of implementation. The determination of lease pay-
ments may seem straightforward; however, it can be complex 
and affected by factors including—but not limited to—security 
deposits, bargain and other purchase options, residual value 
guarantees, minimum annual (payment) guarantees, variable 
components, e.g., payments based on an index, etc. This stand-
ard requires more management judgment than previous guid-
ance. Key management judgments include the determination of 
the lease term, discount rate and amortization period. Significant 
judgments made by management should be properly document-
ed and maintained.   For a comprehensive overview of GASB’s 
lease requirements, see BKD’s white paper, New Rules on a 
Government’s Accounting for Leases.    
 
As is the case with any new standard, while temporary relief is 
expected to be granted, please do not wait to start or you may 
not be able to properly comply with the new rules. Collaborating 
early and often with your advisors and audit firm will help avoid 
any unpleasant surprises. Schedule regular time to evaluate 
progress and discuss challenges, judgments and conclusions.    

https://www.bkd.com/article/2020/02/gasb-rethinking-scope-fiduciary-rules
https://www.bkd.com/media/gasb-87-leases
https://www.bkd.com/media/gasb-87-leases
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Legislation Impacting 403(b)/457(b) Plans 
Article Courtesy of Ryan Phillips, U.S. Omni 
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Can’t Stop, Won’t Stop Feeding the Children 
Article Courtesy of Shannon Solomon and the APS Nutrition Team 

The Aurora Public School’s Nutrition Services Depart-

ment, like many of their peers throughout the country, 

have stepped up to serve our community during the pan-

demic. We asked different members of the team to share 

their thoughts. 

 
Fear or Faith? Is the question…..  

 

As the leader of a department with ALL “front line” labeled 

essential personnel, I’ve had to decide whether I would 

respond with fear or faith from the very beginning of this 

unpredictable climate we are in with the Covid19/Corona 

Virus 2020 Pandemic.  Each evening as  lay my head to 

sleep and every morning that I am given the gift of waking 

up, I remind myself to take one day at a time.  This 2020 

Pandemic has been and continues to be one of the most 

interesting challenges of my 27-year career in leadership 

and management.  Each day brings courage, fear, and 

enormous amounts of different emotions from the state, 

the district and nutrition services staff.   

 

The APS NS department has chosen to stand firmly in 

hope and faith, taking each day one at a time. Choosing 

to remain positive and optimistic that there will be beauty 

from these ashes of a global pandemic as this country 

has demonstrate so many times over in history.  We are a 

strong nation and I have a strong hope and faith that we 

will come together once again and grow stronger through 

these challenges.  I truly believe there is no right or wrong 

way to handle this crisis and we operate daily on an open 

approach of “the way you feel is the exact right way to 

feel”.  We all react and handle stress, fear, anxiety and 

the unknown differently and it is important to remember 

that there is no right or wrong way to react.   My hope is 

that we, as a nation, will not react to this pandemic with 

panic, criticism and condemnation instead of love, pa-

tience and understanding for your neighbor, co-worker, 

friend or family.  I believe we must always choose to love 

one another and extend grace and belief in others al-

ways.   

  

As a leader in the 21
st
 century, I am blessed to have such 

an incredible, awesome, relentless, dedicated staff of 290 

diverse individuals spanning 5 generations, who bring 

different perspectives from their diverse upbringings and 

backgrounds to become the NS A-TEAM.  The A-Team 

are collectively a well-rounded melting pot who have a 

clear mission to support education by serving delicious 

nutritious quality meals with excellent customer service.  

We all do this a little differently but our mission is EXACT-

LY the same.  APS NS Department can’t stop and won’t 

stop serving our students and community, it is what 

we are all here for.  WE SERVE, and Our community 

NEEDS us to do our jobs!!!!!  

 -Shannon Solomon, APS NS Director  

 

Being new to the Nutrition Services department, I am im-

pressed at the efficiencies in getting our community fed in 

this time of need.  This entire year was my first in every 

stage of my new career.  Who could have thought I would 

be going through my “first” emergency feeding instead of 

the normal district milestones, such as “spring break”, 

“end of year”, summer picnics, etc.  I have learned new 

things that I probably would not have learned with the 

other activities.  I have the opportunity to work with other 

members of the team that I had not yet met due to the 

nature of my work. I have the opportunity to help in differ-

ent ways, which gives me greater appreciation for those 

who do this type of work all the time, not just during this 

national crisis.  I am not sure how long this is going to 

last, but I do know that I have a new energy in me that 

helps me get up in the morning and makes me want to 

come to work.  I have a sense of belonging.  I love this 

team! 

 -Dulline Ibarra, APS NS Assistant to the  Director 

 
With all this craziness in the world, there has been one 

constant that has provided stability - feeding kids. Even 

when this pandemic was in the first stages of encroaching 

our community, we never for a minute thought that we 

were going to not feed our community.  Additionally, be-

ing out on the routes, we are able to see directly how we 

are assisting our community by providing a basic necessi-

ty that some take for granted.  As long as people keep 

coming for meals, we will be there to provide them. A ne-

cessity as basic as food, shouldn’t be denied.  

  -Brianda Esquivel, APS NS Lead Trainer 

 
Over the past 5 weeks, we have developed relationships 

with the families that come out to our Grab & Go. Each 

day we discuss the families that didn’t make it out today. 

The kids in the car get so excited to see our staff. They 

smile and cheer and say Thank You! We hear statements 

like “Thank You” and “Bless You.” I don’t know if they re-

alize that I feel blessed to be serving them these meals. It 

makes my heart happy to see the smiles on the kid’s fac-

es as they look in their bag and see that today we have a 

hot dog!  

–Kerry Hawley, APS NS Staffing and 

Marketing Specialist  

                                                                                                
     Continued on Page 16 
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Can’t Stop, Won’t Stop, Continued from Page15 

 

The Pandemic has changed the way our whole operation 

works. Closed schools affect our staff and the students 

we feed.  The amazing part of our position in the district is 

that we get to continue to feed the students.  This is 

something that is very important to the wellbeing of 

our community.  The fact that we get to continue to do our 

jobs during this time is amazing. What makes it so amaz-

ing is our team.  We have had to adapt and change the 

way we operate day to day. Members of our team and the 

community have jumped in with ideas and possible solu-

tions to allow us to feed as many students as possible. 

The team has changed and adapted to new ways of doing 

our jobs. It is amazing to see everyone's willingness to 

change.  This has allowed us to continue to serve 

the students.  We continue to have the same goal 

of feeding our students and we all are willing to do what-

ever it takes to make that happen.  

 -Katie Lopez, APS NS Assistant Director   
 
As one of the leaders in the department, I have always 

known that we have great employees with the hearts to 

serve our community.  It is amazing to see them all come 

together during this time. Now the community sees what I 

get to see, how much they love the students in our com-

munity and the passion for their position in the district 

 

Honestly I wouldn’t have thought in a million years some-

thing like the COVID-19 Pandemic could ever happened. 

It is a difficult time and is a real eye opener about things 

we take for granted. I know family members and friends 

who have lost their jobs during this time. I am extremely 

thankful for the job I have. I am able to help my team at 

APS Nutrition Services provide meals for the community. 

It is extremely satisfying! I do get nervous about possibly 

contracting the virus from exposure to so many people 

but that is usually pretty far back in my mind. We are tak-

ing all necessary precautions. Making a difference with 

my team for Aurora is an amazing thing and during these 

tough times, I wouldn’t change what we do! 

 -Robert Doran APS NS Coordinator Operations  
 
Never before in my life or career have I felt such a pur-

pose through living our Mission: "To serve nutritious, deli-

cious, quality meals with excellent customer ser-

vice."  From the day the stay at home order went into ef-

fect our department was ready to feed students as we 

were eagerly awaiting directives for us to move forward. 

When our truck pulled up to the first stop on our route and 

cars were waiting in line 25 minutes before our sched-

uled start time tears ran down my face.  

 

Our team will often share specific moments and encoun-

ters with students and families that remind us of our mis-

sion, many of these stories are heartfelt and touching and 

bring many of us to tears as we are reminded how im-

portant our jobs are. I don't know that any of us will need 

to remind each other how important our jobs are ever 

again. It will forever be with me and I couldn't be more 

proud of our team 

 -Nicole Ahern, APS NS Coordinator Operations 

 
The emergency we are going through is something new 

and different for everyone but helping all those families by 

preparing the food bags is a great satisfaction. All the 

things of appreciation that we have received through do-

nations, letters, cards and other things that have been 

sent to us make me feel special. 

 

Every day we deliver more and more bags of food, that is 

impressive but at the same time sad because that means 

that more and more families are in need of these meals. I 

am proud to work for APS and grateful to be a part of the 

Nutrition department and know that although we are at 

risk we are helping our community.  

 -Edna Chavira, APS NS Department Clerk  
 
It seriously took me a while to realize the seriousness of 

this whole virus.  I was at my hang out restaurant, Texas 

Roadhouse, and some staff who were not on shift all sat 

together in a booth and informed us that they had to close 

and come up with a “carryout” service only. This was a 

very emotional moment. 

 

The next day when I came to work, I was asked to call 

some of our kitchen staff to start our Drive-Up/

Walkthrough sites.   My mind still had a hard time grasp-

ing the whole thing.  

 

When our department had a meeting and I was informed 

of how we were going to provide meals to APS students, 

my assumption was for just a few weeks.  Next, we had 

date extensions, and now we will continue at least until 

May 30
th
.   

 

Being that I am an outdoor person, and my husband trav-

els every week, we have had time to go on multiple bike 

rides weekly to Cherry Creek Reservoir.  I see families 

building sand castles, playing guitars, walking, boating or 

many other things.  I might see this different, but I see 

calm around me and I feel that I am saying “hello” or 

“have a great day” to more people as I pass them then I 

ever did before.  Also a smile goes a long way.  Along 

with that I feel people are being nicer and more respectful 

to others.  

 -Deborah Nelson, APS NS Department Clerk 

 

 

 
     Continued on Page 18 
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Membership Updates and Moves   

How Do I Check My Professional Development Activities? 
Thinking of applying for Professional Registration with ASBO or getting ready to renew?   Need to 

report your yearly activity to keep your CPA Certification current?  You can check the number of 

CEUs you have earned through Colorado ASBO Activities by pulling up your “Continuing Education 

Report” on the CASBO website;  www.ColoradoASBO.org.   It will list CEUs completed through 

CASBO conferences, workshops, committee involvement and publications.   You can print out your 

CASBO Certificate of Attendance from your office or home. 

Simply login to the website, www.ColoradoASBO.org with your username and password and go to “Member 
Profile” and then to the “Activities” page.   If you click on the  “Continuing Education Report” it will list all 
your activities and associated CEUs.  

If you know of a member that has moved, changed jobs, got married, had an addition to their family 

please notify CASBO and we’ll add it to this section in the next CASBO Quarterly. 

CASBO Volunteers Needed 

Do you enjoy writing? Have you ever thought 

of writing an article for the CASBO Quarterly? 

We are always looking for practitioners views 

and would love to have more of those articles. 

Additionally we love to hear from our members 

as to information they need in their jobs. Is 

there a breakout session that may help you 

better serve your district? Submit a potential 

breakout and a presenter as well. Don’t be shy 

if you enjoy presenting, and many people do, 

offer your expertise to CASBO. 

There are many opportunities to be involved 

with CASBO without serving on the board. We 

have many needs and no one is more aware of 

what is going on in districts better than the 

people who work there. Please contact 

CASBO or reach out to one of the Board Mem-

bers at the next conference. We are looking 

forward to hearing from you!  
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Can’t Stop, Won’t Stop, Continued from Page 16 

 

I have experienced several types of emergency school 

closures during my thirteen-year career with APS. I would 

have to say COVID 19 has been the longest and most 

disruptive for our families, friends and community. I am 

an accountant and not considered essential, but when 

you add me to a team of nutrition professionals, my work 

changes. My focus today is on how I can help my team 

and community. I am fortunate that I do not have to make 

the hard decision between going to work each day and 

protecting the health of my family. I am immensely proud 

of my team and I know how much their work and sacrifice 

means to the citizens of Aurora. 

 -Donna McClary APS NS Department Accountant 

 

Here at APS Nutrition Services, our most basic daily goal 

is to feed kids in order to nourish their minds so they are 

able to learn, grow and succeed.  When the Covid 19 

Pandemic started to take a foothold in the US, and we 

were forced to shut down our normal operations, our first 

thought was ‘how do we continue to keep the kids 

fed?’.  However, within a few days our amazing Nutrition 

Services leadership team put our heads together and de-

cided to employ a very similar mobile feeding system to 

the one that we had utilized for the Summer Feeding Pro-

gram last summer.  With the social distancing measures 

we had to make many modifications to procedures, and 

had to create a drive thru system at each serving site in 

order to keep the kids, their families and staff safe.  There 

have definitely been some hiccups and some days that 

did not go 100% smoothly, but our team has learned from 

mistakes, moved on, and our system is allowing us to 

feed thousands of kids every day. 

 

During this time of uncertainty, we are essential staff be-

cause it is our responsibility to provide food and nourish-

ment to kids.  This Pandemic caught everyone off guard, 

and many families have lost jobs or are not currently able 

to work.  It is our duty to do everything possible to contin-

ue to provide a consistent food source to all those kids 

and families who depend on us.  Our community needs us 

to do our job now more than ever. Huge shout out to all of 

our kitchen managers and staff who have been here the 

last month working hard, being flexible, and helping us 

serve the students and community.  The dedication and 

love that our team members pour into their work is inspir-

ing, and putting themselves at risk of the Covid 19 virus in 

order to be there for the students is truly heroic!  I am 

proud to be able to work with the whole Nutrition Services 

Team. 

 -Andrew Riedlin, APS NS Coordinator Operations  

 

I have felt many things since the start of this epidemic. 

There have been a lot of struggles, frustration, break-

downs and hardship both in our daily lives and our work 

place. We have all shown something that not many peo-

ple have and that is the ability to adapt. To continue to 

grow, learn, and experience things for the first time. To 

take that chance even if you do not know what the result 

is going to be. I have learned something that I have 

known for a very long time and that is we can accomplish 

anything together. 

 -Juancarlos (JC) Segovia-Diaz, APS NS Depart

 ment Trainer 

 

I’m not going to lie that the first couple of weeks transition-

ing to an entirely different operation amongst the pandem-

ic was not easy – it truly tested my own resilience and 

there were some tears shed. With the support of the rest 

of my team we pulled through. At the end of the day I had 

to remind myself what it’s all for our community. Many 

lives have been drastically affected by the pandemic and 

being able to provide the community with comfort knowing 

that we will be there for them when they need their next 

meal is indescribable. Thankful to be able to do my part. 

 -Stacey Bennett, APS NS Coordinator Special 

 Program and Menus  

 

 

Editors Note: Every district ’s nutritional services depart-

ment has been on a non-stop mission to feed all the chil-

dren in their collective districts since the beginning of this 

pandemic, these quotes are from just one of those. Auro-

ra Public Schools like every district in the state worked 

tirelessly during the past several weeks to make sure the 

nutritional needs of their students were met. A big thank 

you to Aurora and all of the other districts in the state who 

have done the same.  

 



 19 

 

 

 

Investment Policy Continued from Page 9 

If the district chooses to follow a benchmark for certain 

funds, the portfolio performance vs. benchmark perfor-

mance can be included in reporting, as well.  

Review 

Whether facing a financial crisis, a global pandemic, or a 

change of board members, it is critical to review invest-

ment policies on a relatively frequent basis. Industry 

standards recommend a review every one to three years. 

Having a review process in place allows for updates when 

state statutes have changed or as the District grows and 

goals begin to shift. Peer-to-peer sharing of policies is a 

great way to share ideas and improve current policies as 

well as implement new ones. While having the policy and 

review in place doesn’t guarantee the district against loss/

fraud/error in any situation, having a “rule book” to follow 

will vastly help in circumventing the possibility of that hap-

pening. 

Conclusion 

An important distinction is that an investment policy for 

the district is not a plan for investing. This is simply set-

ting the rules for the district to follow when implementing 

the investment plan. While earning a reasonable rate of 

return is a duty of the fiduciary, it should not be at the cost 

of undue risk. The first and foremost priority is to keep the 

district’s money safe while maintaining liquidity to meet 

demands and obligations.  

For help establishing, reviewing, or updating an invest-

ment policy, contact your investment advisor or visit the 

COLOTRUST website for additional resources. 

Spring is here, and with it we often see an increase 
in both storm and vandalism losses. This year, 
School Districts should be especially vigilant as your 
buildings likely closed much earlier than they tradi-
tionally do.  We recommend that you conduct more 
frequent building inspections to help limit your loss-
es.  To help you, we have prepared some useful in-
formation regarding what to look for on these walk 
throughs, in order to best protect your property. 
 
Tips to Prevent and Minimize Weather-Related 
Damage to Buildings: 
 Even as the weather warms, don’t let freezing 

temperatures catch you off-guard.  Always have 
your building prepared for extreme weather 
changes. 

 Check rooftop flashings and penetrations to en-
sure a tight, leak-free seal.  

 Check exterior window caulking and seals to en-
sure a leak-free seal.  

 Clear leaves and other obstructions from gutters, 
scuppers and down spouts.  

 Clear all surface drains and runoff channels of 
leaves and other obstructions.  

 Check all grade-level exterior door thresholds to 
ensure that rubber seals are in good condition.  

 After rain or hail, be sure to look for leaks or wa-
ter intrusions.  

 
Tips to Prevent and Protect Against Crimes on Prop-
erty: 
 Conduct your “walk through” inspections of the 

vacant property at different times of the day to 
note any changes. If done less frequently, more 

thorough inspections are recommended.  
 Keep cameras, alarms, and fire prevention devic-

es in service including intrusion detection, sprin-
kler, fire, and smoke.  

 Check that all windows and doors are properly 
secured. 

 Store computers, cameras and other electronics 
in a secured location where they are not visible 
through windows and are not easily accessible.  

 All money and checks should be secured in a 
locked location or safe. Do not store large 
amounts of cash in any safe.  

 Maintain exterior and interior lighting. 
 Remove/relocate any debris or hazardous mate-

rials from the site including unnecessary com-
bustibles, pollutants, or chemicals.  

 Electrical equipment and utilities not necessary 
for protection or security should be turned off.  

 Ask the local police department to include your 
school or facility in their nightly patrols especially 
if you notice any vandalism, attempts at entry 
into a building or experience any break-ins. 

 
If your building sustains damage, you can prevent 
additional damage when you find and mitigate the 
loss quickly.  Don’t forget to contact your property 
insurance provider to report a claim as soon as you 
find damage.  They can be a valuable part of your 
team to help guide you with the repairs and return 
your building to normal quickly and efficiently.  
 

Are Your Unoccupied Buildings Ready? 
Article Courtesy of CSDSIP 
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Greetings from the ASBO International Board 
of Directors. I must say, my third year as an 
ASBO director has not started out in a way at 
all imaginable. The first two months were busi-
ness as usual, but then the public education 
world came to an abrupt change of course. We 
have all been working tirelessly in our districts 
to address the needs of students, families and 
staff, from providing meals to ramping up 
home learning, internet access, the distribution 
of devices to students and transitioning to a full 
work from home environment for the business 

operation. And this is all 
on top of managing the 
stress of this pandemic 
and keeping family mem-
bers and loved ones safe 
and healthy.  
 
While ASBO staff contin-
ue to work diligently on 
components of the strate-
gic plan, there has obvi-
ously been the need to 

react quickly to the unprecedented events 
around the world. The ASBO board and ASBO 
staff have pivoted to a virtual world, as we all 
have. This is especially challenging with an or-
ganization that works around the country and 
world to bring people together for professional 
development, networking and advocacy. This 
has largely been accomplished with web-
based professional development that has been 
ramped up in the last two months. I encourage 
you to check out the available online sessions 
at www.asbointl.org.   
 

Since my last update, I was able to attend the 
Texas ASBO annual conference in Houston. 
Texas has had some significant challenges 
with weather events like Hurricane Harvey in 
2017. While devastating and impactful to fami-
lies and students, these events pro-
vide opportunities for learning how to continue 
providing public education in a crisis. Luckily, 
my visit was just before the conference world 
came to an abrupt halt. From mid-March on 
everything changed. Every state affiliate, just 
like Colorado, had to cancel their conference. 
This has also affected ASBO events like the 

Eagle Institute planned for Quebec, Canada in 
July. However, this also provides some oppor-
tunities such as taking the Legislative Advoca-
cy Conference virtual and allowing for greater 
participation. I truly believe we will get through 
this, although it could take some time before 
the economy, funding and operations are back 
to levels seen at the beginning of 2020. 
 
The ASBO board and staff continue to plan for 
the 2020 Annual Conference and Exhibits in 
Nashville, TN in early October, but will careful-
ly monitor the situation and follow the guidance 
of the health department and requirements for 
large gatherings.  
 
As always, I truly appreciate the opportunity to 
serve you, the Colorado ASBO members as 
well as the ASBO International community at 
large. It is very rewarding and I would encour-
age anyone interested in serving on the ASBO 
or CASBO board to reach out to me to learn 
more. 
 

Upcoming ASBO Events 
 
Visit https://asbointl.org/meetings-professional-
development/overview for more information. 
 Eagle Institute (July) 

 2020 • July 14–17 • Québec City, Canada 
CANCELLED 

 Legislative Advocacy Conference (July) 
 2020 • July 07–09 • Washington, D.C. - 
GOING VIRTUAL 

 Annual Conference & Exhibits (October) 
2020 • October 02–05 • Nashville, TN 
2021 • October 13–16 • Milwaukee, WI 
2022 • September 14–17 • Portland, OR 
2023 • October 18–21 • National Harbor, 
MD 

 Executive Leadership Forum (February) 
2021 • February 25–28 • San Antonio, TX 

 

ASBO Update Corner 
Bill Sutter ASBO Director, ASBO Liaison 

http://www.asbointl.org
https://asbointl.org/meetings-professional-development/overview
https://asbointl.org/meetings-professional-development/overview
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So, what does it mean to say a claim is compensable? 
Article Courtesy of Jeanette O’Dell, Risk Manager Aurora Public Schools 

For those of us that have been in workers’ com-
pensation for a while, we have seen many 
changes, but determining compensability re-
mains the same.  Unfortunately with longevity 
comes possible complacency. If broken down 
into achievable parts, determining compensabil-
ity is not so daunting.  So, what does it mean to 
say a claim is compensable? How is compensa-
bility determined? 
 
The definition of compensability is the character-
istic of being compensable, the ability to be 
compensated.  Therefore, accepting liability for 
the claim.  
 
There are three key components to determine 
whether a claim is compensable.  I refer to them 
as the spokes to a bicycle tire. If all three 
spokes are not appropriately aligned, the wheel 
will not roll smoothly, if at all.  
 
The first of the three components is the easiest 
to determine.  Is the injured person an employ-
ee? Yes or No. Of course, with Independent 
Contractors this can get a little foggy; however, 
for the most part this is a clear,” yes” or “no”. If 
they are not an employee, then there is no need 
to go to spoke two and three. In order to be 
compensable, they have to be an employee.  
 
The second of the three components is a little 
bit harder to determine. Did the injury occur 
within the course and scope of the employee’s 
work? With a little bit of investigation this is rela-
tively easy to determine. If a teacher is on the 
roof cleaning gutters, that is not considered 
within her/his normal duties as a teacher and is 
likely not compensable. However, if that same 
teacher is kicked while working with students, 
the injury is likely to have happened within 
course and scope.  
 
The third of the three components is crucial and 
the hardest to determine. Is the alleged injury a 
result of the incident that occurred? This ques-
tion is imperative because it is possible for an 
incident to happen that does not actually result 
in an injury. Just because a teacher is kicked, 
does not mean that the alleged injury is a result 
of being kicked, but instead from an incident that 

may have occurred the day prior while at home.  
A thorough investigation of the facts is crucial, 
part of which includes obtaining prior medical 
records. 
 
Of course, there are exceptions, but in a majori-
ty of cases, if the three components are not met, 
the claim is probably not a compensable claim 
and should be denied.  
 
What happens many times when the third com-
ponent is not fully determined, claims are ac-
cepted when instead they should be denied.  
Therefore, please remember that if that third 
component is not clear, then the claim should be 
denied pending investigation.  Sometimes we 
take the easy road and accept those claims that 
are not clear and later regret that decision. It is 
much easier to deny a claim, explain why the 
denial was made, and continue to investigate. If 
done well, there is little chance that the employ-
ee will get an attorney involved early for that ex-
planation. If they do, that is a red flag because a 
thorough investigation is part of the claim pro-
cess. If it is a legitimate claim, they should un-
derstand that.  
 
Remember the most important decision in the 
claim is compensability. Failing to do your inves-
tigation to determine compensability will have 
material consequences that will affect your re-
sults for years to come.  Be sure you are work-
ing with a claims adjuster/administrator that fully 
understands the importance of determining 
compensability, particularly that third spoke of 
the bicycle wheel.  
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Membership  News 

 

Promoted to a new position?  Moved on to another school district?  Received an 

award?  Just got married or have a new child?   

 

Whatever the news your CASBO friends want to know.  Just give us a few details 

and we’ll publish it in the CASBO Quarterly.   

 

Send an email with the information to:  ColoradoASBO@msn.com  

 

Name ______________________  

 

If you have written an article that you feel would be of interest to your peers, 

please submit it to CASBO Quarterly for consideration: 

 

 Send it to the attention of:  

 

CASBO Editor 

Ronmcculley@gmail.com 

or  

 

Gina Lanier, CASBO Newsletter Chairperson 

 gmlanier@aps.k12.co.us 

2021 ASBO  

Executive Leadership Forum  

 February 25—February 28, 2021 

 

San Antonio, TX  
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Application 
Deadline: 

 

March 1 

 

Sponsored by: 

 

 

$$     CASBO  STUDENT  SCHOLARSHIPS    $$  

GENERAL INFORMATION: 

 Two $2,000 Scholarships Awarded Annually 

 Awarded at the Annual Conference, May  2021 

 Deadline for Applications March 1, 2021 
 

ELIGIBILITY: 

 Dependent of an Active CASBO Member 

 A High School Senior  

 Active in School and Community Leadership 

 

CASBO is seeking applications for the Service to the Profession Award.  This award sponsored by 
American Fidelity Assurance Company  recognizes outstanding school business officials for their 
work and dedication to the profession.  The Year 2020 recipient will receive a beautiful leaded 
crystal achievement award as well as a cash gift of $200.  Winner of the award will be announced at 
the 68th  Annual Spring Conference in May, 2021.   
 
The application process has been greatly simplified and currently only requires a short narrative out-
lining the nominee's “contribution to the profession.” Nominate your Outstanding School Business 
Official today and submit in care of Bert Huszcza, 4627 W 105th Way, Westminster, Co 80031 or to 
ColoradoASBO@msn.com.    Deadline for submitting applications is March 1, 2021 

 

Nominate Yourself or Someone You Know Today! 

Application 

Deadline: 

March 1 

Sponsored 
By 

American 
Fidelity  

Assurance 
Company 

Who Do YOU Know? 

      American Fidelity  

CASBO  

http://www.colotrust.com/home
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     OR CURRENT OCCUPANT 

 

 

Service to the Profession Award Ap-
plication Deadline 

   Go to www.ColoradoASBO.org 

March 1, 2021     

Student Scholarship  
Application Deadline 

   Go to www.ColoradoASBO.org 

March 1, 2021  

ASBO International 
    2020 Annual Meeting & Expo 
    Nashville, TN   

October  2-5, 2020 
For more information  

visit the ASBO  website at 
www.asbointl.org 

Colorado ASBO 
   24th Annual Fall Conference 
   Marriott Hotel 
   Vail, Colorado 

October 14-16, 2020 

ASBO International    
   2021 Executive Leadership Forum 
   San Antonio, TX 
                                                             

February 25-28, 2021 
For more information  

visit the ASBO  website at 
www.asbointl.org 

Colorado ASBO 
   68th Annual Spring Conference 
   Westin Hotel 
   Westminster, Colorado 

May 19-21, 2021 
 

CASBO QUARTERLY 
 Colorado ASBO 
 c/o Bert Huszcza 
 4627  W. 105th Way 
 Westminster, CO 80031 

MAKE YOUR HOTEL  
RESERVATIONS NOW! 

 
CASBO Annual Fall Conference  

October 14-16, 2020 
Vail Marriott  

 Vail, Colorado 
 

To book your room  
Call the hotel 

and Refer to the  
CASBO Room Block  

Room rates start at $145 


