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From the Desk of  

CASBO President, Terry Davis 

 

Dear Colleagues: 

  

We are heading into a season that will 
slow down for some people and ramp 
up for others, depending on your role 

and your department’s 
role in district operations. 
It’s important to continue 
to support each other, and 
that’s one of the things 
that makes organizations 
like CASBO great; we 
have a great network of 
professionals to work with 

throughout the state. 
 
It’s also the middle of the legislative 
session, and there are a number of bills 
that could impact life for us, from 
school funding to transportation in addi-
tion to ones that could impact schools 
in more specific ways. Keep track of 
what’s going on by visiting the Colora-
do General Assembly’s website at 
leg.colorado.gov. 
 
Amid the struggles that come with 
funding schools with limited funds in 
Colorado, it’s important that we all do 
our part to use taxpayer dollars entrust-
ed to our districts in the best, most im-
pactful ways. Memberships to organi-
zations like ours become something 
that is frequently looked at to cut in 
shrinking school district budgets, so it’s 
important to me as your president to 
make our membership relevant and 
valuable to you and your district. It’s al-
so important to me that we each en-

gage in best financial practices and 
strive to be completely transparent with 
our transactions and intentions. 
 
Speaking of keeping things relevant 
and valuable, the 67th Annual CASBO 
Spring Conference is coming up: April 
15–17, 2020 at the Westin Westmin-
ster. As always, we will have some 
great keynote speakers. On Thursday, 
we will hear from Craig Zablocki on 
Creating a Great Work Culture Using 
the Intelligence of Fun. Friday’s ses-
sion will be Turning Negative Heat into 
Positive Energy presented by Dr. John 
Draper. You can see summaries of 
these programs as well as additional 
conference information on CASBO’s 
website (coloradoasbo.org). Check 
there for registration and hotel infor-
mation as well. I hope to see you all 
there! We’ll have some really great 
breakout sessions that I hope you will 
find impactful in your day-to-day duties. 
 
I hope everyone has a great spring and 
a smooth end to the 2019–2020 school 
year. I’m looking forward to seeing you 
at the spring conference, and I’ve truly 
enjoyed my time as your CASBO presi-
dent. It has been an honor to serve in 
this capacity; I look forward to being 
next year’s “past president” and contin-
uing to work with all of you. 

 

Terry Davis 

Terry Davis 

CASBO President, 2019-2020 

 

https://leg.colorado.gov/
http://coloradoasbo.org/
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Did you know that currently there are 54 athletes on 
the 2020 US Ski and Snowboard team that hail from 
the great state of Colorado? Even more interesting 
is the fact that a lot of these world athletes got their 
start through a school sponsored Ski & Snowboard 
Club. While Ski & Snowboard Clubs can be a great 
benefit to the school’s student population, it is im-
portant to understand the duty of care needed to 
best protect your students as well as the school dur-
ing a school sponsored activity.  

Snow skiing & snowboarding are considered high 
risk activities as a mishap could result in a serious 
injury or death. As such, we recommend that you 
check with your insurance carrier to make sure 
these types of activities are not excluded from their 
insurance policy. The following recommendations 
can assist you with reducing your risk involved with 
these types of activities. 

Schools and districts should ensure that: 
 Written waivers/parental permission with consent 

to participate are signed and returned to the 
school or district prior to participation. It is im-
portant for these waivers to be as specific to the 
activity as possible. This document should in-
clude parental consent given to the school or 
district to seek necessary medical treatment in 
the event of illness or injury. 

 Parent/guardian contact information, fitness and 
necessary medical information is provided to the 
activity leader prior to participation. Emergency 
contact and necessary medical information 
should be carried by the supervisors during each 
trip. 

 Emergency communication equipment such as 
cell phones and/or bus radios are available for 
the trip. 

 Accommodations are made for students with dis-
abilities.  

 A fully stocked first aid kit is available on the trip.  
At least one supervisor must be trained in first 
aid and CPR.  

 Weather reports are considered for travel pur-
poses before heading out on the road, both to 
and from the location. 

 Supervisors must ensure that all students are 
properly prepared and equipped with safety gear 
prior to trip departure.  

 Background checks are completed for each non-
employee chaperone/supervisor prior to depar-
ture. 

 Chaperones/supervisors understand their role in 
student supervision.  Active supervision should 
be required for this high risk activity.  Students 
should not be left on their own. This responsibil-

ity should never be abdicated to the ski resort 
personnel.  

 Chaperones/supervisors understand what to do 
in an emergency.  

 
Parents/guardians should be given information on 
the activities prior to participation including but not 
be limited to: 
 Dates and locations of all activities. 
 Lists of equipment and clothing necessary and 

recommended for their child to participate. 
 Nature and difficulty of each activity that will be 

undertaken.  
 Transportation arrangements and all travel poli-

cies. 
 Times of departure and returns. 
 Supervision that will be provided for each trip.  
 Contact information for school or district supervi-

sors as well as location contact information.  
 Costs associated with all trips and activities. 
 
Students should be instructed of : 
 Their role in an emergency. 
 The importance of safety gear. Helmets should 

be considered a “must”. 
 The importance of binding and boots that are 

adjusted and fit properly. 
 Cold weather skin protection, sun protection, and 

the dangers and signs of hypothermia. 
 Their safety responsibilities for skiing and/or 

snowboarding, including the Colorado Skier 
Code of Conduct. 

 Their required participation in the buddy system. 
Students should choose a skiing or snowboard-
ing buddy at a similar skill level. Buddies are to 
stay together on the slope and to immediately 
report a lost buddy or injury to a chaperone/
supervisor or trip leader. 

 The importance of staying in bounds. 
 The importance of physical fitness and condition-

ing prior to participation. 
 Requirements for all beginners to have instruc-

tions or take lessons by qualified instructors. 
 The importance of staying in areas that are ap-

propriate for their skill and ability level. 
 

A sound risk management approach to controlling 
this high risk activity can help minimize the likelihood 
of student injuries as well as well as the possibility of 
a liability claim or lawsuit being filed against the 
school or the district sponsoring them. 

Winter Sports & Safety 
Article Courtesy of CSDSIP 

https://www.coloradoski.com/page/know-the-code
https://www.coloradoski.com/page/know-the-code
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To compete and succeed today, districts 
need to be agile, adapting to the various forces 
affecting how we fulfill our mission.  Agility 
means being adaptive to forces and conditions 
and being ready and able to change.  District 
leaders must stay attuned to this reality and 
lead their organizations through change.  We 
know, in fact, that leadership is really about 
change. Think about it.  When was the last time 
your district hired a new leader to maintain the 
status quo. Even when backfilling for a highly 
effective leader who vacates a position, most 
organizations expect the replacement to bring a 
different vision of the future and to lead change. 
To realize that vision, that leader pursues 
change, because they know that ongoing im-
provement is essential to success.  

 
Leadership performance can be viewed 

from two perspectives:  the “what” and the 
“how”. The “what” consists of strategies, initia-
tives, measurable achievements and outcomes-
-what a leader is getting done.  The “how” in-
volves the way the leader behaves and treats 
others in the accomplishment of objectives. 
Some leader behaviors result in disengage-
ment, apathy or resistance, while other practic-
es encourage and enable followers to engage in 
change efforts. 

When it comes to leading change, the 
“what” and the “how” need to be in balance.  As 
leaders, it is easy to be focused on the objec-
tive.  However, to accelerate change, leaders 
must be highly self-aware of the “how” or the 
way others are experiencing their leadership.   
When the leader achieves the right balance, 
they create the conditions for their teams to en-
gage in change efforts.  To illustrate, I’ll share 
some of District 49’s story.   

Disruptive Change in District 49 

District 49 is nearly a decade into a major 
organizational transformation.  In 2010, after 
nearly a decade of almost annual superinten-
dent turnover, the board implemented some key 
organizational changes intended to disrupt the 
way D49 operated and delivered education.   

The key changes included: 

 Eliminating the superintendent position and 
establishing three co-equal chief officer roles  

 Seeking and receiving status as a district of 
innovation. 

 Reorganizing the district around four zones 
of innovation.   

 To understand the significance of these 
changes, it is necessary to recognize the cultur-
al context at the time.  After years of board con-
flict and executive turnover, a culture of fear and 
mistrust had developed.  Trust in senior leader-
ship and staff morale was very low.  Press cov-
erage of D49 was frequent and mostly negative.  
Thus, for employees, it was hard to trust the 
motives of the board as it made these sweep-
ing, highly disruptive changes in the district.  

 By 2012, it was evident that the district 
needed to establish a shared strategic direction 
out of disruption, so a strategic planning pro-
cess was initiated.  Through this process, dis-
trict leadership articulated five strategic priori-
ties, the first of which was to reestablish trust 
with stakeholders.  

 Concurrently with this work, the board 
and senior leaders explored the question of cul-
ture resulting in the articulation of core values, 
which are now expressed in what we call our 
cultural compass.  This was achieved by aggre-
gating and synthesizing more than 80 unique 
social contracts from classrooms, schools, and 
departments across the district.  Not surprising-
ly, trust became one of our stated core values. 
Having been declared both a strategic priority 
and a core, cultural value, building TRUST be-
came the top priority for the board and district 
leadership.  As a result, the board began to be-
have differently, conducting itself with the com-
mitment to building trust at the forefront.  

The next major step in the organizational 
transformation began in 2014, when we em-
barked on a journey to performance excellence.  
Using the Malcom Baldrige framework as our 
roadmap on this journey, we committed to  

    Continued on Page 11 

Engage Employees to Accelerate Change 
Article Courtesy of Paul  Andersen, Falcon 49 
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performance excellence across all areas of the 
district through a culture and strategy of continu-
ous improvement.  (To learn more about contin-
uous improvement in District 49, check out 
https://www.d49.org/domain/2414.) 

On our journey, we are learning about 
how other organizations achieve excellence in 
six categories:  Leadership, Strategy, Custom-
ers, Knowledge Management, Workforce, and 
Operations.  One of our key learnings in the 

Workforce category has been around Workforce 
Engagement.  Employee engagement is not a 
new workplace topic. Over the past couple of 
decades, many organizations have recognized 
the value of a highly engaged workforce.  
Through our performance excellence work, we 
learned that we needed a systematic approach 
to drive workforce engagement.   

A Systematic Approach 

Our early thinking was that we needed to 
measure employee engagement, so we decided to 
use a survey to measure engagement.  Keeping in 
mind our priority of building trust, we knew it would 
be critical to hire a third party to administer a survey 
that ensured confidentiality and anonymity.  We 
branded this as the “Voice of the Workforce (VoW) 
Annual Survey”. It is amazing how much data you 
get when you ask 2000 people to respond to a 45 
question survey!  What did we do with all that data?  

We asked more questions and got more data!   

While engagement is a key workforce meas-
ure, it is only part of the story.  A metric is just a 
number unless you decide to do something with it.  
Through a series of more than 40 facilitated focus 
groups, senior leaders, shared district level and 
school/department level results with employees.  We 
then asked them to clarify the results and help priori-
tize opportunities for improvement.  Senior leader-
ship then presented the prioritized opportunities for 
improvement to the board as recommended strate-
gic initiatives for the coming year.   

The work established through the VoW annu-
al survey became the first of several elements of 
what we now refer to as the VoW system, which now 
consists of multiple approaches to asking, listening 
and acting on the learning.  Approaches we currently 
employ include: 

 VoW annual engagement survey (third party administered). 

 VoW targeted surveys to gain insights into a particular 
workforce topic (administered by our communications 
team). 

 VoW learning tours during which the chief officers hold fo-
cus group learning sessions in all schools and departments 
to illuminate VoW annual survey themes. 

 VoW rounding (micro interviews) with various groups (using 
a rounding technique, senior leaders meet with one or more 
employees, asking an established set of four questions).  

 

     Continued on Page 13 

https://www.d49.org/domain/2414
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Continued from Page 11 

Mission Critical Work  

In District 49, we have developed an ap-

proach that aligns to our culture and we have 

achieved deployment of this approach across the 

organization.  Any leader or team of leaders in any 

organization can do this.  For this kind of work to be 

effective, a commitment by the board and superin-

tendent is essential.   

In D49, the chief officers are more than spon-

sors of our VoW work; they are driving it.  This puts 

our most senior leaders at the table with employees 

from all workforce segments, engaging in conversa-

tions about opportunities for improvement.  We have 

learned that by engaging our workforce through the 

VoW system, staff become part of the solution--they 

are co-owners of the change process and the out-

comes. In D49, this approach is fostering a continu-

ous improvement culture, which expands our capaci-

ty for change.  Most importantly, it supports our cul-

ture of trust and respect.  This work is absolutely es-

sential to achieving our vision and mission to be the 

best choice to learn, work and lead. 

Be Intentional, Start Small and Follow Through 

Our VoW system emerged from our work 

with the Baldrige Framework, but it could have come 

to life through some other way.  Any of the VoW sys-

tem approaches can be implemented independently 

by any leader who wants to use workforce insights to 

drive change.  Here are some things to keep in mind 

as you consider beginning this kind of work.   

Let’s start with what not to do.  Three sure 

ways for this sort of an initiative to fail are to 1) not 

know why you are doing this; 2) start too big; and 3) 

fail to follow through.  Instead, do the following. 

Be Intentional.  If you are going to seek em-

ployee input, be intentional about it.  Know why you 

are doing it, what you hope to accomplish and how 

you will approach the process.  The purpose and in-

tent of your process should be very clear to your em-

ployees; it should not feel random. Ideally, your initi-

ative to learn from your workforce should be explicit-

ly tied to existing organizational or community val-

ues. 

Start Small. As with most of the work we do, 

we have resources limitations.  To set yourself up for 

success, start small and work out the kinks.  For ex-

ample, a department leader who decides to start 

rounding with employees might do well to begin by 

rounding with 2-3 employees to test and refine the 

approach before rolling this process out with all 50 

employees.  Another risk of starting too big is that 

you will generate so many action items that end up 

your to do list that you will not be able to follow 

through, despite your best intentions.   

Follow Through.  We all know that one of the 

worst mistakes a leader can make is to ask for input 

and then fail to act on that input. Acting on the input 

doesn’t mean implementing every idea.  It means 

acknowledging the input and then letting the staff 

know what you are going to do with it - including if it 

means you are not going to implement the idea.  Fol-

low up communication with employees about pro-

gress and results associated with their ideas will 

build trust and confidence in the process.   

Remember the “How” 

When leaders engage in this sort of process, 

they foster a culture of trust and create the condi-

tions for continuous improvement and organizational 

change.  Creating the right conditions has everything 

to do with “how” the leader leads.  It requires that 

leaders slow down, actively listen and be open to the 

input of those who are closest to education and ser-

vice delivery.  While this work requires an incredible 

investment of time by our most senior leaders, we 

recognize this as some of the most important work 

we do.   
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"This article originally appeared in the October 2019 School Business 

Affairs magazine and is reprinted with permission of the Association of 

School Business Officials International (ASBO). The text herein does 

not necessarily represent the views or policies of ASBO International, 

and use of this imprint does not imply any endorsement or recognition 

by ASBO International and its officers or affiliates."  

 

 Building a budget, estimating next year’s 

revenue, evaluating request for proposals, cal-

culating healthcare premium increases . . . 

these are the “hard” skills essential to the work 

of school business officials. Communities rely 

on SBOs’ proficiency to ensure smooth district 

operations. 

Additionally, certain “soft” skills are inte-

gral to SBOs’ work and can have a substantial 

effect on their success in their role as district 

leaders.  

Soft skills are character traits and inter-

personal skills that exemplify a person’s rela-

tionships with other people. In the workplace, 

soft skills complement hard skills—a person’s 

knowledge and occupational skills. 

Kate Lorenz outlines the top 10 soft skills 

that employers seek in their new hires (see 

sidebar). The list is a great starting place, and 

the questions accompanying each attribute are 

both thought-provoking and challenging. 

Too add to the list, three additional soft 

skills have proved to be important to me in my 

career. Some personal stories will help illustrate 

these soft skills in practice. 

 

1. Ability to Build Your Influence 

Author Kenneth Blanchard says that the key to 

successful leadership is not authority, but influ-

ence. So how do you build your influence? 

First and foremost, all SBOs should be 

experts in their subject matter. However, reach-

ing that objective isn’t easy, because our re-

sponsibilities are often far ranging.  

For example, as chief operating officer 

for Francis Howell School District in Missouri, I 

have overall responsibility for all areas of fi-

nance (budget, general ledger, accounts paya-

ble and receivable, etc.); student transportation; 

school nutrition services; custodial, mainte-

nance, and grounds operations; school safety; 

and employee benefits.  

A knowledgeable and dedicated staff 

handles the day-to-day work, but I am often 

called on to make decisions in each of these 

areas. The decision-making process is a team 

effort, and I readily seek and value input from 

the staff. I realize, though, that the final decision 

is mine and the staff must have confidence in 

my knowledge and experience.  

For example, when asked about the cor-

rect calculation of a daily tuition rate for our be-

fore- and after-school care program, I evaluated 

the facts, concurred with the program adminis-

trator’s calculation, and asked her to assure the 

staff that I supported her decision. The staff 

could then implement the decision with confi-

dence.  

Some of the confidence the staff places 

in me and my decisions stems from positional 

power (“The chief operating officer said so”), 

but I hope they also are confident in my 

knowledge and desire to do what is right and 

best for our students and the district. 

   Continued on Page 15    

Beyond the Numbers—Soft Skills for Successful Leaders 
Article Courtesy of Kevin Supple, RSBA 
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    Building a knowledge base takes work. 

As a first step, SBOs should take advantage of 

local, state, and national conferences to en-

hance their knowledge and skill sets so they can 

be active and confident participants in the deci-

sion-making process. This professional develop-

ment goal has a twofold benefit: (1) the oppor-

tunity to learn from the experts and develop a 

cadre of people to call on for help, and (2) an 

opportunity for SBOs to recognize those areas in 

which they have particular expertise that they 

can then share with their colleagues through 

these same events. 

The next step in building influence is de-

veloping relationships. This step happens on 

many levels but begins with the staff members 

SBOs supervise. These individuals are key play-

ers in the work of the school business office and 

SBOs need to know how best to work with them. 

In Francis Howell School District, we use 

a tool called “management by strengths.” The 

MBS system provides insight into staff members’ 

strengths and how best to communicate with 

them. Respecting their individuality and pre-

ferred communication styles helps build the ba-

sis for a strong working relationship. This rela-

tionship must, of course, be fostered by other 

efforts, including celebrating their accomplish-

ments, both personal and work related, and 

providing appropriate coaching when necessary. 

SBOs must develop relationships with 

their peers as well. Everyone needs a sounding 

board with whom to test a theory or seek advice 

on how best to solve a problem. ASBO Interna-

tional’s Global School Business Network 

(www.asbointl.org/network) is an excellent re-

source. Investing the time to develop these peer-

to-peer networks will pay huge dividends. 

Finally, and perhaps most important, is 

the need to develop relationships with school 

board members. These individuals are the key 

decision makers in the district; understanding 

their needs and perspectives can prove helpful 

in accomplishing goals. 

Our district school board has seven mem-

bers. For major initiatives, I try to consider the 

perspective of each board member as I craft my 

presentations. For example, one board member 

has a keen interest in construction projects. We 

don’t always agree, but I have tried, over time, to 

maintain an open dialogue with him. If I can gar-

ner his support for our capital projects, it will 

have a positive effect on other board members. 

His advice on how best to present an agenda  

    Continued on Page 18 

TOP 10 SOFT SKILLS 

Employers look for these soft skills when hiring for their 

teams. Do you have them? 

1. Strong work ethic. Are you motivated and dedi-
cated to getting the job done? 

2. Positive attitude. Are you optimistic and upbeat?  

3. Good communication skills. Are you verbally ar-
ticulate and a good listener? 

4. Time management skills. Do you know how to 
prioritize tasks and multitask? 

5. Problem-solving skills. Are you able to creatively 
solve and take ownership of problems? 

6. Be a team player. Do you work well in groups and 
take a leadership role when appropriate? 

7. Self-confidence. Do you inspire confidence in 
others and freely contribute you ideas? 

8. Ability to accept and learn from criticism. Are you 
coachable? 

9. Flexibility/adaptability. Can you adapt to new sit-
uations and challenges and will you embrace 
change? 

10. Ability to work well under pressure. Can you han-
dle stress and do you bbest work regardless the 
pressure? 

Source: Kate Lorenz, www.aol.com/2009/01/26/top-10-soft-skills-for-job
-hunters. 

http://www.asbointl.org/network
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Major Accounting Changes in Store for Leases 
Article Courtesy Jennifer Ripka, CPA 

"This article originally appeared in January 27, 2020  TASBO News and 
is reprinted with permission of the Texas Association of School Business 

Officials International (TASBO) . www.tasbo.org/news  
 

From office equipment to buildings, leases are part of 
just about every school district and charter program’s 
operations. When it comes to accounting for these 
transactions, leases have often been treated as rentals 
and not listed as debts and liabilities in a district’s fi-
nancial statements. But that’s about to change.  
 
A new accounting requirement, Statement No. 87 
(Leases) of the Governmental Accounting Standards 
Board (GASB), took effect for reporting periods begin-
ning after December 15, 2019.  
 
It requires districts and charter schools that lease land, 
buildings, and equipment from others to list these com-
mitments in their financial statements along with other 
debts and liabilities.  
 
Depending on the size of your district or charter school 
system and its number of lease obligations, this 
change could have a significant impact on your overall 
financial picture.  
 
Start the process now 
If you haven’t already begun to prepare for this ac-
counting change, you should start now to make sure 
implementation of this new requirement goes as 
smoothly as possible.  
 
1. Start the conversation. Estimate the potential 

impact recording the lease asset and liability on the 
statement of financial position will have on key rati-
os, as well as items like debt limitations, bond cov-
enants, grant agreements and your composite 
score. Start the conversation to restructure or re-
vise covenants, as needed, to ensure continued 
compliance in future years. 

2. Establish an implementation team. Consider 
the benefits of including staff outside of finance, 
such as procurement, legal or information technolo-
gy. 

3. Develop a timeline. The implementation team 
should devise a timeline for adoption. Can you use 
existing software to track and account for leases, or 
should a new software be purchased? This entails 
a cost/benefit analysis unique to your district or 
charter system, based on the number of leases and 
available resources on hand. 

4. Gather the information. Start gathering existing 
leases and make a spreadsheet of pertinent facts. 
Include terms (interest rate, payments) and start 

and end dates, including renewal options. 

5. Develop policy statements to support the pro-
cess. Develop accounting policy statements to 
outline the process for making judgments with a 
significant impact on measurement. For example, 
departments that initiate lease agreements may 
need to better document lease terms, options, and 
payment provisions, and communicate those fac-
tors to the finance department for proper lease re-
porting. 

6. Set up a control system. Implement controls to 
identify leases and lease modifications. When there 
is a change in a lease term, estimated lease pay-
ment amounts, or other components of lease 
agreements, such information may need to be 
communicated to finance personnel in a timely 
manner because it may affect the amounts report-
ed in the financial statements. 

7. Consider your capitalization policy and its im-
pact. Some districts may consider changing 
their capitalization threshold for assets and/or the 
entity’s established guidelines for useful lives. 

8. Make a plan for addressing complicated con-
tracts with multiple components.  Try to avoid 
headaches down the road that could result from 
undiscovered aspects of complex lease contracts. 

9. Consider your chart of accounts and how de-
partments currently record financing arrange-
ments. 

10. Don’t forget there are some exclusions. Under 
the new standard, the following are excluded: short
-term leases, regulated leases, contracts that trans-
fer ownership, supply contracts, the lease of an 
asset that is an investment, inventory, intangible 
assets, biological assets, assets financed with out-
standing conduit debt, and service concession ar-
rangements. 

 
Many school districts and charter programs are opting 
to engage outside CPA firms to help them understand 
their current state and the scope of process changes 
that might be required to meet the new standard, as 
well as to develop a plan for how to get there. In fact, 
approached correctly, this change can serve as a 
prime opportunity to gain a better understanding of 
overall financial commitments, and ultimately should 
improve financial reporting processes.  

https://www.gasb.org/jsp/GASB/Document_C/DocumentPage?cid=1176169170145&acceptedDisclaimer=true
https://www.gasb.org/jsp/GASB/Document_C/DocumentPage?cid=1176169170145&acceptedDisclaimer=true
http://www.gasb.org/
http://www.gasb.org/
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Membership Updates and Moves   

How Do I Check My  

Professional Development Activities? 

Thinking of applying for Professional Registration with ASBO or getting ready to renew?   Need to 

report your yearly activity to keep your CPA Certification current?  You can check the number of 

CEUs you have earned through Colorado ASBO Activities by pulling up your “Continuing Education 

Report” on the CASBO website;  www.ColoradoASBO.org.   It will list CEUs completed through 

CASBO conferences, workshops, committee involvement and publications.   You can print out your 

CASBO Certificate of Attendance from your office or home. 

If you know of a member that has moved, changed jobs, got married, had an addition to their family 

please notify CASBO and we’ll add it to this section in the next CASBO Quarterly. 

 

Have you always wanted a profession-

al headshot (photograph) that you 

could use at work, or maybe when you 

decide to run for the CASBO Board?  

At our 67th Annual Spring Conference 

during the Vendor Exhibits there will 

be a professional photographer there 

to take a headshot of anyone of our 

members who would like one. The 

best part of all this will be a FREE ser-

vice thanks to our Platinum Sponsor, 

Virco. 

Don’t forget to stop by the Virco booth 

and ask about your free headshot. 

While you’re there you should take the 

time to look at all the new seating op-

tions they have for your students. 
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Continued from Page 15 

item to the board has proved valuable. 

2. Share Your Vision 

The members highlighted in each issue of School Busi-

ness Affairs never cease to amaze me with their passion 

and dedication to their work. Have you told your staff why 

you do this job and what your vision is? You should! 

PreK-–12 education is the bedrock of our great 

republic, and my vision is to keep the gears turning 

smoothly so that teachers and administrators can concen-

trate on their core mission: educating our students. I feel 

privileged to help our students learn to become responsi-

ble, productive adults. I consider our work essential to 

their education. We keep the classrooms clean and the 

buildings comfortable. We get kids to and from school 

each day and feed them a nutritious breakfast and lunch. 

We order the supplies and pay the bills so that our teach-

ers have the resources to implement the curriculum. 

We may operate behind the scenes, but the sys-

tem would struggle mightily without the work we do. 

 

3. Know Your Audience 

Have you ever been asked to explain your state funding 

formula? It’s easy to slip into “educationese,” using acro-

nyms and abstruse terms, all of which are accurate but 

none of which shed any light on the matter at hand for 

some audiences. It’s important to know your audience 

and how best to communicate what they need to know. 

For the general population, it may be sufficient to 

explain that the state revenue increased (or decreased) 

by a certain percentage. For that active lay member of the 

finance committee (we all have one, right?), it might be 

necessary to describe the dollar value modifier and how it 

affects the state aid calculation, as well as how to calcu-

late weighted average daily attendance. 

It may appear condescending to provide too 

much detail to one audience and not enough to another. 

Knowing their audience and tailoring remarks accordingly 

can help SBOs build their influence and bolster confi-

dence in the financial management of the district. 

Another aspect of knowing your audience is an-

swering the questions they ask, not providing information 

you think they need to know but didn’t ask about.  

I spent about 40 minutes on the phone with a 

community member who wanted to know why his taxes 

had increased. I went into great detail about the way we 

calculate our rate, the average increase in assessed valu-

ation countywide, and the fact that our increases are lim-

ited by a state constitutional amendment. After all of that, 

he still wasn’t satisfied. When he shared that he had 

bought a new car last year, the light bulb went on for me. I 

explained that the value of his personal property had in-

creased, leading to an increase in his taxes. That he un-

derstood. Had I been more sensitive to his question at the 

outset, I could have saved us both a lot of time. 

Another example: Our board meetings are rec-

orded and posted to our website, so at least in theory, the 

audience for the board meeting is the entire community. 

Therefore, I prepare for each meeting by anticipating the 

questions that might be asked.  

It’s impossible to prepare for everything, howev-

er—especially if you’re asked a question on a topic not on 

the board agenda. It is tempting to demonstrate your vast 

knowledge by winging an incomplete or possibly incorrect 

answer to a question from left field. Much credibility can 

be lost when answers are provided in haste.  

I once did a quick mental calculation to respond 

to a question from a board member and provided an an-

swer that was wrong because of a misplaced decimal 

point—a fact that the board member was more than hap-

py to point out to me. It is much better to respond that 

although you don’t have that information in front of you, 

you’ll be happy to research the issue and provide a re-

sponse later. 

 

Harness the Power 

School business officials are important district leaders. 

We are valued for our hard skills and are relied on as sub-

ject-matter experts, but our contributions can be en-

hanced if we harness the power of our soft skills. Building 

our influence, sharing our vision, and knowing our audi-

ences can help us excel in our roles and better serve our 

districts and communities. 
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FSA Mistakes to Avoid – Other Reimbursement Accounts 

Article Courtesy of American Fidelity 

The rules surrounding Flexible Spending Ac-
counts (FSAs) can be complex. The three 
types of FSAs, Healthcare Flexible Spending 
Accounts (Healthcare FSAs), Limited Pur-
pose Flexible Spending Accounts (Limited 
Purpose FSAs), and Dependent Care Ac-
counts (DCAs) each have their own set of 
rules for how they interact with other reim-
bursement accounts and with one another. 
Here are some of the most common rules to 
know: 

Healthcare FSAs and Dependent Care Ac-
counts 

While Healthcare FSAs and DCA are both 
considered Flexible Spending Ac-
counts, they have different purposes. One 
similarity is you may save on taxes by con-
tributing to the accounts pre-tax via payroll 
deduction. You may have both a Healthcare 
FSA and a DCA at the same time, and often 
they will share the same plan year and run-
off period. You may not transfer funds from 
one account to another. 

Limited Purpose FSAs 

LPFSAs are unique in that they are de-
signed to only help pay for eligible dental 
and vision expenses. They can be combined 
with other reimbursement accounts such as 
HSAs and Health Reimbursement Arrange-
ments (HRAs). 

HSAs and Healthcare FSAs 

Healthcare FSAs and HSAs are used simi-
larly, but there are key differences in the way 
they interact with each other: 

Contributions & Distributions 
You cannot contribute to both a Healthcare 
FSA and an HSA at the same time. If you 
are contributing to a Healthcare FSA (or 
have funds still available), you can take dis-
tributions (withdraw or use on eligible ex-

penses) from both your Healthcare FSA and 
HSA at any time during your plan year. How-
ever, this does not work the other way 
around. If you are covered by a Qualified 
HDHP and contribute to an HSA, you may 
not contribute to or have funds available for 
reimbursement from a Healthcare FSA (your 
own or your spouse’s). 

Transitioning from One Account to An-
other 
If you are switching from an HSA to a 
Healthcare FSA, the only rule is that you 
may no longer contribute to the HSA once 
your Healthcare FSA plan year starts. As 
mentioned above, you may continue to use 
your HSA funds for eligible medical expens-
es for you and your dependents. 
The transition from a Healthcare FSA to 
HSA is a bit more complex, as you cannot 
have any funds in your Healthcare FSA 
when you make the switch. 

While FSA rules can be complex, we’re here 
to help! Contact your local account manager 
if you have questions about your reimburse-
ment accounts or other employee benefits. 

  

Learn more in our HSA Mistakes to Avoid 
Series: 

HSA Mistakes to Avoid: Other Reimburse-
ment Accounts 

HSA Mistakes to Avoid: Spouse Rules 

HSA Mistakes to Avoid: Dependent Rules 

https://solutions.americanfidelity.com/archive/fsa-mistakes-to-avoid-other-reimbursement-accounts/
https://americanfidelity.com/support/hcfsa/hcfsa-faqs/general-faqs/what-is-the-difference-between-an-hcfsa-and-a-dependent-care-account-dca/
https://solutions.americanfidelity.com/archive/hsa-mistakes-to-avoid-other-reimbursement-accounts/
https://solutions.americanfidelity.com/archive/hsa-mistakes-to-avoid-other-reimbursement-accounts/
https://solutions.americanfidelity.com/archive/hsa-mistakes-to-avoid-other-reimbursement-accounts/
https://solutions.americanfidelity.com/archive/hsa-mistakes-to-avoid-other-reimbursement-accounts/
https://solutions.americanfidelity.com/archive/hsa-mistakes-to-avoid-spouse-rules/
https://solutions.americanfidelity.com/archive/hsa-mistakes-to-avoid-dependent-rules/
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Greetings from the ASBO International Board of Directors. 
As I start my third year as an ASBO director, I continue to 
be impressed by the passion for and dedication to the 
school business official profession of all the board mem-
bers and staff within the ASBO organization. The role for 
me has been extremely fulfilling on a personal and profes-
sional level and I thank you for your support along the 
way. 
 
Since my last update, the ASBO Board and ASBO staff 
have been busy with planning the 2020 Executive Leader-
ship Forum and continue to be very busy with implementa-
tion of the newly adopted strategic plan. David Lewis con-
tinues to be a great asset to the organization as the Exec-
utive Director. David has been attending numerous state 

affiliate conferences, working to 
strengthen ASBO International’s 
relationships with the state affili-
ate associations around the 
country. 
 
As of January 1, the recently 
elected ASBO board members 
officially began their terms and 
the transition of officers oc-
curred. The ASBO President is 
now Claire Hertz, Deputy Super-
intendent of Business & Opera-
tions for the Portland Public 

Schools in Portland, OR. Ed Chabal, Chief Financial Of-
ficer for the Mt. Pleasant Community School District in Mt. 
Pleasant, IA is the new Vice President, and Tom Wohl-
leber, Chief Financial Officer of the Casa Grande Elemen-
tary School District in Casa Grande, AZ has transitioned 
into the Past President role. The ASBO board directors are 
as follows: 

 Marvin Dereef - CFO, Fulton County Schools, Atlan-
ta, GA - Director through 2020 

 Bill Sutter - CFO, Boulder Valley School District, 
Boulder, CO - Director through 2020 

 Susan Harkin - Chief Operating Officer, Community 
Unit School District 300, Algonquin, IL - Director 
through 2021 

 John Hutchison - Deputy Superintendent of Busi-
ness and Operations, Olathe Public Schools, Olathe, 
KS - Director through 2021  

 David Ginsberg - Director Finance and Administra-
tion, United Herzlia Schools, Cape Town, South Afri-
ca - Director through 2022 

 Ryan S. Stechschulte - Treasurer/CFO, Toledo City 
School District, Toledo, OH - Director through 2022 

 
There are also additional representatives at board meet-
ings to provide input, information and ideas for the organi-
zation:  
Affiliate Executive Directors Group (AEDG) Representa-
tives 

 David Martell - Michigan School Business Officials, 
Executive Director, AEDG Chair 

 Tracy Ginsburg - Texas Association of School Busi-
ness Officials, Executive Director, AEDG Vice Chair 

International Representatives 

 Aubrey Kirkpatrick - Director of Finance & Administra-
tion, Anglophone School District, East, Moncton, New 
Brunswick, Canada 

 Karen Starr - University Chair, School Development 
and Leadership, Deakin University, Burwood, Australia 

 
I look forward to serving with this great team during the 
upcoming year. 
 
With the start of a new calendar year, the ASBO board 
election cycle begins again. This constant rhythm of bring-
ing new members on as those who have served their term 
transition back to full time at their day job keeps the board 
functioning with historical knowledge and new ideas. In 
this upcoming 2020 election for the 2021 ASBO board, it 
looks like it will be an uncontested election, with two candi-
dates for the two open board seats and one for the Vice 
President role as follows: 

 Wanda Erb, Williamsport, Pennsylvania - Director 

 Aubrey Kirkpatrick, New Brunswick, Canada - Director 

 Bill Sutter, Boulder, CO - Vice President 
 
Since my last update, I was able to attend the Alaska AS-
BO annual conference in Anchorage. The opportunity to 
engage with other ASBO members on their home turf is a 
truly rewarding experience. Sharing stories and ideas 
helps to put perspective on our efforts here in Colorado to 
provide a high quality education to all students. While at 
an event this past week, I was able to visit with retired 
Cherry Creek CFO and career-long supporter of ASBO, 
Guy Bellville. Guy spent 16 years as the CFO of the An-
chorage School District before coming down to Colorado. 
He confirmed the significant challenges that exist in Alaska 
for operating school districts - funding, staff recruitment 
and operational logistics.  
 
As always, I truly appreciate the opportunity to serve you, 
the Colorado ASBO members as well as the ASBO Inter-
national community at large. It is very rewarding and I 
would encourage anyone interested in serving on the AS-
BO or CASBO board to reach out to me to learn more. 
 
 
Upcoming ASBO Events 
Visit https://asbointl.org/meetings-professional-
development/overview for more information. 
Eagle Institute (July) 
2020 • July 14–17 • Québec City, Canada 
Legislative Advocacy Conference (July) 
2020 • July 07–09 • Washington, D.C. 
Annual Conference & Exhibits (October) 
2020 • October 02–05 • Nashville, TN 
2021 • October 13–16 • Milwaukee, WI 
2022 • September 14–17 • Portland, OR 
2023 • October 18–21 • National Harbor, MD 
Executive Leadership Forum (February) 
2021 • February 25–28 • San Antonio, TX 

ASBO Update Corner 
Bill Sutter ASBO Director, ASBO Liaison 

https://asbointl.org/meetings-professional-development/overview
https://asbointl.org/meetings-professional-development/overview
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Academy School District 20 taking action against 
drop in grads going on to college 

Chalk it up to the popularity of the “gap year,” 
climbing college costs or emerging career 
fields that don’t require degrees. 
 
Whatever the reason, Academy School District 
20, a high-performing district of about 26,600 
students, has seen a noteworthy decline in the 
percentage of students entering college within 
the first year of graduating from high school. 
 
Of the district’s 
1,934 gradu-
ates in the 
Class of 2018, 
71% went on to 
two- or four-
year colleges 
or universities, 
according to 
the district, 
which pays the 
nonprofit Na-
tional Student 
Clearinghouse 
Research Cen-
ter to collect 
the data. 
 
That’s down 
from 76% for the Class of 2017 and comes af-
ter extended stagnation, said Jim Smith, D-20’s 
assistant superintendent for student services. 
 
“While this drop is the first significant change in 
the district in more than eight years, it does re-
flect the national trend that is often referred to 
as the ‘post-recession decline’ in student en-
rollment in college,” Smith said. 
 
Up to an additional 5% of students go to col-
lege after the first year post-graduation, he 
said.  
 
In the district's eight years of tracking gradu-
ates, 58% of students from a total class gradu-
ate from a two- or four-year college, and about 
23% of D-20 grads who start two- or four-year 
colleges drop out. 
 
Nationally, D-20’s college enrollment numbers 

are on par with other suburban school districts, 
Smith said. The National Student Clearing-
house reported in May 2019 eight consecutive 
years of decline in college enrollment nation-
wide. 
 
College enrollment historically has decreased 
in a strong economy, as high school graduates 
secure adequate jobs from the onset, he said. 
 

Locally, the 
University of 
Colorado at 
Colorado 
Springs rec-
orded a lower
-than-
projected en-
rollment last 
semester, af-
ter 12 con-
secutive 
years of rec-
ord-setting 
student 
growth. 
 
That led the 
campus to 

offset decreased revenue with emergency 
funds and hold off on raises and promotions. 
Enrollment for this semester will be tallied this 
week. 
 
Pikes Peak Community College, however, saw 
a 3% increase in enrollment last semester over 
2018 and a 2.1% increase this semester over 
last year. 
 
The school attributes the growth to a 
“continued focus on developing programs to 
address our community’s workforce needs,” 
such as last semester’s opening of a new Cen-
ter for Healthcare Education and Simulation, 
said PPCC spokeswoman Karen Kovaly. 
 
Specific digital marketing campaigns and a 
new texting initiative, which “allows us to make 
a one-on-one connection with students during  
    Continued on Page 23 
 

https://gazette.com/news/pikes-peak-region-s-school-districts-leading-the-state-in/article_7f45adce-3e0d-11ea-9a18-1702f55a8df6.html
https://gazette.com/news/pikes-peak-region-s-school-districts-leading-the-state-in/article_7f45adce-3e0d-11ea-9a18-1702f55a8df6.html
https://gazette.com/news/fall-enrollment-down-at-uccs-for-first-time-in-years/article_5e9c6d5a-d662-11e9-acbe-d333faa095a1.html
https://gazette.com/news/fall-enrollment-down-at-uccs-for-first-time-in-years/article_5e9c6d5a-d662-11e9-acbe-d333faa095a1.html
https://gazette.com/news/fall-enrollment-down-at-uccs-for-first-time-in-years/article_5e9c6d5a-d662-11e9-acbe-d333faa095a1.html
https://gazette.com/news/fall-enrollment-down-at-uccs-for-first-time-in-years/article_5e9c6d5a-d662-11e9-acbe-d333faa095a1.html
https://gazette.com/news/moaning-hemorrhaging-manikins-help-students-learn-at-ppcc-s-new/article_dca14f36-d65d-11e9-91e1-c30d5e8feb56.html
https://gazette.com/news/moaning-hemorrhaging-manikins-help-students-learn-at-ppcc-s-new/article_dca14f36-d65d-11e9-91e1-c30d5e8feb56.html
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Secretary/Treasurer Candidate Biography  

 

Samantha Gallagher, CPA, Director of Finance, Durango School 

 District 9-R 

 

I currently hold the position of Director of Finance in Durango 

School District 9-R. I've worked in school finance in various roles 

for the past 12 years, starting as an accounting clerk at San Juan 

BOCES and more recently as the Director of Financial Reporting 

and Treasury at Denver Public Schools. I've found CASBO to be 

an incredibly rewarding and useful association as I always come away with some-

thing new every conference I attend.  

 

Board of DirectorsCandidate Biographies: 

Brett Parsons, Budge Director, Poudre School District 

  

My name is Brett Parsons and I currently serve as the Budget Director 

for Poudre School District in Fort Collins. I have been in school finance 

since 2009, and previously served as CFO of a small rural district 

in another state. I have been active in CASBO since moving to Colora-

do in 2015, and have been a Director since October 2018. My first term 

as a Director was an appointment to fill a vacant position, and I am 

looking forward to the opportunity of continuing to help the organization through a 

potential 3 year full term. Having seen school finance in more than one state and in 

both small and large districts has given me a unique perspective to how CASBO 

should grow and improve to meet the needs of all members.  

 

Shannon Solomon, Director of Nutrition, Aurora Public Schools 

Shannon Solomon is a business major with 27 years of leadership ex-

perience working within business, restaurants and kitchens. Shannon 

has a passion for creating, developing and maximizing Team perfor-

mance while simultaneously producing bottom line profits and sustain-

able successes. Shannon is a very passionate leader with her root 

passion being in service and relational leadership. Shannon has a 

very robust portfolio of her proven success including two career progressions of 

starting at entry level positions moving to Organizational Leader. Shannon is a true 

asset to every Team and Organization she decides to be a part of.  
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the application process,” also are attracting stu-
dents, she said. 
 
And PPCC retention rates have increased 
steadily from 47.3% in 2011 to 56.3% in 2019, 
Kovaly said. 
 
The need for skilled-trades workers, new indus-
tries such as cybersecurity and information tech-
nology requiring training and certification instead 
of degrees, and families weighing the expense 
of college versus the return on investment also 
contribute to declining college enrollment, offi-
cials believe. 
 
“Not all kids are destined for college, and not all 
kids should go to college,” said Alan Thimmig, 
principal of Liberty High School in D-20, which 
last semester opened an automotive tech shop, 
a building and construction center, and certified 
nursing assistant and emergency medical tech-
nician programs for students district-wide. 
 
“I’ve seen kids 
who go to col-
lege and kind of 
have an idea of 
what they want 
to do after high 
school, but you 
don’t see a lot of 
enthusiasm and 
motivation,” 
Thimmig said. 
“The same kids 
have motivation 
in these pro-
grams.” 
 
The new clas-
ses are popular, 
the principal said, and part of a $19 million ex-
pansion to the school, a result of a $230 million 
bond measure voters approved in 2016. 
 
While the trends are interesting, what school 
districts do with the information is what counts, 
said Lori Benton, executive director of learning 
services for Lewis-Palmer School District 38 in 
Monument. 
 
Another high-achieving district, Lewis-Palmer 
normally has about 80% of its 500 to 550 gradu-

ates enter two- or four-year colleges, she said. That 
excludes students who seek industry certification, 
volunteer for military service or become missionar-
ies, for example. 
 
“We’ve been figuring out how to meet the needs of 
the other 20%, who aren’t accessing college in that 
first year after graduation,” Benton said. 
 
D-38 is trying several programs, she said, including 
adding courses for students to earn industry certifi-
cates and offering the chance for students to gradu-
ate high school in five years instead of the traditional 
four, while taking career preparation courses. 
 
For both Academy D-20 and Lewis-Palmer D-38, the 
majority of students stick in Colorado. 
 
D-20’s top college choices for graduates are PPCC, 
UCCS, CSU in Fort Collins and CU Boulder, Smith 
said. For out-of-state, the most popular are the Uni-
versity of Wyoming, Brigham Young University, Ari-
zona State University and Grand Canyon University. 
 
Over the past five years, Rampart High School in D-
20 leads local high schools in sending the most 

freshmen to 
UCCS for the fall 
semester, at 458 
graduates, statis-
tics show. 
 
In Lewis-Palmer 
D-38, Benton 
said the highest 
attended colleges 
and universities 
are along the 
Front Range — 
UCCS, PPCC, 
CU Boulder, Col-
orado State Uni-
versity in Fort 
Collins, the Uni-
versity of North-
ern Colorado and 

the University of Wyoming. 
 
What that indicates, she said, is the ongoing need 
for school districts to work with community leaders 
and businesses to provide work-related experience 
for students and training that matches job market 
needs. 
 
Just one-third of all American adults have a bache-
lor’s degree, yet “We have this massive push to get 
kids to college,” Benton said. “Our philosophy is to 
prepare them for a successful first career.” 
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67th Annual CASBO Conference & Exhibits 

Schedule at a Glance 

Wednesday, April 15, 2020 

9:30 am — 5:00 pm .... Registration 

 

Pre-Conference Workshops 

 

8:30 am—5:00 pm …. School District Accounting 

(Separate registration is required lunch will be provided) 

 

8:30 am—2:30 pm …. Performance  Improvement Plans 

(Separate registration is required lunch will be provided) 

 

12 noon—12:30 pm .. Lunch (Registered Pre-Conference 

 Workshop Attendees only) 

2:450 pm—5:00 pm ….  Capital Construction Assistance 

   (BEST Board) 

2:45 pm—3:30 pm ….. Colorado Legislative Update 

3:45 pm —4:45 pm  School Finance Update 

5:00 pm—6:00 pm Colorado ASBO’s Welcome Reception 

 

6:00 pm—11:00 pm … Vendor Hospitality Functions 

 

Thursday, April 16, 2020 

 

7:30 am—8:15 am … Registration and Breakfast 

8:30 am—10:15 am … First General Session 

Keynote Presentation by Craig Zablocki 

“Creating a Great Work Culture Using the Intelligence 

of Fun” 

9:45 am—11:15 am Vendor Exhibits—Exhibit Hall 

 

11:15 am—12:30 am … Breakout Sessions (choose one) 

 

 The Art & Science of Successful Bond Ballot 

Measures 

 Energy Conservation/Performance Contracting 

 Self-Discipline: A Recipe for Productivity 

 Grant Seeking and Management 101 

 Take Control of Your Calendar 

 Staffing, Recognition and Retention 

 

12:30 am—1:30 pm … Member/Vendor Luncheon 

Thursday (Continued) 

1:45 pm—3:00 pm Breakout Sessions (choose one) 

 

 CDE Think Tank Round Table 

 Business/Finance Think Tank Round Table 

 Operations/Maintenance Think Tank Round Table 

 Food Service/Purchasing Think Tank Round Table 

 Risk Management/Legal Think Tank Round Table 

 

3:15 pm—4:30 Breakout Sessions (choose one) 

 

 Cyber Deception & Data Protection 

 Does your school district have an effective Invest-

ment Policy Statement in Place? 

 Health Insurance best practices 

 3 Keys to Becoming Data Driven 

 Cooperative Purchasing and Best Practices 

 

4:30 pm—6:00 pm Vendor Exhibits—Exhibit Hall 

 

7:00 pm—10:00 pm Casino Night and Entertainment 

 

Friday, April 17, 2020 

 

7:45 am—8:30am Registration and Breakfast 

8:45 am—10:30 am General Session 

Keynote Presentation by Dr. John Draper 

“Turning Negative Heat Into Positive Energy” 

 

11:15 am—12:30 pm Breakout Sessions (choose one) 

 

 District Budgeting 

 K-12 and Community College Partnerships 

 Maximizing Foodservice Budgets with co-ops 

 Advocacy for your District 

 GASB Updae—2020 

 Stretching and Protecting your Capital Construc-

tion Dollars 

12:30 pm—1:00 pm Town Hall Meeting with CASBO 

 Board 
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Accountability might be the new buzz word, but 

it’s critical for the health and wellbeing of any 

organization.  Accountability in the workplace in 

its simplest terms is “the responsibility of em-

ployees to complete the tasks they are as-

signed, to perform the duties required by their 

job, and to be present for their time in order to 

fulfill or further the goals of the organization”
1
.  

Accountability teaches our employees and our-

selves to value the work that we do, and under-

stand how one’s work makes a difference to the 

organization. When executed well, it can de-

crease turnover and increase satisfaction within 

your workforce.  It also means that when some-

one makes a mistake, they own up to the prob-

lem and do what needs to be done to make it 

right.   

Hypocrisy exists in the space between language 

and action.  If I say I will get you the report by 

the end of the day and you come in the following 

day without the report being delivered, my word 

will have been devalued.  The next time you re-

quest something, you’ll be wondering in the 

back of your mind if it will be delivered on time.   

I’ve never worked in an organization that was 

perfect.  The longer I’m in this career, the more 

I’m convinced it doesn’t exist.  Every organiza-

tion has its flaws, but having employees who 

hold themselves and each other accountable 

goes a long way towards making the organiza-

tion effective.  Accountability builds trust be-

tween coworkers, between supervisors and em-

ployees and between the public and us as stew-

ards of those public funds.   

So how can we (as managers) encourage and 

build a culture of accountability?  There are a 

few concrete steps we can start with. 

1. Ensure your employees know what the 

expectations and desired results are It’s 

hard to hold someone accountable to a re-

sult if they don’t know what the expectations 

are.  Having clear and documented results 

and expectations allows everyone to be play-

ing on the same page.  It’s also an oppor-

tunity for collaboration between employee 

and supervisor that will ultimately build trust 

as well.  

 

2. Develop clear roles and responsibilities 

that tie to the desired results When peo-

ple can see how the work they do drives the 

organization to the desired results, it creates 

buy in and a sense of community within the 

organization.  Our work in public education is 

important, and the more you can link the 

success of the kids to the work your employ-

ees do, the higher levels of satisfaction.    

 

3.  Communication, communication, commu-

nication Think someone is killing it in 

their work?  Or literally killing the work?  Let 

them know.  Good or bad, communication 

between staff and supervisors creates trust 

and allows people to be on the same page.  

You’ll also be able to head off upcoming is-

sues and spot opportunities. 

 

4. Allow the space for growth I’ve yet to meet 

an employee, supervisor or leader who is 

100% perfect.  We are human and will make 

a mistake.  Our response to that mistake is 

what creates the personal and professional 

growth.  We also need to allow employees to 

take some risks.  The only way for processes 

and people to move forward is through risk 

taking, and smart organizations create space 

for risk taking in a way that doesn’t put the 

organizations health in danger.     
 
 https://timewellscheduled.com/employee-accountability-in-the-workplace/ 

Accountability 
Article Courtesy of Samantha Gallagher 

https://timewellscheduled.com/employee-accountability-in-the-workplace/
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Membership  News 

 

Promoted to a new position?  Moved on to another school district?  Received an 

award?  Just got married or have a new child?   

 

Whatever the news your CASBO friends want to know.  Just give us a few details 

and we’ll publish it in the CASBO Quarterly.   

 

Send an email with the information to:  ColoradoASBO@msn.com  

 

Name ______________________  

 

If you have written an article that you feel would be of interest to your peers, 

please submit it to CASBO Quarterly for consideration: 

 

 Send it to the attention of:  

 

CASBO Editor 

Ronmcculley@gmail.com 

or  

 

Suzi DeYoung, CASBO Newsletter Chairperson 

Suzi.DeYoung@adams12.org 

2020 ASBO  

Executive Leadership Forum  

 February 13—February 15, 2020 

 

New Orleans, LA  
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Application 

 

 

 

 

 

 

Application 
Deadline: 

 

March 1 

 

Sponsored by: 

 

 

$$     CASBO  STUDENT  SCHOLARSHIPS    $$  

GENERAL INFORMATION: 

 Two $1,500 Scholarships Awarded Annually 

 Awarded at the Annual Conference, April  2020 

 Deadline for Applications March 1, 2020 
 

ELIGIBILITY: 

 Dependent of an Active CASBO Member 

 A High School Senior  

 Active in School and Community Leadership 

 

CASBO is seeking applications for the Service to the Profession Award.  This award sponsored by 
American Fidelity Assurance Company  recognizes outstanding school business officials for their 
work and dedication to the profession.  The Year 2020 recipient will receive a beautiful leaded 
crystal achievement award as well as a cash gift of $200.  Winner of the award will be announced at 
the 67th  Annual Spring Conference in April , 2020.   
 
The application process has been greatly simplified and currently only requires a short narrative out-
lining the nominee's “contribution to the profession.” Nominate your Outstanding School Business 
Official today and submit in care of Bert Huszcza, 4627 W 105th Way, Westminster, Co 80031 or to 
ColoradoASBO@msn.com.    Deadline for submitting applications is March 1, 2020 

 

Nominate Yourself or Someone You Know Today! 

Application 

Deadline: 

March 1 

Sponsored 
By 

American 
Fidelity  

Assurance 
Company 

Who Do YOU Know? 

      American Fidelity  

CASBO  

http://www.colotrust.com/home
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     OR CURRENT OCCUPANT 

 

 

Service to the Profession Award Ap-
plication Deadline 

   Go to www.ColoradoASBO.org 

March 1, 2020     

Student Scholarship  
Application Deadline 

   Go to www.ColoradoASBO.org 

March 1, 2020  

ASBO International 
    2020 Executive Leadership Forum 
    New Orleans, LA 

February 13-15, 2020 
For more information  

visit the ASBO  website at 
www.asbointl.org 

Colorado ASBO 
   67th Annual Spring Conference 
   Westin Hotel 
   Westminster, Colorado 

April 15-17, 2020 

ASBO International 
    2020 Annual Meeting & Expo 
    Nashville, TN   

October  2-5, 2020 
For more information  

visit the ASBO  website at 
www.asbointl.org 

Colorado ASBO 
   24th Annual Fall Conference 
   Marriott Hotel 
   Vail, Colorado 

October 14-16, 2020 

CASBO QUARTERLY 
 Colorado ASBO 
 c/o Bert Huszcza 
 4627  W. 105th Way 
 Westminster, CO 80031 

MAKE YOUR HOTEL  
RESERVATIONS NOW! 

 
CASBO Annual Spring Conference  

April 15-17, 2020 
The Westin  

 Wesminster, Colorado 
 

To book your room  
Call (303) 410-5000 

and Refer to the  
CASBO Room Block  

Room rates start at $149 


