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From the Desk of  

CASBO President, Suzi DeYoung 

 

Dear Colleagues: 

  

Unprecedented times.  How many times 

have you read, heard, or said that 

phrase in the last few months?  Many fall 

back on this cliché to ex-

press what has, for the 

most part, felt inexpressi-

ble.  We face the hurdles 

of determining how to 

safely educate students 

during the COVID-19 

pandemic, with the largest budget stabili-

zation factor since inception, and we do 

this in the wake of national and global 

protests ignited by the murder of George 

Floyd.  During this time, the inequities in 

public education have been amplified, 

and not only are we provided the oppor-

tunity to find ways to change the system, 

it is incumbent upon us to do so.  Public 

education is once again at a crossroads, 

and I want to be the leader that informs 

the changes in my district.  I am sure this 

is true of all CASBO members.      

The upcoming CASBO Fall Conference, 

“Together Towards Tomorrow” (October 

14-16), includes many educational ses-

sions and networking opportunities for all 

of us to learn how best to lead our 

school districts in creating a system that 

is individually responsive to the needs of 

our students.  Dr. John Draper is going 

to teach us how to “Turn Negative Heat 

Into Positive Energy!”  We all know 

change is hard, and Dr. Draper will pro-

vide us with a template for leading effec-

tive change.  His presentations are 

marked by thoughtful analysis, engaging 

narrative, and a refreshing passion for 

the mission of public schools. 

Scott Friedman, the author of 

“Celebrate! Lessons Learned from the 

World’s Most Admired Organizations” will 

help us learn the most effective ways to 

engage employees, improve team per-

formance, and raise productivity in an 

entertaining and interactive session.  We 

will gain insight into what the most ad-

mired organizations are doing to honor, 

celebrate, engage, and retain employees 

and customers.  

In challenging times we must question 

the norm and not be satisfied with follow-

ing the usual procedure.  We must sum-

mon the courage to create environments 

that gives everyone the latitude to work 

toward unique/out of the box solutions 

without fear of reprisal.  The 2020-2021 

school year is an excellent opportunity 

for all of us to work together towards to-

morrow, and in the words of Sir Winston 

Churchill, “Never let a good crisis go to 

waste.” 

I look forward to seeing everyone in Vail 
in October. 

 

Suzi DeYoung 

Suzi DeYoung 

CASBO President, 2020-2021 
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There is really no way around it these are 

incredibly difficult times we are in and there 

really is no measuring stick to compare 

these last few months with other difficult 

times we have had in past years. In reality 

this is just one more challenge that school 

business officials face on a regular basis. In 

90-91 we had a recession, in 07-09 we had 

the great recession, every district has proba-

bly not passed a bond they needed, but this 

pandemic feels different, and is in fact differ-

ent, but only on the surface. 

What did all those previously mentioned re-

cessions and pandemic have in common? 

Budget cuts, furloughs, potential layoffs and 

cuts backs and through all of this, let’s not 

forget the school business official who had 

to somehow still continue to make things 

work. Sometimes we have the feeling that 

we are alone in this horrible struggle but in 

fact every other district in Colorado and 

across the nation are struggling with the 

same issues. This is not to say the old ad-

age of “if your house burns down, mine 

looks better” is in play, but what it does 

mean is all your colleagues are in the middle 

of this same struggle.   

What does that mean to you and your team? 

Foremost it means you are not alone, we 

are all in the middle of the same struggles 

and challenges. We have our colleagues to 

reach out to and see what they might have 

thought of which you haven’t yet. Or per-

haps there is something the two of you can 

do cooperatively or collaboratively.  

One thing that you cannot forget, or ignore, 

in these times is professional development 

for you and your team. Especially during 

times where you might have a smaller team 

for a number of reasons, your team mem-

bers have to be knowledgeable and up to 

speed on anything that could help out you 

and your district. So don’t forget how im-

portant professional development is, not on-

ly to you and your employees but also to 

your entire district.  

What is one of the best ways to stay abreast 

of changes and situational challenges? One 

of the best is still a face to face conference. 

As most of you are aware Colorado ASBO is 

still planning our Fall Conference in Vail 

(with social distancing) and the breakouts 

there are always timely and offer a wealth of 

information. From my view point alone I 

think the networking opportunities are at 

least as valuable as the breakout sessions. 

Don’t misunderstand me, I always enjoy our 

keynote speakers and the breakouts are al-

ways top notch but that time that you can 

spend with your team and your colleagues, 

especially in these challenging times you 

simply cannot put a dollar amount on. 

As previously mentioned we are working 

hard with the Vail Marriott property to make 

sure this will be a safe conference. They 

have a wealth of experience with all their re-

sorts worldwide and have all of their exper-

tise that they are leaning on. The dates for 

the Colorado ASBO Fall Conference are Oc-

tober 14-16 at the Vail Marriott. We hope to 

see you there!  

Additionally CASBO is working hard to put 

together other offerings, whether that means 

a workshop or a webinar there are plans to 

move forward to supplement your profes-

sional development.   

Professional Development During Difficult Times 
Article Courtesy of Ron McCulley, Associate Director Colorado ASBO 
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A chance meeting at the 2019 GS1 Connect confer-

ence led to an innovative supply chain project at Au-

rora Public Schools (“APS”), a large suburban district 

near Denver, Colorado. Shannon Solomon, Child 

Nutrition Director at APS, attended GS1 Connect 

looking for ways to use technology to streamline her 

district’s operational performance, knowing the pos-

sibilities from her previous experience as a  restau-

rant operator. Chip Goodman, CEO of inTEAM As-

sociates, was also at the conference building rela-

tionships for the industry-wide K-12 Data Sharing & 

Analytics Initiative that was bringing GS1’s Global 

Data Synchronization Network (“GDSN”) into the K-

12 supply chain through inTEAM’s USDA-approved 

menu compliance and production records software. 

That meeting led to a unique public/private partner-

ship to re-engineer the forecasting and procurement 

business processes used in K-12 to leverage GDSN 

and its standardized product information. In GDSN, 

every manufacturer’s product has a unique product 

code, called a Global Trade Identification Number or 

GTIN, which contains hundreds of attributes like in-

gredients, nutrients, allergens, and child nutrition 

program credit. 

Three years ago, when Goodman began working 

with the K-12 Data Sharing & Analytics Initiative, he

quickly discovered that the various supply chain 

stakeholders didn't speak a common language which 

limited the sharing and implementation of best prac-

tices across school districts and food suppliers. The

Initiative eventually defined data standards and pro-

tocols to keep supply chain stakeholders up to date

and led to the creation of Data Exchange, a consoli-

dated and standardized product database containing 

over sixty thousand items from hundreds of suppliers. 

Products within Data Exchange contain nutrients,

allergens, and child nutrition meal pattern credits, 

and is searchable by any K-12 menu compliance

software platform. Concurrently, Goodman updated 

inTEAM’s CNCentral software to integrate its menu 

planning, forecasting, and production records func-

tionality with Data Exchange. 

 

 

Solomon and Goodman recognized the opportunity 

to fundamentally transform K-12 procurement using

standardized product data from GDSN and menu-

driven forecasted quantities built from Data Ex-

change. As inTEAM and APS started working to-

gether, inTEAM found thoughtful business practices  

     Continued on Page 13 

 

Forecasting & Agility Drive APS Vision for Supply Chain Efficiencies 
Courtesy of Shannon Solomon Aurora Public Schools & Chip Goodman inteam.com 
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Supreme Court Upholds Contracep-

tive Mandate Exemptions 

 
In a 7-2 decision, the Supreme Court of the 

United States ruled in favor of continuing to al-

low exemptions from the Affordable Care Act’s 

requirement that contraceptive coverage be pro-

vided at no cost. An employer with a "sincerely 

held religious or moral objection" to providing 

such coverage may qualify for an exemption or 

accommodation.   

HHS Finalizes ACA Nondiscrimination 

Regulations 

 

The Department of Health and Human Ser-

vices (HHS) issued its final rule under Sec-

tion 1557 of the ACA, which prohibits dis-

crimination on the basis of race, color, na-

tional origin, sex, age, or disability in certain 

health programs or activities. The final rule 

eliminates costly notice obligations which 

would have imposed significant paperwork 

burdens on covered entities. (Most employer

-sponsored health plans are not covered en-

tities under the final rule, but if unsure, plan 

sponsors may wish to verify their covered 

entity status.) 

Agencies Release Further COVID-19 

Guidance 

The Department of Labor (DOL), Internal Reve-

nue Service (IRS), and HHS issued another 

round of frequently asked questions concerning 

the Families First Coronavirus Response Act 

(FFCRA) and the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). The guid-

ance clarifies COVID-19 diagnostic testing cov-

erage, modifications to the Summary of Benefits 

and Coverage (SBC), telemedicine relief, grand-

fathered plan status, mental health parity com-

pliance, wellness program waivers, and individu-

al coverage health reimbursement arrangement 

(ICHRA) notifications. 

 

IRS Releases FFCRA Wage Reporting 

Guidance 

The IRS released Notice 2020-54, specifying 

steps employers must follow to report sick and 

family leave wages paid under the FFCRA on 

2020 Forms W-2 or via a separate statement. 

 

We’re here to help. 

As always, American Fidelity is committed to 

providing you with up-to-date information on em-

ployee health and welfare benefits compliance. 

To help you navigate new rules regarding 

COVID-19, we have established our COVID-19 

Frequently Asked Questions to keep you in-

formed about the impact of these regulations 

and will continue to update our resource page 

as new guidance is released. 

You are also invited to join us for a webinar 

about the impacts of COVID-19 on ACA compli-

ance and potential penalty risk. You can register 

on our website.     

Compliance Roundup: Recent ACA Decisions and COVID-19 Updates 

Article Courtesy of American Fidelity 

https://www.govinfo.gov/content/pkg/FR-2020-06-19/pdf/2020-11758.pdf
https://www.irs.gov/pub/irs-drop/n-20-54.pdf
https://consulting.americanfidelity.com/education/covid-19/covid-19-leave-benefits-faq/?utm_source=casbo&utm_medium=email&utm_campaign=casbo-august-2020&utm_content=COVID-FAQs
https://consulting.americanfidelity.com/education/covid-19/covid-19-leave-benefits-faq/?utm_source=casbo&utm_medium=email&utm_campaign=casbo-august-2020&utm_content=COVID-FAQs
https://consulting.americanfidelity.com/services/presentation-and-webinar-resources/upcoming-webinars/?utm_source=casbo&utm_medium=email&utm_campaign=casbo-august-2020&utm_content=webinar
https://consulting.americanfidelity.com/services/presentation-and-webinar-resources/upcoming-webinars/?utm_source=casbo&utm_medium=email&utm_campaign=casbo-august-2020&utm_content=webinar
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                    ASBO International 

                 2020 Annual Meeting and Exhibits 

 September 30—October 2, 2020 

Annual Conference & Expo   

 

Annual Conference Shifts to Virtual Event for 2020 

 

 

 

ASBO International’s Annual Meeting & Expo brings together more than 1,000 school business officials for four days of learn-

ing and networking. The Annual Meeting & Expo is the premier professional development event for leaders in school busi-

ness—providing an exceptional opportunity for you to advance your professional and leadership skills and engage face-to-face 

with peers from around the world.  

Employment Opportunities 
Current school business official position openings can be found on line at www.ColoradoASBO.org.  

Advertisements for School Business Official positions are provided FREE as a service to all 

K-12 Schools.   

Email your LEA’s non-curriculum positions to ColoradoASBO@msn.com for inclusion on the 

CASBO website “Employment Opportunities” page.     All LEA position ads are subject to review, 

approval and editing prior to publication.   

 

 

 

Position   ______________________________________________________ 

School District  ______________________________________________________ 

Description  ______________________________________________________ 

   ______________________________________________________ 

   ______________________________________________________ 

   ______________________________________________________ 

Salary Range  ______________________________________________________ 

Apply by  ______________________________________________________ 
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Continued from Page 9 

already in place including (a) a prime distributor 

contract which added considerable purchasing pow-

er to a local co-op purchasing group comprised of 

nearby smaller districts, (b) built in flexibility with the 

prime contract for APS to negotiate purchases out-

side that framework, (c) solid supplier and broker

relationships driving ad hoc "opportunistic" purchas-

es directly from manufacturers, and (d) thoughtful 

integration for both brown box and    further pro-

cessed USDA Foods if, and when, donated foods 

can be scheduled into the supply chain. 

In addition to the broader procurement enhance-

ments, inTEAM also identified other important op-

portunities, with the primary one being the inability to 

share specific product data across different supply 

chain systems. USDA-compliant menu plans were 

built by Solomon’s staff in one software application, 

but these menu plans were disconnected from the 

software used to generate forecasts and maintain 

perpetual inventory. The separate systems were driv-

ing inefficiencies in APS’ operations and inTEAM’s 

integrated software would improve ordering accura-

cy, reduce the time her staff spent entering data, 

and better integrate the flow of USDA Foods into the 

main supply chain forecasts.  Additionally, Goodman 

and Solomon recognized the opportunity to create a 

competitive electronic marketplace leveraging 

CNCentral’s forecasting module where ad hoc pur-

chases could be used to take advantage of local 

produce and other small businesses who could be-

come APS suppliers. 

When COVID-19 struck in March 2020, APS and oth-

er schools were forced to quickly adapt to new types 

of meals being served while also managing severe 

supply chain disruptions. Overnight, school nutrition 

programs nationwide began serving grab and go 

meals as well as “meal kits” with breakfast, lunch, 

and suppers all combined. Cafeterias were shut 

down, but schools continued to serve meals using 

new delivery methods such as curbside and even 

bus delivery. As APS contemplates reopening in Au-

gust, the new normal will include all types of 

"contactless" service, social distancing, and some 

classroom feeding. 

Distributors have also struggled due to COVID-

19 and are looking more critically at their K-12 

lines of business. Unique products for the K-12 

segment with historically poor estimates of us-

age were exacerbated by COVID-19, and they 

are beginning to demand guarantees with de-

fined quantities of specific products and ade-

quate lead time for change orders.   

 Solomon and Goodman’s shared vision at GS1 

for procurement is the perfect solution with a 

more tightly integrated menu planning and fore-

casting process that relies on standardized 

products leveraging GDSN. The old way with 

out-of-date generic specifications is no longer 

viable to assure either competitive pricing or ad-

equate quality. Even when specific brands and 

vendor product codes are specified in the pro-

curement bid, the ingredients of those products 

are regularly changed. Specs are often out of 

date by the time a procurement is issued and 

awarded, and suppliers often substitute what-

ever they have on hand.   

Using GTINs and other standardized product 

codes like USDA's proprietary WBSCM, a uni-

versal language can be applied to procure-

ment. APS and inTEAM envision using GTINs 

and their associated GDSN attributes as the 

product specification in competitive procure-

ment bids and forecasted year-long menu 

plans for more accurate estimated quantities. 

In order to meet federal standards for competi-

tive procurement, APS will also permit suppli-

ers to propose or equal alternative GTINs and 

allow submissions for pre-award comparative 

analysis by GDSN attribute. Once again, the 

common language of GDSN data sharing 

standards make that process very efficient for 

both the suppliers and APS.   

As a new normal takes shape, APS and 

inTEAM are poised to lead by example, help-

ing to drive industry wide transformation. 
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How much does it actually cost to receive “donated” food from USDA?  
Article Courtesy of  Jill Kidd, MS, RD, SNS, Pueblo City Schools and Monica Deines-Henderson, MBA, SNS, District 49 

Are substantial amounts of local assets in Colorado 
school districts being used to manage “donated” food 
from USDA? 

To understand what it costs to manage USDA donated 
foods one first needs to understand how donated foods 
make their way into a school district.   

School districts receive USDA Foods based on the num-
ber of lunches served by the district in the previous school 
year. The value school districts receive in USDA Foods is 
based on a formula that multiplies the number of lunches 
claimed during the previous year by a per meal rate, 
which is adjusted annually for inflation. The per-meal rate 
is based on the Bureau of Labor Statistics’ “Producer 
Price Index for Foods Used in Schools and Institutions” 
and is updated annually in the Federal Register. The 
23.50 rate for SY 19-20 was increased to 23.75 for the 
2020-21 year.  In SY18-19 school districts received 
$19,027,818.32 in USDA Foods entitlement.  When 
School districts don’t maximize the use of their entitle-
ment funds that money is lost to the District, requiring ad-
ditional funds to be allocated from either the Nutrition fund 
or the General fund.  In the SY18-19 $109,053.94 was left 
unused by districts and the unused entitlement funds 
were then redistributed to other Colorado districts who 
could utilize them.  

 

USDA Foods entitlement funds are recorded as revenue 
to the Food Service fund. As the food is utilized by the 
district the food is recorded as an expense. The goal of 
every school district should be to use 100% of the annual 
USDA Foods entitlement. USDA Foods make up between 
15 and 20 percent of the products served as part of the 
school lunch. The remaining 80 to 85 percent is pur-
chased from commercial markets using the cash assis-
tance provided by USDA, funds provided by state and 
local governments, student payments for reduced price 
and paid lunches, and proceeds from a la carte sales, 
catering activities, and other funds earned by or provided 
to the school food service. 

 

Unidentified administrative burden to commodity 
management:   

 

 The management of the current USDA Food system 
comes with an administrative cost that is not always 
considered as a cost to the food service fund and it 
interferes with the more efficient and effective com-
mercial supply chain.  When districts in Florida at-
tempted to place cost on the time and resources re-
quired to carry out the process of procuring and utiliz-
ing USDA Foods, they identified costs in the not so 
visible action steps of planning, accounting, ordering, 
storing (3-4-cents per pound per month), auditing, 
and lost/damaged cases. These districts tried to count 
staff hours, lost and damaged products from USDA, 
extra storage and handling and audit time. They esti-

mated that it was approximately $2-$3 per-average 
daily lunch participation.  So, a district serving 30,000 
students lunch daily, resulted in an out of pocket cost 
of $60,000 to $90,000 a year. That would be equiva-
lent to approximately two FTE.  

 In January 2020 the CDHS FDP notified district RA 
that they would be imposing a $0.25 per case admin-
istrative fee for every case of USDA Foods received 
by the district including Department of Defense (DoD) 
produce, USDA donated foods (brown box),  and pro-
cessed commodity foods.   

 The current commodity ordering timeline requires that 
100% of a district’s entitlement be committed to food 
orders a minimum of 6 months before the items will 
be received into the district, which allows for disrup-
tion in the commodity market/prices from areas like: 
floods, droughts, outbreaks like avian flu or swine 
fever. These disruptions lead to loss of entitlement 
usage.   

 

 The ordering timeline is as follows for upcoming 2020
-21 school year:  

 School Year 2018- sample and identify new products 
to be added to state bidOctober 2019- submit new 
products to be included on state bidDecember 2019- 
Agencies request SY 2020-2021 USDA foods by fill-
ing out on-line survey January- February 2020- Agen-
cy compiles results of survey and makes items with 
interest from 30% or more of the districts available for 
ordering in the federal ordering system.  Agency 
opens the federal ordering system for the next school 
year. March 2020- Agency orders USDA foods for 
districts for the next school yearJuly-May 2020- 
USDA starts to ship allocated commodities to the 
state warehouse, districts or processors.  Districts 
receive USDA foods. 

 Canned fruits and vegetables to be utilized in the 
SY 2020-2021 had to be ordered in the 2019-2020 
commodity ordering cycle.  

 

More Efficient Ways currently authorized in limited 
areas: 

 

USDA has established two alternative management systems 
for commodities that can only be used in select regions/states 
or Districts nationwide that streamline the acquisition process. 

Two Colorado school districts were grandfathered into these 
management systems:  Weld 6 Greeley-Evans, Commodity 
Letter of Credit or CLOC.  Adams 50 Westminster, Cash in Lieu 
of Commodities.  

 

     Continued on Page 16 
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Continued from Page 15 

USDA’s Definitions and Reasons:  

Sites Receiving Cash/Commodity Letters of Credit In 
1981, Congress mandated that USDA conduct a three-
year demonstration project to look at alternatives to USDA 
Foods. The alternatives piloted were Cash in Lieu of 
Commodities (Cash) and Commodity Letters of Credit 
(CLOC). These alternatives were tested in a nationwide 
sample. The Cash alternative gave money instead of 
“commodities” to school districts. Districts could use the 
money for any school food program expenditure. The 
CLOC alternative also gave money instead of commodi-
ties to school districts. However, districts were required to 
spend the money to support specific agricultural markets 
and were able to receive “bonus” USDA Foods. The 
CLOC program was designed to reflect the commodity 
program in terms of agricultural support and surplus re-
moval with CLOCs being issued to coincide with the pur-
chase cycle of the commodity program. Payments for 
both programs were based on the same school year enti-
tlement rate as the commodity program. Fewer than 100 
school districts nationwide were involved in the pilot. At 
the end of the demonstration, USDA recommended that 
the alternatives be discontinued because neither model 
adequately demonstrated that it supported American agri-
culture better than the traditional model. However, the 
demonstration sites were allowed to continue operating 
under the alternatives based on Congressional decision. 
In 1994, Congress authorized the demonstration sites to 
choose to continue with CLOC and Cash permanently but 
prohibited additional schools from being added to these 
programs. $18.5 million was provided in FY 2015 in the 
form of Cash and CLOC.  

Cash Payments to Kansas - In 1975, the NSLA and the 
Child Nutrition Act of 1966 (P.L. 89-642) were amended to 
make Kansas permanently eligible to receive cash pay-
ments in lieu of USDA Foods. This is a unique situation 
applicable only to the State of Kansas. In FY 2015, Kan-
sas received over $16 million in cash payments. 

Both districts in Colorado have the opportunity to utilize 
cash allowing them to purchase local foods and utilize the 
commercial market to obtain foods at the current commer-
cial market price in a timely manner allowing flexibility to 
adapt menus that reflect student preferences. 

Here is what they have to say about it:  

Greeley-Evans Weld 6 says: 

 “I greatly prefer CLOC over the conventional commodity 
foods program.  With CLOC, we are given the ability to 
purchase the food items that we need as we need them. 
With traditional commodity foods, you are required to plan 
for an entire school year before it even starts. That sort of 
planning process can end very badly if shifts in meal ser-
vice options and formats need to change (like they cur-
rently are).  In addition, CLOC is much easier to manage 
administratively.  Essentially, we are given four quarterly 
letters detailing our CLOC funds for that time period.  We 
then purchase the food items we need throughout the en-
tire school year and then submit velocity reports to our 
CLOC representatives. Overall, documenting the purchas-
es made 'after the fact' is one of the greatest benefits of 
CLOC.” Kara Sample, Assistant Director of Nutrition Ser-
vices 

Westminster Public Schools says: 

“CLOC unburdens the SFA from the uncertainties of trying 
to manage the USDA Commodity Program allowing the 
SFA to purchase in real time and efficient quantities. Diffi-
culties I have experienced with commodities include: 

·     Window for ordering commodities is too far out. 

·       Products on order guide are not available. 

·       Product availability dates are often changed. 

·       Delivery contractors are unreliable. 

·       Commodity storage. 

·       Quality of product. 

·       Separating commodity inventory. 

·       Tracking commodity usage. 

·    Processing fees and complications.” D. Maki,  

 Director WPS Nutrition Services 

“Long and short of it is freedom to do as you wish. You 
can work bids for volume. You don't have to follow the 
state for their standards. Freedom from the traditional fed-
eral paths of DOD or brown box. The downside is if you 
are not good at maximizing bids or creating menus with 
costs in mind you won’t get the most utilization out of it”.  
J. Rowan, previous Director of WPS Nutrition Services. 

Overview 

It is time to examine the unintended consequences of pol-
icies that no longer make economic sense. The time has 
come to identify the actual cost to school districts of re-
ceiving and using “donated” USDA Foods. A group of Col-
orado school food service directors are working together 
to seek an in-depth research and evaluation study of the 
unidentified costs associated with the “donated” USDA 
Food system. The group is pursuing grant funding to con-
tract with a university to conduct a study of the actual cost 
of the USDA Foods to school districts in Colorado.    

To make this happen and actually see results for Colorado 
the study will require a minimum of 55 school districts to re-
spond to the survey.  It is the goal of this group to influence 
change in the overall commodity system to increase efficien-
cies and drive overhead costs down. If the assumptions of 
non-value are validated, then the school business officials 
and the foodservice directors should consider seeking a sub-
stantial change in the USDA policies that have created these 
unintended consequences. The Secretary of Agriculture has 
the statutory authority to make these policy changes and 
allow local education agencies and the foodservice industry 
to propose the most efficient and effective means using 
USDA Foods Entitlement dollars to supply schools the best 
products at the best value. The objective is to send a mes-
sage to Washington and the Department, stuck in the ineffi-
cient food supply alternative to efficient commercial supply, 
that it’s time to examine the real cost of donated USDA food 
to schools in Colorado.  

It has been decades since the USDA reviewed this distribution 
model; with innovation and technology American distribution has 
been evolving at a rapid pace...is the time not right for commodi-
ties to schools to catch up?  

We need the support of school districts throughout Colorado 
to drive this change to increase efficiencies and drive over-
head costs down. 
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Membership Updates and Moves   

How Do I Check My Professional Development Activities? 
Thinking of applying for Professional Registration with ASBO or getting ready to renew?   Need to 

report your yearly activity to keep your CPA Certification current?  You can check the number of 

CEUs you have earned through Colorado ASBO Activities by pulling up your “Continuing Education 

Report” on the CASBO website;  www.ColoradoASBO.org.   It will list CEUs completed through 

CASBO conferences, workshops, committee involvement and publications.   You can print out your 

CASBO Certificate of Attendance from your office or home. 

Simply login to the website, www.ColoradoASBO.org with your username and password and go to “Member 
Profile” and then to the “Activities” page.   If you click on the  “Continuing Education Report” it will list all 
your activities and associated CEUs.  

If you know of a member that has moved, changed jobs, got married, had an addition to their family 

please notify CASBO and we’ll add it to this section in the next CASBO Quarterly. 

CASBO Volunteers Needed 

Do you enjoy writing? Have you ever thought 

of writing an article for the CASBO Quarterly? 

We are always looking for practitioners views 

and would love to have more of those articles. 

Additionally we love to hear from our members 

as to information they need in their jobs. Is 

there a breakout session that may help you 

better serve your district? Submit a potential 

breakout and a presenter as well. Don’t be shy 

if you enjoy presenting, and many people do, 

offer your expertise to CASBO. 

There are many opportunities to be involved 

with CASBO without serving on the board. We 

have many needs and no one is more aware of 

what is going on in districts better than the 

people who work there. Please contact 

CASBO or reach out to one of the Board Mem-

bers at the next conference. We are looking 

forward to hearing from you!  
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School Construction Impacts During the COVID-19 Pandemic 

Article Courtesy of Kris Garnhart, Academy District 20 

While school districts across the nation struggle with how to 

educate students during the COVID-19 pandemic for this 

upcoming school year, school construction projects have 

continued on as planned and, in many cases, have started 

earlier than what was originally expected. There have also 

been a variety of delays and challenges caused by the pan-

demic that manifested in sometimes surprising ways.  

In Academy District 20, several projects were started earlier 

than planned. This allowed some projects to be completed 

sooner than expected and thus avoid the stress of achieving 

“photo” finishes mere days before students arrive for the new 

school year.  

For example, many parking lot asphalt projects began shortly 

after Governor Polis issued an executive order this spring 

stating that there would be no more in-person learning for the 

2019-20 academic year. By starting these projects several 

months earlier than originally scheduled, they were complet-

ed well in advance of the return of both staff and students 

from the summer break. The absence of personnel from the 

schools over the projects’ durations also reduced the amount 

of vehicular and foot traffic at the sites, which allowed con-

tractors to streamline staging areas and tackle larger portions 

of the parking lots at a time.  

Several roofing projects were also started sooner than antici-

pated. By expanding the available timeline to access the 

school sites, vendors were able to coordinate their workloads 

to run projects consecutively instead of concurrently at multi-

ple sites. This allowed them to commit larger, more experi-

enced teams to each project, which enabled each site to be 

completed faster than would otherwise have been the case. 

As with asphalt paving, the substantial decrease in students 

and staff at the school sites allowed the roofers to set up 

more efficient staging areas than would generally have been 

the case.  

 As part of the Bond passed by Academy District 20 in 2016, 

voters approved upgrading data cabling in all of its schools to 

increase the bandwidth for the wireless networks. This re-

quires new data cabling and equipment in all schools. As a 

result of being able to get into the schools months earlier 

than anticipated, the District was not only able to complete 

the planned projects ahead of schedule, but was able to in-

stall new data cabling in schools that were originally sched-

uled for summer 2021.  

Although many contractors doing work for Academy District 

20 were able to assist the District in getting more work done 

than originally expected during this unpredictable time, there 

were also clear problems caused by the pandemic.  

One contractor that was hired to replace synthetic turf fields, 

all-weather tracks, and tennis courts in several locations 

struggled to get some of these projects started. This contrac-

tor had numerous projects in progress nationwide prior to the 

pandemic and many of its clients had ordered work to tempo-

rarily stop on these projects. Although the District was pre-

pared for the contractor to begin work immediately, its prior 

commitments took precedence over the District projects once 

various states loosened stay-at-home orders and work 

across the country began to pick up again.  

The District also experienced some effects of materials and 

equipment being delayed due to high demands as a result of 

issues related to the pandemic. Items like glass, plexiglass, 

HVAC equipment, and light fixtures became more challeng-

ing to obtain due to increased demands for limited materials 

and reduced production capabilities both domestically and 

overseas. Sometimes these delays took form in surprising 

places. For example, the order of various athletic uniforms 

for a new school were delayed by several months due to the 

manufacturer either halting production of non-PPE related 

items or being located overseas and encountering shipping 

restrictions. 

In addition, the uncertainty factor played a major role in the 

scheduling of projects planned for the summer of 2020. For 

example, the main District stadium was slated to receive turf 

and track work within the next few years. Due to weeks of 

uncertainty about the impact of COVID-19 on high school 

graduation events and whether in-person ceremonies might 

be held at the stadium, work at this location could not have 

begun until mid-summer. This left too short a window to start 

and complete work before the stadium would need to be in 

use for fall sports, so the work was pushed back to take 

place in summer 2021. The recent surge of COVID-19 cases 

across the country has led to renewed discussions about 

how and when to return to school for the new academic year 

and whether fall sports should take place. The postpone-

ment, rearrangement, or cancellation of fall sports would al-

low turf and track work at the stadium to take place this fall, 

but the uncertainty of statewide athletics protocols and local 

back-to-school plans makes it impossible to set a firm con-

struction schedule.  

The shelter-at-home and other COVID-19 restrictions that re-

duced or eliminated on-site personnel at various school sites in 

the District allowed projects to commence and be completed 

weeks, sometimes months, ahead of schedule. In some cases, it 

even allowed projects planned for next summer to be success-

fully undertaken a year early. In other cases, the turbulence 

caused by the uncertainty of how and when to restart prior con-

struction projects, in-person learning for the 2020-21 year, and 

fall athletics, has made it difficult to set and stick to firm con-

struction schedules. The cessation and reorientation of manu-

facturing capabilities, coupled with a confusion of international 

border closures and shipping restrictions, has made it difficult to 

predict and rely on accurate and timely supply estimates. Above 

all else, the COVID-19 pandemic has illustrated that flexibility is 

a requirement, not a recommendation, when undertaking school 

construction projects in the current climate. 
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 Thoughts on COVID-19 and the Workplace 

Article Courtesy of Brett Parsons, Budget Director, Poudre School District 

Wow, what a difference five months makes.  

It seems like yesterday we were starting to 

plan for the 2020-21 school year and every-

thing was normal.  Sure, we were facing our 

usual issues of limited funding, negotiations, 

and doing more with less, but I for one had 

no idea how quickly life as we knew it would 

change. 

While an uncertain future and many chal-

lenges lay ahead, the changes that have al-

ready taken place in five short (long) months 

are remarkable.  I remember loading up eve-

rything I needed from my office to work re-

motely and wondering when I would return.  

Good thing I didn’t bet on a return date, be-

cause I couldn’t fathom still being remote 

over four months later.   

Although hard to envision now, I think the 

government sector’s rapid transition to a re-

mote workplace where possible will go down 

in history as one of the few wins of the 

COVID-19 outbreak.  Many pieces of school 

finance, HR, and operations are part of an 

industry that thrives on traditional office work 

schedules and being physically present.  

Telecommuting and working remotely were 

commonly regarding as something only the 

private sector could do.  Well, in a matter of 

about two weeks a complete industry across 

the nation was working from home with only 

minor complications.  Not bad for something 

that couldn’t be done.  Granted, there was a 

learning curve, but nothing that couldn’t be 

overcome with a little perseverance.  Think-

ing back to the last recession and associat-

ed budget cuts, I remember how grueling all 

the face to face meetings on the topic were.  

While not pleasant, I viewed those meetings 

as part of the process to go through when 

financial challenges arise.  Then in 2020, 

before I realized it we were in the process of 

cutting millions of dollars from our budget via 

Microsoft TEAMS.  The process was differ-

ent for sure, but at the end of day the job 

was complete, regardless of the format.   

Unfortunately, there are probably many 

more changes yet to come.  In a situation 

where the news changes by the hour, plan-

ning is very difficult.  For many of us in the 

profession, much of our time is spent plan-

ning, whether it be budget, bus routes, or 

meal plans.  For me, it is an uncomfortable 

feeling as I hate not being in control of every 

situation.  And that is why I think versatility 

will be one of the most important employee 

traits of 2020.  By and large, the vast majori-

ty of our employees have shown how versa-

tile they can be when pressed and have ris-

en to the challenge.  That is also one of my 

concerns.  While so many have functioned 

so highly throughout a tough situation, how 

long can this be sustained?  This question is 

made even more difficult without having the 

end in sight.  I encourage everyone to look 

out for each other through the year as the 

continued stress and uncertainty wears on 

us all.  

Truthfully, I long for the day when we look 
back on 2020 with nostalgia and say things 
like “it wasn’t really that bad.”  Currently, I 
feel like it is real bad and that time is a long 

way off.  Ultimately, we will get there, even 
though it doesn’t feel like it today.  Until 
then, hang in there and keep doing the best 
you can.  I hope to see everyone soon! 
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Greetings from the ASBO International Board of 
Directors. As School Business Officials continue 
to manage the complexities of opening school 
with unimaginable constraints around health and 
safety issues, logistics, staffing, budget limita-
tions, etc., we continue to be the steady hand on 
the wheel to guide our organizations through 
this. And this is all on top of managing the stress 
of this pandemic and keeping family members 
and loved ones safe and healthy. I hope you are 
finding ways to manage your personal stress 
and health in these challenging times. My family 
and I have been taking hikes, fly fishing and 

Jeeping to get out into na-
ture (at a safe distance 
from others) to decom-
press. 
 
The ASBO staff continue to 
facilitate, coordinate and 
implement virtual content 
for SBOs. The content, in-
cluding technical items like 
using Excel, grants man-
agement and FEMA assis-

tance, to policy analysis and roundtable discus-
sions on global education issues has received 
great reviews. Much of the content is open and 
available, but some requires ASBO membership 
- so don’t hesitate to join ASBO International to 
access the full range of virtual professional de-
velopment. I encourage you to check out the 
available online sessions at www.asbointl.org.   
 
Although my typical spring and summer activities 
as an ASBO board member have been disrupt-
ed, with state conferences being cancelled or 
turned virtual, the ASBO board and staff are 
working diligently to create value to ASBO mem-
bers. I truly believe we will get through this, alt-
hough it could take some time before the econo-
my, funding and operations are back to levels 
seen at the beginning of 2020. One great piece 
of content is the COVID-19 Critical Information 
blog linked off the ASBO website. It is free and 
open to anyone and has lots of content to help 
districts keep up to date on the latest infor-
mation. Also, in partnership with AASA, the su-
perintendent’s professional organization, ASBO 
published an estimated cost to run and operate 
under the current COVID-19 conditions. This 
one-page summary has been shared around 

capitol hill as a trusted source of information for 
the costs we are all facing. 
 
It was with a heavy heart that the ASBO board and 
staff had to make the best of the current situation 
and pivot the 2020 Annual Conference and Exhib-
its in Nashville, TN in early October, to a fully virtu-
al event. There were many considerations taken 
into account, including travel restrictions, budget 
constraints, national and international COVID-19 
infection rates and above all the safety and wellbe-
ing of ASBO members. I truly believe that the 
strength of public education is built on personal 
relationships and those in-person events, whether 
state affiliate conferences such as our CASBO 
events, or the large national events such as the 
ASBO ACE allow us to connect and build those 
relationships within the SBO community and with 
our vendor partners. A virtual event will limit those 
personal connections but will greatly expand the 
opportunity for ASBO members to access the pro-
fessional development content. I encourage you to 
take advantage of this new opportunity to join AS-
BO and access the sessions from the comfort of 
your home or office. See the ASBOIntl.org website 
for more information. 
 
In reviewing the last several ASBO updates, I 
seem to close them in the same way. It may be 
repetitive, but the opportunity to serve you, the 
Colorado ASBO members, as well as the ASBO 
International community at large is truly a privilege. 
It is personally and professionally rewarding and I 
would encourage anyone interested in serving on 
the ASBO or CASBO board to reach out to me to 
learn more. 

Upcoming ASBO Events 
 
Visit https://asbointl.org/meetings-professional-
development/overview for more information. 
 Annual Conference & Exhibits (October) 

 2020 • September 30 – October 2 • Virtual 
Conference 

 2021 • October 13–16 • Milwaukee, WI 
 2022 • September 14–17 • Portland, OR 
 2023 • October 18–21 • National Harbor, MD 

 Executive Leadership Forum (February) 
 2021 • February 25–28 • San Antonio, TX 
 2022 • February 03–05 • Savannah, GA 

 Legislative Advocacy Conference (July) 
 2021 • July 12-15 • Washington, D.C. 

 Eagle Institute (July) 
 2021 • July 20-23 • Charleston, SC 

ASBO Update Corner 
Bill Sutter ASBO Director, ASBO Liaison 

http://www.asbointl.org
https://asbointl.org/
https://asbointl.org/meetings-professional-development/overview
https://asbointl.org/meetings-professional-development/overview
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Model Rockets In Schools 
Article Courtesy CSDSIP 

Look! Up in the sky!  It’s a bird!  It is a plane!  It’s 
a… model rocket?  Though model rocket pro-
grams are not as widely offered as they once 
were, many schools still endeavor to provide 
these programs as part of their science curricu-
lum.  Model rocketry provides an entertaining, 
fun-filled method of education that can be safely 
carried out when the proper precautions are tak-
en. 

 
What are the Risks?  
 

 The most common cause of injury with 
model rocketry is misuse of equipment.   

 Children in the age range of 11 to 15 
years who use the products inappropri-
ately are the highest risk population for 
burn injuries. 

 An errant rocket can cause damage to 
the school or a neighboring structure.  
This can result in damage to your premis-
es as well as unhappy neighbors when 
rockets fly into their home or land on their 
roof. 

 As with anything utilizing combustible 
materials, this is a fire hazard. 

 
Insurance Coverage 
It’s important to keep in mind that the determina-
tion to pay or not to pay for a loss is dependent 
on the facts of the accident, the allegations 
made and the terms of your insurance policy in 
place (including its coverage agreement, condi-
tions, exclusions, limitations and deductibles).  
We recommend that you check in with your in-
surance provider and/or agent prior to starting 
any model rocket program to confirm your cov-
erage. 
 
In general, claims for third-party damage and/or 
injury would be covered under the General Lia-
bility policy subject to the limits of coverage and 
exclusions.  Some insurance policies may ex-
clude model rockets, so it is a good idea to dou-
ble check your insurance policy. 
 
There is the potential for damage to your prem-
ises as well (if that rocket landed on your roof 
lighting it on fire for example), which would be 
covered under your Property policy.  

Launch Safety Guidelines 
 

 Prior to planning a launch, check your 
local authorities and fire protection district 
for any requirements or limitations they 
may have. 

 The propellant in the rocket motor must 
weigh less than 4 ounces (113 grams). 

 The model rocket will weigh no more than 
1,500 grams (53 ounces) at liftoff. 

 DO NOT make your own rocket motors.  
You can buy pre-packaged rocket en-
gines inexpensively and still demonstrate 
scientific principles, having fun without 
unnecessary risk. 

 Only use electrical launching devices 
coming from your launch rail & securely 
anchored pad.  DO NOT USE FUSES 
OR MATCHES.  For more information, 
please see NASA’s Model Rocket Safety. 

 Use only lightweight, non-metal parts for 
the nose, body, and fins of the rocket.  

 You should always follow the National 
Association of Rocketry Model Rocket 
Safety Code when flying rockets. An 
electrical ignition system is required, and 
rockets must always be launched within 
30 degrees of vertical.   

 Follow model rocket launch site dimen-
sions as laid out in the safety code. 

 Do not launch near buildings, trees, or 
roadways. 

 Call out a countdown prior to release, 
making sure all spectators are alerted to 
the launch. 

 Contact your local airport or hospital if 
you plan any of these activities near the 
flight path of airplanes or helicopters. 

 
Don’t forget to contact your insurance provider/
agent to ask for any other risk management rec-
ommendations that they have and to address 
any of your safety concerns.  Always remem-
ber… safety first! 

https://www.grc.nasa.gov/WWW/K-12/rocket/rktsafe.html#:~:text=For%20the%20rocket%20itself%2C%20use,condition%20of%20your%20recovery%20system.
https://www.nar.org/safety-information/model-rocket-safety-code/
https://www.nar.org/safety-information/model-rocket-safety-code/
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Membership  News 

 

Promoted to a new position?  Moved on to another school district?  Received an 

award?  Just got married or have a new child?   

 

Whatever the news your CASBO friends want to know.  Just give us a few details 

and we’ll publish it in the CASBO Quarterly.   

 

Send an email with the information to:  ColoradoASBO@msn.com  

 

Name ______________________  

 

If you have written an article that you feel would be of interest to your peers, 

please submit it to CASBO Quarterly for consideration: 

 

 Send it to the attention of:  

 

CASBO Editor 

Ronmcculley@gmail.com 

or  

 

Gina Lanier, CASBO Newsletter Chairperson 

 gmlanier@aps.k12.co.us 

2021 ASBO  

Executive Leadership Forum  

 February 25—February 28, 2021 

 

San Antonio, TX  
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Application 
Deadline: 

 

March 1 

 

Sponsored by: 

 

 

$$     CASBO  STUDENT  SCHOLARSHIPS    $$  

GENERAL INFORMATION: 

 Two $2,000 Scholarships Awarded Annually 

 Awarded at the Annual Conference, May  2021 

 Deadline for Applications March 1, 2021 
 

ELIGIBILITY: 

 Dependent of an Active CASBO Member 

 A High School Senior  

 Active in School and Community Leadership 

 

CASBO is seeking applications for the Service to the Profession Award.  This award sponsored by 
American Fidelity Assurance Company  recognizes outstanding school business officials for their 
work and dedication to the profession.  The Year 2020 recipient will receive a beautiful leaded 
crystal achievement award as well as a cash gift of $200.  Winner of the award will be announced at 
the 68th  Annual Spring Conference in May, 2021.   
 
The application process has been greatly simplified and currently only requires a short narrative out-
lining the nominee's “contribution to the profession.” Nominate your Outstanding School Business 
Official today and submit in care of Bert Huszcza, 4627 W 105th Way, Westminster, Co 80031 or to 
ColoradoASBO@msn.com.    Deadline for submitting applications is March 1, 2021 

 

Nominate Yourself or Someone You Know Today! 

Application 

Deadline: 

March 1 

Sponsored 
By 

American 
Fidelity  

Assurance 
Company 

Who Do YOU Know? 

      American Fidelity  

CASBO  

http://www.colotrust.com/home
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     OR CURRENT OCCUPANT 

 

 

Service to the Profession Award Ap-
plication Deadline 

   Go to www.ColoradoASBO.org 

March 1, 2021     

Student Scholarship  
Application Deadline 

   Go to www.ColoradoASBO.org 

March 1, 2021  

ASBO International 
    Virtual Conference 

Sept. 30 — Oct 2, 2020 
For more information  

visit the ASBO  website at 
www.asbointl.org 

Colorado ASBO 
   24th Annual Fall Conference 
   Marriott Hotel 
   Vail, Colorado 

October 14-16, 2020 

ASBO International    
   2021 Executive Leadership Forum 
   San Antonio, TX 
                                                             

February 25-28, 2021 
For more information  

visit the ASBO  website at 
www.asbointl.org 

Colorado ASBO 
   68th Annual Spring Conference 
   Westin Hotel 
   Westminster, Colorado 

May 19-21, 2021 
 

CASBO QUARTERLY 
 Colorado ASBO 
 c/o Bert Huszcza 
 4627  W. 105th Way 
 Westminster, CO 80031 

MAKE YOUR HOTEL  
RESERVATIONS NOW! 

 
CASBO Annual Fall Conference  

October 14-16, 2020 
Vail Marriott  

 Vail, Colorado 
 

To book your room  
Call the hotel 

and Refer to the  
CASBO Room Block  

Room rates start at $145 


