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From the Desk of  

CASBO President, Sandy Mutchler 

 

Dear Colleagues:  

 

The Mission of the Colorado Associ-
ation of School Business Officials is 
to provide programs and services to 
promote the highest standards of 
school business management prac-
tices, professional growth and the 
effective use of educational re-

sources.  CASBO 
members represent 
every facet of 
school business 
management and 
operations. It is the 
leading organization 
for those of us who 
work in the busi-
ness side of 

schools.  We are continually striving 
to provide timely, high quality, and 
cost effective professional develop-
ment for our members.   

  

In an effort to determine how we are 
doing a survey was issued to our 
members in early December.  The 
good news is that the overall per-
ception of CASBO is very positive. 
Since there is always room for im-
provement the board is going 
through the process of using this 
feedback to do some strategic goal 
setting.  When the time is right we 
will be sharing draft goals with the 

members and asking for additional 
feedback.  Please be watching for 
this and continue participating in 
keeping CASBO as a leader in 
meeting your professional needs.  

 

Your district also has the opportunity 
to save some money by participating 
in the New Optional School District 
Organizational Membership/
Conference Plan.  We’re hoping 
you’ll check this out and see if your 
district can benefit from it.  Eagle 
County Schools has already signed 
up and it’s saved us some money.  

 

I invite you to continue to explore 
best practices, innovative ideas and 
leadership qualities at our 66th Annu-
al Spring Conference, April 17-19, 
2019 in Westminster.  Registration is 
now open and available on the web-
site.   

 

Thank you for the opportunity to 

serve this fantastic organization. 

Please continue to share your 

thoughts and ideas, and for helping 

lead CASBO toward its mission of 

promoting excellence and profes-

sionalism in all aspects of school 

business.  

Sandy Mutchler 

Sandy Mutchler 

CASBO President, 2018-2019 
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I was the agent on duty, and the woman in front 
of me was livid. She accused the FBI of harass-
ment and invasion of privacy. As the duty agent, 
it was my responsibility to listen to her claims 
and determine whether they had merit. 

It quickly became evident that she worked for an 
individual who had been indicted for money 
laundering and racketeering. So yes, the FBI 
had interviewed lots of people to get a better 
idea of who else might be involved. As one of 
those interviewed, she was determined to battle 
it out with me and accused the FBI of overstep-
ping its boundaries. 

FBI agents are seldom described as warm and 
fluffy, but neither are they the snarky, shoot-
from-the-hip investigators often depicted on TV 
and in the movies. The reason is simple: Their 
goal is to calm down a person to the point 
where they not only see reason, but also agree 
to cooperate with an FBI investigation. 

Sun Tzu wrote in “The Art of War” about how to 
win battles without a fight. Many of those strate-
gies could also be applied to modern day life. 

You may never cross paths with a criminal or 
engage in warfare. As entrepreneurs, business 
owners, or leaders, however, you will encounter 
difficult clients, customers, and team members 
from whom you will need cooperation to do your 
job. 

Here is how to get genuine cooperation from 
difficult people. 

1. Remember, our first reaction is to 
not collaborate 

 
Success in most jobs today requires the ability 
to develop strong collaborative ties with oth-
ers. Kare Anderson shares a potent reminder in 
this quote: “Speak sooner to a strong sweet 
spot of shared interest to strengthen friendship 
and generate more opportunities.” 

The key word is “sooner,” and here is why: Our 
emotional limbic brain system is survival-driven. 
Its sole purpose is to keep us safe, so it warns 
of us potential threats in our environment. Its 
first reaction to the unknown or the uninvited 
that shows up in our life is to run away! 

Obviously, not everything that is new or different 

is a threat to our safety, but the limbic brain sys-
tem does not know that. Furthermore, it doesn’t 
differentiate between events and people. In the 
absence of positive information about an individ-
ual you meet, the limbic brain system warns you 
to distrust that person. This happens subcon-
sciously, before you have time to think about it. 

How to make it work for you: 

 
 Move quickly when you want to get difficult 

people to cooperate with you so you can al-
leviate their innate instinct to react negative-
ly. 

 Don’t attack someone else’s idea, as doing 
so puts them into a fight-or-flight mindset. 
Remember the advice of Sun Tzu -- break 
down the enemy’s resistance without 
fighting. 

 Start off friendly. When you make your point 
in a friendly manner, you disarm them. It al-
so keeps them from going for a defensive 
stance or position. 

 Show respect. Make an effort to respect the 
other person’s point of view, no matter how 
ridiculous it sounds to you 

2. Control facial responses 
 
The way the brain connects and relates to oth-
ers is through a series of mirror neurons that 
light up when we see others perform an action 
that has specific intent behind it. For example, 
when we see someone smile in delight, our mir-
ror neurons light up, too, and we smile back. 
Our brain likes to share the emotion of the per-
son in front of us. 

This is why facial expressions are so important 
when we want to get cooperation with difficult 
people. When we see someone experience an 
emotion, it activates the same circuits in our 
brain. 

How to make it work for you: Control your fa-
cial expressions so you only show a positive re-
sponse to the other person. Their mirror neu-
rons will register your emotion, and their auto-
matic brain response will not be to move away 
from you. 

 

                                     Continued on Page 15 

How to Get Genuine Cooperation From Difficult People 
Article Courtesy of  LaRae Quy 

https://en.wikipedia.org/wiki/The_Art_of_War
https://www.sayitbetter.com/
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With the passage of Senate Bill 200, your PERAPlus 401

(k)/457 plans just became a lot more important.  A critical 

component of “pension reform” has been to reduce the 

Annual Increase (AI) or Cost-of-Living Adjustment 

(COLA). Therefore, you should plan to provide your own 

COLA from personal savings… Like your 401(k). 

When I do employee workshops, this topic comes up fre-

quently. PERA members recognize the value of their 401

(k), but their memories of massive losses in 2008 are still 

fresh and painful. They point out that they are now 10 

years older and they can’t afford another 5 years to re-

cover from the next “Bear” market. Their concerns can be 

summed up as, “I need growth in my 401(k), but I can’t 

afford ANOTHER 50% loss.” 

 

Most 401(k)/457 plans are designed to provide the com-

ponents to build a portfolio based on “Strategic Asset Al-

location”.  If anyone is interested in an in-depth conversa-

tion of modern portfolio theory, feel free to give me a call. 

Suffice it to say, these plans allow you to access numer-

ous asset classes (Large-Cap Growth, Small-Cap Value, 

etc.) very effectively. 

When we are deep into a “Bull” market (like now), I be-

lieve there may be more value in a “Tactical Allocation” 

strategy.  A tactical strategy can be more forward looking 

and opportunistic. It may focus on fewer asset classes 

than a strategically allocated portfolio. This is important 

because recent market growth has been focused in far 

fewer asset classes. It allows asset managers to tilt into, 

and out, asset classes in an attempt to provide the great-

est value for investors.  More importantly, some tactical 

asset managers have the ability to move their clients 

100% to cash in order to preserve value if they perceive 

another 2008-type of event. 

Your 401(k)/457 plans have a provision – a Self-Directed 

Brokerage Account (SDBA) – that allows access to third-

party money managers that specialize in tactical alloca-

tion strategies. In fact, you can access hundreds of addi-

tional investments and third-party managers. It is literally 

a brokerage account that sits inside your current 401

(k)/457 plans … AND your money does not leave the 401

(k)/457 plans. 

You might feel more confident knowing there is someone 

who is constantly paying attention to your account. These 

third-party managers can’t guarantee performance, but it 

might be worth your time to see how they performed in 

the last two “Bear” markets. 

If we could accurately predict the next Bear market, in-

vesting would be easy. We do know that the current bull 

market is nearly unprecedented. You’re Self-Directed 

Brokerage Account just might be an important survival 

tool… in case of another “Bear” market. 

 

I posted a short informational video about SDBA’s. 

Just go to YouTube and search “Bradley Kellen, 

CFP“. 

Feel free to contact me if you have any ques-

tions about this article. 

Disclosures: 

Investments in securities do not offer a fix rate of return. Principal, yield and/or 

share price will fluctuate with changes in market conditions and, when sold or 

redeemed, you may receive more or less than originally invested.  No system or 

financial planning strategy can guarantee future results.  Therefore, no current or 

prospective client should assume that future performance or any specific invest-

ment, investment strategy or product will be profitable. 

Securities and advisory services offered through Cetera Advisors LLC, member 

FINRA/SIPC.  Cetera is under separate ownership from any other named entity.  

Certified Financial Planner Board of Standards Inc. owns the certified marks 

CFP®, Certified Financial Planner™ and CFP® in the U.S.  

The views and opinions expressed here are solely those of Brad Kellen.  All infor-

mation is believed to be from reliable sources; however, we make no representa-

tion as to its completeness or accuracy.  Discuss all information with your individu-

al advisor prior to implementation. 

 

 

Your 401(k)/457: A Little-Known Feature 
Opportunities with the Self-Directed Brokerage Account 

Article Courtesy of Bradley J. Kellen, CFP®, ChFC®, CFS® 
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                    ASBO International 

                 2019 Annual Meeting and Exhibits 

 October 25–28, 2019 

  National Harbor, Maryland 

ASBO International’s Annual Meeting & Expo brings together more than 1,000 school business officials for four days of learn-

ing and networking. The Annual Meeting & Expo is the premier professional development event for leaders in school busi-

ness—providing an exceptional opportunity for you to advance your professional and leadership skills and engage face-to-face 

with peers from around the world.  

Employment Opportunities 
Current school business official position openings can be found on line at www.ColoradoASBO.org.  

Advertisements for School Business Official positions are provided FREE as a service to all 

K-12 Schools.   

Email your LEA’s non-curriculum positions to ColoradoASBO@msn.com for inclusion on the 

CASBO website “Employment Opportunities” page.     All LEA position ads are subject to review, 

approval and editing prior to publication.   

 

 

 

Position   ______________________________________________________ 

School District  ______________________________________________________ 

Description  ______________________________________________________ 

   ______________________________________________________ 

   ______________________________________________________ 

   ______________________________________________________ 

Salary Range  ______________________________________________________ 

Apply by  ______________________________________________________ 
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It has become commonplace to see a variety of 

pets in public places rarely seen in years past.  

There are many articles highlighting the cutest of 

kittens to the creepiest of critters that accompa-

ny their people everywhere.  This may make 

some ponder bringing Fido along for their day.  

When this question is posed to the school, this 

can result in a fine line to walk for administration 

in comparison of protected rights versus school 

policy. 

The first step is in determination on what protec-

tions exist under Federal and State Laws. The 

Americans with Disabilities Act (ADA) defines a 

service animal as a “dog that has been individu-

ally trained to do work or perform tasks for an 

individual with a disability.  The task(s) per-

formed by the dog must be directly related to the 

person's disability.” A miniature horse may also 

be a service animal. No other animal breeds are 

considered service animals under ADA. 

Per Federal and Colorado Law, a qualified per-

son with a disability or a trainer of a service ani-

mal has the right bring a service animal to any 

public place as well, however they are not ex-

empt from any liability resulting from such animal 

or sanitation standards.   

Therapy and Emotional Support Animals are not 

Service Animals under the ADA. A therapy dog 

handler is not granted the same public access 

rights as service dog handler to take the dog into 

any public establishment like service dog users.  

What are the Risks? 

Animals can be unpredictable, resulting in injury 

from a scratch or bite. Students or teachers may 

also have allergic reactions and property can be 

damaged by the animal.  

Live poultry, reptiles, and amphibians present a 

high risk for the transmission of fecal-oral infec-

tions, particularly in classrooms kindergarten 

aged and younger.   

Is There Coverage? 

From a coverage perspective, CSDSIP has an 

exclusion regarding animals under our School 

Entity Liability Coverage Form, however this ex-

clusion does not apply to animals for the pur-

pose of educational instruction providing that 

none of the students will be riding any animals.   

Animals are not covered under the Property 

Coverage Form in the event of their demise, nor 

is property damage due to animal waste. 

Safety Guidelines 

Though service animals must be allowed to ac-

company their owner or handler in any public lo-

cation, it is at the district or school’s discretion 

whether to allow therapy or other animals onto 

their premises. CSDSIP cautions against allow-

ing therapy animals, as allowing one student, 

employee or visitor to bring in a therapy animal 

and then denying another can lead to charges of 

discrimination that are very hard to defend.  

If emotional support or therapy animals are al-

lowed, it is recommended that there is a written 

agreement in place to clearly communicate ex-

pectations. Please note that an agreement can-

not be required for service animals, however. 

Regardless of which type of animal, the owners 

are entirely responsible for their animals while 

they are brought onto school premises and 

would be held liable in the event their animal 

damages any property or causes injury to any 

person.  

Please contact the CSDSIP Risk Department for 

further information on these activities, coverage 

questions, or safety concerns.  Always remem-

ber…..Safety First.    

Insurability subject to all policy terms, conditions and exclusions.  Exclusions may 
also apply to alter who is an insured or the application of coverage to an insured. 
This is a summary only and is not an insurance policy.  This document does not 
contain a complete, detailed statement or description of all of the terms, coverag-
es, exclusions, limitations or conditions of the Pool’s policy.  Review your policy for 
a complete description of terms, conditions and exclusions.  

Service Animal or Therapy Pet? 

Article Courtesy of CSDSIP 

https://www.ada.gov/service_animals_2010.htm
https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=8dc5fbe2-8e1a-4e69-824f-f362faaf629c&config=014FJAAyNGJkY2Y4Zi1mNjgyLTRkN2YtYmE4OS03NTYzNzYzOTg0OGEKAFBvZENhdGFsb2d592qv2Kywlf8caKqYROP5&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Fur
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Fraud has increasingly become a part of everyday 

life for individuals and businesses with the meth-

ods becoming more sophisticated each year. In 

fact, 63% of businesses said they experienced the 

same or more fraud losses in the past twelve 

months according to a 2018 Global Fraud Report 

by Experian. As such, COLOTRUST has compiled 

five tips from industry experts to predict, prevent, 

and protect your school district from fraud.  

 

1. Maintain and update your policies and proce-

dures and make sure they are being reviewed.  

Consistent and accurate policies and procedures 

will not only save you time but potentially elimi-

nate the fraud risk associated with errors and dis-

honesty. Be sure to incorporate processes that 

identify potential risks and provide a way for em-

ployees to report fraud or error. It is often best to 

allow employees to report fraud anonymously as 

to reduce stressful situations.  

2. Use a checks and balances system for process-

es, particularly processes that are at risk of 

fraud.  

If possible, there should always be more than one 

person handling money, transactions, banking 

changes, and other financial activities. Additional-

ly, we recommend that school districts have more 

than one authorized signer on an account and that 

multiple people receive statements and transac-

tion confirmations to provide added layers of secu-

rity.  

3. Be aware of and educated on email spam, 

phishing scams, and malware.  

Employees should receive regular trainings on the 

ways to identify suspicious emails. There are also 

a number of free resources that can help anyone 

brush up on their fraud detection skills including 

phishing quizzes that use realistic email examples 

with interactive tips on fraudulent links and at-

tachments.  

A good rule of thumb is to double check anytime 

something feels wrong. Asking your coworkers 

and/or vendors if they sent you an email or in-

voice before opening any unexpected attachments 

will help you stay one step ahead of any fraud at-

tempts.  

 

4. Do not allow employees to share login infor-

mation or passwords.  

When login credentials are shared, it is difficult to 

track individual actions and provides no audit trail. 

Only provide logins or other authorizations to 

those employees who require them. Wherever 

possible, use activity logs to monitor potential in-

appropriate or unauthorized access. If dual factor 

authentication is available, use it; this ensures 

that security questions must be answered if a log-

in somehow falls into the wrong hands to gain ac-

cess as an added layer of safety.   

5. Use technology to your advantage whenever 

possible.  

Distance your school district from the use of 

checks if possible, particularly the practice of 

sending checks by mail. The best-case scenario 

from a fraud standpoint is the use of direct deposit 

or a similar service because  it avoids the unnec-

essary risk of checks being lost, or worse yet sto-

len, in the mail.  

While no school district or organization will ever be 

completely risk free or fraud proof, taking precau-

tions and preparing your employees can help re-

duce the opportunity for, as well as the amount of, 

fraud. For more information about how CO-

LOTRUST helps to protect local governments from 

fraud, please visit www.colotrust.com or email in-

fo@colotrust.com.  

Source:  

Experian Information Solutions, Inc. (2018). The 

2018 Global Fraud and Identity Report. Re-

trieved from https://www.experian.com/

assets/decision-analytics/reports/global-

fraud-report-2018.pdf 

Five Tips for Preventing Fraud from Your Friends at COLOTRUST 

By Emmie Madison 

http://www.colotrust.com
mailto:info@colotrust.com
mailto:info@colotrust.com
https://www.experian.com/assets/decision-analytics/reports/global-fraud-report-2018.pdf
https://www.experian.com/assets/decision-analytics/reports/global-fraud-report-2018.pdf
https://www.experian.com/assets/decision-analytics/reports/global-fraud-report-2018.pdf
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School districts are continuously asked to do 

more with less. While the major focus is in 

providing safe schools that support educators 

and students to improve student achievement, 

they do so while having to provide students with 

an increasing number of wraparound services. 

Additionally, districts are faced with keeping up 

with an ever growing list of compliance require-

ments and doing so with shrinking budgets. All 

of these factors and responsibilities make 

school business management a demanding 

field.  

Back in 2015, Adams County School District 14 

was seeking relief from these demands.  The 

district has more than 900 employees across 13 

schools, and many central office processes 

were conducted manually with face-to-face or 

paper processes. For a district of this size, face-

to-face processes were cumbersome and time-

consuming and paper processes left the district 

vulnerable to lost information and human error. 

The district determined it could benefit from au-

tomating processes so it implemented the Em-

ployeeSafe Suite, an online risk management 

and school safety solution, to streamline staff 

training, accident reporting and management, 

and more.  

Online Training and Automation  

Every Adams 14 employee completes most of 

their safety training in the EmployeeSafe Staff 

Training System, which automatically emails 

employees to complete required online training 

courses before the deadline. As the training 

deadline approaches, the system sends remind-

er emails to employees who have yet to com-

plete their courses. As employees complete 

training, their training transcripts are automati-

cally updated and stored in the system, thus 

eliminating the need for paper training logs or 

extensive spreadsheets to track completion. 

When the deadline passes, the system automat-

ically sends non-compliance reports to admin-

istration, making follow-up much more struc-

tured and easier for supervisors. Adams 14 

even has the ability to create a personalized 

communication for individuals who did not com-

plete training detailing which courses they 

missed – all in the same system.  

When Adams 14 started using the system sev-

eral years ago, employees were required to take 

seven courses to meet federal and state man-

dates. However, the system contains a catalog 

of more than 500 courses covering a vast array 

of school safety issues. The district’s Manager 

of Educator Effectiveness Mark Langston utiliz-

es this access to content by deploying dozens 

of additional online courses chosen in support of 

employees’ specific job responsibilities and lo-

cations. There are several courses all employ-

ees must take regardless of their roles, but the 

training classroom teachers, custodians, 

paraprofessionals, and PE teachers receive can 

vary greatly.  

“As a district, we deploy training for compliance 

and to ensure employees use safety best prac-

tices, but we also use the online courses as an 

improvement or remediation tool,” said Lang-

ston. “If a supervisor says an employee is strug-

gling with effective communication, there are 

courses for that.  I’ve assigned employees addi-

tional courses on chemical safety and documen-

tation, developing leadership qualities, positive 

workplace relationships, and more. We have a 

solid library of content to pull from.” 

Bringing Automation to Accident Manage-

ment  

Streamlining its staff training process was the 

first priority for Adams 14, but after successfully 

rolling out the online training, the district began 

exploring other central office processes that 

could benefit from automation.   

     Continued on Page 22 

How to Better Manage School Safety & Risk: A Case Study   

By Tom Strasburger, PublicSchoolWORKS 
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Membership Updates and Moves   

How Do I Check My  

Professional Development Activities? 

Thinking of applying for Professional Registration with ASBO or getting ready to renew?   Need to 

report your yearly activity to keep your CPA Certification current?  You can check the number of 

CEUs you have earned through Colorado ASBO Activities by pulling up your “Continuing Education 

Report” on the CASBO website;  www.ColoradoASBO.org.   It will list CEUs completed through 

CASBO conferences, workshops, committee involvement and publications.   You can print out your 

CASBO Certificate of Attendance from your office or home. 

CASBO Gold and Silver Awards Program 

Colorado ASBO has recently announced two new awards programs, the Gold and Silver Awards.  

These were designed to honor CASBO members who are actively taking advantage of the many 

educational and participation opportunities offered through Colorado ASBO and ASBO Internation-

al.  The qualification for one of these awards is based on participation in Colorado ASBO as well as 

ASBO International.  This is a way to get more involved in Colorado ASBO as well as an opportunity 

to receive recognition for doing so.  

When you qualify for the Silver Award you will receive a certificate of achievement as well as a 

plaque. After qualifying for a Gold Award you will receive both the certificate and plaque as well as a 

CASBO shirt. 

For more information on these awards as well as a way to track your points please go to the web-

site, Coloradoasbo.org and then the “scholarship and awards” hotlink on the left side of the homep-

age. Then simply look for the Gold and Silver Awards program. You will find out how to qualify as 

well as a method to track your points. Feel free to contact any CASBO Board member for more in-

formation on this program as well. We encourage and challenge every member to reach to obtain 

one of these awards, they will certainly become very prestigious. Be the first one in your district to 

achieve one of these significant awards! 

 

If you know of a member that has moved, changed jobs, got married, had an addition to their family 

please notify CASBO and we’ll add it to this section in the next CASBO Quarterly. 
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Continued from Page 7 

Remember, the flight emotional response is al-
ways the easiest to arouse, so be careful in what 
you say and how you say it if you want the other 
person to cooperate with you.   

  

3. Share personal stories 
Another way to activate mirror neurons and 
deepen connections is to share your personal 
story. People who have good social connections 
can plan, think and regulate emotions better 
than others. 

When we tell the stories that have shaped the 
way we think, those stories can have the same 
effect on those who hear them. According to Uri 
Hasson, the brain of the person who tells a story 
can synchronize with the brain of the person 
who listens to it. The thinking part of the brain is 
activated as well as the emotional part of the 
brain. 

This is how we can plant ideas, thoughts and 
emotions in the brain of the listener. When our 
stories resonate with another person, our brains 
become aligned. The fact that we’ve been able 
to share a common meaning (through the story) 
makes it easier to communicate on other issues. 
Hasson’s research further indicates that commu-
nication is even more successful if it is a dia-
logue rather than a one-way stream of infor-
mation. 

How to make it work for you: Your story will 
have more impact if you can convey how 
an incident or decision has influenced your life 
or goals. Describe a challenge you faced, ex-
plain why you made the choice you did, describe 
the outcome and share a lesson you learned 
from the experience. Wrap it up and invite the 
listener in by adding something like, “I don’t 
know if you’ve ever found yourself at a cross-
roads like this ...” 

4. Refuse to let it escalate 
 
In his book "The Political Brain," Drew Westen 
writes that when people see or hear information 
that conflicts with their worldview, the parts of 
the brain that handle reason and logic go 
dormant. And the parts of the brain that regulate 
hostile attacks light up. 

When an argument starts, logic stops. There-
fore, persuasion stops. It devolves into a fight, 
and that brings another emotion to the situation. 

At this point, no one cares who is right or wrong, 
and that is a sure way to fail. 

How to make it work for you: Back up your as-
sertions with data. If you want to be taken seri-
ously, use information that has credibility and is 
backed by research. 

You can disarm a potential argument or disa-
greement by simply saying, “You’re right.” This 
immediately neutralizes the situation by showing 
respect for the other person’s point of view, even 
if it does not coincide with your own. Once the 
other individual is disarmed, you can follow up 
with something like, “I see how you feel (or 
think), but here is another way to look at the situ-
ation…” 

5. Appeal to higher moral ground 
 
I took the higher moral ground with the irate 
woman in the FBI interview room. I agreed that it 
was unpleasant to have the FBI snoop around 
and ask questions about her. But, once I ex-
plained the higher logic of how the FBI had tried 
to identify accomplices involved in her boss’s 
racketeering scheme, she agreed that only if we 
interviewed people “in the know” would law en-
forcement be able to gather the evidence need-
ed. 

I appealed to a higher moral ground when I ex-
plained how the FBI followed the rule of the law 
to protect American citizens. She eventually be-
came an FBI informant! 

I have found that mental toughness often has 
less to do with being tough than with being emo-
tionally savvy about what is going on in the 
brains of those around me. 

How to make it work for you: Try to appeal to 
worthy motives or universal truths that are hard 
to dispute. If you can appeal to a "service above 
self" motive, it provides the listener with an inner 
satisfaction. Determine if the difficult person is 
motivated by achievement, affiliation or power. 
People who are achievement-oriented like to 
work on concrete tasks where excellence is val-
ued. Those who are affiliation-oriented want to 
work in groups. Finally, power-motivated people 
prefer to be in charge and need personal recog-
nition. 
 

 

 

 

https://blog.ted.com/what-happens-in-the-brain-when-we-hear-stories-uri-hasson-at-ted2016/
https://www.amazon.com/Political-Brain-Emotion-Deciding-Nation/dp/1586485733/
http://www.laraequy.com/blog/personal-leadership/complete-beginners-guide-mental-toughness/
https://en.wikipedia.org/wiki/Need_theory
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Colorado Association  
Of  

School Business Officials  

2019 Election  

Per the CASBO bylaws Article VI. Nominations and Elections, “The 

election of Secretary/Treasurer and Board of Directors, of the Associa-

tion shall be by ballot at the Annual Meeting in each calendar year. A 

majority of the votes of active members present shall be necessary to 

elect the Secretary/Treasurer and Directors. The Secretary/Treasurer, 

upon completing the term of office, shall automatically ascend to the 

office of Vice President.  

 

The right to vote and to hold office is limited to active members. Cur-

rently, there are Three (3) at large Director positions open, the three 

director candidates receiving the most votes will each will serve a three 

year term.  

 

2019 Ballot  

Secretary/Treasurer :  

 Suzi DeYoung, SFO,  Adams 12 Five Star Schools   

 

Board of Directors: (Vote for no more than Three (3)  

 Don Ciancio, Westminster School District  

 Samantha Gallagher, Durango School District 9-R 

 Jessica Gould, Littleton Public Schools 

 Shae Martinez, Mapleton School District 

 Sean Milner, Adams 14 School District 

 Tony Whiteley, St Vrain Valley School District RE-1J 

 Mark Wilsey, Harrison School District 
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Secretary/Treasurer Candidate Biography  

Suzi DeYoung, SFO, Chief Financial Officer,  

  Adams 12 Five Star Schools 

I was appointed Chief Financial Officer of Adams 12 Five Star 
Schools in December 2015. Before Adams 12, I served in the finance 
departments of both School District 27J in Brighton and Denver Pub-
lic Schools. I have over 25 years of finance and accounting experi-
ence in both public education and publicly help corporate companies. 
I earned my Bachelor's Degree in Communications from the Universi-
ty of Iowa and am a MBA candidate at the University of Denver, Dan-

iels College of Business. I received my SFO designation in September 2017. I am a 
member of GFOA and CASE. 
 

 

Board of DirectorsCandidate Biographies: 

Don Ciancio, Executive Director of Operations & Construction,  

  Westminster Public Schools 

 
My Name is Don Ciancio, I have volunteered with CASBO in the 

past working on the newsletter,  and several other vendor commit-

tees. I was on the CASBO Board from 2004 – 2008 and again 

from 2018-2019. Currently employed with Westminster Public 

Schools for over 30 years. Beginning my career as a part time 

summer employee working through to my current position as Ex-

ecutive Director of Operations and Construction. I am fortunate to 

be able to work with great teams from Transportation, Maintenance, Custodial, 

Grounds, Safety and Construction. CASBO has been a great source for profession-

al development and educational resources and of course provided opportunities to 

meet and create a network of outstanding professionals and relationships.  

 

Samantha Gallagher, CPA, Director of Finance,  

  Durango School  District 9-R 

I currently hold the position of Director of Finance in Durango 

School District 9-R. I've worked in school finance in various roles 

for the past 12 years, starting as an accounting clerk at San Juan 

BOCES and more recently as the Director of Financial Reporting 

and Treasury at Denver Public Schools. I've found CASBO to be 

an incredibly rewarding and useful association as I always come 

away with something new every conference I attend.  
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Jessica Gould, RD, SNS, Director of Nutrition and Printing,  

  Littleton Public Schools 

 
Jessica has been the Director of Nutrition and Printing with Littleton 

Public Schools for 4.5 year. Littleton Public Schools has an enrollment 

of 15,500 and serves roughly 4,000 students daily. She previously 

worked for Cherry Creek School District as the Coordinator of Opera-

tions serving 24,000 students daily with an enrollment of 54,000 stu-

dents. She has extensive experience in School Nutrition with emphasis 

on menu planning, purchasing, commodity utilization and financial accountability. Jes-

sica is a registered dietitian, school nutrition specialist and currently serves as the Past

-President for the Colorado School Nutrition Association.  

 

Shae Martinez, MBA, SFO, CFO Mapleton School District 

This is my 10th year in Mapleton and my 17th in School Finance. I 

hold a Bachelor of Science degree with an emphasis in Finance from 

Regis University as well as an MBA from Concordia University. I am 

honored to have earned my SFO through ASBO in April of 2014. I 

have been an active member of CASBO for many years and have 

most recently served a three year term as a Director. I am proud to be 

a part of an organization that is committed to providing the best and 

most relevant professional development to operational leaders throughout the state 

and feel my experience would add value to the CASBO board as we embark on a new 

and exciting strategic plan.  

 

Sean Milner, Executive Director of Budget and Finance,  

Adams 14  School District 

I am currently the Executive Director of Finance and Operations at 

the Adams 14 School District. I received my Certified School Busi-

ness Official Master Degree through Northern Illinois University who 

partners with Illinois ASBO. I started my career at the U-46 School 

District in Elgin, IL as an Account analyst for 2 years and became the 

Director of Finance & operations at Hononegah School District from 

2009-2018. I came to Adams 14 this past March. Through IASBO I 

sat on the Professional Development Board as well as Regional 

Board member for 2 years. I look forward to bringing my experience from Illinois to Col-

orado and collaborating with all of the districts in the state.  
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Tony Whiteley, CPA, Executive Director of Budget and Finance,  

  St Vrain Valley School District RE-1J  

 
Tony Whiteley is the Executive Director of Budget and Finance at St. 

Vrain Valley Schools in Longmont, CO. He has worked in School Fi-

nance for 11 years, and has been with St. Vrain for 8. Tony strives to be 

active and engaged by advocating for positive change in the Public 

School Finance arena in Colorado. He has been active with CASBO for 

7 years, served as a member of the CDE Financial Policies and Proce-

dures (FPP) advisory committee from 2014 to 2018, and participates in CASE, GFOA, 

and COSFP. He earned his Master's Degree in Accountancy from Boise State Univer-

sity, and is a Certified Public Accountant. He lives in Erie, CO with his wife of 16 years 

and their 5 children.  

 

 

 

Mark Wilsey, SFO, CEM, MBA, Operations Service Officer,  

  Harrison  School District 

 

I have been working in the school business field for the Harrison School 

District for 17 years and am currently the Operations Services Officer. I 

have been an active member of CASBO for 17 years and a member of 

ASBO for 10 years. I have an MBA and an MS in Astronautical Engi-

neering. I have my Principal's license, my SFO certification and am a 

Certified Energy Manager (CEM). I previously served on the CASBO 

board from 2010-2016. I received the ASBO Eagle award in 2016. I am also a mem-

ber of the Colorado Association of School Plant Managers (CSPMA), the Colorado 

Association of Physical Plant Administrators and the Colorado Association of School 

District Energy Managers (CASDEM). It would be an honor to again serve on the 

CASBO board.  
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Membership  News 

 

Promoted to a new position?  Moved on to another school district?  Received an 

award?  Just got married or have a new child?   

 

Whatever the news your CASBO friends want to know.  Just give us a few details 

and we’ll publish it in the CASBO Quarterly.   

 

Send an email with the information to:  ColoradoASBO@msn.com  

 

Name ______________________  

 

If you have written an article that you feel would be of interest to your peers, 

please submit it to CASBO Quarterly for consideration: 

 

 Send it to the attention of:  

 

CASBO Editor 

Ronmcculley@gmail.com 

or  

 

Dan Huenneke, CASBO Newsletter Chairperson 

dhuenneke@cherrycreekschools.org 

2019 ASBO  

Executive Leadership Forum  

 February 14–16, 2019 

 

San Diego, CA  
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What is the SFO designation you might ask, well let’s 

go through it in as much detail as we can.  First let us 

say what the SFO is, it’s the Certified Administrator 

of School Finance and Operations. It was developed 

by ASBO International in the early 2000’s as a certifi-

cation for school business officials. It was never 

meant to replace something like a CPA but rather it 

was a program and certification that, when achieved,  

can distinguish yourself from your peers that do not 

have this prestigious certification.  

First, back to our congratulations to Brett. He is the 

latest in quite an impressive group from Colorado 

who have achieved this designation. Colorado ASBO 

is by no means a large state in numbers compared to 

many other ASBO affiliate states nationwide.  But, 

having said that, Colorado ranks 5th in number of 

SFOs certifications nationally, that’s quite a feat 

when you consider how much larger some state affili-

ates are compared with CASBO. Once again con-

gratulations to our own Brett Parsons on being only 

the latest in a long number of CASBO members who 

have challenged themselves to study and sit for the 

SFO exam. In case you were wondering what our 

total number of CASBO members who have obtained 

the SFO certification, there are now 22 members 

who are certified SFOs. 

The SFO has been recently (2018) streamlined both 

the application process as well as the maintenance 

process. As an example: 

 The SFO exam application process transitioned 
from a 3-step process to 1.  (Only one application 
is submitted that covers eligibility and exam 
costs) 

 One exam is administered that contains 150 mul-
tiple-choice questions and is 3&1/2 hours long. 

 There are no longer any annual renewal require-
ments.   SFOs are only required to recertify every 
3 years and this entails: 
 Submission of 45 Contact Hours 
 Agreement to ASBO International Code of 

Conduct 
 Payment of $300 recertification fee (which is 

$75 less than what SFOs would pay in a 3-
year duration for annual renewal - $125 x 3) 

 
 

ASBO has also updated the exam forms: 
 
ASBO International’s SFO program is developed and 

maintained via nationally recognized stand-

ards.   This requires that a job analysis (or role delin-

eation study) be conducted every 5-6 years.  A job 

analysis is an industry-wide survey that identifies the 

areas of work-related functions required for effective 

and efficient performance as a school finance admin-

istrator.  It must detail and rank the knowledge and 

skills that are of relative importance in the profes-

sion.  Exam questions are based on this analysis and 

it is pivotal in identifying required expertise and per-

formance standards. 

How does this impact the school administration in-

dustry? 

A study of the industry is an essential process that 

helps to ensure that the SFO exam content accurate-

ly reflects job related activities and professional 

standards.  It validates that an SFO’s current 

knowledge, skills, and tasks are appropriately as-

sessed and maintained.  Their skills are in sync with 

the needs of current and future workforce. 

We believe, as many industries do, that certification 

in the future is going to be your ticket to obtaining a 

job, getting promoted within your school district or 

getting hired at another district.  In other states we 

have already seen job descriptions being written re-

quiring an SFO certification. 

If you are interested please ask anyone of our cur-

rent SFO recipients or go to ASBO’s website, as-

bointl.org and look for information under the certifica-

tion tab. Colorado and CASBO only need 6 more in-

dividuals who are willing to challenge themselves to 

obtain this coveted certification. That would move us 

from 5th in the ASBO Nation to 3rd. Will you be the 

next SFO from CASBO? 

  
 

Congratulations to Brett Parsons 

CASBOs Most Recent SFO  
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Every senior at an Aurora Public Schools high 
school walked across the stage in 2018, earning 
their diploma and pursuing their path toward col-
lege and career success. When all 78 seniors at 
Aurora West College Preparatory Academy 
graduated, they made Aurora West the first APS 
high school in history to achieve a 4-year gradu-
ation rate of 100%. 
 
APS celebrated this historical success in a sur-

prise assembly for Aurora West students. Mem-
bers of the Class of 2018 returned for the cele-
bration, including 2018 Student Body President 
Miguel Rodriguez who spoke about the school’s 
efforts to reach a historic milestone. 
 
“This incredible accomplishment demonstrates 
the strong student-focused culture we have cre-
ated at Aurora West,” said Principal Taya 
Tselolikhina. “When you establish high expecta-
tions and follow up with high levels of support, 
every student is able to shape a successful fu-
ture.” 
 
Across the district, graduation rates continue to 
show incredibly positive momentum. APS 
achieved a 4-year graduation rate of 76.5% in 
2018. This represents a nearly 25% increase 
within five years. Within just the last year, gradu-
ation rates rose 8.9%. Part of this growth came 
from new legislation that made it possible to 
count ASCENT students in the 4-year rate. The 
ASCENT program allows students to remain in 
high school for a fifth year to earn free college 
credit. APS has one of the highest numbers of 
students who take advantage of ASCENT in the 
state. 

APS Celebrates Historic Graduation Rates for Class of 2018 

 

https://awcpa.aurorak12.org/
https://aps2020.aurorak12.org/
https://aps2020.aurorak12.org/
https://leg.colorado.gov/bills/hb17-1294
https://sites.google.com/aurorak12.org/ascent/home?authuser=0
http://aurorak12-wpengine.netdna-ssl.com/wp-content/uploads/2019/01/Aurora-West-Graduation-Celebration-10.jpg
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Let’s face it, construction contracts are lengthy and 
cumbersome and aren’t something most owners see 
on a regular basis. Many might be surprised to know 
many commonly used construction contract tem-
plates don’t favor the owner. One key way to curtail 
construction costs is to modify the terms and condi-
tions to favor your organization. 
 
To reach a deeper understanding of such contracts, 
this article will provide a couple examples of contract 
terms and conditions that, if enhanced, could provide 
better financial protections. 
 
Equipment Rental Costs 
Contractors often own the equipment they rent to 
you. Most contracts specify billing you at market 
rates—but what’s the market rate? Contractors often 
use various industry-recognized equipment rental 
cost books when determining these figures as often 
specified in contracts. Unfortunately, these nationally 
recognized books quote rental fees from region to 
region. It’s worth noting not all equipment rental pub-
lications are created equal. For example, some pub-
lications include equipment operators, while others 
don’t. In the end, the owner can end up being billed 
costs much higher than the prevailing local rental 
rates, if the standard contract template is used. 
 
 

Contractor Personnel Bonus 
Most contractors pay bonuses to their staff, but who 
pays for those? In most cases, these costs are 
passed along to the owner because contract lan-
guage permits it. You don’t know if the bonus was 
ever paid to the contractor’s employee. There also 
are issues with bonus timing, e.g., some contractors 
pay bonuses yearly. Your project might have lasted 
six months, but your contract may allow for the full 
bonus amount to be paid by the owner.  
 
Many organizations sign construction contracts with-
out reading the contract or questioning the terms. If 
your organization is anticipating a large construction 
project or currently has an ongoing large capital pro-
ject, you can add value to your organization by per-
forming a contract review of the terms and condi-
tions. This review can allow you to enhance various 
terms and conditions and add new clauses to the 
contract to financially protect the project’s owner. 
 
This article is for general information purposes only and is not to be considered as 

legal advice. This information was written by qualified, experienced BKD profes-

sionals, but applying this information to your particular situation requires careful 

consideration of your specific facts and circumstances. Consult your tax advisor or 

legal counsel before acting on any matter covered in this update. 

Article reprinted with permission from BKD, LLP, bkd.com. All rights reserved. 

 

Case Study  Continued from Page 13 

The district’s employee accident management 

process relied heavily on face-to-face meetings 

and paperwork. When an employee was in-

jured, they had to fill out a paper accident report 

and send it to Regina Baca, the district’s Execu-

tive Assistant to Operations, Finance & Risk, for 

processing. 

“When I received the injury report – whether by 

email or, more often than not, by snail mail, I 

contacted the employee and their supervisor 

and, if necessary, contacted our insurance pro-

vider Pinnacol Assurance to start a workers’ 

comp claim and complete all the paperwork,” 

said Baca. “With this process, the average time 

it took to receive and process a report was be-

tween four to six days.” 

Now that Adams 14 is using the EmployeeSafe 

Staff Accident Management System, employees 

go to the district’s website, click the “Report an 

Injury” link, and complete an online smart form 

in EmployeeSafe. They no longer need to send 

their paper reports to Baca because once the 

report is submitted online, it is automatically 

sent to Baca and Pinnacol Assurance, as ap-

propriate.  

“Using the online process has been pretty 

amazing for us,” said Baca. “It has improved our 

turnaround time for injury reporting to about 24 

hours and thereby resulting in a better profes-

sional relationship with our insurance company.”   

Adams 14 learned that investing in an overhaul 

of district processes can lighten the load and 

improve results. If this sounds all too familiar, 

Guidance on Construction Contract Terms & Conditions 

Article Courtesy of Adam Rouse  

http://www.bkd.com
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The Internal Revenue Service (IRS) has special 

rules regarding Health Savings Accounts (HSA) 

and how they should be managed. Rules for 

married spouses can be confusing, especially if 

spouses have more than one reimbursement ac-

count, or if they work for the same employer.  

Overall, the best rule to remember is that the 

IRS guidance views spouses as one tax unit in 

regards to HSA eligibility, even if income tax re-

turns are filed separately.  

Family Coverage vs Individual Coverage 

When choosing a High Deductible Health Plan 

(HDHP) that qualifies for use with an HSA 

(qualified HDHP), remember that the IRS views 

Health Savings Accounts as individually owned, 

but your employees’ HSA funds can be used for 

their spouses and any other tax dependents re-

gardless of if they choose individual or family 

coverage. In relation to HSAs, the type of quali-

fied HDHP coverage (individual vs family) only 

determines the maximum contribution.  

If both spouses are HSA-eligible and either has 

family qualified HDHP coverage, their combined 

contribution limit is the annual statutory maxi-

mum amount for individuals with family qualified 

HDHP coverage ($6,750 for 2017). This is true 

even if one spouse has family qualified HDHP 

coverage and the other has self-only qualified 

HDHP coverage – their total HSA contributions 

still may not exceed the family maximum contri-

bution limit.  

Keep in mind that if either spouse has non-

HDHP family coverage (such as an HMO, PPO, 

or non-qualified HDHP) that covers both spous-

es, they’re both ineligible to make contributions 

to an HSA. However, if one spouse has individu-

al-only coverage under a traditional medical plan 

(such as a PPO), and the other has any cover-

age under a qualified HDHP (family or individu-

al), the spouse with the qualified HDHP can still 

use HSA funds for eligible medical expenses for 

the other spouse and tax dependents.  

Let’s look at one example: Annie has individual-

only HMO coverage via her employer. Annie is 

not eligible to make HSA contributions. Annie’s 

spouse Bob participates in a qualified HDHP at 

work and enrolls in family coverage. Bob may 

contribute up to the family coverage maximum to 

his HSA, and may also use his HSA funds to pay 

Annie’s eligible medical expenses.  

In this situation, the advantage of one spouse 

having family coverage is the ability to contribute 

the family maximum to the HSA. However, if one 

spouse has an individual-only non-HDHP cover-

age and there are no other tax dependents, it 

may not be financially beneficial to have a family 

plan since the premiums for the family qualified 

HDHP are higher than individual coverage. 

Spouses who work for the same employer 

If both an employee and his or her spouse work 

for the same employer, there are specific regula-

tions about contributions that can get confusing. 

Under current rules, two spouses may not both 

contribute to a single HSA via payroll deduction. 

Since HSAs can be used to pay for eligible med-

ical expenses for a spouse and dependents re-

gardless of what type of qualified HDHP cover-

age they choose (family or individual), the 

spouses have a couple of options to consider: 

1. Each spouse may individually open and con-

tribute to their own HSA, or  

2. Only one spouse opens an HSA, and only 

that spouse may contribute to the HSA.  

Option 2 may seem less complicated, but could 

prevent employees who work for the same em-

ployer from taking full advantage of employer 

contributions based on HSA participation. Many 

employers provide some HSA funding assis-

tance, especially as employees build balances 

through payroll contributions.  

     Continued on Page 26 

HSA Mistakes to Avoid: Spouse Rules 
Article Courtesy of American Fidelity 
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Continued from Page 25  

Ultimately, the employer decides its own pol-

icy, as long as the contributions meet IRS 

guidance requirements. 

Also, it may be beneficial for each spouse to 

open an HSA to take advantage of any catch

-up contributions if one of the spouses is 55 

or older. Remember, though the HSAs are 

separate, you must still ensure that the com-

bined yearly contributions for both spouses 

don’t exceed the annual family maximum. 

How to prevent HSA rule breaking 

Many times, HSA rule breaking can be 

avoided by learning each family’s situation 

and asking lots of questions during HSA en-

rollment.  

During enrollments, ask the following ques-

tions to help raise red flags: 

1. Does an employee or his or her spouse 

have family coverage for a qualified 

HDHP or another medical plan?  

2. Does an employee or his or her spouse 

already have a HSA? How do they plan 

on contributing? 

One of the ways American Fidelity can help 

you and your employees avoid these mis-

takes is to provide one-on-one benefit re-

views during enrollment. During these re-

views, our salaried account managers will 

study and learn all of your benefit offerings, 

including your medical, dental and vision 

plans, and provide a customized enrollment 

recommendation for each employee. This 

also provides an opportunity to ask eligibility 

questions, and potentially conduct a De-

pendent Verification Review.   

To learn more about how American Fidelity 

can help, contact your local account manag-

er.  

  

ASBO Emerging Leader Scholarship 

Many people might be unaware of ASBO International’s Emerging Leader Scholarship program. 

Each year ASBO offers 18 scholarships for $2000 towards attending an annual ASBO Conference. 

This is available for any school business official who has been in the profession for under five years. 

This is an outstanding opportunity for newer school business officials to attend the ASBO Annual 

Conference as well as develop a national group of peers who are going through some of the same 

challenges you all do in your daily jobs.  

I would encourage any of you that is new in the education support arena to apply for one of these 

scholarships. In the past there have been occasions that ASBO has more scholarships than they 

had applicants, it doesn’t happen often but it has happened in the past.  

We have one of our own from Colorado who won one of these scholarships this year. We all need to 

all congratulate Robert Stegmueller, Budget Analyst from Adams 12 Five Star School District! Even 

more importantly we need to welcome Robert to our Colorado ASBO family. We need to welcome 

him and reach out with any assistance we can offer a new peer to the world of school business. 
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Application 

 

 

 

 

 

 

Application 
Deadline: 

 

March 1 

 

Sponsored by: 

 

 

$$     CASBO  STUDENT  SCHOLARSHIPS    $$  

GENERAL INFORMATION: 

 Two $1,500 Scholarships Awarded Annually 

 Awarded at the Annual Conference, April  2019 

 Deadline for Applications March 1, 2019 
 

ELIGIBILITY: 

 Dependent of an Active CASBO Member 

 A High School Senior  

 Active in School and Community Leadership 

 

CASBO is seeking applications for the Service to the Profession Award.  This award sponsored by 
American Fidelity Assurance Company  recognizes outstanding school business officials for their 
work and dedication to the profession.  The Year 2018 recipient will receive a beautiful leaded 
crystal achievement award as well as a cash gift of $200.  Winner of the award will be announced at 
the 66th  Annual Spring Conference in April , 2019.   
 
The application process has been greatly simplified and currently only requires a short narrative out-
lining the nominee's “contribution to the profession.” Nominate your Outstanding School Business 
Official today and submit in care of Bert Huszcza, 4627 W 105th Way, Westminster, Co 80031 or to 
ColoradoASBO@msn.com.    Deadline for submitting applications is March 1, 2019 

 

Nominate Yourself or Someone You Know Today! 

Application 

Deadline: 

March 1 

Sponsored 
By 

American 
Fidelity  

Assurance 
Company 

Who Do YOU Know? 

      American Fidelity  

CASBO  

http://www.colotrust.com/home
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Service to the Profession Award Ap-
plication Deadline 

   Go to www.ColoradoASBO.org 

March 1, 2019     

Student Scholarship  
Application Deadline 

   Go to www.ColoradoASBO.org 

March 1, 2019  

ASBO International 
    2019 Executive Leadership Forum 
    San Diego, CA 

February 14-16, 2019 
For more information  

visit the ASBO  website at 
www.asbointl.org 

Colorado ASBO 
   66th Annual Spring Conference 
   Westin Hotel 
   Westminster, Colorado 

April 17-19, 2019 

ColoradoASBO 
   Fall Conference 
   Vail Marriott 
   Vail, Colorado 

October 15 - 18, 2019 

ASBO International 
    2019 Annual Meeting & Expo 
     
    National Harbor, Maryland 

October 25 - 28, 2019 
For more information  

visit the ASBO  website at 
www.asbointl.org 

CASBO QUARTERLY 
 Colorado ASBO 
 c/o Bert Huszcza 
 4627  W. 105th Way 
 Westminster, CO 80031 

MAKE YOUR HOTEL  
RESERVATIONS NOW! 

 
CASBO Annual Spring Conference  

April 17-19, 2019 
The Westin  

 Wesminster, Colorado 
 

To book your room  
Call (303) 410-5000 

and Refer to the  
CASBO Room Block  

Room rates start at $149 


