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From the Desk of  

CASBO President, Terry Davis 

 

Dear Colleagues:  

 

Welcome back! I hope everyone had a great 
summer and had some opportunity for reju-
venation. Students are coming back, and life 
is about to be busy again for all of us. 
 

There was some meaningful 
work that took place this sum-
mer with the CASBO Board as 
well as at the state capitol. The 
Board has had a couple of 
work sessions that have result-
ed in getting to know each oth-
er and building cohesion. The 
Board has adopted the slogan 

of “Together Towards Tomorrow” for CASBO 
as we continue our work on behalf of Colora-
do’s students. This means everyone --
everyone-- in this organization has a voice, 
and our big picture focus is always the same 
thing: supporting kids in their education. The 
state legislature likewise has an interim com-
mittee on school safety and an interim com-
mittee on school finance focused on what 
Colorado is doing for students and what 
could be done better. These committees will 
continue to meet leading up to the 2020 leg-
islative session, and it will be interesting to 
follow and learn what comes out of their 
work. 
 
There are some great opportunities coming 
up for CASBO members. First, the 23rd An-
nual Colorado ASBO Fall Conference will be 
on October 16–18 at Vail Marriott Mountain 
Resort. The keynote speakers, Kris Boesch 
(CEO and Founder of Choose People) and 
David Rendall (author, speaker, athlete, for-
mer leadership professor, stand-up comedi-
an, non-profit manager, etc.) will be present-
ing “Social Super Glue: How to Create Emo-
tional Intimacy in the Workplace” and the Fri-

day General Session, respectively. Second, 
the ASBO International Conference and Ex-
po will be on October 25–28 in National Har-
bor, Maryland. The keynote speakers, Ariane 
de Bonvoisin (Founder, CEO, and Chief 
Change Optimist of The First 30 Days) and 
Mark Eaton (NBA All-Star and Team-Building 
Expert), will be presenting “The 9 Principles 
of Change: How to Navigate Change and 
Transition Successfully” and “The Four Com-
mitments of a Winning Team”, respectively. 
In addition to some stellar keynote speakers, 
these conferences will offer great networking 
and opportunities to connect with counter-
parts throughout the world and our own state 
as well as some great new innovations from 
vendors. 
 
As we embark upon a new school year, I’d 
like to leave you with the following quote 
from John C. Maxwell: “A leader is one who 
knows the way, goes the way, and shows the 
way.” In our field of education, it’s especially 
important to remember that we are always 
setting an example for someone. That some-
one may be a subordinate, a peer, a supervi-
sor, a community member, or perhaps the 
most important and impressionable of all: a 
student. Are you setting a good example with 
your leadership? Are you empowering oth-
ers? Are you “in the trenches” with your 
team? Our work is important, and it makes a 
difference in the lives of everyone we affect, 
directly or indirectly. 
 
I look forward to working with and on behalf 
of you in the upcoming school year!  
 
 

 

Terry Davis 

Terry Davis 

CASBO President, 2019-2020 
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Authentic Leadership-Driving Change in Workplace Culture 
Article Courtesy of Ashley Stephen, Director of Business Service 

Platte Canyon School District 

Change can be a frightening thing, an intimidating 

cloud of confusion as we step away from daily rou-

tines and years of patterned behavior. But what 

about changing for the better? We are a generation 

of “Who Moved My Cheese?”(Johnson) and while 

we aren’t necessarily fond of changing our ways, 

business leaders across sectors, including public 

education, have taken a new approach to encourag-

ing change in the workplace especially regarding 

leadership. Leadership and management styles 

have evolved vastly in the last few decades moving 

from total dictatorship systems to more engaged 

group dynamics lead with the theory of Authentic 

Leadership. This style of leading and managing 

draws on the strength of the employee base we 

have created around us. Authentic Leadership can 

help us cultivate new leaders from current employ-

ees and focus on the strengths of individual team 

members in relation to the team as a whole. Some 

critics might say this is a “soft” style of leadership, 

but let’s get one thing strait. Focusing on Authentic 

Leadership does not mean letting your leaders be-

come doormats; rather it is open communication fo-

cused on level setting performance expectations and 

being real when it comes to excellence in execution, 

areas that need improvement, and employee ac-

countability. 

After transitioning from the private sector to my 

home town school district in March of 2018, I quickly 

realized two very important things. One, that leading 

a small team of four or five can be just as complicat-

ed as managing a larger group of 27 or more direct 

reports. And two, that employees needs are essen-

tially the same no matter what the industry and re-

gardless of private or public sector. So what do our 

employees really want and need from leadership? 

Leadership experience tells us it boils down to three 

fundamentals: level setting expectations, honest and 

open feedback, and genuine appreciation. Employ-

ees need to know exactly what is expected of them 

in the workplace and have a clear understanding of 

what good looks like. Once these expectations are 

set leadership needs to hold employees accountable 

and level set with all employees. What are the basic 

requirements of the job, what would indicate poor 

performance, and what behavior would exceed ex-

pectations?  Few things are more frustrating for any 

employee than working his or her tail off and picking 

up slack only to watch another team member skate 

by with poor performance due to a leader or manag-

er who won’t maintain accountability.  

Feedback is the best way for leaders to create an 

engaging culture focused on continued professional 

development and improved performance. Construc-

tive feedback specifically can be a powerful tool. 

When an employee receives a review with no notes 

on improvement no recommendations for growth, 

not only does that not benefit the team as a whole, 

but it is also a disservice to the employee. Not to be 

confused with negative feedback or disciplinary ac-

tion, constructive feedback is an honest interpreta-

tion of what an employee can work on to further de-

velop in his or her role. Perfect reviews, while nice, 

do not benefit employees in the long term. High per-

formers want to hear that you see all of their hard 

work and efforts, but they also want to be engaged 

and challenged. Can that employee do a better job 

of mentoring or cross training? Could he or she step 

out of the traditional confines of a job role and be a 

project leader or champion a new initiative? Giving 

an employee direction is vital.  

Not to be left out of course is appreciation; nothing is 

more detrimental to workplace culture than a lack of 

appreciation. As leaders, we have the tendency to 

believe we are truly appreciative of our team and 

that surely each team member must know that. But 

perception is in the eye of the beholder and what we 

think we are communicating and what actually 

comes across are not always the same. Authentic 

Leadership focuses on genuine appreciation. We as 

leaders need to know what our employees are work-

ing on in their professional role(s), and even more 

importantly to know our employees personally. Get-

ting to know our employees can help us to be better 

leaders and adapt to different employee needs. De-

veloping a relationship builds open communication, 

creates a higher level of trust, and infuses workplace 

engagement. This is one of the best ways to drive a 

 

    Continued on Page 18 
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Helicopter Landings 

Article Courtesy of CSDSIP 

Many schools are getting ready to gear up for the start 
of school.  As you prepare for students to return to 
class, it’s a good time to start planning how you will 
handle their high-risk activities. One the high-risk activi-
ties that we often receive phone calls in the Fall on is 
whether or not we recommend schools having helicop-
ters land on their premises for activities such as the 
Annual Red Ribbon Campaign, 9Health in the Class-
room and dropping the ball at the school’s Homecom-
ing Football Game.   
 
It’s important to carefully consider the risk versus the 
reward of each high-risk activity to determine if it’s 
worth approving activity.  This article dives into the po-
tential risk and our recommendations as to how you 
can mitigate your risk for helicopter landings on your 
premises.   
 
Potential Risk 
 Injury to spectators (students, staff and the public) 

caused by flying debris 
 Damage to fields where the helicopter lands 
 Damage to nearby buildings or autos from flying 

debris 
 Damage to the helicopter 
 
Insurance Coverage  
What coverage does the school’s insurance coverage 
extend to?  In the event that a student is injured by fly-
ing debris, is there coverage?  What if the debris kicked 
up and caused damage to the neighbor’s house or their 
auto, is there coverage?  These are important ques-
tions to ask as many General Liability policies exclude 
coverage for loss caused by aircraft.   
 
Some providers, such as Colorado School Districts Self 
Insurance Pool, provides coverage for damage caused 
by a non-owned aircraft as long as the coverage is en-
dorsed onto the policy before the event occurs and on-
ly if certain risk management criteria is followed. 
 
What about damage to your fields and your school 
building?  Most Property Policies would provide cover-
age for damage caused to your premises subject to 
your Property deductible.  Your insurance provider 
though will likely want to subrogate the damages back 
to the at-fault party (the owner/operator) of the helicop-
ter.   
 
What if there is damage to the helicopter while it is on 
your premises?  Most Property Policies specifically ex-
clude damage to aircraft, regardless if it is owned by 
you or not.   
 
Each individual insurance policy is unique.  When in 
doubt, call your insurance provider and/or your insur-
ance agent.  They can provide you with interpretation 
of your policy. 
 

Transfer Your Risk Through a Contract 
We recommend that you transfer all of your risk associat-
ed with the helicopter landing to the owner/operator of the 
helicopter through a written contract.  They should be re-
sponsible for any loss resulting from the ownership, use, 
loading or unloading of any aircraft that they may use dur-
ing their programs.  We recommend that they also agree 
to indemnify, defend and indemnify the school for any 
claims arising out of the event. 
 
Safety Recommendations 
How can you mitigate your risk?  Plan for the event.  The 
more time and energy that you can put into carefully plan-
ning your event, the lower your potential is to loss.  
 
We recommend that you consider the following to mitigate 
your risk and to make the helicopter landing as rewarding 
as possible: 
 

 Have the activity approved by your Superintendent 
and/or Board of Education 

 Make sure the appropriate permits are on file with the 
appropriate government agency such as the Federal 
Aviation Agency (FAA) 

 Notify and get the approval of your local Law Enforce-
ment Department – should they be present? 

 Notify and get the approval of your local Fire Depart-
ment – should they be present? 

 Consider notifying your community – will the landing 
be disruptive to nearby homes or traffic? 

 Notify and get the approval of your Security Team – 
can they be present? 

 Notify and coordinate with your Operations and 
Maintenance Teams – where can the helicopter safely 
land?  Is there risk of damage to turf fields or sprinkler 
systems? 

 Prepare for debris kick-up – ensure a safe perimeter 
around landing zone (at least 200 feet from the touch 
down area) 

 Risk transfer through written contract to the owner/
operator of the helicopter which requires: 

 Indemnity, defense and hold harmless provision 
benefitting the District 

 Owner/operator to have Aviation Liability cover-
age with sufficient limits 

 Provide you with a certificate of insurance con-
firming such and adds you on as an additional 
insured  

 Notify your staff, parents and students – clearly ex-
plain what your behavior expectations are  

 Signed Permission Forms/Waiver & Release to partic-
ipate – have for each student as well as any parents 
and volunteers  

 Supervision – have adult supervision including school 
staff to ensure that students are safe and following 
your behavior expectations 

 Climbing in aircraft – if this is permitted (we don’t rec-
ommend it) ensure there is sufficient supervision 
and safety measures are being followed 
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                    ASBO International 

                 2019 Annual Meeting and Exhibits 

 October 25–28, 2019 

  National Harbor, Maryland 

ASBO International’s Annual Meeting & Expo brings together more than 1,000 school business officials for four days of learn-

ing and networking. The Annual Meeting & Expo is the premier professional development event for leaders in school busi-

ness—providing an exceptional opportunity for you to advance your professional and leadership skills and engage face-to-face 

with peers from around the world.  

Employment Opportunities 
Current school business official position openings can be found on line at www.ColoradoASBO.org.  

Advertisements for School Business Official positions are provided FREE as a service to all 

K-12 Schools.   

Email your LEA’s non-curriculum positions to ColoradoASBO@msn.com for inclusion on the 

CASBO website “Employment Opportunities” page.     All LEA position ads are subject to review, 

approval and editing prior to publication.   

 

 

 

Position   ______________________________________________________ 

School District  ______________________________________________________ 

Description  ______________________________________________________ 

   ______________________________________________________ 

   ______________________________________________________ 

   ______________________________________________________ 

Salary Range  ______________________________________________________ 

Apply by  ______________________________________________________ 
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Public schools aren’t failing. They’re what makes our nation great. 

Article Courtesy of St. Vrain School District. 

Public education represents one of America’s 
greatest assets. The strength of our nation has 
been, and always will be, inextricably linked to 
the quality of our public schools. 

 

Just as public schools bring us together as a 
country, they create a collective base of 
knowledge that is foundational to our democra-
cy. To ensure our nation’s future success, we 
must cultivate broad public confidence in our 
system of public education.  

 

Since World War II, the United States has had 
the largest, most competitive economy in the 
world. It has been at the forefront of advance-
ments in every sector of the global economy — 
creating jobs, curing diseases, maintaining 
peace and international security and conquering 
new frontiers in science, computing and commu-
nications. 

 

The same holds true today. In every industry 
and every market, the United States remains the 
leader in innovation and technology, driving our 
nation and world forward, conquering new chal-
lenges and reaching new heights. 

 

As the communication and media landscape 
has evolved over the past decade, communi-
cating effectively about the impact of our public 
schools and strength of this critical institution 
has become a greater challenge amid compet-
ing messages and special interests. 

 

Across the nation, the narrative around public 
education has all too often been one of crisis, 
unmet needs and inadequate student achieve-
ment. 

 

This couldn’t be further from the truth. The ongo-
ing negative rhetoric minimizes the amazing 
work taking place in our public schools every 
day. 

 

Recalibrating society’s perception of public edu-

cation from deficit-centered to success-centered 
is important for not only those who work in this 
industry, but also for all who benefit from its very 
existence. 

 

In many communities, school districts are the 
largest employer and the economic impact 
reaches every crevice of the local economy, 
sustaining businesses, improving property val-
ues and developing the workforce for the future. 

 

Schools convene, shelter and support communi-
ties in crisis. They are a key source of communi-
ty pride and social engagement.  

 

Today, an estimated 50.7 million children, ap-
proximately 90% of America’s K-12 students, 
are enrolled in public schools across our nation. 

 

America is a global leader in business and in-
dustry because we have an outstanding educa-
tion system that is committed to advancing all 
students and providing opportunities that accel-
erate their growth. 

 

Our students’ success equates to the success of 
our communities, state, nation and world. To in-
spire our very best young adults to become 
teachers, to drive rigorous learning, and to fos-
ter innovation and entrepreneurship, we must 
unite to protect and champion what makes our 
nation great — our public schools. 

 

We are not affiliated with any campaign, initia-
tive or political organization. We are Colorado 
educators, advocates and community leaders 
who believe strongly in the power of our public 
schools and their role in shaping our future. 

 

It is time to reject the false narrative that our 
public schools are failing. Together, we must de-
velop a shared focus on the importance of our 
public schools and the many ways in which they  

     Continued on Page 13  
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Higher Ed Could Face New GLBA Compliance Checks – 2019 Update 

Article Courtesy of BKD, Author Gary Bishop 

To protect student information, colleges and uni-
versities are required to comply with the Safe-
guards Rule of the Gramm-Leach-Bliley Act
(GLBA). While the GLBA primarily regulates fi-
nancial institutions, higher education institutions 
also are required to adhere to certain compo-
nents of the GLBA due to the large volumes of 
lending activity that flow through the institutions. 

 
In recent years, the U.S. Department of Educa-
tion (ED) has proposed adding a GLBA compli-
ance check to the audit requirements for the stu-
dent financial assistance cluster in the Office of 
Management and Budget Compliance Supple-
ment. In response to this, the National Associa-
tion of College and University Business Officers 
(NACUBO) reached out to the ED regarding the 
proposed requirement. Based on those discus-
sions, NACUBO is recommending institutions 
evaluate their current compliance with the Safe-
guards Rule, and offers these suggestions: 
 
 Designate an employee or employees to co-

ordinate the information security program 
 Identify reasonable, foreseeable internal and 

external risks to the security, confidentiality 
and integrity of customer information that 
could result in the unauthorized disclosure, 
misuse, destruction or other compromise of 
such information, and assess the sufficiency 
of any safeguards in place to control these 
risks 

 At a minimum, such a risk assessment 

should include consideration of risks in each 
of the following operational areas: 
 Employee training and management 
 Information systems, including network 

and software design as well as infor-
mation processing 

 Storage, transmission and disposal 
 Detection and prevention of and re-

sponse to attacks, intrusions or other sys-
tem failures 

 Design and implement information safe-
guards to control the risks identified through 
risk assessment and regularly test or monitor 
the effectiveness of the safeguards’ key con-
trols, systems and procedures 

 Oversee service providers by taking steps to 
select and retain providers capable of main-
taining appropriate safeguards for customer 
information 

 Contractually require service providers to im-
plement and maintain such safeguards 

 Periodically evaluate and adjust the infor-
mation security program, based on the re-
sults of the testing and monitoring mentioned 
above, any material changes to operations 
or any other circumstances known to have or 
that may have a material effect on the infor-
mation security program 

 
While the final 2019 Compliance Supple-
ment has not yet been made publicly available, 
it’s expected that this version will include testing 
requirements for auditors to consider related to 
GLBA compliance. We encourage institutions to 
begin evaluating their compliance and take nec-
essary steps to comply with GLBA. 
 
BKD IT Risk Services division is dedicated to 
helping higher education institutions assess 
their cybersecurity risks, improve protections 
and respond to breaches. Learn more about 
how BKD can help or contact your trusted BKD 
advisor today. 
 
This article is for general information purposes only and is not to be considered as 
legal advice. This information was written by qualified, experienced BKD profes-
sionals, but applying this information to your particular situation requires careful 
consideration of your specific facts and circumstances. Consult your BKD advisor 
or legal counsel before acting on any matter covered in this update. 
  
Article reprinted with permission from BKD CPAs & Advisors, bkd.com. All rights 
reserved. 

 

http://www.bkd.com/services/cybersecurity.htm
http://bkd.com/
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Membership Updates and Moves   

How Do I Check My  

Professional Development Activities? 

Thinking of applying for Professional Registration with ASBO or getting ready to renew?   Need to 

report your yearly activity to keep your CPA Certification current?  You can check the number of 

CEUs you have earned through Colorado ASBO Activities by pulling up your “Continuing Education 

Report” on the CASBO website;  www.ColoradoASBO.org.   It will list CEUs completed through 

CASBO conferences, workshops, committee involvement and publications.   You can print out your 

CASBO Certificate of Attendance from your office or home. 

Continued from Page 11 (Public Schools Aren’t Failing) 

are advancing our children, our communities 
and our country. 

 

Recognizing the opportunity to drive excellence 
in our system through collaborative engage-
ment, leaders representing over 30 school dis-
tricts and education-focused organizations con-
vened in August 2017 to begin developing a 
statewide communications strategy for public 
education in Colorado. 

 

We call this initiative Our Schools Our Commu-
nity. The goal is to work with and support all 
school districts around the state to tell the pow-
erful human story of public education — not lim-
ited by numbers or deficits — but rather to lift up 
the true worth of public education within our 
communities. We invite you to learn more by 
visiting www.ourschoolsourcommunity.org. 

 

 John Ahrens, Board Member, St. Vrain Valley 
Schools 

 Dr. Rob Anderson, Superintendent, Boulder Val-
ley School District 

 Douglas Bissonette, Superintendent, Elizabeth 
School District 

 Karen Brofft, Superintendent, Lewis-Palmer 
School District 

 Scott Campbell, Superintendent, Widefield 
School District 

 Dr. Chris Fiedler, Superintendent, 27J Schools 

 Chris Gdowski, Superintendent, Adams 12 Five 
Star Schools 

 Dr. Jason Glass, Superintendent, Jeffco Public 
Schools 

 Dr. Don Haddad, Superintendent, St. Vrain Val-
ley Schools 

 Dr. Keith Owen, Superintendent, Fountain-Fort 
Carson School District 8 

 Linda Reed, Superintendent, Archuleta School 
District 

 Dr. Scott Siegfried, Superintendent, Cherry 
Creek School District 

 Dr. Sandra Smyser, Superintendent, Poudre 

If you know of a member that has moved, changed jobs, got married, had an addition to their family 

please notify CASBO and we’ll add it to this section in the next CASBO Quarterly. 

http://www.ourschoolsourcommunity.org/
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Aurora Public Schools Nutrition Services has 
taken the Summer Food Service Program on 
the road. Students’ need for good nutrition does 
not end when school is out for the summer. The 
Summer Food Service Program enables the dis-
trict to provide FREE meals to youth 18 and 
younger, at state approved sites. During the ac-
ademic year, Aurora Public Schools Nutrition 
Department serves approximately 20,500 stu-

dent lunch 
meals daily, 
49.19% of 
their enrolled 
student popu-
lation.  “We 
recognize the 
need for ac-
cess to healthy 
delicious 
meals for our 
students even 
when school is 
out. We want 
to ensure that 
they are get-
ting the nutri-
tion they need 
to learn and 

grow over the summer so they are ready to 
learn when they return to school in August,” said 
Stacey Bennett, Menu and Special Programs 
Coordinator. 

The wheels are rolling and they are delivering 
hot and cold meals to youth throughout Aurora 
in mobile cafes. “We partnered with our trans-
portation department to modify three activity 
buses that were scheduled to go out of service 
per district policy,” said Shannon Solomon, Di-
rector of Nutrition Services. These three buses 
technically are not food trucks because no food 
is prepared on the buses. The meals are pre-
pared each day before the buses roll out from 
their Central Production facility. Doing this has 
allowed them to stop at locations like city parks, 
which they are calling “Picnic in the Park” and 
some APS school campuses where summer 
meal participation had historically been low. 

Each of the three 
modified APS activi-
ty buses was hand 
painted by art stu-
dents from Aurora 
Central High School. 
The bright and flashy 
paint jobs really 
draw attention. One 
is painted as a wa-
termelon, one 
around the idea of 
pink lemonade, and 
the other “Taste the 
Rainbow”. Going 

mobile and being flashy has helped increase 
participation in the summer program. In all, APS 
NS Department is serving around 950 lunches 
and 500 breakfast each day which is up 17.8% 
over last year. “We wanted to take the program 
to places where kids like to hang out at during 
the summer and have easier access to come 
and enjoy a delicious nutritious meal!” said Ben-
nett 

When asked Salina Sanchez, Kitchen Manager, 
and Driver of the Watermelon Bus said she en-
joys working the summer program be-
cause“These are my kids and community in 

which I love,  just 
giving the free 
meal and at least 
knowing that 
they’re eating 
that’s what’s 
good!!!” “We just 
want to feed kids 
and have a little 
fun with our stu-
dents and com-
munity” said Ben-
nett. 

As the days 
of summer roll on 
and the word 
spreads participa-

tion increases daily. Looking forward to keeping 
the wheels rolling to the successful road ahead. 

Aurora Public Schools Nutrition Department Takes Summer Lunches to New 

Levels 

Article Courtesy of Aurora Public Schools, Author Shannon Solomon 
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Greetings from the ASBO International Board of Direc-
tors. The ASBO Board and ASBO staff continue to be 
very busy with implementation of David Lewis’s entry 
into the Executive Director role. David has been attend-
ing many state affiliate conferences, working with staff to 
implement the ASBO Strategic Plan (details available on 
https://ASBOIntl.org) and become more involved in the 
federal legislative process, starting with the Legislative 
Advocacy Conference in July. The ASBO representa-
tives, including staff, board members and other ASBO 
members were able to meet with 12-15 different Sena-
tors or Representatives from numerous states during 
their two-day visit. In true SBO fashion, the focus was on 
funding - Title programs, special education, E-Rate and 

infrastructure being the hot 
topics. Advocacy at the feder-
al level is a focus of the ASBO 
strategic plan. 
 
Over the last three months, I 
continued my busy schedule 
of visiting other state affiliate 
organizations as part of the 
ASBO board’s strategic initia-
tive to be more involved in the 
affiliate organizations. I was 
fortunate to visit New Jersey 
ASBO and Arizona ASBO. 
Both conferences provide ex-

cellent professional development and opportunities to 
network with other school business officials. After an 
official visitation, board members report on their experi-
ence, value to ASBO International, presentations we 
made and any tidbits of information that ASBO Interna-
tional could use such as professional development top-
ics or vendor partners that may be helpful on a national/
international level. What I found most interesting is that 
other states are emphasizing the reporting requirements 
of ESSA showing per-pupil expenditures at the school-
level. It seems that Colorado is relying on the state’s 
“financial transparency” website to fulfill the federal re-
quirement, although I find Colorado’s information signifi-
cantly lacking in context. For example, all centralized 
costs for transportation are simply allocated on a per-
pupil basis to all schools, regardless of whether those 
schools are focus/magnet schools that do not receive 
transportation services, or whether a significant portion 
of transportation costs are related to special education 
services that tend to be more focused on particular 
schools within your district. I think this presentation of 
contextual financial information is something for school 
business officials to address here in Colorado. Either 
districts will need to jump through significant hoops to 
allocated expenditures on the back end or we need to 
work on a better way to fulfill this reporting requirement 
that provides better information to the public as intended. 
 
In addition, the ASBO Board also joined the Affiliate Ex-
ecutive Directors Group for their annual summer confer-
ence in June. The group is made up of Bert and Ron’s 
peers from across the US and Canada. It provides a 

great opportunity for professional development for Exec-
utive Directors, as well as provide the opportunity to 
strengthen the relationship between ASBO International 
and state affiliate organizations. I find it very interesting 
to hear how other state organizations operate. 
 
As a board member, I sit on the ASBO board’s Policy 
Committee and Bylaws Committee. We have been meet-
ing to update the ASBO Policy Manual and recommend 
any Bylaws updates to the whole ASBO Bylaws Commit-
tee. Just like updating policies in school districts, chang-
es in laws, regulations or operating procedures necessi-
tate aligning the ASBO organizational practices with doc-
umented policy - think about procurement thresholds, 
financial transaction authorization, expenditure approv-
als, contract approvals, etc. Having good documentation 
helps the ASBO organization run efficiently, effectively 
and transparently, just like school districts. The ASBO 
legal counsel, who specializes in non-profit associations, 
has also suggested changes to align with best practices. 
The committees are working to pull all the changes to-
gether and implement a three-year rotation to review 
policies on a regular basis. 
 
Finally, remember that voting for the 2020 ASBO VP and 
Board Members will occur in September. Keep an eye 
out for emails from ASBO International and Colorado 
ASBO to make sure your vote counts. There is an unu-
sually large slate of candidates for the open Board Mem-
ber position and your vote will be critical. 
 
As a note on the upcoming ASBO events, please be 
aware of the date change on the 2020 Executive Leader-
ship Forum. In short, another organization really wanted 
the dates we had contracted, so with a slight change we 
were able to get a favorable reduction in cost to ASBO 
as well as pass along a room rate reduction from $229 to 
$199 - a very good rate for downtown New Orleans in 
February. The ASBO marketing team will be getting out 
more details soon. 
 
Upcoming ASBO Events Visit https://asbointl.org/
meetings-professional-development/overview for more 
information. 

 Annual Conference & Exhibits (October) 

 2019 • October 25–28 • National Harbor, MD 

 2020 • October 02–05 • Nashville, TN 

 2021 • October 13–16 • Milwaukee, WI 

 2022 • September 14–17 • Portland, OR 

 2023 • October 18–21 • National Harbor, MD 

 Executive Leadership Forum (February) 

 2020 • Feb 13–15 • New Orleans, LA (note date 
change) 

 2021 • February 25–28 • San Antonio, TX 

 Legislative Advocacy Conference (July) 

 2020 • July 07–09 • Washington, D.C. 

 Eagle Institute (July) 

 2020 • July 14-17, Quebec City, Canada 

 

ASBO Update Corner 
Bill Sutter ASBO Director, ASBO Liaison 

https://asbointl.org
https://asbointl.org/meetings-professional-development/overview
https://asbointl.org/meetings-professional-development/overview
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23rd Annual Fall Conference 

Schedule at a Glance 

Wednesday, October 2019 

8:30 am —12 Noon .... Registration 

 

Pre-Conference Workshops 

 
8:30 am—5:00 pm …. Preparing for Your Audit 

(Separate registration is required) 

 

12:30 pm—3:00 pm …. GFOA Alliance for Excellence in  
 School District Budgeting 

 

12:30 pm—3:00 pm ….  Independent Contractor and Fair  

 Labor Standards Act 

 

12 noon—12:30 pm .. Lunch (Registered Pre-Conference 
 Workshop Attendees only) 

1:30 pm—2:30 pm … CASBO Board Meeting 

6:00 pm—11:00 pm … Vendor’s Welcome Reception 

 

Thursday, October 17, 2019 
 

8:00 am—8:30 am … Registration and Breakfast 

8:30 am—10:15 am … General Session 

Keynote Presentation by Kris Boesch 

“Social Super Glue: How to Create Emotional  

Intimacy in the Workplace” 

 

10:15 am—11:30 am … Breakout Sessions (choose one) 

 

 Understanding the School Finance Formula 

 New to the JOB? - How to Make a 90 DAY Plan 

 Bond Arbitrage Compliance 

 Ready or Not, Change is Coming 

 Opportunities to Enhance Value in your Nutrition 
Program 

 

11:30 am—12:30 pm … Buffet Luncheon 

 

12:45 pm—2:00 pm Breakout Sessions (choose one) 

 

 CDE—40 and What to expect from a CDE Audit 

 Building Use by Outside Groups 

 Having the Conversations that Nobody Wants to 
Hear 

 PASS Safety and Security GUIDELINES 

 Our Schools Our Community 

 

Thursday (Continued) 
2:15 pm—3:30 Breakout Sessions (choose one) 

 

 CDE Finance Tools 

 Understanding Internal Controls: What could go 
wrong? 

 Cooperative Purchasing, a Useful Tool for Pro-
curement 

 Lead In Gen: Leading Intentionally Generations 

 Attract and Hire Qualified, Diverse Talent 

 

3:45 pm—5:00 pm Breakout Sessions (choose one) 

 

 Small District Charter School Think Tank Round 
Table 

 Business/Finance Think Tank Round Table 

 Operations/Maintenance Think Tank Round Table 

 Food Service/Purchasing/Transportation Think 
Tank Round Table 

 Risk Management/Legal Think Tank Round Table 

 

5:00 pm—7:00 pm Dinner on Your Own 

7:00 pm—10:30 pm Thursday Evening Fun Night 

Karaoke and Fun 

 

Friday, October 18, 2019 

 
8:00 am—9:00 Registration and Full Breakfast 

9:00 am—10:30 am General Session 

Keynote Presentation by David Rendall  

“The Freak Factor” 

 

11:00 am—12:15 pm Breakout Sessions (choose one) 

 

 The Freak Factory: Making Employees Better by 
Helping Them Get Worse 

 Capital Reserve 

 Compensation Systems 

 Engaging in the Legislative Process 

 Cyber Deception & Data Protection  

 

12:15 pm—12:45 pm Town Hall Meeting with CASBO 
 Board 
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Continued from Page 7 

culture that communicates effectively, navigates 

challenges in a positive manner, and does not fear 

new initiatives or change. This trust and communica-

tion is, in my opinion, the foundation for a positive 

and thriving culture that wins together. 

The culture in my district was headed for a vast 

transformation when I walked through the door in 

March of 2018, a new Director of Business Services, 

an outbound Superintendent, two relatively new 

Board Members, add it all together and the tension 

was palpable. I decided not long after settling into 

my office, that my group of direct reports needed to 

be my first consideration and that if I could build 

enough trust and engagement with them, then to-

gether we would be able to begin spreading positive 

energy through the district. To be perfectly honest, I 

got really lucky. I have a solid group of employees 

that not only wanted me to succeed, but also wanted 

to help change the culture in our District and how our 

employees district wide viewed the ‘Administration’. 

It felt like an us against them situation, the Admin-

istration, handing down budgets and directives and 

employees on site working with students, trying to do 

more with less and still get the job done well. Was 

that really the case? Was it really that disconnected 

and the employees that unsupported? I didn’t really 

think so, but then again I didn’t care. I knew that re-

gardless of the reality of the situation, it was the per-

ception that lingered in the district. Such a tricky 

thing perception. 

My first 90 days on the job were a whirlwind, trying to 

learn the software, learn the people, and make sure I 

was making deadlines I didn’t know existed until they 

arrived. But again, soon after my 90 day mark, came 

a stroke of luck. Our new interim superintendent, 

who happened to be my Algebra II teacher at one 

point, was also ready for a culture change. His lead-

ership style could be described as open and trusting 

and dare I say – authentic. He was transparent 

about needing to settle into his new role and not go-

ing too fast too soon. But he asked for upwards feed-

back and listened when we asked for a bit more 

structure. He encouraged us, the District Office Staff, 

to think outside the box and was on board for all of 

our District lead engagement plans. Shortly before 

winter break, I was planning my D.O. staff engage-

ment activity and I thought wouldn’t it be awesome if 

I could do this for the entire District? It was some-

thing small we were able to work into the budget, a 

mug and hot coco, with marshmallows and a candy 

cane. Nothing big, no crazy bonuses or plaques, not 

trips or cars, but the response from the District was 

loud and clear. It was a gesture, an honest gesture 

of appreciation from our team to everyone on site: 

the teachers, the custodians, the bus drivers, and 

food service team, counselors, teaching assistants, 

and site administrative assistants. We wanted to 

acknowledge all of their hard work for the year so 

far. What turned out to be more impactful was that 

we hand delivered our surprise to every employee in 

the district and our Superintendent came too. The 

entire District Office took a day to visit with our em-

ployees face to face. We wanted to remind them that 

we do know what they are doing out there and that 

our goal as a District Team is to support them in their 

roles so that they in turn can support our students. 

That after all is the Golden Ticket right? Our students 

come first. 

I know that our District will never be perfect and that 

we will always have room to improve. But this year’s 

foundational shift has us pointed in the right direc-

tion. The change in energy from this time last year is 

quite evident in everything from our board meetings, 

to our communications, and our presence in the 

community. So why is culture so important? With 

school district funding in its current condition, small 

rural districts are hard pressed to find quality em-

ployees and with the cost of living so high in our ar-

ea, it makes retention difficult as well. Culture, how-

ever, is something that costs us very little fiscally and 

can have amazing long term benefits. We now finish 

each on boarding meeting we hold with the message 

to our new employees that our job in the district of-

fice is to help them succeed in the sites, to help alle-

viate stress, and to offer support whenever and how-

ever we can. From driving to schools to review bene-

fit packages and leave planning one on one, to 

something as simple as answering the phone and 

returning communications in a timely fashion, we 

want to be there for our staff. If we can help our em-

ployees by level setting expectations and accounta-

bility, showing our support, truly taking the time to 

appreciate them, and continue working toward a cul-

ture based on Authentic Leadership, we give our dis-

trict the best possible chance that our employees will 

want to stay and that benefits everyone.  

Johnson, Spencer M.D. Who Moved My Cheese? G.P. Putnam’s Sons, New York, 

1998 
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As I sit here writing this piece, I have recently 

returned to work from a six week medical leave 

to care for my spouse.  During that period, I had 

ample time to contemplate life as a school busi-

ness official.  It was a unique experience for me, 

in that it was the first time in my professional ca-

reer that I was off work for longer than a vaca-

tion.  While it was definitely more work than fun, 

I can say that if ten or eleven month employ-

ment contracts for school business officials were 

a thing, I would sign up. 

Even though I was working from home on tasks 

that could not be put off until my return, I was 

still able to clear my mind from the stress of the 

job and was looking forward to returning.  My 

plan for going back to work was similar to a New 

Year’s resolution.  I was going to be more pro-

ductive, stay focused, be organized, not com-

plain, have a better attitude and so forth.  Well 

here I am, a mere few weeks back into work, 

having already failed at the majority of my plan 

and working on this article right at the deadline 

(sorry Ron).  Sure, if I would have just stayed 

organized, I could have found a decent article 

for publication instead of penning a rambling 

piece of my random thoughts at the last minute.  

For that I apologize. 

While I write this in humor, I did think a lot about 

perspective and motivation while off work.  As I 

look back on my ten years in the profession, 

with a planned thirty years to go, I have seen so 

many changes already, and can’t imagine how 

many more there are to come.  For most of my 

career I have been motivated from working in 

the District my children attend, and thus having 

a vested interest in the District’s wellbeing.  For 

the last two years that hasn’t been the case, as I 

now reside in a neighboring District.   

With that, and the fear of being an empty nester 

with 20 years left to work before retirement, I 

sometimes find myself saying why?  Sure, we 

do the work for the kids and staff, the taxpayers, 

and the general wellbeing of our communities, 

but why else?  For that, I say each other.  As I 

look back on being a brand new Finance Direc-

tor at 26 years old, I had no idea what I was do-

ing.  I definitely should not have been hired for 

the job.  But it was other SBO’s that took the 

time to welcome me to the profession, and say 

“if you have a question, just ask.”  In the big pic-

ture of school finance and operations employ-

ees in Colorado, you are only the newest or the 

most mature for a very short period of time.  

Everyone else is somewhere in the middle.  Re-

gardless of where you find yourself on that time-

line, remember that you are the primary reason 

“why” for many of your colleagues. 

When I look back on the break I just had, this is 

clearly evident.  Whether it was my colleagues 

in the business office fielding questions and 

problems that would usually come my way, up 

to the CASBO board planning the Fall confer-

ence breakout sessions without me present to 

pull my weight on a session or two, we “fill in the 

gap” for each other whenever necessary.  And 

that is a favor I would gladly return.   

Reflecting back on the time since my appoint-

ment to the CASBO board last Fall, I feel more 

strongly than ever on the importance of having a 

reputable, statewide organization for school 

business management and operations staff to 

gather, learn, and network.  While I mentioned 

school business officials several times above 

from habit, I believe the same argument can be 

made for all of the areas of school business and 

operations that are represented in CASBO. 

With that, I look forward to seeing old friends 

and new faces at the Fall conference in Vail.  

See you there! 

 

Ramblings of a SBO 

Article Courtesy of Brett Parsons, SFO, Pourdre School District 
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NOTE:  This is a summary of the topic.  A detailed 

discussion on a $50 billion pension plan requires a 

lot more “if’s”, “therefore’s”, and “whereas’s”. 

I have been working with PERA employees for a 

couple of decades and I regularly attend the PERA 

Board meetings.  The June meeting is where they 

announce the previous year’s investment perfor-

mance and they roll out the CAFR (Comprehensive 

Annual Financial Report).  I was thinking out loud 

when I mentioned that it felt like “Death by Actuarial 

Analysis”.  The armed State Trooper next to me 

smiled – and seemed a bit too anxious – when he 

offered to “put me out” with his stun gun.  While I 

considered the offer, I felt it was important to remain 

conscious for the duration of the meeting. 

The June Board meeting was especially important 

this year.  With the passage of Senate Bill 200 (see 

my 3rd quarter, 2018 article), there was a lot riding on 

the 2018 results.  You may recall that contributions 

for employers and employees increased with SB200.  

Additionally, there is an “Automatic Adjustment Pro-

vision” (AAP) that is designed to keep the plan on 

track to achieve 100% funding by December 31, 

2047.   

 

 

 

 

It was declared that employer AND employee contri-

butions will go up 0.50% in 2020 in addition to the 

previously announced increases.  Also, the Annual 

Increase (or Cost of Living Adjustment) will be re-

duced to 1.25% for retirees. 

The AAP is designed to automatically increase em-

ployer and employee contributions – without further 

legislative approval – if the pension funding level 

falls below specified ranges.  It’s actually more com-

plicated than this, but you get the point.  Theoretical-

ly, the contribution rates can either increase or de-

crease depending how the pension plan is perform-

ing.  It is worth noting, however, that it appears to be 

far easier to increase contribution rates than to 

decrease contribution rates. 

The AAP can affect 4 key areas of the pension 

plan: 

1. Automatic Increase (AI) or Cost of Living Ad-

justment (COLA) for retirees 

2. Employer contributions 

3. Employee contributions 

4. Direct Distribution from the State budget 

(currently at $225 million per year)Let’s take a 

look at what the employer and employee con-

tribution rates will be for the School Division: 

 

     Continued on Page 22 

PERA Employers and Employees Will Pay More in 2020—Again 

Article Courtesy of Bradley J. Kellen, CFP, ChFC, CFS 

Year Base SB200 AED SAED AAP Total 

2018 10.15%   4.50% 5.50%   20.15% 

2019 10.15% 0.25% 4.50% 5.50%   20.40% 

2020 10.15% 0.25% 4.50% 5.50% 0.50% 20.90% 

2021 10.15% 0.25% 4.50% 5.50% 0.50% + ?? 20.90% + ?? 

 

Employer Contribution Rates 

Year Base SB200 AAP Total 

2018 8.0%     8.0% 

2019 8.0% 0.75%   8.75% 

2020 8.0% 1.50% 0.50% 10.0% 

2021 8.0% 2.0% 0.50% + ?? 10.50% + ?? 

Employee Contribution Rates 
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Membership  News 

 

Promoted to a new position?  Moved on to another school district?  Received an 

award?  Just got married or have a new child?   

 

Whatever the news your CASBO friends want to know.  Just give us a few details 

and we’ll publish it in the CASBO Quarterly.   

 

Send an email with the information to:  ColoradoASBO@msn.com  

 

Name ______________________  

 

If you have written an article that you feel would be of interest to your peers, 

please submit it to CASBO Quarterly for consideration: 

 

 Send it to the attention of:  

 

CASBO Editor 

Ronmcculley@gmail.com 

or  

 

Dan Huenneke, CASBO Newsletter Chairperson 

dhuenneke@cherrycreekschools.org 

2020 ASBO  

Executive Leadership Forum  

 January 30—February 1, 2020 

 

New Orleans, LA  
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Continued from Page 20 

There is no doubt that the negative return (-3.5%) of 

pension investments played a role in triggering the 

AAP.  However, I was more concerned with some of 

the discussion during the Board meeting: 

 

 They are expecting contribution rates to continue 

to increase over time due to the AAP feature. 

 Even if they achieved a 7.25% rate of return on 

investments (the assumed rate of return), the 

AAP would have been triggered. 

 The “plan [SB200] is not working as expected.” 

Personal Opinion*:  There are indications that 

this funding solution [SB200] may be over-

engineered.  The AAP is an innovative solution that 

allows for ongoing tweaks and adjustments without 

garnering additional legislative approval. We have to 

wonder how accurate the entire process has been 

when the AAP is triggered at the very first review 

point.  Furthermore, it appears that the AAP would 

have been triggered even if the fund investments 

achieved the assumed 7.25% rate of return.  If this is 

true, it may be an indication of a growing problem for 

employers.  A 0.75% contribution increase (0.25% 

for 2019 + 0.50% for 2020) is big in generally favora-

ble economic conditions.  This becomes a much dif-

ferent issue if we move into an economic downturn.  

What contribution rates can employers expect for 

2021 and beyond?  For employees?  What about the 

retirees?  

Moving forward: 

I recommend employers and school districts get 

ahead of this information before employees and staff 

feel it in their paychecks.  It’s a good idea to bring in 

PERA staff to explain the facts – but they cannot 

provide personal advice.  And – it’s good idea to also 

bring in a Financial Planner who is familiar with 

these issues to provide individualized help.  

I created a 1-page document that discusses the 

“Critical Issues” to address if you will receive (or are 

receiving) a PERA pension.  Feel free to contact me 

and I will send it to you. 

Thank you for the role you play in the education of 

our children.  Please feel free to reach out to me if 

you have any questions about this article. 

 

 

The House of Representatives voted Wednesday, July 
17, 2019 to repeal the ACA’s* excise tax on high-cost 
plans (often referred to as the "Cadillac" tax). Begin-
ning in 2022, the Cadillac tax created a 40 percent ex-
cise tax on the value of employer-provided health cov-
erage in excess of indexed thresholds, starting at 
$10,200 for individual and $27,500 for a family. The 
goal was to raise revenue to pay for the ACA while en-
couraging employers to limit expensive health plan of-
ferings. Wednesday’s vote was nearly unanimous, with 
only six lawmakers voting against repeal and 419 in 
favor. The bill will now go to the Senate. 

In other healthcare news breaking Wednesday, the 
Internal Revenue Service (IRS) issued guidance ex-
panding the utility of Health Savings Accounts 
(HSAs). IRS Notice 2019-45 adds to the list of preven-
tive care services that can be covered by a qualified 
high deductible health plan (HDHP) without a deducti-
ble or before the existing deductible is met. Allowable 
categories of care include treatment for chronic condi-
tions such as heart disease, diabetes, and depression, 
in addition to other services. 

What You Need to Know 

 Before the Cadillac tax repeal can take effect, the 

Senate must still pass its own repeal measure, and 
the president must sign the final law. In the mean-
time, employers should assess how repeal may 
impact future planning. 

 Continued uncertainty surrounds if or how Con-
gress may act in the future to address both the ris-
ing costs of medical care and the revenue shortfall 
that would be created by a Cadillac tax repeal. 

 Qualified HDHPs can now provide zero-cost pre-
ventive care services for several chronic health 
conditions without impairing an employee’s HSA 
eligibility. 

 Employers offering HSAs should evaluate what this 
means for employees and look at next steps to ed-
ucate and increase engagement. Employers not 
currently offering an HSA qualified option may want 
to consider whether this tool makes sense for 
them. 

We’re Here to Help 

As always, American Fidelity is committed to providing 
our customers with up-to-date information on employ-
ee health and welfare benefits compliance. For more 
information about this and other regulatory develop-
ments, visit our website at HCReducation.com. 

*Patient Protection and Affordable Care Act 

House Votes to Repeal "Cadillac" Tax; New IRS Rules Expand Use of Health Savings Ac-
counts for Preventive Care 

Article Courtesy of American Fidelity 

https://consulting.americanfidelity.com/education/health-care-reform/cadillac-tax-faces-congressional-opposition/
https://www.irs.gov/pub/irs-drop/n-19-45.pdf
https://consulting.americanfidelity.com/education/health-care-reform/cadillac-tax-faces-congressional-opposition/
https://solutions.americanfidelity.com/archive/house-votes-to-repeal-cadillac-tax-new-irs-rules-expand-use-of-health-savings-accounts-for-preventive-care/
https://solutions.americanfidelity.com/archive/house-votes-to-repeal-cadillac-tax-new-irs-rules-expand-use-of-health-savings-accounts-for-preventive-care/
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Application 

 

 

 

 

 

 

Application 
Deadline: 

 

March 1 

 

Sponsored by: 

 

 

$$     CASBO  STUDENT  SCHOLARSHIPS    $$  

GENERAL INFORMATION: 

 Two $1,500 Scholarships Awarded Annually 

 Awarded at the Annual Conference, April  2020 

 Deadline for Applications March 1, 2020 
 

ELIGIBILITY: 

 Dependent of an Active CASBO Member 

 A High School Senior  

 Active in School and Community Leadership 

 

CASBO is seeking applications for the Service to the Profession Award.  This award sponsored by 
American Fidelity Assurance Company  recognizes outstanding school business officials for their 
work and dedication to the profession.  The Year 2020 recipient will receive a beautiful leaded 
crystal achievement award as well as a cash gift of $200.  Winner of the award will be announced at 
the 67th  Annual Spring Conference in April , 2020.   
 
The application process has been greatly simplified and currently only requires a short narrative out-
lining the nominee's “contribution to the profession.” Nominate your Outstanding School Business 
Official today and submit in care of Bert Huszcza, 4627 W 105th Way, Westminster, Co 80031 or to 
ColoradoASBO@msn.com.    Deadline for submitting applications is March 1, 2020 

 

Nominate Yourself or Someone You Know Today! 

Application 

Deadline: 

March 1 

Sponsored 
By 

American 
Fidelity  

Assurance 
Company 

Who Do YOU Know? 

      American Fidelity  

CASBO  

http://www.colotrust.com/home
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     OR CURRENT OCCUPANT 

 

 

Service to the Profession Award Ap-
plication Deadline 

   Go to www.ColoradoASBO.org 

March 1, 2020     

Student Scholarship  
Application Deadline 

   Go to www.ColoradoASBO.org 

March 1, 2020  

ColoradoASBO 
   Fall Conference 
   Vail Marriott 
   Vail, Colorado 

October 15 - 18, 2019 

ASBO International 
    2019 Annual Meeting & Expo 
     
    National Harbor, Maryland 

October 25 - 28, 2019 
For more information  

visit the ASBO  website at 
www.asbointl.org 

ASBO International 
    2020 Executive Leadership Forum 
    New Orleans, LA 

January 30, Feb 1, 2020 
For more information  

visit the ASBO  website at 
www.asbointl.org 

Colorado ASBO 
   67th Annual Spring Conference 
   Westin Hotel 
   Westminster, Colorado 

April 15-17, 2020 

CASBO QUARTERLY 
 Colorado ASBO 
 c/o Bert Huszcza 
 4627  W. 105th Way 
 Westminster, CO 80031 

MAKE YOUR HOTEL  
RESERVATIONS NOW! 

 
CASBO Annual Spring Conference  

April 15-17, 2020 
The Westin  

 Wesminster, Colorado 
 

To book your room  
Call (303) 410-5000 

and Refer to the  
CASBO Room Block  

Room rates start at $149 


