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From the Desk of  

CASBO President, Sandy Mutchler 

 

Dear Colleagues, 

 

It is a great honor to be taking over the reigns 

as president of the Colorado Association of 

School Business Officials. Please join me in 

expressing our gratitude to 

outgoing CASBO President 

Sandra Nees for her excellent 

service to our organization.  

I’ve been thinking a great deal 

about my goals for the coming 

year as president. Continuing 

the theme of our spring confer-

ence, “Leading Forward,” I’d 

like to focus on leadership and what I believe 

that looks like, both within CASBO, and in our 

roles with our respective school districts.  

Are you leading or managing? It’s not an easy 

answer, and often you are likely doing both. 

But to truly empower your organization and the 

people within it, it’s important to understand 

the difference.  

First, let’s explore the difference between lead-

ership and management. I would argue that 

both skill sets are valuable – and necessary – 

in moving an organization forward toward its 

mission and vision. Management tends to be 

focused on accomplishing a goal, while leader-

ship refers to our ability to influence, motivate 

and empower others toward the success of an 

organization.  

Second, let’s identify the traits needed for suc-

cessful leadership. In my opinion, the first step 

toward becoming a leader whom people will 

want to follow (and not simply work for) re-

quires setting a positive example. The follow-

ing are just a few of the traits I have found in 

leaders who have inspired me:  

Leaders demonstrate commitment and pas-

sion for their organization and its success.  

Leaders also possess excellent communica-

tion skills and are confident in their decisions.  

Leaders inspire, rather than direct, their 

team.  

Leaders are accountable and have a high 

commitment to honesty and integrity.  

Leaders are visionary.  

 

It seems that we regularly get pulled in many 

different directions as we are continually chal-

lenged to do more with less. Leadership gets 

pushed to the side and we end up managing 

more than leading. However, the most suc-

cessful transformations occur when strong, vi-

sionary leadership converges with great man-

agement. Both are required to define a clear 

path, plan accordingly, and see the mission 

plan through to fulfillment.  

I invite you to continue to explore best practic-

es, innovative ideas and leadership qualities at 

our fall conference, October 10-12, 2018 in 

Vail.  

Thank you for the opportunity to serve this fan-

tastic organization. I look forward to hearing 

your thoughts and ideas, and to helping lead 

CASBO toward its mission of promoting excel-

lence and professionalism in all aspects of 

school business.  

 

Sincerely,  

 

Sandy Mutchler 

Sandy Mutchler 

CASBO President, 2018-2019 
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Unpacking the Claire Davis School Safety Act  
By Craig Hein General Counsel CSDSIP 

On June 3, 2015, Senate Bill 15-213, also known as 
the Claire Davis School Safety Act (the Act), took ef-
fect, and on July 1, 2017 the damages provision be-
came effective. The Act amends the Colorado Govern-
mental Immunity Act (CGIA) to waive sovereign immun-
ity in connection with claims against school districts and 
charter schools for serious bodily injury or death result-
ing from an incident of school violence that occurs on 
property of a school or during school-sponsored activi-
ties.  
 
The Act imposes on all school districts, charter schools, 
and their employees a duty to exercise reasonable care 
to protect all students, faculty, staff and others from 
harm from acts committed by another when the harm is 
reasonably foreseeable.  
 
As a result, the Act creates a tort remedy against 
school districts and charter schools when employees 
knew or should have known of the danger that was pre-
sented and breached the duty of reasonable care. The 
duty of reasonable care is a legal standard determined 
by asking what an ordinary person would do in similar 
circumstances. If a school district, charter school, or an 
employee thereof falls short of that standard, the school 
district or charter school will be found liable. There is no 
personal liability for employees, however, unless they 
act in a willful and wanton manner. 
 
Under the Act, an incident of school violence is death 
or serious bodily injury that results from of murder, first 
degree assault, or felony sexual assault at a school or 
school sponsored activity.  
 
The Act does not define or even offer guidance on the 
duty of reasonable care or what constitutes reasonably 
foreseeable. As a result, school districts and charter 
schools must each determine what the most appropri-
ate steps are to ensure the safety and wellbeing of stu-
dents and employees, and how to prioritize their limited 
time and resources. 
 
Although the Act offers no guidance on what school 
districts and charter schools should be doing to avoid 
liability, the lessons learned in the aftermath of the 
many recent and tragic school shootings offers a num-
ber of steps that can and should be taken. 
 
A school district, or charter school, shall not be found 
negligent under the Act solely as a result of not expel-
ling or suspending any student. It cannot be empha-
sized enough that suspending or expelling a student 
who may present a danger the themselves or others 
does nothing to improve school safety, and in fact in-
creases the likelihood that something worse will hap-
pen. The discipline process should be considered a tool 
to incentivize greater participation by students and par-
ents in the threat assessment process. An example 

would be offering to forego an expulsion if the family 
enrolls the student in therapy and provides a release so 
the school and therapist may freely exchange infor-
mation. 
 
Steps must be taken to ensure that each and every 
school building is secure. While building security will 
look different between a small rural elementary school 
and a large suburban high school, all schools should 
take measures to ensure exterior doors are locked and 
not allowed to be propped upon, and that the entry of 
visitors into the building is controlled, with measures in 
place to screen potential threats before they enter the 
premises. 
 
School districts and charter schools must have a pro-
cess in place to gather and evaluate threats to school 
safety. This includes publicizing a reporting tool like 
Safe2tell and having a highly-trained and diverse threat 
assessment team in place to evaluate reports when 
they come in. Each report should be taken seriously 
and thoroughly investigated. Law enforcement and 
mental health agencies should almost always be in-
volved in the threat assessment process.  
 
Employees need to know that the Family Educational 
Rights and Privacy Act (FERPA) is not a bar to sharing 
information when they have a concern regarding school 
safety. As long as there is an articulable and significant 
threat to the safety or wellbeing of a student or other 
individual, schools are free to share information with 
appropriate parties. The Colorado Attorney General 
recently authored a Formal Opinion explaining that 
school employees can and should share information 
proactively when it relates to school safety. 
 
Regularly train students and employees on school safe-
ty and emergency management plans. Practice lock-
down and lockout drills. 
 
Finally, do not forget that the Act applies to seriously 
bodily injury that results from felony sexual assault, re-
gardless of whether it is staff-on-student or student-on-
student, if it takes place at school or a school spon-
sored activity. Train staff and students on identifying 
and responding to inappropriate sexual behavior, with 
documented consequences for anyone who violates 
policies, procedures, and expectations. In most circum-
stances of inappropriate sexual behavior, law enforce-
ment should be immediately contacted, and even if law 
enforcement chooses not to investigate or take action 
on allegations, school districts and charter schools 
have an independent duty under Title IX to take steps 
to identify and respond to inappropriate sexual behav-
ior, even if no complaint is ever formally made by the 
victim. 
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Reimbursement Account Alphabet Soup: The differences between 

FSAs, LPFSAs, and HSAs 

As healthcare costs continue to rise, so does the 

popularity of tools to help manage or alleviate out-of-

pocket medical costs. There are multiple reimburse-

ment options for your employees, but similar-

sounding acronyms can make them seem confusing.  

What is an FSA?  

A Flexible Spending Account (FSA) is an “umbrella” 

term for three types of reimbursement accounts: 

Healthcare Flexible Spending Accounts (HCFSA), 

Dependent Care Accounts (DCA) and Limited Pur-

pose Flexible Spending Accounts (LPFSA).  

Healthcare FSAs  

The most popular account is an HCFSA, which is 

used to pay for eligible medical expenses within a 

benefit plan year. Employees determines how much 

money they think they’re likely to spend on eligible 

medical expenses for the year. The full election 

amount is available in the HCFSA at the beginning of 

the plan year, and employees essentially “pay back” 

the full amount over the course of the year pre-tax 

from each paycheck. As employees pay for an eligi-

ble expense, they can reimburse themselves for 

those expenses by filing a claim.  

A HCFSA can pay for a variety of common medical 

expenses for employees and their dependents such 

as:  

- Deductibles  

- Copayments  

- Prescription drugs  

- Vision expenses like eye exams, Lasik surgery, 

glasses and contact lenses  

- Dental exams and fillings  

The HCFSA election amount can be chosen by the 

participant yearly, but any unused monies won’t be 

rolled over into the next plan year. You can provide 

options to your employees to help with unused funds 

by providing a Runoff Period and a Carryover Provi-

sion or a Grace Period.  

Limited Purpose FSAs and DCAs  

While an HCFSA participant cannot also have a 

Health Savings Account (HSA), HSA participants can 

have an LPFSA. An LPFSA is similar to a regular 

HCFSA in that it can be used to reimburse out-of-

pocket expenses that are permissible with an HSA, 

but only eligible vision and dental expenses. Then, 

core medical expenses could be reimbursed from the 

participant’s HSA.  

Similarly, Dependent Care Accounts are used to re-

imburse eligible out-of-pocket dependent care ex-

penses, like after-school care for children or long-

term elder care. However, you can have a DCA in 

conjunction with an HCFSA or an HSA. 

 What is a Health Savings Account?  

Similar to other reimbursement accounts, an HSA 

allows participants to set aside tax-free dollars to pay 

for out-of-pocket medical expenses. The main differ-

ence between an HCFSA and an HSA is that the 

funds do not expire at the end of the plan year. HSAs 

are also individually-owned by the participant, so em-

ployees take their account with them if they leave 

employment. Like FSAs, HSAs are regulated by the 

IRS, so there are many compliance guidelines to fol-

low regarding spouses, other reimbursement ac-

counts and dependents.  

Education is Key  

No matter which reimbursement accounts you offer 

your employees, it’s vital to create a comprehensive 

communication plan during enrollment. Because 

each type of account has different rules, eligible 

items, and uses, education can make a huge differ-

ence when it comes to employee satisfaction.  

We’re here to help. American Fidelity specializes in 

benefit education for school employees. We can 

work with you to create a customized plan to educate 

on all your offered benefits, including your core medi-

cal, dental and vision plans. Contact your American 

Fidelity account representative today to create your 

strategy.  
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                    ASBO International 

                 2018 Annual Meeting and Exhibits 

 September 21–24, 2018 

  Kissimmee, Florida 

ASBO International’s Annual Meeting & Expo brings together more than 1,000 school business officials for four days of learn-

ing and networking. The Annual Meeting & Expo is the premier professional development event for leaders in school busi-

ness—providing an exceptional opportunity for you to advance your professional and leadership skills and engage face-to-face 

with peers from around the world.  

Employment Opportunities 
Current school business official position openings can be found on line at 

www.ColoradoASBO.org.  

Advertisements for School Business Official positions are provided FREE as a service to all 

K-12 Schools.   

Email your LEA’s non-curriculum positions to ColoradoASBO@msn.com for inclusion on the 

CASBO website “Employment Opportunities” page.     All LEA position ads are subject to review, 

approval and editing prior to publication.   

 

 

Position   ______________________________________________________ 

School District  ______________________________________________________ 

Description  ______________________________________________________ 

   ______________________________________________________ 

   ______________________________________________________ 

   ______________________________________________________ 

Salary Range  ______________________________________________________ 

Apply by  ______________________________________________________ 
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There are a few stories that make it past each 

generation and get passed on to the next, as has hap-
pened with Aesop’s timeless fable “The Tortoise and the 
Hare”.  Remember how, despite the Hare's initial gusto, 

he is soon sidetracked and the steady Tortoise not only 
passes him by, but also goes on to win the race?  There 
are many little lessons to glean from this simple story, but 

it especially teaches crucial lessons relating to personal 
finance and retirement planning. 

First, know the finish line.  The Tortoise and the 
Hare both knew where the finish line was, but many peo-
ple today ironically go about their financial lives without 

ever clearly defining what they are working to-
wards.  When starting out on any journey, particularly with 
the journey of your finances, it is best to know where you 

hope to end up.  In our “get it now” society, it can be diffi-
cult to see a finish line that could be five, 10, 20, or even 

30 years away, but taking some time to clearly define your 
goals will put your immediate actions into better perspec-
tive. 

                This is a very important step, because although 
we all work, insure, and save, we may not be hoping for 
the same shiny finish line, so take some time and define 

what you are working towards.  One simple way to flesh 
this out is by writing out a quick and simple story of what 

your ideal retirement would look like.  Let your ideas flow 
and you may be surprised by what you come up with. 

Second, take consistent steps toward the fin-

ish.  The principal lesson from "The Tortoise and the 
Hare" is if you don’t get side-tracked and take 
small, consistent action toward your goal, you will arrive at 

the finish.  This is best illustrated with a simple exam-
ple.  For our example we will look at two types of retire-

ment savers.  Those who start early and consistently save 
for retirement we will call the Turtles.  Then there are 
those who get sidetracked with life and wait to save for 

retirement until later.  We will call this group the Rabbits. 

The Turtles started early at age 
25 and consistently saved $250 a month for 40 

years.  The Turtles are now 65 years old and 
have contributed $120,000 into retirement.  Assuming the 

Turtles' savings grew at 6% a year, they will have built a 
nest egg of $479,241 by the time they retire at age 
65.  On the other hand, the Rabbits get sidetracked and 

from age 25 to 45 they don’t save anything.  The Rabbits 
then realized they are behind and at age 45 they started 
saving.  To make up for lost time, the Rabbits saved $500 

a month for 20 years until they retire at age 65.  The Rab-
bits will have contributed $120,000 toward retirement, and 

assuming their savings grew at the same 6% a year, they 
will have $227,823 in their retirement accounts at age 65. 

Even though the Turtles and the Rabbits both 

saved $120,000 for retirement, the Turtles had time on 
their side.  This resulted in the Turtles having 

$251,418 more in their retirement account.  The moral is 

clear, take action soon and be consistent.  The growth 
can seem small at first, and may not feel like much pro-
gress, but small, steady steps yield great results. 

Finally, learn how to get to the finish line.  This is 
perhaps the greatest area we fall short in as a nation.  In 
part, this is due to the fact the finish line has moved, as 

we are living longer in retirement.  Compared to the last 
sixty years, many of us can now expect to live almost 10 

years longer in retirement, and that means you will need 
to change your approach if you are to reach the finish 
line.    

When our parents and grandparents were work-
ing towards retirement, they did not have the expectancy 
to live 30-plus years in retirement, and so there was little 

education about having a reliable source of income 
throughout a long retirement.  Even though the landscape 

has changed, there are clear steps for you to take on the 
path to the finish.  The key is to educate yourself so you 
are clear on what it takes.  It can be easy to get off course 

with a misstep here or there, so here are 
some important areas to focus on:  

1.  How much should I save and when should I 

start? 

2.  How will debt effect my plan and how do I 

eliminate debt? 

3.  What will be the sources of my retirement in-
come and how much can I safely expect from each?  

4.  What risks should I insure against? 

5.  What role will taxes play in my retirement and 
how can I effectively manage them? 

                Each one of these five areas is part of the path 
to your retirement finish line and you can learn what you 

need to do to maximize your benefit from each area.  The 
key is to be proactive.  Attend a seminar, read a book, ask 
those who are further down the path and are succeed-

ing.  As you become more active in educating yourself on 
your personal finance, you will begin to see more clear-
ly the path that will get you to your goal. 

 

SOFA is a national non-profit committed to spreading fi-

nancial literacy throughout the community by providing 
free workshops for employees and members of communi-
ty organizations.  Aaron Minor is a financial advisor, Presi-

dent of AM Retirement Services, and President of the 
Front Range Chapter of the Society for Financial Aware-
ness (SOFA).  You may contact Aaron Minor at (303) 257-

3432 for further information. 

A Financial Fitness Fable 
By Aaron Minor 
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Every school district participating in the National 

School Lunch or Breakfast programs are required to 

have a wellness policy; originally under Public law 

108-265 section 204 and updated in 7 CFR part 210-

22- Local School Wellness Policy Implementation 

under Healthy Hunger Free Kids Act of 2010.  The 

regulation requires Districts to focus on three major 

areas of during the educational day that impact stu-

dents: Nutrition, Wellness Education and Physical 

Activity.  With all the academic mandates imposed on 

school districts across the nation by both federal and 

state governments the competition for educational 

time has developed into a premium on minutes leav-

ing very little if any time left to meet the requirements 

in the Wellness Policy.   

School districts across the nation and in Colorado 

have turned to an allied partner in public health for a 

model program to meet the federal requirements, 

The Center for Disease Control and Prevention 

(CDC).  CDC has developed the Whole School, 

Whole Community, Whole Child (WSCC) model that 

focuses on all aspects that influences a child’s ability 

to learn and thrive along with that of the school’s 

staff. In the center of the model is the whole child 

surrounded by ten interactive components: Family 

Engagement, Community Involvement, Health Edu-

cation, Physical Education and Physical Activity, 

Health Services, Nutrition Environment and Services, 

Counseling, Psychological and Social Services, 

Physical Environment, Social and Emotional Climate, 

and Health Promotion for Staff.   

In District 49 (D49) a District-wide Wellness Advisory 

Council (DWAC) came together in 2005 to develop 

the School Wellness Policy and Guidelines which 

went into place in 2006. The policy states D49 will 

maintain a DWAC. The purposes of the DWAC in-

clude: monitoring the implementation of the wellness 

policy and supporting guidelines, evaluating the Dis-

trict’s progress toward the policy’s goals, serving as a 

resource to schools and recommending revisions to 

the policy as the council deems necessary and/or 

appropriate.  The DWAC meets a minimum of twice 

per year and reports to the Board of Education annu-

ally. The Coordinator of Health and Wellness facili-

tates the meetings. The DWAC provides guidelines 

for building leaders on best practices for supporting 

school wellness through the School Wellness Policy 

Guidelines. As part of our policy, all district operated 

schools have adopted the Whole School Whole 

Community Whole Child (WSCC) model. Each site 

maintains co-leaders who lead a WSCC team that 

assist in the implementation of the wellness guide-

lines and the components of WSCC through their 

School Health Improvement Plans (SHIPs). Some of 

the school co-leaders also serve on the DWAC.  

School WSCC teams submit their completed SHIPs 

to the wellness council annually and they are also 

presented to the Board of Education. 

Over the past four years D49 went from five district 

operated healthy schools to 25 district operated and 

charter healthy schools leading school wellness 

teams and creating their School Health Improvement 

Plans (SHIPs).  D49 follows the RMC Health’s Desti-

nation Healthy Schools Successful Students a 

roadmap and guidebook to implementing a collabora-

tive approach to learning and health.  A healthy 

school is defined by meeting the following criteria: 

wellness leader(s) in place, wellness team represent-

ing the components of the Whole School, Whole 

Community, Whole Child (WSCC) model, completing 

two School Health Improvement Plans and publish-

ing an annual success story on the school website. 

As a rapidly growing district, D49 is expanding the 

number of healthy schools each year as well as se-

curing district and school level financial and in-kind 

support to ensure sustainability. School level well-

ness leaders receive professional development each 

fall and spring and are responsible for the creation, 

implementation and sharing of School Health Im-

provement Plans (SHIPs) that support school level 

needs around components of the WSCC model.  A 

SHIP template is provided that outlines a school’s 

one-year work plan to address the school’s health 

need(s).  It includes an identified priority area from 

the WSCC model, a SMART objective, data collec-

tion and action steps.  

       

       

    Coninuted on Page 17 

Whole School, Whole Community, Whole Child: A Collaborative Approach to 

Learning and Health that can make your District’s Wellness Policy Healthy and 

Easy to Manage:  

By Rachel Duerr, Coordinator of Health & Wellness in District 49  
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A few years ago, as the battle for dominance among 
cellular phone service providers was being fought over 
the public airwaves, we probably all heard the words 
“can you hear me now”. 

I view that phrase as an important tenant of our leader-
ship style.  As school leaders, parents, or community 
volunteers, we often find ourselves overwhelmed by the 
amount of emails, text messages, phone calls, and 
even face to face meetings.  During the course of the 
average day, work, family and social communications 
are present along each step we take. 

How we handle this barrage of communication is what 
often determines how we are viewed as a leader.  Does 
that email go unanswered, the phone message unre-
turned, the request for a meeting go un-scheduled?  It 
is true that the diversity of tasks that a 
School Business Official deals with on 
a day to day basis often burns through 
the hours of the day, forcing the previ-
ously mentioned items to fall through 
the cracks. In our mind, it is easy to 
justify the lack of response because 
there are only so many hours in a day!  
We must consider how the lack of re-
sponse is viewed by those who solicit-
ed one.  

As a leader, it matters not who or where the message 
or request originates from. We must consider that on 
the other end of it is someone who thought it was im-
portant for you to be aware, solicit support or seek your 
expertise via that communication.  We must strive to 
maintain open lines of communication with staff, par-
ents and the community all year long, not just when we 
deem it necessary. 

It is often said if you want to know what is happening or 
what the common perception is, speak to the custodian 
or cafeteria worker.  They are usually entrenched in the 
community, may have considerable longevity and have 
an ear to what is being said, not just what we want to 
perceive.  

I have often told those who I have conversed with that I 
appreciate their dedication in developing an idea of a 
new program, or in improving upon and existing one.  I 
also speak frankly and explain that often the program or 
improvement they are discussing is something that is 
part of a larger picture.  I pledge to follow up, and usual-
ly reach out in response within a week or two.   The fol-
low up can be in the way of a thank you note, telephone 
call or email. Always remind the individual of your ap-
preciation for the time they invested in researching and 
presenting their idea, as well as the relevance and va-
lidity of their comments. Frame the response within the 
context of the district program and mission.  Assure 
them you will continue the conversation and attempt to 

facilitate and navigate their request, if it has some merit.  

You have now validated the staff member and demon-
strated your accessibility, compassion and dedication 
that will pay dividends in times to come. Conversely, 
rejecting suggestions without validating the effort, being 
inaccessible or aloof are ways that lead to the inability 
to cultivate talent and encourage professional growth. 

If we look at two quotes from President Dwight D. Ei-
senhower. The first, “Leadership is the art of getting 
someone else to do something you want done because 
he wants to do it “. Clearly the first step in getting your 
team to do what you want done is accomplished by the 
relationship they have with you and their trust in you. 
Getting them to desire to do it, demonstrates their pas-
sion and understanding for what is best for the organi-

zation. Trust and comprehension are 
two things that take time to develop 
but pave the way on the road to ac-
complishing goals. 

Active listening and eye contact turns 
the “do you have a minute” impromptu 
request, into an opportunity for engag-
ing staff, parents and community lead-
ers. You can build support for projects 
and programs and gain insight to the 
pulse of the people by giving them an 

opportunity for their voice to be heard.   

The second quote “You do not lead by hitting people 
over the head -- that's assault, not leadership.” This re-
sembles a more authoritarian approach and a lost op-
portunity.  It may very well be that the individual who 
wanted to speak to you had an insight to a problem that 
was brewing but not on your radar. Often it is too late to 
have that conversation when dousing out a fire or doing 
damage control.  However, t it is worse when you finally 
are able to raise your head above it all and realize that 
the missed opportunity could have stemmed the situa-
tion. Suddenly, you visualize a moment when the “do 
you have a minute” individual looks at you and in a non-
verbal way says “Can you hear me now!” 

As School Business Officials, we practice such a di-
verse role by managing, guiding, mentoring and advis-
ing.  Let us always try to find the time to listen, speak 
and engage our community by providing the panoramic 
view, while taking a snapshot that acknowledges their 
importance it the big picture. 

  

Anthony N. Dragona, Ed.D. 

School Business Administrator 

Union City Board of Education 

Union City, New Jersey 07087  

Leadership: Can you hear me now? 
By Anthony N. Dragona, Ed.D. Immediate Past President ASBO International  

“Leadership is the art of 

getting someone else 

to do something you 

want done because he 

wants to do it “.  
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Continued from Page 14 

A variety of funding sources have supported student 

wellness and creating healthy schools over the past 

four years. Grants from RMC Health funded the ex-

pansion of healthy schools to all district operated 

schools.  In 2016, funds from The Colorado Health 

Foundation allowed D49 to expand healthy schools 

to include charter schools.  Kaiser Permanente pro-

vided financial support for physical activity programs 

at four Title 1 schools.  Internally, D49 supports the 

Coordinator position and the D49 Medicaid Commit-

tee supports student wellness as part of the Local 

Service Plan. Various internal departments provide 

wellness with in-kind support including facilities, 

health services and nutrition services. Additionally, 

schools are encouraged to apply for grants at the 

school level.  Examples of school level grants/

financial awards include: Fuel Up to Play 60 Grants, 

Healthy Schools Champion Awards, Whole Foods 

Foundation Garden Grant, and Falcon Education 

Foundation Grants.  

Utilizing the WSCC model as the cornerstone of the 

School Wellness Policy and Guidelines, D49 is able 

to prioritize the whole child, emphasize a school-

wide approach, and acknowledge learning, health 

and the school are all integrated in the local commu-

nity. 

For more information on the Whole School, Whole 

Community, Whole Child model please see the fol-

lowing resources: 

https://www.cdc.gov/healthyschools/wscc/

index.htm 

https://www.cdc.gov/healthyschools/

health_and_academics/index.htm 

https://www.cdc.gov/healthyschools/npao/pdf/

SchoolWellnessInAction.pdf 

https://www.d49.org/wellness 

It’s never too early to start planning on attending the next Colorado ASBO Conference!  Remember 

to mark your calendar for the 2018 Fall CASBO Conference which is October 10-12 in beautiful 

Vail, Colorado. Just a little preview, check out our keynote speakers below: 

Michael S. Seaver is an expert in executive coaching and the training of emerging leaders 

specializing in generational issues. Here is a little description from Michael:  I start the presentation with a 

few slides showing how all generations are more similar than they are dissimilar. I then discuss employee engagement across 

America and the causes of why it’s so low. I then dive into the causes of and ways your members can overcome Absence of 

Trust, Fear of Conflict, Lack of Commitment, Avoidance of Accountability and Inattention to Results when working in teams. I 

use an online system called Mentimeter to anonymously poll the audience via their phones and I create small group activities 

to allow the participants to brainstorm ways to communicate more effectively and then report out to the larger audience. My 

goal is to deliver content that softly challenges conventional thinking and get participants talking about ways to bring diverse 

mindsets together. 

 

Andy Masters, MA, CSP is an award-winning author and international speaker who has presented 

for over 350+ schools and education conferences across North America.  He also served as key-

note speaker for the National Institute for Staff & Organizational Development Conference with over 

1,400+ education staff and administrators in Austin, TX.  

 

The Colorado ASBO Board has been working hard to find the best possible keynote speakers for 

our organization.  They are working to get both of these keynotes to also have a breakout session 

after their keynote to discuss in further depth their thoughts.  

 

Remember to mark your calendar now so you do not risk missing what’s sure to be another out-

standing conference this fall in Vail! 

https://www.cdc.gov/healthyschools/wscc/index.htm
https://www.cdc.gov/healthyschools/wscc/index.htm
https://www.cdc.gov/healthyschools/health_and_academics/index.htm
https://www.cdc.gov/healthyschools/health_and_academics/index.htm
https://www.cdc.gov/healthyschools/npao/pdf/SchoolWellnessInAction.pdf
https://www.cdc.gov/healthyschools/npao/pdf/SchoolWellnessInAction.pdf
https://www.d49.org/wellness
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 In districts all around the Denver 

Metro area, strong business departments 

are hard to come by. As the years pass, 

the number of classes of-

fered and the amount of 

funding that goes into the 

pathway dwindles, little by 

little. The teachings within 

the business program are 

unique in the fact that they 

can be applied to any as-

pect of one’s life. From accounting to mar-

keting, not only do these classes teach 

competency in business related fields, but 

more importantly, they teach crucial lifelong 

skills like communication, teamwork, and 

adaptability. One of the main imperatives of 

business education is to teach students 

how to utilize the abilities that they develop 

within the walls of a classroom and imple-

ment them outside of the educational land-

scape. Having a field that has so many real 

world implications is truly hard to come by, 

and should be a department that is expand-

ed upon, not curtailed. 

  

 This generation is at the helm of 

global change, and the only way to ensure 

their successis by offering them the re-

sources and knowledge need-

ed to become the next lead-

ers of the free world. Busi-

ness education is the key that 

allows today’s youth to open 

a door to endless opportuni-

ties for advancement and 

growth. Whether it be in the 

fields of medicine, politics or education, the 

fundamentals of business are rooted in the 

core of each of these disciplines. The task 

of running a hospital, endorsing a political 

party or candidate as a corporation or even 

coordinating the ongoings of a university all 

require a background in business. These 

instances emphasize the fact that as the 

Future Business Leaders of America, mem-

bers must fight to keep their business de-

partments thriving. As the up and coming 

leaders of the generation, one must re-

member that although education is an art, 

business education is high art that must be 

kept alive. 

The Dwindling Art of Business Education 

By: Nadya Nfaoui, CO FBLA Vice President representing District X 

Business education is the 

key that allows today’s 

youth to open a door to 

endless opportunities for 

advancement and growth. 

The article above was written by a student from Rangeview High School in Aurora Public 

Schools as well as the Vice President of FBLA representing District X. With students like this the 

public education system as well as the business departments of school districts appear to be in 

good hands. Sometimes we are all guilty of looking at things with a gloomy frame, a cynical eye 

of sorts, but it’s reassuring to know that there are certainly students out there that are aware of 

the importance of the jobs we all do every day. 

 

There are certainly many more students out there with similar views and this is good news not 

only for the public education system but also for the business departments of school districts in 

Colorado! 
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Membership  News 

 

Promoted to a new position?  Moved on to another school district?  Received an 

award?  Just got married or have a new child?   

 

Whatever the news your CASBO friends want to know.  Just give us a few details 

and we’ll publish it in the CASBO Quarterly.   

 

Send an email with the information to:  ColoradoASBO@msn.com  

 

Name ______________________  

 

If you have written an article that you feel would be of interest to your peers, 

please submit it to CASBO Quarterly for consideration: 

 

 Send it to the attention of:  

 

CASBO Editor 

ColoradoASBO@msn.com 

or  

 

Terry Davis, CASBO Newsletter Chairperson 

tdavis@lps.k12.co.us 

2019 ASBO  

Executive Leadership Forum  

 February 14–16, 2019 

 

San Diego, CA  
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ASBO congratulates Jean Ann Houston 
from Academy District 20 who was rec-
ognized at the recent Spring Confer-
ence as the 2018 winner of the Service 

to the Profession Award. This is CASBO’s 
highest award and rarely has their been a can-
didate as deserving as Jean. She has donated 
countless hours of her personal time as well 
as her District’s time supporting Colorado AS-
BO. Jean has been a Board Member of 
CASBO for the past 6 years. We wish her luck 
in her retirement but we will certainly miss her 
and her positive attitude! 
 
 Many thanks to American Fidelity for 
sponsoring this award the past several years. 
Pictured here is Stephanie Apodaca from 
American Fidelity presenting Jean with the 
award. 

C 

Jean Ann Houston 

Academy District 20 
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Academy District 20 is in the early stages of 
implementing new software to manage human 
resources, payroll and finance. It's a big en-
deavor, and a big opportunity. When the 
Board of Education approved the plan in Jan-
uary, one board member remarked that a new 
Enterprise Resource Planning system means 
many employees will have to "relearn their 
jobs." That's no overstatement, as an ERP is 
the hub for everything from hiring employees 
to issuing paychecks and paying bills. 
  
Our ERP implementation started in February 
with Workday as the new provider. We've got 
a long way to go before we can declare a suc-
cessful project. Still, it's not too early to make 
some observations and note lessons learned 
from the vendor selection process. Here are a 
few things other districts might consider as 
they evaluate Enterprise Resource Planning 
solutions: 
  

·         Be clear about the goal of acquir-
ing a new ERP system. Are you aiming to 
transform the business, or do you want to 
leverage existing processes in a new 
system? The answer depends on the 
strength of existing processes, the dis-
trict's capacity to absorb change, and an-
ticipated future needs. In Academy Dis-
trict 20, we're aiming for transformation. 
That means we'll abandon old ways of 
doing business where we can and adopt 
leading practices defined by Workday. It 
also means we have a lot of work to do 
with managing change and equipping 
employees for success. 
·         When you create a request for pro-
posals, don't start from scratch. Academy 
District 20's RFP synthesized material 
from interviews with district employees, 
an RFP Douglas County School District 
issued a few years ago, guidance docu-
ments issued by a couple of vendors, 
and a conference call with an ERP expert 
at Gartner Research. It was a lot of work 
but much easier than gathering require-
ments from scratch. 

·         Be wary of the desire for an apples
-to-apples comparison of features and 
prices. In our experience with 14 vendor 
proposals, comparisons of vendor solu-
tions are fraught, to say the least. The 
proposals we saw offered drastically dif-
ferent approaches to business problems, 
each with its own advantages and disad-
vantages. Even where vendor approach-
es seem comparable, products can re-
quire much different levels of back-office 
support. Obviously, comparison is neces-
sary to make a selection, but understand 
that selecting an ERP is not as easy as 
consulting a checklist of required fea-
tures. 
·         Brace for sticker shock, and prep 
leaders to be flexible on spending. Your 
budget should account for an initial im-
plementation cost and ongoing licensing 
expense. Academy District 20 received 
preliminary budget figures from a few 
vendors, but they turned out to be low 
balls because they didn't account for all 
the modules we needed, among other 
factors. We had to adjust expectations 
when it came time to negotiate a final 
price. 
·         Take an honest look at your dis-
trict's internal technical capabilities. That 
assessment will drive decisions around 
hosting, integrations, reporting, long-term 
support and many other issues. A shiny, 
new ERP system should lead to big oper-
ational efficiencies, but it probably will not 
reduce the need for internal support staff. 

  
In Academy District 20, our hope is Workday 
will empower our current workforce to serve 
even more students and employees as the 
district grows. We'll have a better feel for 
whether we've achieved that goal as we get 
closer to our planned go-live date in April 
2019. 

Five Lessons From Selecting A Business Software Vendor 
By Perry Swanson 

Academy District 20 IT project manager 
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CASBO Gold and Silver Awards Program 

Colorado ASBO has recently announced two new awards programs, the Gold and Silver Awards.  

These were designed to honor CASBO members who are actively taking advantage of the many 

educational and participation opportunities offered through Colorado ASBO and ASBO Internation-

al.  The qualification for one of these awards is based on participation in Colorado ASBO as well as 

ASBO International.  This is a way to get more involved in Colorado ASBO as well as an opportunity 

to receive recognition for doing so.  

When you qualify for the Silver Award you will receive a certificate of achievement as well as a 

plaque. After qualifying for a Gold Award you will receive both the certificate and plaque as well as a 

CASBO shirt. 

For more information on these awards as well as a way to track your points please go to the web-

site, Coloradoasbo.org and then the “scholarship and awards” hotlink on the left side of the homep-

age. Then simply look for the Gold and Silver Awards program. You will find out how to qualify as 

well as a method to track your points. Feel free to contact any CASBO Board member for more in-

formation on this program as well. We encourage and challenge every member to reach to obtain 

one of these awards, they will certainly become very prestigious. Be the first one in your district to 

achieve one of these significant awards! 

Membership Updates and Moves   

Samantha Gallagher, CPA, started  May 7th, 2018 as the Director of Finance for Durango School 

District 9R. Prior to joining Durango, Samantha started her career in Colorado School Finance as 

an accounting clerk at the San Juan BOCES. She then transitioned to public accounting, both at a 

“Big 4” firm and a small local Denver firm. From there Samantha moved back into a school district 

setting, spending the last nine years with the Sheridan School District and Denver Public Schools, 

most recently as the Director of Technical Accounting and Treasury for DPS. Samantha is excited 

to be returning to her home town with her husband and children, and is looking forward to many 

years with the Durango School District.  

 
Molly McLoughlin, CPPO, CPPB, will start June 25th, 2018 as the Director of Maintenance for 

Boulder Valley School District. Molly brings over 19 years public sector experience to this new role, 

including 12 years in operations of public facilities as well as seven years in procurement with BVSD, 

most recently as Director of Supply Chain Management. Prior to joining BVSD she served as the 

Superintendent of Parks and Open Space for the Town of Superior and Plant Operator for the Cen-

tennial Water and Sanitation District in Highlands Ranch. Molly is excited to be transitioning to her 

new role and is looking forward to many years with the Boulder Valley School District.  

 

Welcome to Colorado and CASBO 

Sean Milner comes from Rockton, IL where he was the District Business Manager for the past 

nine years. He has his BA in Finance from Western Illinois University and his CSBO Masters Degree 

from Northern Illinois University. Sean is married and has two young sons ages 5 and 2, he also en-

joys sports and fitness. Sean started as the CFO of Adams 14 School District on March 5, 2018. 
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Application 

 

 

 

 

 

 

Application 
Deadline: 

 

March 1 

 

Sponsored by: 

 

 

$$     CASBO  STUDENT  SCHOLARSHIPS    $$  

GENERAL INFORMATION: 

 Two $1,500 Scholarships Awarded Annually 

 Awarded at the Annual Conference, April  2019 

 Deadline for Applications March 1, 2019 
 

ELIGIBILITY: 

 Dependent of an Active CASBO Member 

 A High School Senior  

 Active in School and Community Leadership 

 

CASBO is seeking applications for the Service to the Profession Award.  This award sponsored by 
American Fidelity Assurance Company  recognizes outstanding school business officials for their 
work and dedication to the profession.  The Year 2018 recipient will receive a beautiful leaded 
crystal achievement award as well as a cash gift of $200.  Winner of the award will be announced at 
the 64th  Annual Spring Conference in April , 2019.   
 
The application process has been greatly simplified and currently only requires a short narrative out-
lining the nominee's “contribution to the profession.” Nominate your Outstanding School Business 
Official today and submit in care of Bert Huszcza, 4627 W 105th Way, Westminster, Co 80031 or to 
ColoradoASBO@msn.com.    Deadline for submitting applications is March 1, 2019 

 

Nominate Yourself or Someone You Know Today! 

Application 

Deadline: 

March 1 

Sponsored 
By 

American 
Fidelity  

Assurance 
Company 

Who Do YOU Know? 

      American Fidelity  

CASBO  

http://www.colotrust.com/home
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     OR CURRENT OCCUPANT 

 

 

ASBO International 
    2018 Annual Meeting & Expo 
    Gaylord Palms 
    Kissimmee, Florida 

September 21– 24, 2018 
For more information  

visit the ASBO  website at 
www.asbointl.org 

ColoradoASBO 
   Fall Conference 
   Vail Marriott 
   Vail, Colorado 

October 10-12, 2018 

Service to the Profession Award Ap-
plication Deadline 

   Go to www.ColoradoASBO.org 

March 1, 2018     

Student Scholarship  
Application Deadline 

   Go to www.ColoradoASBO.org 

March 1, 2018   

ASBO International 
    2019 Executive Leadership Forum 
    San Diego, CA 

February 14-16, 2019 
For more information  

visit the ASBO  website at 
www.asbointl.org 

Colorado ASBO 
   66th Annual Spring Conference 
   Westin Hotel 
   Westminster, Colorado 

April 17-19, 2019 

CASBO QUARTERLY 
 Colorado ASBO 
 c/o Bert Huszcza 
 4627  W. 105th Way 
 Westminster, CO 80031 

MAKE YOUR HOTEL  
RESERVATIONS NOW! 

 
CASBO Annual Spring Conference  

April 17-19, 2019 
The Westin  

 Wesminster, Colorado 
 

To book your room  
Call (303) 410-5000 

and Refer to the  
CASBO Room Block  

Room rates start at $149 


