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The Teacher Crisis in Rural Colorado 

 
By Jaclyn Zubrzycki 
 
When Meggan Roper describes the old mining town of New Castle to people 
who have never visited the Western Slope, she mentions the 
beautiful mountains and access to camping and hiking. 

She also tells them about the stoplight in her 
hometown: “There’s just one, and it’s flashing yellow. That 
gives you some idea.” 

Now a UNC senior studying elementary education, 
Roper hopes to return to New Castle as a student teacher 
next fall. Roper has fond memories of experiencing the highs 
and lows of teaching for the first time while shadowing a 
teacher in the district. “I know these people, they were my 
community, and I want to get back to them,” she says. 

But even for someone raised in a small town, there are things to consider 
before moving to a rural area to teach. Money, for one. Roper will need to pay 
tuition for her student teaching while living in an area where rent isn’t cheap, 
and even full-time teacher salaries can start under $35,000 a year. Roper also 
wants to meet people — other than tourists — with whom she didn’t grow up. “I 
have concerns about going back and living there year-round,” she says. 

Roper isn’t alone in her reservations. Remote locations and lower salaries 
make it difficult to recruit and retain teachers in many rural areas. And in the last 
five years, fewer young people are studying education at all. That’s combined to 
create a serious teacher shortage in rural Colorado. 

 “Colorado is not unique” in experiencing a teacher shortage, says Harvey 
Rude, a professor emeritus at UNC whose career has included studying special 
education and working with Navajo students. But the teacher shortage in rural 
areas here has reached what he described as “crisis proportions.” It’s hard to 
find applicants, and harder to find applicants who are qualified for the particular 
position you need, especially if that position is science, math, special education 
or a world language. 

Rude says UNC’s new Colorado Center for Rural Education will help pre-
pare educators like Roper for the unique experiences of rural schools and sup-
port them once they’re there. Still, advocates say recruiting and retaining teach-
ers in rural areas is an ongoing challenge — and one that’s not likely to be re-
solved without financial support. 
                                            Continued on Page 7 
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From the Desk of  
CASBO President, Sandra Nees 
 
 

Dear Colleagues, 
 
Communication is key in today’s workplace. The 
ability to communicate effectively with superiors, 

colleagues, and staff is es-
sential, no matter what in-
dustry you work in. Workers 
in the digital age must know 
how to effectively convey 
and receive messages in 
person as well as via phone, 
email, and social media. 
When we communicate, it is 
about more than what we 
say; it is also about how we 

say it and how what we say is perceived. Here 
are some valuable tips you can do when improv-
ing your communications with others.  
  
Listening- Being a good listener is one of the 
best ways to be a good communicator. No one 
likes communicating with someone who only 
cares about putting in her two cents, and does 
not take the time to listen to the other person. If 
you're not a good listener, it's going to be hard to 
comprehend what you're being asked to do. 
Take the time to practice active listening. Active 
listening involves paying close attention to what 
the other person is saying, asking clarifying 
questions, and rephrasing what the person says 
to ensure understanding ("So, what you're saying 
is…"). Through active listening, you can better 
understand what the other person is trying to 
say, and can respond appropriately. 
 
Nonverbal Communication- Your body lan-
guage, eye contact, hand gestures, and tone all 
color the message you are trying to convey. A 
relaxed, open stance (arms open, legs relaxed), 
and a friendly tone will make you appear ap-
proachable, and will encourage others to speak 
openly with you. Eye contact is also important; 
you want to look the person in the eye to demon-
strate that you are focused on the person and 

the conversation (however, be sure not to stare 
at the person, which can make him or her un-
comfortable). Also, pay attention to other peo-
ple's nonverbal signals while you are talking. Of-
ten, nonverbal signals convey how a person is 
really feeling. For example, if the person is not 
looking you in the eye, he or she might be un-
comfortable or hiding the truth. 
 
Clarity and Concision- Good communication 
means saying just enough - don't say too little or 
talk too much. Try to convey your message in as 
few words as possible. Say what you want clear-
ly and directly, whether you're speaking to some-
one in person, on the phone, or via email. If you 
ramble on, your listener will either tune you out 
or will be unsure of exactly what you want. Think 
about what you want to say before you say it; 
this will help you to avoid talking excessively 
and/or confusing your audience. 
 
Friendliness- Through a friendly tone, a per-
sonal question, or simply a smile, you will en-
courage your coworkers to engage in open and 
honest communication with you. It's important to 
be nice and polite in all your workplace commu-
nications. This is important in both face-to-face 
and written communication. When you can, per-
sonalize your emails to coworkers and/or em-
ployees - a quick "I hope you all had a good 
weekend" at the start of an email can personal-
ize a message and make the recipient feel more 
appreciated. 
 
Confidence- It is important to be confident in 
all of your interactions with others. Confidence 
ensures your coworkers that you believe in and 
will follow through with what you are saying. Ex-
uding confidence can be as simple as making 
eye contact or using a firm but friendly tone 
(avoid making statements sound like questions). 
Of course, be careful not to sound arrogant or 
aggressive. Be sure you are always listening to 
and empathizing with the other person. 
 
Empathy- Even when you disagree with an 
employer, coworker, or employee, it is important 
for you to understand and respect their point of  
             Continued on Page 5 
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Continued from Page 3 

 
view. Using phrases as simple as "I understand where you are coming from" demon-
strate that you have been listening to the other person and respect their opinions. 
 
Open-Mindedness- A good communicator should enter any conversation with a 
flexible, open mind. Be open to listening to and understanding the other person's point 
of view, rather than simply getting your message across. By being willing to enter into 
a dialogue, even with people with whom you disagree, you will be able to have more 
honest, productive conversations. 
 
Respect- People will be more open to communicating with you if you convey 
respect for them and their ideas. Simple actions like using a person's name, making 
eye contact, and actively listening when a person speaks will make the person feel 
appreciated. On the phone, avoid distractions and stay focused on the conversation. 
 
Feedback- Being able to appropriately give and receive feedback is an im-
portant communication skill. Managers and supervisors should continuously look for 
ways to provide employees with constructive feedback, be it through email, phone 
calls, or weekly status updates. Giving feedback involves giving praise as well - some-
thing as simple as saying "good job" or "thanks for taking care of that" to an employee 
can greatly increase motivation. 
 
Picking the Right Medium- An important communication skill is to simply know 
what form of communication to use. For example, some serious conversations 
(layoffs, changes in salary, etc.) are usually best done in person. You should also 
think about the person with whom you wish to speak - if they are very busy people 
(such as your boss, perhaps), you might want to convey your message through email. 
People will appreciate your thoughtful means of communication, and will be more like-
ly to respond positively to you. 
 
Effective communication builds a bond of trust and inclusion within the team, the dis-
trict, and the community that promotes idea sharing and pulls diverse stakeholders 
together to focus on common goals. This community and staff support is critical as we 
manage resources for student success. Communication is a skill we all must master if 
we want to be successful leaders. 
 
I look forward to learning more at the Annual Meeting & Expo in Denver, September 
22–25, and I hope to see you there! (Learn more and register at asbointl.org/
AnnualMeeting.)  
 

Sincerely,  

 

Sandra Nees 
CASBO President, 2017-2018 
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Continued from Page 1 

 
Not Just a Rural Challenge 
The number of public school students in Colorado has been steadily increasing for decades, 
while the number of new trained teachers has been moving in the asite direction. Colorado 
institutes of higher education produce just half the teachers the state needs each year; many 
districts “import” teachers from other states. 

The Colorado Department of Higher Education’s assessment, in a 2016 report, lines up 
with Rude’s assessment. This all amounts to a looming crisis, especially in rural Colorado. 

Eugene Sheehan, the dean of UNC’s College of Education and Behavioral Sciences, 
says the overall teacher shortage is the result of a number of factors. One is the improved 
economy, which means people with college degrees can access more lucrative professions. 
Another is what he describes as a shift in society’s perceptions about the teaching profession. 
Still another is the increased stress placed on teachers by new accountability systems and 
changing curricula. There are also changing expectations about how long anyone stays in any 
job. “The teacher shortage is affected by all of these societal things,” Sheehan says. 
Enrollment in teacher preparation programs has been falling around the country. 

But not every state, or district, has a shortage. States like Michigan and Pennsylvania 
produce more teachers than they need; school districts like Boulder Valley in Colorado have 
no problem recruiting teachers. 

Colorado was ranked as having one of the lowest “teacher attractiveness” ratings in the 
country by the Learning Policy Institute, a nonprofit focused on education research, policy and 
practice. The institute ranked Colorado’s wages, working conditions and percentage of experi-
enced teachers at well below the national average; the state is also more likely to have inex-
perienced teachers working with minority or low-income students than other states. 

In rural Colorado, salaries are even lower than in the state as a whole. “We’re con-
cerned about rural districts’ abilities to attract professionally prepared and high-quality teach-
ers,” says Kerrie Dahlman, the president of the Colorado Education Association. 

While most Colorado students attend the state’s large districts in the Front Range, 147 
of the state’s 178 districts are classified as “rural” or “small rural” by the state’s education de-
partments based on their distance from urban centers and their enrollment. Some 130,000 
students attend rural school districts. 
“We’re by far the majority of districts,” says Michelle Murphy, the executive director of the Col-
orado Rural Schools Alliance. But, she says, it’s easy for rural issues to fly under the radar. 
The state’s accountability system, for instance, was designed with bigger urban districts in 
mind. 
 
Looking for Solutions 
More people are beginning to look for ways to recruit and retain more teachers in rural Colora-
do.  In late 2016, UNC received a $2.2 million grant to work with rural districts on addressing 
these issues, supported by new state funding. That led to the creation of the Rural Education 
Center. 

The school has had a center for urban education for more than 15 years; the new cen-
ter represents “a firm commitment that there needs to be something more substantial for rural 
communities,” Rude says.   

The project includes the “Rural Teaching Scholars” program, which provides a $2,800 
stipend for those who student teach who would consider student teaching in rural school dis-
tricts; a teacher-cadet program for high schoolers interested in teaching; a Rural Teacher  

           
                     Continued on Page 11 
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Application 
Deadline: 

 
March 1 

 
Sponsored by: 

 

 

$$     CASBO  STUDENT  SCHOLARSHIPS    $$  

 

GENERAL INFORMATION: 

 Two $1,500 Scholarships Awarded Annually 

 Awarded at the Annual Conference, April  2018 

 Deadline for Applications March 1, 2018 
 
ELIGIBILITY: 

 Dependent of an Active CASBO Member 

 A High School Senior  

 Active in School and Community Leadership 
 
FOR MORE INFORMATION CONTACT: 
CASBO Scholarship Chair: 
 Sandra Nees, Westminster Public Schools  
  snees@westminsterpublicschools.org 

CASBO is seeking applications for the Service to the Profession Award.  This award sponsored by 
American Fidelity Assurance Company  recognizes outstanding school business officials for their 
work and dedication to the profession.  The Year  2017 recipient will receive a beautiful leaded 
crystal achievement award as well as a cash gift of $200.  Winner of the award will be announced at 
the 64th  Annual Spring Conference in April , 2018.   
 
The application process has been greatly simplified and currently only requires a short narrative out-
lining the nominee's “contribution to the profession.” Nominate your  Outstanding School Business 
Official today and submit in care of Bert Huszcza, 4627 W 105th Way, Westminster, Co 80031 or to 
ColoradoASBO@msn.com.    Deadline for submitting applications is March 1, 2018 

 
Nominate Yourself or Someone You Know Today! 

Application 
Deadline: 

 
March 1 

 
Sponsored 

By 
American 
Fidelity  

Assurance 
Company 

Who Do YOU Know? 

      American Fidelity  
CASBO  

   Service to the Profession Award 

http://www.colotrust.com/home
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CASBO Gold and Silver 
Awards Program 

 
Colorado ASBO has recently announced 
two new awards programs, the Gold and 
Silver Awards.  These were designed to 
honor CASBO members who are actively 
taking advantage of the many educational 
and participation opportunities offered 
through Colorado ASBO and ASBO In-
ternational.  The qualification for one of 
these awards is based on participation in 
Colorado ASBO as well as ASBO Inter-
national.  This is a way to get more in-
volved in Colorado ASBO as well as an 
opportunity to receive recognition for do-
ing so.  
 
 
When you qualify for the Silver Award 
you will receive a certificate of achieve-
ment as well as a plaque. After qualify-
ing for a Gold Award you will receive 
both the certificate and plaque as well as 
a CASBO shirt. 
 
 
For more information on these awards as 
well as a way to track your points please 
go to the website, Coloradoasbo.org and 
then the “scholarship and awards” hot-
link on the left side of the homepage. 
Then simply look for the Gold and Silver 
Awards program. You will find out how 
to qualify as well as a method to track 
your points. Feel free to contact any 
CASBO Board member for more infor-
mation on this program as well. We en-
courage and challenge every member to 
reach to obtain one of these awards, they 
will certainly become very prestigious. 
Be the first one in your district to achieve 
one of these significant awards! 
 

This article originally appeared in the May 2017 School Business 
Affairs magazine and is reprinted with permission of the Associa-
tion of School Business Officials International (ASBO). The text 
herein does not necessarily represent the views or policies of 
ASBO International, and use of this imprint does not imply any 
endorsement or recognition by ASBO International and its offic-
ers or affiliates.  

 

MAKING CONNECTIONS 
 
One of the most valuable benefits of membership in 
ASBO Internationalis the connections you make 
to school business colleagues. They might be right 
next door or on the other side of the world, but you all 
share the same concerns and challenges and you all 
have something to offer the profession and each 
other. 
 
ASBO International recognizes the importance of 
these connections and provides many opportunities 
for its members to meet, communicate with, and 
forge relationships with colleagues as well as those 
outside the profession, including at conferences such 
as the Annual Meeting & Expo, Executive Leadership 
Forum, and Eagle Institute; through recognition pro-
grams; online with the Global School Business Net-
work; and through volunteer opportunities. 
 
Another significant opportunity to connect with col-
leagues is provided by the publication you are holding 
in your hands right now: School Business Affairs. 
Year after year, results of our membership surveys 
identify the magazine as one of the most important 
benefits of ASBO International membership—and 
that’s because the magazine features articles for 
school business professionals by school business 
professionals. 
 
If you overcame a challenge, developed an innova-
tive strategy, or approached a routine school busi-
ness task in a new way, share your success and your 
perspective with your colleagues! You don’t need to 
be a seasoned writer—all you need is a desire to 
share with your fellow professionals, to contribute to 
their professional development. 
 
We know you have much to contribute. Your experi-
ence is vast and varied, as demonstrated by four AS-
BO members’ responses to our question, “What ex-
actly do you do?” Don’t miss this fascinating look into 
the lives of school business officials, starting on page 
20. Then consider sharing your “elevator” speech 
with us. What exactly do you do? (You’ll find our au-
thor guidelines at asbointl.org/SBA.) 
 
Connections are what ASBO is all about. I hope you 
will explore all the ways you can connect with your 
colleagues! 
— Siobhán McMahon 
    Chief Operations Officer 
    ASBO International 
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Continued from Page 7 
 

Leaders program that will, among other things, support and encourage rural teachers 
to get  

National Board Certification; and more professional development networks for rural 
teachers. 

The Rural Teaching Scholars program has awarded 22 stipends so far to students to 
teach at rural schools around the state. Meggan Roper is one of dozens of students who has 
applied for its second round. 
 
All about the money 
Rural Colorado isn’t homogenous. There are quiet towns on the Eastern Plains with growing 
numbers of students who are learning English for the first time, well-off tourist hubs in the 
mountains, schools run by the Bureau of Indian Education on reservations. 

But the Rural Schools Alliance’s Murphy says that within that diversity, there’s at least 
one shared challenge: money. “The idea that anything short of more money to pay our 
teachers is going to solve the problem is lunacy,” she says. In some districts, teachers might 
be making just $28,000 a year. At the same time, the cost of living is often higher than along 
the Front Range. 

She says that districts aren’t opting to spend money on things other than salaries. “It’s 
not like we’re not choosing to pay them so little; there’s no wiggle room.” 

Frank Reeves was the superintendent in the 175-student district Genoa-Hugo School 
District in eastern Colorado. Now he’s the superintendent of the East Grand School District, 
in the mountains just west of Boulder. 
Reeves says that at Genoa-Hugo, in a more remote and agricultural area, he’d post jobs and 
not get a single application. The distance from Denver, and the prospect of joining a commu-
nity without many young people, made it hard to recruit. He says it’s particularly hard for 
those who are single. 

In Granby, near a number of ski resorts, he says, “it’s not recruitment, it’s retention.” 
His district offers a four-day school week and some free skiing for teachers. But he says that 
the cost of living is so high that it’s hard to keep teachers for long. He recently offered two 
teachers jobs with salaries around $35,000 a year; both had master’s degrees. The cheap-
est rent in Granby is $1,000 a month. 

“Kids should have the same opportunities to gain the education they need to be suc-
cessful in life,” he says. “If a school can’t hire or keep a math teacher, because of its size or 
because of the amount of money it has, then that kid is at a disadvantage. 

“There’s not a level playing field and you don’t know how to create it. But it’d go a 
long way if you could offer a salary that even looked competitive with the Front Range.” 

Some areas, including Aspen, have raised local taxes, but in other cases proposed 
mill levy increases to raise salaries at the local level have failed. Murphy argues that a more 
comprehensive solution needs to come from the state. 

In the meantime, some school districts have gotten creative. In Eagle County, the dis-
trict has considered building tiny houses for teachers. In Grand County, Reeves has won-
dered if there’s a way to somehow take advantage of vacation houses that sit vacant for 
much of the year. Students in the Custer County district are in the midst of building four new 
apartments for teachers in the town of Westcliffe. 

The district has also begun to modernize its recruitment. Mark Payler, the district’s  

 
                                 Continued on Page 13 
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Position   ______________________________________________________ 
 
School District  ______________________________________________________ 
 
Description  ______________________________________________________ 
 
   ______________________________________________________ 
 
   ______________________________________________________ 
 
   ______________________________________________________ 
 
Salary Range  ______________________________________________________ 
 
Apply by  ______________________________________________________ 
 

Employment Opportunities 
 

Current school business official position openings can be found on line at www.ColoradoASBO.org.  
 

Advertisements for School Business Official positions are provided FREE as a service to all K-12 Schools.   
 

Email your LEA’s non-curriculum positions to ColoradoASBO@msn.com for inclusion on the  
CASBO website “Employment Opportunities” page.     All LEA position ads are subject to  

review, approval and editing prior to publication.   

        ASBO International 
 

      2017 Annual Meeting and Exhibits 
       September 22–26, 2017 
         Denver, Colorado 

ASBO International’s Annual Meeting & Expo brings together more than 1,000 school business officials for 
four days of learning and networking. The Annual Meeting & Expo is the premier professional development 

event for leaders in school business—providing an exceptional opportunity for you to advance your profession-
al and leadership skills and engage face-to-face with peers from around the world.  
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Continued from Page 11 

 
superintendent, introduced online recruiting (to replace paper applications) just last 

year. He pitches potential applicants on the flexibility and autonomy possible in a small dis-
trict, on the ability to make a difference, and on Custer County’s wonderful views of the 
Sangre de Cristo Mountains. 

Other educational organizations have also tried to tackle the issue. Colorado State 
University-Pueblo has an effort to bring more new teachers to rural Colorado; another uni-
versity offers field trips to rural districts; a separate effort through the Northwest BOCES (a 
collaborative of rural districts) asks students to teach for a few years in the rural northeast in 
exchange for a guarantee that they can eventually end up in the Boulder Valley School Dis-
trict (There haven’t been any takers on that one yet.) 

“I think the efforts and incentives are all important,” says the Rural Schools Alliances’ 
Murphy. “I’d feel embraced by a community that built me a home.” But, she says, that won’t 
make a difference “if we don’t get our salaries up to par with other jobs for kids coming out 
of school with degrees and debt.” 
 
Returning home 
While the financial and social challenges in rural Colorado are real, Sheehan says it’s im-
portant not to forget about or ignore the reasons people go into teaching in the first place. It 
can be a profoundly satisfying, rewarding and independent career. Of the nation’s many 
school kids and teachers, he says, “most go home every day feeling good about them-
selves.” 

“You’re seeing progress, you’re seeing kids have an experience — there’s an immedi-
ate reinforcement that people don’t talk about, that you can only experience,” he says. 

That’s what drew Roper to teaching. A first-generation college student, she’s had 
people tell her teaching will be hard, or that she won’t make much money. “I’m passionate 
about learning,” she says. 

When she was a young person in a rural district, she says, “some teachers would be 
there for a year, or not even a full year, and a lot of times it was by their choice.” She recalls 
one teacher moving to the Front Range.  

But other teachers stuck around for the long haul, and those relationships were inval-
uable. “They knew who you were, they knew how to push you and help you succeed,” she 
says. “It was kind of fantastic.” 
  
(Article courtesy of Jaclyn Zubrzycki, Twitter @Zubrzycki, jaclyn.zubrzycki@gmail.com)  

How Do I Check My  
Professional Development Activities? 

 
Thinking of applying for Professional Registration with ASBO or getting ready to renew?   Need to 
report your yearly activity to keep your CPA Certification current?  You can check the number of 
CEUs you have earned through Colorado ASBO Activities by pulling up your “Continuing Education 
Report” on the CASBO website;  www.ColoradoASBO.org.   It will list CEUs completed through 
CASBO conferences, workshops, committee involvement and publications.   You can print out your 
CASBO Certificate of Attendance from your office or home. 
 
Simply login to the website, www.ColoradoASBO.org with your username and password and go to 
“Member Profile” and then to the “Activities” page.   If you click on the  “Continuing Education Re-
port” it will list all your activities and associated CEUs.  
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Monitoring the Performance of PERA 

The Colorado PERA Board of Trustees is constantly monitoring the performance of the PERA fund and the long-term 
health and sustainability of each of PERA’s divisions (State, School, Local Government, Judicial, and DPS). 

One of the key aspects of performance that the Board considers is the risk profile for each division trust, essentially the likeli-

hood that something negative could happen that would threaten any division’s sustainability and PERA’s ability to pay bene-

fits over the long term. 

To better communicate the fund’s risk profile in a straightforward way, the Colorado General Assembly’s Legislative Audit 
Committee directed the Office of the State Auditor to contract with an actuarial firm to develop a methodology to simplify the 
understanding of PERA’s financial  status. The result of this study was the creation of a signal light color framework to report 
on PERA’s financial status. See prior articles on the results of this study and others specified in 2014 legisla-
tion here and here. 

Using a signal light color framework, the tool indicates how long it will take each PERA division to reach full funding, where 

dark green status means that a division would be funded by 2041 (30 years from 2011) and dark red status means that a 

division would run out of money within 20 years, with additional signal-light like categories in between to indicate a spectrum 

of risk. 

Last year, most of the PERA divisions were in the yellow category, meaning that PERA should enhance its monitor-
ing of the fund. In 2016, as part of their oversight of PERA, the PERA Board conducted a review of the plan’s core assump-
tions and made changes. Two significant changes included recognizing that PERA retirees are living longer and therefore 
receiving benefits for a longer period of time, and evaluating the current investment market and the fund’s expected invest-
ment return moving forward. This led to the adoption of new mortality tables to better reflect the life expectancies of PERA 
members and retirees and a more conservative long-term investment assumption of 7.25 percent. 

After incorporating the Board’s assumption changes made in 2016 as well as 2016 investment returns for the PERA fund, 
PERA’s actuarial consultants have determined that each of PERA’s five divisions have reached orange status. This is critical 
because it indicates that the divisions would each need more than 50 years to return to full funding.Orange status is an indi-
cator that the Board should develop a corrective action plan to reduce the amount of time it will take PERA to be 
fully funded. 

It’s important to note that, while the risk profile of PERA’s divisions is too high, this does not mean that PERA is running out 

of money. PERA continues to pay benefits to its retirees and will keep doing so. The orange status indicates that the divi-

sions are solvent today and will remain so in the future. 

Nonetheless, in order to reduce the amount of time needed to reach full funding and help protect PERA against the possibil-

ity of a major economic downturn in the future, the Board is considering steps to reduce the risk profile over time. 

As part of this work, PERA conducted a statewide outreach tour in the spring, holding meetings across Colorado. Visit 
the PERAtour website to watch a video explaining the Board’s recent actions and PERA’s funded status, learn what PERA 
heard from those who attended meetings, or share your thoughts. 

Moving forward, the Board will synthesize what was heard during the outreach tour and review input from stakeholders. 

There will be future opportunities to provide feedback about those options before the Board makes any recommendations to 

the Colorado General Assembly in advance of the 2018 legislative session. 
   
Additional articles and information can be found at http://www.peraontheissues.com/.  They update it every other Wednesday 
and you can also sign up for the newsletter to be emailed to you. 

https://www.copera.org/about/board-trustees
http://www.peraontheissues.com/index.php/2015/08/07/sustainability-digging-deeper-to-understand-how-pera-will-pay-benefits-over-the-long-run/
https://leg.colorado.gov/committees/legislative-audit-committee/2017-regular-session
https://leg.colorado.gov/committees/legislative-audit-committee/2017-regular-session
http://www.peraontheissues.com/index.php/2015/10/28/independent-studies-offer-expertise-and-insight/
http://www.peraontheissues.com/index.php/2015/12/28/poked-prodded-and-perused-pera-passes/
http://www.peraontheissues.com/index.php/2016/07/12/pera-board-of-trustees-remains-vigilant-about-funded-status/
http://www.peraontheissues.com/index.php/2017/06/28/pera-earned-7-3-percent-return-2016/
http://www.peratour.org/
https://youtu.be/6X0uA6HdViQ
http://www.peratour.org/news/what-weve-heard-retirement-benefits-should-treat-all-employees-fairly
http://www.peratour.org/news/what-weve-heard-retirement-benefits-should-treat-all-employees-fairly
http://www.peratour.org/home
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Membership  News 

 
Promoted to a new position?  Moved on to another school district?  Received an 

award?  Just got married or have a new child?   
 

Whatever the news your CASBO friends want to know.  Just give us a few details 
and we’ll publish it in the CASBO Quarterly.   

 
Send an email with the information to:  ColoradoASBO@msn.com  

 
Name ______________________  
School District_______________  
What’s New _________________  

 

 

If you have written an article that you feel would be of interest to your 
peers, please submit it to CASBO Quarterly for consideration: 

 

 Send it to the attention of:  

 

CASBO Editor 
ColoradoASBO@msn.com 

 

or  
 

Terry Davis, CASBO Newsletter Chairperson 
tdavis@lps.k12.co.us 

 

2018 ASBO  

Executive Leadership Forum  

 February 8–10, 2018  

 

Austin, Texas  
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How Supplemental Benefits Can Help Offset Gaps in 
Medical Plans 

With rising deductibles and larger gaps in coverage, supplemental benefits can provide financial relief for 
both you and your employees. Every year, employees are paying more in premiums, co-pays, and deducti-
bles. All of this can lead to an additional workplace management challenge for leaders to combat —
employees feeling stressed and distracted with efforts to manage out-of-pocket health-related costs.  
Supplemental benefits can help give you peace of mind knowing your employees will have coverage when 
they need it.  Additionally, comprehensive benefits packages can also be a great way to attract and retain 
quality employees.  

88% of employees view voluntary benefits as a part of a comprehensive 

benefits package.
1 

 

Complement Your Major Medical Plan 
As trends continue to lean toward High-Deductible Health Plans (HDHPs), it's more important than ever to 
offer supplemental benefits to help offset the additional out-of-pocket expenses your employees may expe-
rience. Even with traditional PPO or HMO plans, out-of-pocket expenses can be a burden.  
American Fidelity's supplemental benefits pay directly to your employees, which can help them contribute 
to their deductible. They may even use the benefits to help pay expenses that their major medical plan may 
not cover — such as travel and lodging.  
 

View an informational video on supplemental insurance at: http://bit.ly/med-costs 
 

Allow Employees to Customize Their Coverage 
Because supplemental benefits are voluntary, your employees can choose the benefits to complement their 
medical plan. Offering a well-rounded supplemental benefits package also lets them support their family's 
needs — whether they have active children who need accident coverage, or they are preparing for retire-
ment.  
Ultimately, a solid benefits program can help ease your worry and workload while also helping to provide 
employee job satisfaction. To learn more about American Fidelity’s comprehensive benefits packages, con-
tact American Fidelity Colorado State Manager Stephanie Apodaca at 800-365-9247 or stepha-
nie.apodaca@americanfidelity.com. 
 

Founded in 1960, American Fidelity Assurance Company has achieved success as one of the largest private, 
family-owned life and health insurance companies in the United States. Nationwide, we serve nearly one 
million customers and 12,500 employer groups, including over 5,600 schools. In Colorado, 54% of all 
school districts work with American Fidelity. American Fidelity also has relationships with 141 education 
associations.  
As a strategic partner, we support all aspects of your program with a variety of solutions surrounding your 
benefits — from providing administrative services designed to help employers and employees save money 
today to supplemental insurance that helps protect your employees. 
 
1Entrepreneur: Employee Demand Makes Voluntary Benefits Mandatory for Employers; November 9, 
2015. 

(Article courtesy of  Stephanie Apodaca, Colorado State Manager, American Fidelity) 

http://bit.ly/med-costs
mailto:stephanie.apodaca@americanfidelity.com
mailto:stephanie.apodaca@americanfidelity.com


 18 



 19 

Overcoming the Unpaid Meal Challenge 
Food and Nutrition Service 
May 2017 
 
All children attending schools participating in the  NSLP and SBP may receive reimbursable school meals. 7 CFR 245.5 
states parents or guardians of children in attendance at schools participating in the school meal.  
 
Programs must be informed of the availability of reimbursable school meals and must be provided information about apply-
ing for free or reduced price meals. This is consistent with the Richard B. Russell National School Lunch Act(NSLA), which 
states SFAs shall publicly announce the income eligibility guidelines for free and reduced price meals on or before the open-
ing of school annually(42 U.S.C. 1758(b)(2)(A)). In addition, 7 CFR210.12requires SFAs to promote activities to involve 
families in the school meal programs (i.e. menu planning) and inform families about the availability of the SBP and the Sum-
mer Food Service Program (SFSP).  
 
Based on these provisions, and consistent with current practice at many schools, FNS has determined children and their fami-
lies also must be informed about how children who pay the full-price (paid rate) or reduced price for a reimbursable meal are 
impacted by having insufficient funds on hand or in their account to purchase a meal.  
 
Therefore, no later than July 1, 2017, all SFAs operating NSLP and/or SBP must have in place a written policy to address 
situations where children participating at the reduced price or paid rate do not have money to cover the cost of a meal at the 
time of the meal service. The policy must be clearly communicated to families and all school or district-level staff members 
responsible for policy enforcement.  
 
Unpaid Meal Charge Policy Requirements 
While State agencies and SFAs have discretion in developing their policies, they must meet certain requirements. Children 
who qualify for free meals may never be denied a meal, even if they have accrued a negative balance from other purchases in 
the cafeteria. SFAs may prohibit a child certified for free meals from charging à la carte or “extra” items (e.g., a second milk 
or additional entrée) if the child’s account is negative, but may not deny the child a reimbursable meal. 
 
To prevent the overt identification of children eligible for free meals, SFAs may consider adopting a charge policy that pro-
hibits the charging of à la carte or extra items by any child with a negative balance, regardless of the child’s eligibility status.  
 

Policies may allow children to:  
•Charge all available reimbursable meals to the child’s account,  
•Charge a limited number or type of meals  
•Receive an alternate meal, or 
•Neither charge a meal nor receive an alternate meal.  
Additionally, policies may apply consistently for all age/grade groups or vary based on student age/grade groups.  

 
Policy Communications 
Clearly communicating meal charge policies prevents confusion for families and promotes  
effective financial management of the school meal programs. Whether developed at the State or  
SFA level, SFAs must ensure the policy is provided in writing to all families at the start of each  
school year and to families transferring o the school during the school year. SFAs are  
encouraged to use multiple methods to disseminate the policy on an ongoing basis throughout the  
school year. For example, SFAs may: 

•Include a letter to households explaining the meal charge policy when sending out “back-to-school” packets with 
student registration materials; 
•Post the policy on school or district websites;  
•Include the policy in print versions of student handbooks if provided to families annually;  
•Share the policy with the family the first time the policy is applied to a specific child;  
•Mention the charge policy on reminder calls and include the policy in written notices of  
low or negative account balances; and 
•Include the written policy when using existing notification methods to inform households about applying for free or 
reduced price meals, such as distributing household applications at the start of the school year/.  

 

Unpaid meal charges may suggest that a family is facing a financial set 
-back, and coordinating with support service personnel may help ensure policies are sensitive to children’s needs during a 
potentially challenging time. 
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MAKE YOUR HOTEL  
RESERVATIONS NOW! 

 
CASBO Annual Spring Conference  

April 4-6, 2018 
The Westin  

 Wesminster, Colorado 
 

To book your room  
Call (303) 410-5000 

and Refer to the  
CASBO Room Block  

Room rates start at $149 

ASBO International 
    2017 Annual Meeting & Expo 
    Sheraton Denver 
    Denver, Colorado 

September 22– 26, 2017 
visit the ASBO  website at 

www.asbointl.org 

ASBO International 
   2018 Executive  Leadership Forum 
   Austin, TX 

February 8-10, 2018 
For more information  

 visit the ASBO  website at 
www.asbointl.org 

ColoradoASBO 
   65th Annual Spring Conference 
   Westin Hotel 
   Westminster , Colorado 

April 4-6, 2018 

Service to the Profession Award 
Application Deadline 

   Go to www.ColoradoASBO.org 

March 1, 2018     

Student Scholarship  
Application Deadline 

   Go to www.ColoradoASBO.org 

March 1, 2018   
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