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From the Desk of  

CASBO President, Gina Lanier 

 

Dear Colleagues: 

 

Figuring out how to conquer silos has really been 

on my heart the last few years and further empha-

sized as we experienced the crazi-

ness of the last 18 months. The 

need to work across departments, 

districts and agencies has been 

highlighted as we’ve included our 

nursing and mental health staff in 

decisions on what is best for the in-

struction of students, finance teams 

have collaborated across agencies to ensure the 

necessary supplies are funded and provided to stu-

dents and staff, and nutrition service departments 

have worked with other districts and agencies to 

ensure families have food to name just a few exam-

ples. I led a cross-functional workgroup to create 

recovery plans last summer to determine how our 

district would respond to fully remote instruction, a 

hybrid model and back to in-person learning. It was 

invaluable for us to hear the perspective of different 

employee groups on the impact of the proposed 

handling of a variety of operational functions 

throughout the district. 

Because of what we have all experienced, the Colo-

rado ASBO Board of Directors chose this as the 

theme for the Fall 2021 conference. We start out 

the conference with two exceptional pre-conference 

sessions. Many of you have attended our full day 

School District Accounting class taught by Karin 

Slater, which provides new and seasoned finance 

folks the tools we need to support our districts in a 

variety of areas. This pre-conference session al-

ways fills up quickly, so be sure to register as soon 

as possible. Added to that line up is an interactive 

session in which attendees will get the tools from 

human resources, legal and the manager’s per-

spective on performance improvement plans. You 

will be provided the tools needed to prepare and 

execute a successful performance improvement 

plan with predetermined outcomes. I am personally 

eager to attend and learn how I can do this better to 

help my employees be successful! 

I also am looking forward to hearing from our key-

note speaker, Craig Zablocki as he discusses 

“Creating a Great Work Culture Using the Intelli-

gence of Fun”. I am confident that he will have 

some great ideas on how we can help us find crea-

tive and playful ideas to solve our silo challenges. 

In an attempt to conquer unintentionally created si-

los, the Board revamped the session tracks to en-

sure attendees get a wider variety of professional 

development that is meaningful to all attendees. 

The new tracks are Financial, General, Leadership, 

Operational and Technical. Check out the Fall 2021 

conference program for the updated track descrip-

tions! If there is a track or an area of professional 

development that you think we should include, let 

us know! 

This conference will also be very special, a celebra-

tion for the retirement of Bert Huszcza the Execu-

tive Director of CASBO for the past 17 years. Bert 

has led us through challenging times and even a 

pandemic but under his leadership and guidance, 

we were able to increase membership, increase our 

fund balance and make the organization more in 

line with other state affiliates. We will also celebrate 

Ron McCulley’s retirement. Even before he officially 

began working for CASBO 7 years ago, Ron has 

been the backbone of our organization, helping to 

ensure our conferences run smoothly. We will forev-

er owe Bert and Ron both a debt of gratitude. 

I cannot wait to see you all in Vail September 29th 
through October 1st.  

 

 

Sincerely, 

 

Gina Lanier 

Gina Lanier 

CASBO President, 2021-2022 
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Help Your Buildings Survive a Wildfire 
Risk Control Recommendations from CSDSIP, Colorado’s Largest Public School Self-Insurance Pool 

In 2020 Colorado saw the three largest wild-
fires in state history and 2021 is shaping up 
to be another precarious year.  Frequent 
drought, warmer temperatures, high winds, 
and excessive dried vegetation exacerbate 
this problem especially in forests and grass-
lands, meaning no building in Colorado is 
immune to wildfire risk. The good news is 
that major loss due to wildfire is preventa-
ble. Creating a defensible space around 
buildings helps slow the rate and intensity of 
an advancing wildfire and is the most cost-
effective way to mitigate wildfire loss.  
 
The Colorado State Forest Service breaks 
defensible space up into three management 
zones and explains how to best address 
each:   
Zone 1 - the area within 30 feet of any 
structure, requiring maximum hazard reduc-
tion. 
 

 Adhere to all local fire and building 
codes as well as weed abatement or-
dinances 

 Remove all loose debris and dry 
grass/shrubs in the area 

 Keep lawns hydrated and maintained 
 Use fire-resistant landscaping when 

possible 
 Trim trees and shrub limbs that are 

close to structures or powerlines, at 
least 8 feet from the ground, or are 
dead or dying 

 Always keep roof surfaces and rain 
gutters clear of leaves and debris 

 
Zone 2- the transitional area of fuels re-
duction between Zones 1 and 3. Its size de-
pends on the slope of the ground where the 
structure is built, but the defensible space 
should extend at least 75 ft to 125 ft from 
any structure.  
 

 Remove stressed, diseased, dead, or 
dying trees and shrubs 

 Thin and prune remaining larger trees 
and shrubs to allow at least 10 feet of 
space between crowns 

 Dispose of limbs, branches, and other 
woody debris from the thinning 

 Evaluate propane tank location. Keep 
propane tanks at least 30 feet from 
other structures on a surface of equal 
elevation. Clear all flammable vegeta-
tion within 10 feet of tanks. Do not 
screen propane tanks with shrubs or 
vegetation. 

 
Zone 3 - the area farthest from the struc-
ture, extending from the edge of Zone 2 to 
the property boundaries. Follow traditional 
forest management guidelines in this area.  
 
In addition to creating defensible space 
around structures, you must verify that the 
inside of your buildings complies with Inter-
national Building and International Fire 
Codes. The Colorado department of Public 
Heath and Environment’s Rules and Regu-
lations Governing Schools require that “The 
school campus shall be maintained in a 
manner that prevents fire hazards”. Addi-
tionally, review and update your emergency 
preparedness plan to ensure efficient reac-
tions in a high-intensity situation. For com-
prehensive wildfire preparedness guidance, 
CSDSIP Members should attend our Sep-
tember 14

th
 training in partnership with An-

chorPoint Wildland Fire Solutions. Register 
at csdsip.org/register.   
 
CSDSIP monitors many dynamic situations 
that impact public schools in Colorado all 
year long including wildfire. We are commit-
ted to keeping our Member school districts, 
BOCES and charter schools   informed of 
developments and new resources. If you 
have any questions, please reach out to our 
Risk Control team at 303.722.2600.  

https://www.csdsip.org/register
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The Fed and Monetary Policy Explained 

Article Courtesy of COLOTRUST Relationship Team 

We all notice fluctuations in interest rates - we see them 

in our investment account statements, mortgage rates, 

even our savings accounts. But why do these rates 

move? Why are some movements bigger than others? 

Who oversees these movements? The answer to these 

questions will give you a better understanding of the Fed-

eral Reserve and monetary policy and how it impacts us, 

both in public finance and our day-to-day lives. 

Monetary policy refers to actions taken by the Federal 

Reserve to achieve economic goals for the country. 

Passed in 1913, the Federal Reserve Act was established 

to maintain economic stability, ultimately creating what we 

now know as the Central Bank of the US to be the Feder-

al Reserve. The Federal Reserve controls the three com-

ponents of monetary policy: reserve requirements, dis-

count rate, and open market operations.  

While reserve requirements state the amount of fund re-

serves banks must maintain to meet obligations and pro-

vide liquidity at any given time, the discount rate refers to 

the rate at which the Federal Reserve lends funds to com-

mercial banks. Open market operations are determined 

by the Federal Open Market Committee (FOMC) and refer 

to the purchasing and selling of securities to adjust re-

serve balances with the goal of keeping the overnight rate 

near the target set forth by the FOMC.  

The FOMC is comprised of the seven members of the 

Federal Reserve Board of Governors, the President of the 

Federal Reserve of the Bank of New York, and four Re-

serve Bank Presidents. The 2021 FOMC members are:  

Alternates (Non-Voting Members in 2021):  

These committee members meet eight times per year to 

discuss agenda items including financial and economic 

conditions, assessing sustainable growth, and monetary 

policy to achieve goals for the conditions and growth of 

the country. Driving factors behind these agenda items 

include unemployment rates, Gross Domestic Product 

(GDP) or goods and services produced, and inflation 

rates. For example, when the national economy is thriving 

- meaning employment levels are at or near full employ-

ment (3% unemployment is considered full employment) - 

GDP continues to grow. Further, if inflationary levels 

begin to spike (2% is generally considered the target), the 

FOMC will discuss quantitative tightening, meaning they 

take money out of the supply (selling securities) which 

raises the overnight lending rate. FOMC members vote on 

the target rate and set standards accordingly. In turn, this 

makes borrowing money more expensive, discourages 

spending, and slows the economy. However, when unem-

ployment levels are high, GDP begins to contract and falls 

below the inflationary levels so the FOMC will discuss 

quantitative easing, injecting funds into the money supply. 

Contrary to quantitative tightening, easing lowers the 

overnight lending rate, making it cheaper to borrow funds. 

The overarching goal is to encourage consumer spending 

and economic growth.  

The actions the Federal Reserve and FOMC take impact 

nearly every aspect of our nation with broad reaching ef-

fects on countries around the world. From the price of 

clothes and groceries to the mortgage rates on our homes 

and the investments held by public entities, these coincide 

with actions set forth by the FOMC. Instead of doing com-

plicated math and attempting to look through a foggy crys-

tal ball to know when the Fed might make a movement, 

the Fed’s Dot Plot shows Fed 

  

expectations; each member, both voting and non-voting, 

of the FOMC is anonymously represented by a dot on a 

rate chart for the overnight target and is discussed/

updated quarterly.  

     Continued on Page 18 

Jerome H. Powell, Board of Governors, Chair Richard H. Clarida, Board of Governors 

John C. Williams, New York, Vice Chair Mary C. Daly, San Francisco 

Thomas I. Barkin, Richmond Charles L. Evans, Chicago 

Raphael W. Bostic, Atlanta Randal K. Quarles, Board of Governors 

Michelle W. Bowman, Board of Governors Christopher J. Waller, Board of Governors 

Lael Brainard, Board of Governors   

James Bullard, St. Louis Loretta J. Mester, Cleveland 

Esther L. George, Kansas City Eric Rosengren, Boston 

Naureen Hassan, First Vice President, New York   

https://www.federalreserve.gov/aboutthefed/bios/board/powell.htm
https://www.federalreserve.gov/aboutthefed/bios/board/clarida.htm
https://www.federalreserve.gov/aboutthefed/federal-reserve-system-new-york.htm
https://www.federalreserve.gov/aboutthefed/federal-reserve-system-san-francisco.htm
https://www.federalreserve.gov/aboutthefed/federal-reserve-system-richmond.htm
https://www.federalreserve.gov/aboutthefed/federal-reserve-system-chicago.htm
https://www.federalreserve.gov/aboutthefed/federal-reserve-system-atlanta.htm
https://www.federalreserve.gov/aboutthefed/bios/board/quarles.htm
https://www.federalreserve.gov/aboutthefed/bios/board/waller.htm
https://www.federalreserve.gov/aboutthefed/bios/board/brainard.htm
https://www.federalreserve.gov/aboutthefed/federal-reserve-system-st-louis.htm
https://www.federalreserve.gov/aboutthefed/federal-reserve-system-boston.htm
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The Effects of COVID-19 on the Health Insurance Industry 
How the pandemic impacted usage, pricing, and communications  

Article Courtesy of American Fidelity 

The pandemic has changed just about everything, so it’s 

no surprise that its effects on the health insurance indus-

try are vast and likely long-term. From costs to usage to 

communication, the industry was flipped upside down 

when COVID-19 hit. Here are just a few of its impacts.  

Usage 

By Spring 2020, it was clear that we were about to experi-

ence something no one could have prepared us for. So, 

it’s not surprising that for many, the initial reaction was to 

avoid health-related appointments if possible. The indus-

try saw a decline in the number of people scheduling and 

attending preventative care appointments, whether can-

celled by the patient or at the discretion of them medical 

provider. Even though preventative care and non-

emergent visits have started to increase as people are 

likely feeling safer, their impact of delaying those visits 

could be long-lasting. 

 “Preventive cancer screenings in the United States ab-

ruptly dropped 86% (colon) and 94% (breast and cervical) 

following the declaration of the COVID-19 national emer-

gency.
1
” 

For those needing the care of a physician for illnesses 

outside of COVID-19, the industry saw an influx in tele-

medicine visits. “During the early pandemic period in 

2020, the percentage of telehealth visits for persons aged 

18–49 years increased slightly, from 68% during the first 

week of January 2020 to 73% during the last week of 

March.
2
” While some people may now feel safter schedul-

ing in-person appointments, the flexibility and conven-

ience of virtual appointments means they’re likely here to 

stay, especially for busy people or those with autoimmuni-

ty concerns who want to stay extra cautious.  

Pricing 

The shift in virtual doctor’s visits and the decrease in pre-

ventative care visits not only changed how people priori-

tized their healthcare needs, but they had a significant 

impact on pricing. In the thick of the pandemic, the need 

for unity and compassion was clear. Not only from person

-to-person, but from employer-to-employee and business-

to-consumer. The Coronavirus Aid, Relief, and Economic 

Security (CARES) Act supported this by requiring health 

plans to cover the cost of COVID-19 testing and vaccina-

tions, among many other things. 

Even with the CARES Act, the pandemic caused such an 

economic decline that employers are still scrambling to 

pick up the financial pieces, from everyday operations to 

employee retention and benefits If there’s one thing the 

pandemic has taught us, it’s the importance of plan op-

tions that treat the whole person, and benefits to help fill 

the gaps medical insurance leaves.   

Employees will likely be searching for employers who can 
provide major and supplemental benefits at an affordable 
cost, with a possible increased focus on reimbursement 
accounts, life insurance, and disability coverage.  

These employee expectations mean that employers are 

going to be searching for savings of their own, which is 

why we’re seeing the federal government step in with re-

lief packages and tax credits for both employers and em-

ployees.  

Communications  

Like most industries, COVID-19 drastically changed the 

way the insurance industry had to communicate. Any 

business who once feared a remote workforce were now 

forced into that model. So, it was no surprise that the 

health insurance industry had to do much of the same. 

Not only were companies having to focus on coronavirus 

coverage, but they also had to adjust operations for the 

safety of their staff.  

This meant that many companies shifted to virtual meet-

ings and phone calls rather than in-person sessions. Pro-

viders needed to ensure their customers were taken care 

of and had a way to ask questions quickly and efficiently. 

The virtual landscape extended to benefits enrollment, as 

many organizations were closed to outside vendors or 

partners. Employees seeking the guidance of an experi-

enced benefits account manager still needed that person-

al touch regardless of the pandemic.  

And even though the industry made this pivot rather 

quickly and based on necessity, it too is likely here to 

stay. While some people prefer in-person meetings, oth-

ers have grown accustomed to the convenience and flexi-

bility of a virtual option.  

This is a high-level view covering some of the impacts 

known today. But it’s predicted the effects of COVID-19 

will be felt for decades to come. As the list grows and we 

likely see changes in health insurance pricing and plan 

options, there are a few immediate adjustments employ-

ers can make to their benefits program to help with utiliza-

tion through education.  

4 Tips to Get Utilization Back on Track 

1. Take stock.              

     Continued on Page 18 

https://americanfidelity.com/blog/compliance/summary-of-cares-act/?utm_source=co-asbo&utm_medium=newsletter&utm_campaign=colorado-asbo-newsletter-q3-2021&utm_content=education
https://americanfidelity.com/blog/compliance/summary-of-cares-act/?utm_source=co-asbo&utm_medium=newsletter&utm_campaign=colorado-asbo-newsletter-q3-2021&utm_content=education
https://americanfidelity.com/products/reimbursement-accounts/hra/?utm_source=co-asbo&utm_medium=newsletter&utm_campaign=colorado-asbo-newsletter-q3-2021&utm_content=education
https://americanfidelity.com/products/reimbursement-accounts/hra/?utm_source=co-asbo&utm_medium=newsletter&utm_campaign=colorado-asbo-newsletter-q3-2021&utm_content=education
https://americanfidelity.com/products/benefits/life-insurance/?utm_source=co-asbo&utm_medium=newsletter&utm_campaign=colorado-asbo-newsletter-q3-2021&utm_content=education
https://americanfidelity.com/products/benefits/disability-insurance/?utm_source=co-asbo&utm_medium=newsletter&utm_campaign=colorado-asbo-newsletter-q3-2021&utm_content=education
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                    ASBO International 

                 2021 Annual Meeting and Exhibits 

 October 13-16, 2021 

Milwaukee, Wisconsin 

 

 

 

 

 

 

 

ASBO International’s Annual Meeting & Expo brings together more than 1,000 school business officials for four days of learn-

ing and networking. The Annual Meeting & Expo is the premier professional development event for leaders in school busi-

ness—providing an exceptional opportunity for you to advance your professional and leadership skills and engage face-to-face 

with peers from around the world.  

Employment Opportunities 
Current school business official position openings can be found on line at www.ColoradoASBO.org.  

Advertisements for School Business Official positions are provided FREE as a service to all 

K-12 Schools.   

Email your LEA’s non-curriculum positions to ColoradoASBO@msn.com for inclusion on the 

CASBO website “Employment Opportunities” page.     All LEA position ads are subject to review, 

approval and editing prior to publication.   

 

 

 

Position   ______________________________________________________ 

School District  ______________________________________________________ 

Description  ______________________________________________________ 

   ______________________________________________________ 

   ______________________________________________________ 

   ______________________________________________________ 

Salary Range  ______________________________________________________ 

Apply by  ______________________________________________________ 
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Phishing schemes, viruses worms, ransomware, and spy-
ware are just a few of the ways that threat actors (hackers) 
can compromise your computer and network, and affect you 
and your company financially. It can be scary to know how 
easily your identity can be stolen, simply by clicking a mali-
cious link from an email. 

Although there are numerous ways in which you can be at-
tacked or exploited, there are also many ways you can help 
protect yourself and your company from cyber threats. 

Require employees to use strong passwords and 
change them periodically  

Creating a strong computer password or phrase is perhaps 
the easiest way to enhance the security of your system. Set 
up a complex password or phrase from 8 to 64 alphanumeric 
characters, and use special characters such as “#@*&.” Re-
member, passwords should never be written down and 
stored near your device. When possible, adopt a two-factor 
authentication strategy. 

Updating your password periodically may help prevent brute 
force password cracks. A brute force attack is a trial-and-
error method, where a program attempts to decode a pass-
word and gain access to a target’s computer. The stronger 
your password or phrase is, the harder it is for a hacker to 
crack it. 

Install anti -virus software  

Anti-virus software actively scans for viruses trying to invade 
your email, system files, or operating system. Choose a qual-
ity software package, keeping in mind the reputation of the 
company and product, features of the software (e.g., daily 
updates), and compatibility with your computer. 

Also consider the price of the software. It’s important to un-
derstand that the most expensive software programs aren’t 
always the best. And free software programs — although 
great for your wallet — may not provide sufficient protection. 

Install anti -spyware and anti -malware software  

Malware and spyware can do as much damage to your net-
work as a virus. Look for the same qualities in anti-malware 
and anti-spyware as you would an anti-virus program. These 
programs should run full system scans on your computer, 
periodically update spyware and malware definitions lists, as 
well as quarantine spyware and remove malware. 

Most people prefer to simply purchase an anti-virus software 
with spyware and malware scanning and removal capabili-
ties, but no one piece of software can find and remove every-
thing. Employ a multi-layered approach to securing your 
computer system. A software program tasked with a specific 
purpose allows for a more focused attack against those 
threats. 

Perform daily full system scans  

Viruses, spyware, and malware are continually evolving. As a 
result, they can sometimes evade your protection methods 
and infect your computer system. Implement daily scans via 
your anti-virus, anti-spyware, and anti-malware software to 
find, quarantine, and remove any malicious agents in your 
network before any (or further) damage is done. 

Create a periodic system backup schedule  

Many types of malicious agents can destroy the contents 
inside your computer. Create a periodic backup schedule to 
make sure your data is retrievable when something harmful 
happens to your computer. 

Consider backup options like a cloud service or a personal 
external hard drive. A cloud service allows you to back up 
your data online. A personal external hard drive can be 
hooked up to your computer so you can copy your updated 
files manually. 

Regularly update your computer system  

It is very important to run regular computer system updates 
to repair any bugs and abnormalities within the system. If you 
don’t allow system updates, the abnormalities and bugs that 
remain in your system can be exploited by hackers. Make 
sure you allow updates as they are released. 

Use your firewall  

A network firewall is an essential tool that acts as a perimeter 
around your computer and blocks unauthorized incoming and 
outgoing access. When setting up or configuring a computer, 
take advantage of the built-in firewall capabilities of the oper-
ating system. You can update firewall settings based on your 
preferences. 

 

Use email with caution  

Hackers can exploit email in many ways — hiding viruses in 
attachments, for example. Do not open or read emails from 
email addresses you don’t recognize. Delete them from your 
inbox immediately. 

Use the internet with caution  

Even the safest websites can contain spyware and malware. 
All it takes is one click of the mouse for your computer to be-
come infected. Many phony websites are camouflaged to 
mimic authentic websites. 

When entering URLs, check the name and correct spelling of 
the website. Avoid clicking on popups, ads, graphics, and 
links to other websites. 

Research basics of computer security  

Computer security starts with the user. If your company does 
not have a security awareness program in place, it should be 
considered. Being properly educated can help employees 
understand how to properly protect their company’s computer 
network. Take it upon yourself to research basic aspects of 
computer security — it will go a long way in helping you 
make smarter decisions when protecting your network. 

Disclaimer:  The information contained herein is general in 
nature and is not intended, and should not be construed, as 
legal, accounting, investment, or tax advice or opinion provid-
ed by CliftonLarsonAllen LLP (CliftonLarsonAllen) to the 
reader. Investment advisory services are offered through 
CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered 
investment advisor. For more information, visit CLAcon-
nect.com.  

For more information on cybersecurity, contact Frank Nemia 
at francis.nemia@claconnect.com or visit our webpage at 
CLAconnect.com 

10 Ways to Help Protect Your Computer Network from Viruses 

and Attacks   

Art ic le Courtesy of Francis Nemia,Principal,Cl i f tonLarsonAllen, LLP  

https://blogs.claconnect.com/Cybersecurity/ransomware-tips-to-mitigate-against-ransomware/
https://www.claconnect.com/resources/videos/2019/strong-passwords-and-other-cybersecurity-basics-are-still-effective
https://www.claconnect.com/resources/videos/2019/strong-passwords-and-other-cybersecurity-basics-are-still-effective
mailto:francis.nemia@claconnect.com
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Greetings from the ASBO International Board of Di-
rectors. I hope you all have seized the opportunity to 
take some time off this summer to rest and recover 
from a challenging school year, while also recharging 
for the coming year that will provide its own set of 
unique challenges. This pandemic marathon is not 
over yet and we will all need to maintain a champi-
on’s pace for a bit longer. 

 
In ASBO news, the joint AA-
SA/ASBO Legislative Advoca-
cy Conference took place on 
July 13-15. Members of the 
Legislative Committee met 
with congressional staff mem-
bers to discuss many im-
portant topics. There is a li-
brary entry on the ASBO 
Global School Business Net-
work that contains several re-
sources from the conference, 

including the conference program, education policy 
talking points and PowerPoint presentations from the 
event's sessions. I encourage you to check it out as I 
believe you will pick up some keen insight into the 
legislative advocacy work ASBO is doing at the fed-
eral level, a key component of our strategic plan. 
 
On a personal note, I was able to attend ASBO’s Ea-
gle Institute in Charleston, SC in July. Colorado was 
well represented by myself, CASBO president Gina 
Lanier, board member Shannon Solomon and Aurora 
CFO Brett Johnson. I highly recommend the Eagle 
Institute conference as an intense leadership devel-
opment opportunity keenly focused on the school 
business official. The advantage of this conference 
over other leadership professional development pro-
grams is that it allows you to learn in a small group 
setting with only school business officials. Also, as 
ASBO board members, we have official visitations to 
state affiliates. Just like Ryan Stechschulte from Ohio 
attended our 2021 CASBO Spring Conference in 
May, I attended the Oregon ASBO conference in an 
official capacity as ASBO Vice President the last 
week of July. It was a great opportunity to reconnect 
with our peers in another state, get some great pro-
fessional development and provide an update on all 
things ASBO to the members there. As I regularly 
mention, connecting with school business peers in 
other states is one of the most rewarding aspects of 
being an ASBO member. 
 
Switching gears from current events to regular ASBO 
operations, in this update, I want to emphasize the 
ASBO Certified Administrator of School Finance and 
Operations® (SFO®) program. As the profession’s 

most prestigious designation, the certification was 
created by school business professionals and proves 
your knowledge and professional competencies. The 
purpose of the certification is to enable governing 
educational authorities to objectively and readily 
identify professionals with proven knowledge and ex-
perience in fiscal and operational school business 
management. Those who have earned the respected 
credential continue to demonstrate their professional-
ism and commitment to ongoing learning through 
recertification. At our fall conference I will be provid-
ing a breakout session on the steps to get your certi-
fication and what is involved.  
As you consider professional development needs for 
yourself and your coworkers, I want to suggest an 
option for on-demand learning. When you sign up as 
an ASBO member, either with the individual member-
ship at $240 or the district membership for just $450, 
you can sign up for a subscription to ASBO Learn for 
a variety of unique educational opportunities for en-
hancing your skills, growing your knowledge, and 
earning SFO contact hours and CPE credits. Educa-
tion sessions are based on ASBO International’s Pro-
fessional Standards. ASBO Learn offers a variety of 
formats for online learning. Information on the sub-
scription tiers and rates can be found on the ASBO 
website.  
 
In each edition of my update, I always close with the 
same appeal. Please reach out and learn more about 
serving on the ASBO board, an ASBO committee, or 
the CASBO board. Any of these opportunities are 
great for personal and professional growth, as well 
as a chance to develop great friendships from Colo-
rado, the US and around the world. Thank you for all 
the work you do for the students in Colorado and I 
hope to see you at the CASBO Fall Conference in 
Vail, Sept 29 to Oct 1. 
 
Upcoming ASBO Events 
Visit the ASBO Conferences webpage for more 
information. 

 Annual Conference & Exhibits (October) 
 2021 • October 13–16 • Milwaukee, WI 
 2022 • September 14–17 • Portland, OR 
 2023 • October 18–21 • National Harbor,       
MD 
 2024 • September 17–20 • Nashville, TN 

 Executive Leadership Forum (February) 
 2022 • February 03–05 • Savannah, GA 

 Legislative Advocacy Conference (July) 
 2022 • July • Washington, D.C. 

 Eagle Institute (July) 
 2022 • July • Location TBD 

ASBO Update Corner 

Bill Sutter ASBO Director, ASBO Liaison 
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Not everyone is aware but those that are close 

to me are, this has been a very difficult year for 

me. Surprisingly enough this is not COVID relat-

ed like most things these days, but it did not 

make things easier for sure. I’ll try and capture 

my year so that people can better understand 

why this has been a tough one for me. 

The first thing that happened was I lost my best 

friend of over 53 years. I met Ken when I started 

9
th
 grade in a public junior high school. (That’s 

right, I’m so old we didn’t have middle school we 

had junior high school!). For whatever reason 

Ken and I forged a friendship that would have 

lasted until one of us passed, unfortunately for 

me it was Ken who passed first.  We were the 

best of friends through high school and always 

had opposing views; I had a 1967 Chevrolet Ca-

maro and Ken had a ’66 Ford Mustang, we al-

ways went back and forth on that. My football 

hero was Johnny Unitas and his was Bart Starr, 

more fodder for our arguments. We moved out 

of our individual family houses and got an apart-

ment together and then when I bought a small 

house he moved in with me. When I got married 

Ken was right by my side as my best man. 

When Annette and I had our daughters they al-

ways referred to Ken as Uncle Ken, but he was 

better than any uncle could have ever been. If 

you have ever had a friendship for that length of 

time you will understand what I’m talking about. 

Oh we went our separate ways a little, mostly 

because of my involvement with ASBO and I 

didn’t have the time I normally did but we still 

tried to get together for a dinner from time to 

time. I look back and wish I would have spent 

more time with him, but unfortunately that’s how 

life is, we get busy and sometimes forget every-

thing but what’s right in front of us. I think John 

Lennon said it best…………..”Life is what hap-

pens when you’re busy making other plans.” I 

should have not been making other plans! 

Five weeks ago I lost another one of my best 

friends, my Golden Retriever Molly. Now you’re 

probably asking yourself how can you say losing 

a dog is like losing a friend. Well to you I would 

say, obviously you have never had a dog, and 

not just a dog, a Golden Retriever. That’s not 

the only reason she was my best friend and this 

might make a little more sense to some people. 

You see we got Molly about six month before I 

was diagnosed with cancer, she was my life 

saver. She wasn’t classified as a support animal 

but make no mistake about it she was a support 

dog, more importantly she was MY support dog. 

She was by my side when I got home from eve-

ry infusion, and when I got my stem cell trans-

plant she was by my side through thick and thin. 

When I would be freezing from all the chemo 

that had been pumped into me she would get on 

my lap and warm me, just like she knew I need-

ed her warmth and support. Now I have had 

several dogs in my life but this dog was truly so 

special to me that I am still struggling to keep 

my head up. I have since gotten a new puppy, 

you guessed it a Golden Retriever, and even 

though I know my new girl Ruby will never re-

place Molly she is already making it a little easi-

er for all of us including our other dog who des-

perately misses Molly as well. 

My biggest loss hasn’t quite gotten here yet but I 

know it is right around the corner at the end of 

September. Again you find yourself quizzically 

scratching your head wondering how I could 

possibly know a loss is coming in advance.  Well 

that’s easy enough all you have to do is check 

the CASBO calendar on the website because 

the end of September is our Fall Conference. 

Why would that make me sad and why would I 

add that to my loss column you ask? Well it will 

be my last CASBO conference as an employee 

and staunch supporter of the organization. 

       

                          Continued on Page 21 

A Year of Losses 

Article Courtesy of Ron McCulley 
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Membership Updates and Moves   

How Do I Check My Professional Development Activities? 
Thinking of applying for Professional Registration with ASBO or getting ready to renew?   Need to 

report your yearly activity to keep your CPA Certification current?  You can check the number of 

CEUs you have earned through Colorado ASBO Activities by pulling up your “Continuing Education 

Report” on the CASBO website;  www.ColoradoASBO.org.   It will list CEUs completed through 

CASBO conferences, workshops, committee involvement and publications.   You can print out your 

CASBO Certificate of Attendance from your office or home. 

Simply login to the website, www.ColoradoASBO.org with your username and password and go to “Member 
Profile” and then to the “Activities” page.   If you click on the  “Continuing Education Report” it will list all 
your activities and associated CEUs.  

 

 

CASBO Volunteers Needed 

Do you enjoy writing? Have you ever thought of writing an article for the CASBO 

Quarterly? We are always looking for practitioners views and would love to have 

more of those articles. 

Additionally we love to hear from our members as to information they need in their 

jobs. Is there a breakout session that may help you better serve your district? Submit 

a potential breakout and a presenter as well. Don’t be shy if you enjoy presenting, 

and many people do, offer your expertise to CASBO. 

There are many opportunities to be involved with CASBO without serving on the 

board. We have many needs and no one is more aware of what is going on in dis-

tricts better than the people who work there. Please contact CASBO or reach out to 

one of the Board Members at the next conference. We are looking forward to hearing 

from you!  
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Continued from Page 9 

Below is the most recent Dot Plot released in 

June:  

As the chart shows, the majority of members are antici-

pating at least one rate hike in 2023 with seven members 

anticipating a rate hike as early as the end of 2022. From 

this, we can anticipate interest earnings to remain low for 

the next 18 months or so. The chart will be updated in a 

few months and is subject to change based on the coun-

try’s economic conditions.  

The Federal Reserve and FOMC are crucial to the lon-

gevity and health of our nation’s economy. Their actions 

impact currencies, prices, and interest rates, all of which 

are intertwined with aspects of our everyday lives. While it is 

not the job of a public entity’s financial officer to be an expert in 

this subject matter, having a general understanding of how 

these topics are all related will help when making financial deci-

sions for the entity. For more information on the Fed and mone-

tary policy, please feel free to contact the COLOTRUST Rela-

tionship Team.  

Investment involves risk including the possible loss of principal. No assur-
ance can be given that the performance objectives of a given strategy will be 
achieved. All comments and discussions presented are purely based on opin-
ion and assumptions, not fact. These assumptions may or may not be correct 
based on foreseen and unforeseen events. The information presented should 
not be used in making any investment decisions. This material is not a rec-
ommendation to buy, sell, implement, or change any securities or invest-
ment strategy, function, or process. Any financial and/or investment decision 
should be made only after considerable research, consideration, and involve-
ment with an experienced professional engaged for the specific pur-
pose. Past performance is no guarantee of future results. Any finan-
cial and/or investment decision may incur losses. 
 

Continued from Page 11 

 What benefits are you currently providing?  

 What percent of your employees are using them? 

 How are you currently communicating about 

them? 

2. Create a communications plan.  

 You need something to keep everyone accounta-

ble, and a plan is a great tool for this. It’ll also help 

you stay organized and ensure no benefit is for-

gotten. 

 This is also a great time to prioritize. What bene-

fits need communicated first, and then second, 

and so on? Start with those that have the biggest 

impact or those that have the lowest utilization.  

3. Set a frequency and stick to it.  

 A good place to start is with monthly reminders 

about their benefits in general. You can then add 

on to those with specifics like reimbursement ac-

count receipt audits or wellness checkups.  

 

 Once you get started you can increase or decrease the 

frequency of communication. The best approach is to 

have consistent, frequent communication, which can 

lead to an increase in awareness and understanding.  

 

4. Get creative.  

 Change up messaging to ensure you’re speaking their 

language. For the first time ever, we have four genera-

tions in the workforce, with different generational ways of 

communicating. Boomers close to retiring will have dif-

ferent needs, than Gen Z’s entering the workforce.  

 Everyone retains information differently, so also use 

different communication methods: videos, emails, flyers, 

etc. 

With the right education, employees are empowered to make 
purchases on behalf of their families. Learn more about em-
ployee education.  

 

1. Epic Health Research Network, Cosmos Study: Delayed Cancer Screenings- A Second Look, July 2020. Accessed on June 14, 2021. https://ehrn.org/

articles/delayed-cancer-screenings-a-second-look/ 

2. Center for Disease Control, Trends in the Use of Telehealth During the Emergence of the COVID-19 Pandemic — United States, January–March 2020, 
Accessed on June 14, 2021. https://www.cdc.gov/mmwr/volumes/69/wr/mm6943a3.htm#:~:text=During%20the%20early%20pandemic%20period%
20in%202020%2C%20the%20percentage%20of,March%20(p%3C0.05). 

https://www.colotrust.com/relationship-team/
https://www.colotrust.com/relationship-team/
https://americanfidelity.com/experience/enrollment-preparation/?utm_source=co-asbo&utm_medium=newsletter&utm_campaign=colorado-asbo-newsletter-q3-2021&utm_content=education
https://americanfidelity.com/experience/enrollment-preparation/?utm_source=co-asbo&utm_medium=newsletter&utm_campaign=colorado-asbo-newsletter-q3-2021&utm_content=education
https://ehrn.org/articles/delayed-cancer-screenings-a-second-look/
https://ehrn.org/articles/delayed-cancer-screenings-a-second-look/
https://www.cdc.gov/mmwr/volumes/69/wr/mm6943a3.htm#:~:text=During%20the%20early%20pandemic%20period%20in%202020%2C%20the%20percentage%20of,March%20(p%3C0.05)
https://www.cdc.gov/mmwr/volumes/69/wr/mm6943a3.htm#:~:text=During%20the%20early%20pandemic%20period%20in%202020%2C%20the%20percentage%20of,March%20(p%3C0.05)
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We’ve all heard it and we’ve all felt it. The last 

18 months have been a rollercoaster of one 

stressful event after another. And more likely 

than not we’ve done the very best we can to 

care for those around us; friends, family, em-

ployees, and peers. But has stretching our-

selves so thin lead us to forgetting about our-

selves in the midst of the chaos?  

Juggling working from home, schooling from 

home, and staying at home has not been any 

easy task and was certainly nothing I myself had 

ever thought to prepare for. As a severely Type 

A personality, I thrive on controlling the 

“controllables” and in a world that seems very 

much out of control I struggled to figure out ex-

actly how to handle this past year-and-a-half. 

The key for me has been to remember that we 

are all going through this together and that we 

have all been effected in one way or another. 

The internet is full of COVID coping techniques, 

from mindful breathing to consistent exercise 

and diet tips, but are we really stopping to take a 

moment to think about what we need? They call 

it “protecting the asset” and you, my friend, you 

are the asset. I am the asset. We are all our 

own number one asset and if we can’t take care 

of ourselves how are we going to take care of 

anyone or anything else? But this is far easier 

said than done. 

The heightened stress of the pandemic has driv-

en an increase in depression and anxiety in 

adults along with escalated drug and substance 

abuse. That same stress has intensified compli-

cations from chronic conditions, created new 

concerns including sleep deprivation, and has 

even effected the eating habits of many those 

who were heavily impacted by isolation and eco-

nomic stress. This last resulting in an estimated 

29lbs in average unwanted weight gain for 

Americans during lockdown. 

Even though the pandemic highlighted the need 

for so-called self-care, we’ve been hearing 

about it for years. And the number one reason 

many of us fail at self-care is guilt. We feel bad 

taking time for ourselves and we’ve forgotten 

what real self-care actually looks like. We think 

to make self-care a reality we need to sell our 

homes, quit our jobs, move off grid and become 

amazing at Goat Yoga. In reality this may be the 

ideal self-care picture for some of us, it does 

sound lovely after all, but not everyone needs or 

wants the same things when it comes to self-

care. But with social media to help us out, we 

often end up setting unrealistic expectations for 

ourselves which then leads us to giving up on 

the process altogether.  In the end, time is the 

usual scape goat and we blame not having 

enough of it for our lack of follow through in pro-

tecting the asset. But there is a way to become 

better at self-care. 

Start small. Before you sell the farm and run-off 

to join the circus, make sure that is what you re-

ally want and need. Maybe begin with some-

thing less drastic and look for something uplift-

ing. I decided to start with something I enjoy, I 

could potentially do with my family, and would 

impact a secondary goal. I challenged myself to 

make one new (healthy-ish) recipe every week. I 

enjoy cooking, almost as much as I enjoy eat-

ing, and so do my children. For me the mixing 

and creating is cathartic and soothing and get-

ting my kids involved helps give them a creative 

space that also helps teach them about healthy 

foods and create a skill set that will serve them, 

literally, for years to come. This challenge also 

helped me drop a few pounds without setting a 

punishing goal for weight loss, which after hav-

ing my third baby in July of 2020 was another 

focus of mine.  

Be realistic. When I had my first baby I set a 

goal to lose my baby weight in the first ten  

     Continued on Page 20 

Protecting the Asset, Self-Care When Life is Crazy 

Article Courtesy of Ashley Stephen 
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Continued from Page 19 

months. Ten months on ten months off. Easy 

peasy right? Wrong, I put on almost 80lbs with 

my first, and then when I didn’t drop that 

weight by my ten month goal, I was devastat-

ed and completely gave up. After my second 

pregnancy, I did take off almost all of the extra 

weight I had gained, but it took me almost 

three years to do it.  Instead of punishing my-

self for not getting right back to my pre-baby 

weight, I learned to celebrate small wins. 

Cooking at home more and eating out less, 

dropping a pound here and a pound there 

while focusing on simple wins both on and off 

the scale. 

Don’t overthink it. One of the most recent wins 

I have had in self-care is one most people 

would laugh at.  You know what they say 

“even in your darkest hour, laundry will always 

be there for you.” And it couldn’t be truer. Not 

long ago I noticed I was stressing out over my 

laundry. Every single Sunday would see my 

trying to plow through the mountain of laundry 

that a five person house-hold leaves in its 

weekly wake. And every Sunday night I would 

power through my last load-and-fold grouchy, 

tired, and stressed out before the work week 

even began. But then I made a decision, I did-

n’t want my Sunday’s to belong to laundry any 

more. So I decided to do one load every day. 

Every single day I put in a load of laundry be-

fore I leave for work, throw it in the dryer be-

fore dinner, and fold it right after. I’m doing the 

exact same amount of laundry, but now it 

doesn’t eat into my weekend free time and I 

don’t feel overwhelmed. Ridiculously simple, 

and ridiculous how much better I feel each 

week. I now use my Sunday for playing with 

the kids, working on projects I enjoy doing, 

and prepping for the week to help alleviate ad-

ditional stressors. Not to mention, it made my 

house feel cleaner and less cluttered since we 

no longer have piles growing for the entire 

week. 

Be true to you. It doesn’t matter what in your 

life makes you happy. If what helps you be a 

better you is listening to your favorite song 

right before bed, if you enjoying casting a lure 

for 45 minutes every week, or if you really do 

want to sell the farm and join the circus, then 

do it. We can’t make time, so we have to re-

member to use what we have wisely. Maybe 

it’s setting down the phone for fifteen minutes 

a day to get up and dance, or maybe its or-

ganizing the linen closet so that you don’t get 

buried in terrycloth every time you open the 

thing, or maybe you really do want to be 

amazing at Goat Yoga; do what you need to 

do to be the best you. Because the best you is 

the version that can move mountains, handle 

budgets, manage a team, and incorporate 

your passion into each day. 

For me and my family the pandemic was a 

time of reflection, looking at our lives in isola-

tion highlighted with vivid clarity all of the small 

things that are truly important. Namely of 

course the health and happiness of our family 

and friends. But there were blessings in dis-

guise as well. My kindergartener and I warred 

over at-home school protocol and I struggle to 

get any of the online assignments completed 

with my preschooler, but I also got the chance 

to spend more time with my kiddos than I 

probably ever would have otherwise. This year 

was a test for all of us, and it doesn’t look like 

it is quite finished yet, so try to remember to 

add yourself to the mix and to look at how 

your self-care impacts your life both personally 

and professionally. And remember to take the 

time to look at the good things in life, they are 

there if we chose to see them.  
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Continued from Page 16 

It doesn’t seem possible belonging to an organization 

or no longer belonging to an organization equating to 

death and honestly the pain isn’t even close because 

death is final and CASBO will continue to move forward 

just without me being a part of it any longer.  As many 

times as I’ve said this, and even written it I still struggle 

putting into words what this organization has meant to 

me, for my career and really even my daily life. Without 

CASBO I wouldn’t have half the friends I have in fact 

it’s probably a number much larger than that, I’m just 

guessing.  

I recall going to my first CASBO conference wide eyed 

and probably a little skeptical, as is my nature. Every-

one seemed to know more than did I, know more peo-

ple than did I, and just seem to be more aware than did 

I.  I liked the breakouts I LOVED the general sessions 

and they were a huge reason I returned but more than 

anything I liked the people. All these people who 

seemed to be more knowledgeable than I was were 

more than welcoming, not only were willing to share all 

that knowledge they did so with a friendly smile on their 

face and would give you a business card (yes we really 

used to carry business cards) and tell you to “call me if 

you need anything”. Unlike the competitive nature that 

we sometimes see at work these people all had the 

opposite approach and would go out of their way to 

help you and advise you if you wished. 

I know that CASBO will go on without me and in fact 

that’s what makes it such a great organization because 

all of those people, at least most of those people that 

offered me advice, have moved on and CASBO keeps 

going.  I would like to think that someone new will be 

coming to our conference this fall and be just as im-

pressed as I was those many years ago. I know that 

whoever that person is they will be equally impressed 

that someone reached out to them and offered them 

help and offered their friendship and knowledge to a 

new member.  It’s because we have a big family, our 

CASBO family and we will always be family no matter.  

Retiring from CASBO is not like a death but it’s certain-

ly a loss and it will leave a big hole in my life and in my 

heart. I will miss all my friends, old and new and I will 

also miss all the opportunities CASBO has given me 

and many others. I also hope that someone will re-

member fondly that time that I reached out to them as 

a friend and a colleague.  

So with this article I bid a fond farewell to all my friends 
and all my CASBO family. I wish you the best and I 
wish nothing but success for both you, my friends, and 
for CASBO the organization. 

A Pre-Conference Teaser—Mary Cooper 

A wise person once told me that when you hire a new employee, you not only hire that person – but you hire their family, their 

pets and their daily lives.  Managing staff is never easy – especially given the year we’ve all had navigating Zoom meetings 

and remote working environments while trying to prioritize your own work and your own families.  Regardless of the circum-

stances, as a manager you have an obligation to your team in providing feedback whether or not it’s positive or negative. 

CASBO is hosting a full day workshop on how to help navigate through a Performance Improvement Plan (PIP).  This session 

will be highly interactive.  How so?  Well, bring your laptops, bring your questions and bring a positive attitude and you will 

leave knowing exactly how to handle tough conversations, while having the supporting documentation you need to successful-

ly implement a PIP while getting the outcome you need to move forward. 

PIPs are designed as a conversation tool.  You will learn how to define three key components:  

1.      What success looks like 

2.      Areas of Improvement 

3.      Measurable Outcomes 

We will explore each of those components in depth and provide you the tools you need to have in-depth conversations while 

setting realistic goals.  This includes templates as well as guidance on language to use to ensure your readiness to face these 

conversations with confidence and clarity.  The ultimate goal is achieving measurable outcomes so that each party under-

stands the expectations to be successful; while managing your time commitment to navigate the process. 

Please bring real life examples so that we can shape your employee/employer conversations to ensure you’re set up for suc-

cess. 

Management is never easy – but it shouldn’t be really hard either. 

I look forward to seeing you on September 29th! 
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Membership  News 

 

Promoted to a new position?  Moved on to another school district?  Received an 

award?  Just got married or have a new child?   

Whatever the news your CASBO friends want to know.  Just give us a few details and 

we’ll publish it in the CASBO Quarterly.   

Send an email with the information to:  ColoradoASBO@msn.com  

Name ______________________  

School District_______________  

What’s New _________________  

 

If you have written an article that you feel would be of interest to your peers, 

please submit it to CASBO Quarterly for consideration: 

 

 Send it to the attention of:  

CASBO Editor 

Ronmcculley@gmail.com 

or  

Samantha Gallagher, CASBO Newsletter Chairperson 

 sgallagher@durangoschools.org 

2022 ASBO  

Executive Leadership Forum  

 February 3—February 5, 2022 

 

Savannah, GA  
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Application 
Deadline: 

 

March 1 

 

Sponsored by: 

 

 

$$     CASBO  STUDENT  SCHOLARSHIPS    $$  

GENERAL INFORMATION: 

 Two $2,000 Scholarships Awarded Annually 

 Awarded at the Annual Conference, May  2022 

 Deadline for Applications March 1, 2022 
 

ELIGIBILITY: 

 Dependent of an Active CASBO Member 

 A High School Senior  

 Active in School and Community Leadership 

 

CASBO is seeking applications for the Service to the Profession Award.  This award sponsored by 
American Fidelity Assurance Company  recognizes outstanding school business officials for their 
work and dedication to the profession.  The Year 2022 recipient will receive a beautiful leaded 
crystal achievement award as well as a cash gift of $200.  Winner of the award will be announced at 
the 69th  Annual Spring Conference in May, 2022.   
 
The application process has been greatly simplified and currently only requires a short narrative out-
lining the nominee's “contribution to the profession.” Nominate your Outstanding School Business 
Official today and submit in care of Bert Huszcza, 4627 W 105th Way, Westminster, Co 80031 or to 
ColoradoASBO@msn.com.    Deadline for submitting applications is March 1, 2022 

 

Nominate Yourself or Someone You Know Today! 

Application 

Deadline: 

March 1 

Sponsored 
By 

American 
Fidelity  

Assurance 
Company 

Who Do YOU Know? 

      American Fidelity  

CASBO  

http://www.colotrust.com/home
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     OR CURRENT OCCUPANT 

 

 

Service to the Profession Award Ap-
plication Deadline 

   Go to www.ColoradoASBO.org 

March 1, 2022     

Student Scholarship  
Application Deadline 

   Go to www.ColoradoASBO.org 

March 1, 2022  

Colorado ASBO 
   25th Annual Fall Conference 
   Marriott Hotel 
   Vail, Colorado 

September 29, - October 1 

ASBO International    
   2021 Annual Meeting & EXPO 
   Milwaukee, WI 

October 13-16, 2021 
For more information  

visit the ASBO  website at 
www.asbointl.org 

ASBO International    
   2022 Executive Leadership Forum 
   Savannah, GA 
                                                             

February 3-5, 2022 
For more information  

visit the ASBO  website at 
www.asbointl.org 

Colorado ASBO 
   69th Annual Spring Conference 
   Antlers Hotel 
   Colorado Springs, Colorado 

                 May 4 - 6, 2022 

CASBO QUARTERLY 
 Colorado ASBO 
 c/o Bert Huszcza 
 4627  W. 105th Way 
 Westminster, CO 80031 

MAKE YOUR HOTEL  
RESERVATIONS NOW! 

 
CASBO Fall Conference  

Sept  29—October 1, 2021 
Vail Marriott 

Vail,  Colorado 
 

To book your room go online 
 to the Marriott Vail website  

CASBO Room Block  
Room rates start at $154 


