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From the Desk of  

CASBO President, Suzi DeYoung 

 

Dear Colleagues: 

 

Wow!  We survived and thrived in 2020, 

and 2021 has started with the promise of 

bringing new challenges and hope.  2021 is 

a year we will have the op-

portunity to revise and 

broaden our support for our 

school districts, communi-

ties, and ourselves.  

CASBO is also entering a 

year of significant change 

and opportunities. 

With mixed emotions, I announce the 

planned retirement of our Executive Direc-

tor, Bert Huszcza, and our Associate Direc-

tor, Ron McCulley, in June 2020.  Bert has 

served as CASBO's Executive Director for 

over 16 years.  During that time, member-

ship has increased, vendor participation has 

grown, and educational opportunities like 

our fall and spring conferences have flour-

ished.  Bert is also active with ASBO and 

served on the Board, and was President in 

2003.  Ron has been our Associate Director 

since 2015. He has done a fantastic job 

supporting the CASBO Board and Execu-

tive Director throughout the year, especially 

at our fall and spring conferences, and set-

ting up different training classes throughout 

the year.  Ron is also the mastermind be-

hind the quarterly newsletter and wrangling 

CABSO Board Presidents into completing a 

message four times a year (sorry this one is 

so late, Ron!).  Ron also served on the AS-

BO Board and was President in 2013.  Col-

orado is blessed to have two such outstand-

ing men represent school business officials' 

interests for so many years.  Join me in 

congratulating them on their well-deserved 

retirement! 

As 2021 progresses, I am excited to an-

nounce our 68
th
 annual spring conference is 

scheduled for May 19-21, 2021 at the Wes-

tin Hotel.  The registration is open and addi-

tional information is located on the CASBO 

website.  There are break-out sessions on 

staffing recognition and retention, cyber de-

ception and data protection, and a panel on 

how to make it through your single audit 

with CRF and ESSER funds, to name a 

few.  Additionally, there will be full-day clas-

ses on school district accounting and per-

formance improvement plans.  Your amaz-

ing volunteer Board of Directors, Executive 

Director, and Associate Director have 

worked hard to make this an event you will 

not want to miss!  This will also be an op-

portunity to thank Bert and Ron for their ser-

vice to CASBO.   

We are in the final months of a very chal-

lenging 2020-2021 school year, and I hope 

everyone has a wonderful spring and an un-

eventful ending to the school year.  It has 

been an honor to serve this organization as 

your President during this year, and I look 

forward to seeing you at the spring confer-

ence. 

Sincerely, 

 

Suzi DeYoung 

Suzi DeYoung 

CASBO President, 2020-2021 
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Succession Planning for Colorado ASBO 

Succession planning is a critical action for any 

organization. This topic is often covered in lead-

ership books and seminars but often neglected 

by organizations until they have an unforeseen 

departure by someone in a key leadership role.  

Whether the transition is planned or due to an 
unexpected vacancy, the Colorado Association 
of School Business Officials Board of Directors 
(Colorado ASBO Board) understand the need to 
ensure the sustainability of the organization and 
prioritized putting something official in place. Af-
ter many meetings and discussions, a plan and 
policy were adopted on June 5, 2020. This poli-
cy can be found online under the About section 
in Bylaws & Policy Documentation (https://
www.coloradoasbo.org). Below are some high-
lights from the “Executive Director and/or Asso-
ciate Director Succession Plan Policy and Pro-
cedure”. 

Succession and/or transition planning for the 

Colorado Association of School Business Offi-

cials – the preparation to replace one leader 

with another – is a critical action for the associa-

tion. Few events in the life of an association are 

as critical, visible, or stressful as a change in 

leadership. The eyes of every member, vendor 

and organization will be focused on the organi-

zation. How such an exit is managed reveals 

the character and effectiveness of that leader 

and association.  

Leadership transition is an integral process that 

begins long before the outgoing leader departs, 

and it presents a remarkable opportunity to 

move forward with a new understanding of the 

complexities, challenges, and changes the or-

ganization must address. 

In order to ensure a transparent process, the 

Colorado ASBO Board plans to establish a se-

lection committee to oversee the transition of 

leadership and make candidate recommenda-

tions to the Board for interviews, finalist and se-

lection approval. They will work to identify cur-

rent and future challenges as well as the leader-

ship qualities needed to navigate those chal-

lenges successfully. Interview questions will be 

developed by the Selection Committee with help 

from the Colorado ASBO Board, existing leader-

ship and legal counsel. An interview committee 

will be formed by the Colorado ASBO Board 

and will include at least one Colorado ASBO 

past president and one Colorado ASBO mem-

ber who is not a past board member.  

A timeline for leadership succession and/or tran-

sition will be established and the Colorado AS-

BO Board will determine if an interim appoint-

ment is necessary. As needed, an Emergency 

Leadership Transition Plan will also be devel-

oped to address delegation of duties and ensure 

all critical responsibilities and tasks are complet-

ed.   

To help ensure a successful and smooth transi-

tion for not only the organization but the new 

leader, the Colorado ASBO Board will create a 

plan to provide supports such as coaching, 

mentoring and defining goals. A communication 

strategy will be developed to ensure all Colora-

do ASBO members are informed of this change 

in leadership. 

Please take some time to read through the 
“Executive Director and/or Associate Director 
Succession Plan Policy and Procedure” and 
reach out to a board member if you have any 
questions. 

https://www.coloradoasbo.org
https://www.coloradoasbo.org
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Investing Bond Proceeds 
Article Courtesy of COLOTRUST Relationship Team 

When it comes to investing bond proceeds, there is no 
“one size fits all.” Like any other investment, it needs to be 
guided by both the needs of your school district and the 
complexities of the investment marketplace.  

The only thing that is true for all situations is that one 
wrong move could violate the public trust that is bestowed 
upon you. Implementing a comprehensive investment 
solution anchored in the key tenants of public funds in-
vesting of safety, liquidity, and yield is vital when manag-
ing bond proceeds. Keep reading for the top five things 
that you should consider when investing bond proceeds. 

1. Waiting for a draw schedule from a construction 
manager may reduce interest income 

 
While having an accurate draw schedule is important, 
school districts may begin investing a portion of their con-
struction funds utilizing the “completion date” method and 
working backwards to build an investment ladder with a 
portion of the funds. Once the construction manager pro-
vides the official draw schedule, you can put remaining 
funds to work along the investment ladder accordingly.  
Even when you receive a copy of the official draw sched-
ule, rest assured that it will change; large construction 
projects are too complex to predict. Among other factors, 
they are attempting to predict weather, material costs, soil 
samples, and future presidents so it is no surprise they 
are not always correct! 
 
2. Too much liquidity can be inefficient 
 
Many school districts tend to keep too much liquidity on 
hand without proper reasoning behind the method; does 
having this much liquidity actually make sense? If the an-
swer is no, the problem compounds when securities ma-
ture from the investment ladder and are not needed to 
fund current expenses. It can be beneficial to pay con-
struction expenses twice monthly. This will allow the dis-
trict to better coordinate and plan for checks leaving the 
building for the construction project. If you are constantly 
paying expenses, things can get complicated. 
 
3. Do not just focus on today; focus on maximizing 

interest income over the life of the construction 
program 

 
Many school districts focus on today’s “best rate” and fail 
to adequately search for the best rates over the life of the 
construction program. Running scenarios based on differ-
ent investment strategies is an important step when de-
ciding how to invest the district’s proceeds. A few factors 
to consider when running these scenarios are the lifetime 
of the project, the trajectory of the interest rate environ-
ment, and the size of the project. Once these have been 
considered, the district can base their scenarios off a few 
different solutions: a customized investment portfolio, lo-
cal government investment pools (LGIP), or a blended 
solution (a combination of a customized investment port-
folio with LGIPs). Each solution provides its own value, 

weighted by the three considerations previously men-
tioned.  
 
4. Should I hire an investment advisor to help invest 

the proceeds? 
 
A registered investment advisor can bring a lot to the ta-
ble when it comes to managing bond proceeds. Because 
a construction project is dynamic and constantly chang-
ing, an advisor can be continually scouring the investment 
marketplace for investment opportunities that may fit into 
the investment program. If the district has a full-time staff 
professional dedicated exclusively to investing, the district 
can invest the bond proceeds without an investment advi-
sor. Sometimes, public entities use both internal profes-
sionals and external experts, especially on large and so-
phisticated projects. Should a district choose to hire an 
investment advisor, careful consideration should go into 
selecting the appropriate team. Having a sophisticated 
team on your side with a thoughtful approach built over 
years of experience investing bond proceeds will help 
give you and your team peace of mind and free up more 
time to work on your daily responsibilities. 
 
5. The importance of clear and concise reporting 
 
We often joke that investing is the easiest thing to do 
when investing bond proceeds. It can be more important 
to develop accurate and in-depth reports that can be 
shared with your school board or governing body. To re-
main in compliance with GIPS and C.R.S. 22-44-300, 
Public School Transparency Act, it is crucial school dis-
tricts have clear and concise reporting that meets the re-
quirements of the Act. A few reporting capabilities to con-
sider are convenient online access, aggregate reports, 
general ledger or GAAP features, and easily accessible 
month-end statements. Having these reports readily avail-
able provides convenience for the District when sharing 
financials with your board or governing body.  
If you have questions concerning a current or future pro-
ject, please contact your investment advisor or visit the 
COLOTRUST website for additional resources. 

 

All comments and discussion presented are purely based on opinion and 
assumptions, not fact. These assumptions may or may not be correct 
based on foreseen and unforeseen events. The information presented 
should not be used in making any investment decisions. This material is 
not a recommendation to buy, sell, implement, or change any securities 
or investment strategy, function, or process. Any financial and/or invest-
ment decision should be made only after considerable research, consid-
eration, and involvement with an experienced professional engaged for 
the specific purpose. Past performance is not an indication of future 
performance. Any financial and/or investment decision may incur 
losses. 
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Calling All Leaders….. CASBO Needs You 

 

Become a leader in the school business and support service profession by serving 
on the CASBO Board. As a CASBO Board member, you serve on Colorado’s prem-
ier professional development organization for school business and support per-
sonnel. This is not just volunteering for additional meetings and responsibilities, it 
is an opportunity to expand your knowledge base and contacts, as well as estab-
lish life-long friendships with peers throughout the state and the country. The ap-
plication process is simple: Go to www.ColoradoASBO.org and log in, then select 
“ABOUT” and then select “Board of Directors Nomination”.  That form will auto fill 
if you are logged in, making the process quite easy!   

 

In order to become, and remain in term as, a Director, an individual must meet 
the requirements for, and be, an active member of CASBO (employed by a public 
school, private school or parochial school, college or university performing school 
business/support service functions, or employed by the state department of edu-
cation.) Three Directors will be elected for a three-year term.  

 

Eligibility for election as Secretary/Treasurer requires that an individual must have 
served on the Board at least one of the past three years. The Secretary/Treasurer, 
upon completing the term of office, shall automatically ascend to the office of, 
Vice President, President and Past President, respectively.  

 

Elections will be held at the Spring Conference, May 19-21, 2021. Make a differ-
ence, serve your peers, develop new professional contacts, and have fun. Please 
consider stepping up and serving on the CASBO board of directors. You will find a 
self-nominating form on our website.  Go to ColoradoASBO.org and log in, then 
select “ABOUT” and then select “Board of Directors Nomination” .  That form will 
auto fill if you are logged in, making the process very easy!   
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                    ASBO International 

                 2021 Annual Meeting and Exhibits 

 October 13-16, 2021 

Milwaukee, Wisconsin 

 

 

 

 

 

 

 

ASBO International’s Annual Meeting & Expo brings together more than 1,000 school business officials for four days of learn-

ing and networking. The Annual Meeting & Expo is the premier professional development event for leaders in school busi-

ness—providing an exceptional opportunity for you to advance your professional and leadership skills and engage face-to-face 

with peers from around the world.  

Employment Opportunities 
Current school business official position openings can be found on line at www.ColoradoASBO.org.  

Advertisements for School Business Official positions are provided FREE as a service to all 

K-12 Schools.   

Email your LEA’s non-curriculum positions to ColoradoASBO@msn.com for inclusion on the 

CASBO website “Employment Opportunities” page.     All LEA position ads are subject to review, 

approval and editing prior to publication.   

 

 

 

Position   ______________________________________________________ 

School District  ______________________________________________________ 

Description  ______________________________________________________ 

   ______________________________________________________ 

   ______________________________________________________ 

   ______________________________________________________ 

Salary Range  ______________________________________________________ 

Apply by  ______________________________________________________ 
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How States Count Students to Determine Funding: A Call for Change 

Article Courtesy of Justin Dayhoff, Senior Account Advisor | Allovue 

Attendance is a powerful metric that can help students 
who may need additional support — social, cognitive, or 
otherwise. However, problems arise when school district 
attendance rates are tied to dollars. States like Colorado 
that use attendance-based methodologies (instead of en-
rollment) risk underfunding districts with the greatest pop-
ulations of high-needs students — especially now.  

Methods for Counting Students 

State and local funding constitute, on average, about 90% 
of school district revenue nationwide. In many states, the 
local funding contributions flow through the state treasury 
en route to school districts. In either case, states use an 
enrollment number of some kind to allocate state-
calculated revenue to districts on a per-pupil basis. 

This is not as straightforward as it may sound. Most state 
policies call for a fall enrollment count. This count typically 
happens through one or a combination of the following 
methods:  

 Average Daily Attendance (ADA): The average 
number of students in seats in district schools calculated 
over a state-determined period of time (for example, Octo-
ber, August through October, etc.). 

 Average Daily Membership (ADM): The average 
number of students enrolled in a district calculated over a 
state-determined period of time. 

Seat Count(s): Students in seats on a given “count 

day.” 

The table below provides an overview of counting methodologies by state. 

Count Method Number of 

States 

States 

Single Count Date 12 Colorado, Delaware, Connecticut, Indiana, Iowa, Kan-

sas, Maryland, Massachusetts, Nevada, New Jersey, South 

Dakota, West Virginia 

Multiple Count Days 9 Arizona, Georgia, Hawaii, Louisiana, Maine, Michigan, 

Montana, Washington, Wisconsin 

Average Daily Attend-

ance (ADA) 

7 California, Idaho, Kentucky, Mississippi, Missouri, New 

York, Texas 

Average Daily Member-

ship (ADM) 

15 Arkansas, Minnesota, Nebraska, New Hampshire, North 

Carolina, North Dakota, Oklahoma, Oregon, Pennsylvania, 

Rhode Island, South Carolina, Tennessee, Utah Vermont, 

Virgina 

Single Count Period 4 Alabama, Alaska, New Mexico, Wyoming 

Multiple Count Periods 3 Florida, Illinois, Ohio 

Adapted from Average Daily Attendance (2011). Contact the Colorado Department of Education for the most up-to-date 
information on count methodology.  

 

            Continued On Page 14 

http://leg.wa.gov/Senate/Committees/EDU/Documents/AverageDailyAttendance.pdf
https://www.cde.state.co.us/cdereval/contactus
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Continued From Page 13 

Why the Method Matters 

The number of students a state uses for school dis-
trict revenue calculations determines the amount of 
total revenue a district receives. That’s a big deal. 
So how states arrive at that number of students mat-
ters a lot.  

ADA is presently used by seven states and is per-
haps the most inequitable methodology in practice. 
ADA risks undercounting enrollment — in particular, 
the highest-need portion of a district’s enrolled stu-
dents. The consequence of undercounting is an un-
derfunded school district.  

Seat count methods used by at least 28 states are 
likewise sensitive to absenteeism, but less so than 
ADA. This is because “Count Day” states can em-
phasize attendance in order to ensure more accu-
rate census reporting. 

But COVID-19 and related school closures create 
vast uncertainty with regard to what schooling, as an 
institution, will look like for the current school year 
and those to come. This uncertainty has major impli-
cations for the mechanisms that states and local 
governments use to determine district-level resource 
allocation, especially attendance-based enrollment 
calculations.   

So what, Colorado? 

Colorado districts are vulnerable to the consequenc-
es of undercounting due to its single day attendance 
count policy and the link between that count and dis-
trict-level funding. Colorado’s enrollment count sub-
mission file indicates: The purpose of the Student 
October Snapshot is to determine funding for dis-
tricts and schools by taking a count of students in 
attendance on the Pupil Enrollment Date. 

 
This practice has direct consequences on school 
district funding. The evidence? Colorado districts 
reported more than 30,000 fewer students in 2020-
2021 than in 2019-2020. With an average per-pupil 
allocation across Colorado of $8,123.27 for fiscal 
year 2020-2021, that’s more than $240 million in lost 
funding.  

 
Unfortunately, we do not have any solid research yet 
as to what the district-level enrollment recapture rate 
will be in post-COVID schooling. States and districts 
across the nation are applying estimates from no 
recapture to a complete hold harmless, with many 
somewhere in the middle (40-60%). We do expect 
that students who receive supplementary education-
al services may be most likely to re-enroll first, but 
those lost to cross-district schools may take more 

time to come back. 

 
In the interim, Colorado districts should begin mak-
ing plans now to level beyond-the-typical effort of 
“getting students in seats” for 2021-2022 count dates 
(October 1 and November 1). Laying out the stakes 
to principals (albeit, against the backdrop of all that 
we already ask of principals) may be a difference-
maker. This work is essential, particularly since chil-
dren who are chronically absent are less likely to be 
counted, but more likely to require additional re-
sources. 

 
In this pandemic-era, attendance-based enroll-
ment calculations are no longer a viable policy 
option for state counts. Instead, policies should 
consider either of the following options:  

1. Switching from attendance-based to member-
ship-based counting 

2. Phased enrollment calculations that wait for full 
re-opening to reconcile actual and reliable enroll-
ment calculations with existing enrollment; or  

Utilization of existing enrollment weighted with exist-
ing enrollment trend data. 

 
Continued use of fall enrollment calculation method-
ologies without modification is risky because of the 
likelihood for biased (low) enrollment counts for 
school districts and consequential reductions in total 
revenue, even for districts tasked with educating a 
larger number of students. District advocacy to state 
policymakers regarding how the state determines 
student counts for funding should be a higher priority 
than ever before in this year’s legislative sessions.  

 
--- 

 
About the Author 

Justin Dayhoff, Senior Account Advisor, has more 
than a decade of experience working directly in and 
with public schools. His focus is school finance, with 
particular emphasis on school, district and state 
school funding models that attend to advancing verti-
cal fiscal equity for students. 

 
About Allovue 

Allovue’s mission is to empower educators to strate-
gically and equitably allocate resources to best sup-
port the needs of students. Allovue’s software plat-
form helps K-12 administrators allocate, budget, and 
manage spending. 

https://learn.allovue.com/how-state-and-local-dollars-fund-public-schools
https://learn.allovue.com/how-state-and-local-dollars-fund-public-schools
https://www.cde.state.co.us/datapipeline/studentoctobersnapshot2020-2021
https://www.cde.state.co.us/datapipeline/studentoctobersnapshot2020-2021
https://www.cde.state.co.us/communications/newsrelease2020enrollment
https://www.cde.state.co.us/cdefinance/2021-22januaryupdatedbudgetrequestcomparedto2020-21januarysupplementalrequest
https://www.cde.state.co.us/cdefinance/2021-22januaryupdatedbudgetrequestcomparedto2020-21januarysupplementalrequest
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Greetings from the ASBO International Board of Directors. 
As we turn the corner into 2021 and put 2020 in the rear-
view mirror, we will continue to have challenges but the 
future looks brighter as the vaccine rollout gets underway. 
The value of public education as a key component of the 
economy by providing safe custodial care for children 
while parents work remains abundantly clear and is the 
key to a solid economic recovery. That said, we still have 

several months of continued pan-
demic-centric operations, with 
educational settings functioning 
in multiple modified environ-
ments, with remote learning re-
maining popular with some fami-
lies, hybrid settings still the norm 
and in-person learning slowly 
coming back in the larger urban 
and suburban settings. The work 
of School Business Officials will 
remain front and center as critical 
leaders in school districts. Re-
sources will begin to shift to 
“COVID catch-up” for all the stu-

dents who have suffered learning loss during the pandem-
ic. Ensuring efficient use of resources so that all available 
funds can be redirected into the needs of students will be 
critical during the 2021-22 budget cycle and beyond.  
 
As a reminder, ASBO International will continue to provide 
numerous quality professional development opportunities 
through the online learning platform. The sessions provide 
valuable insight and information on all the topics relevant 
to School Business Officials - finance, transportation, food 
services, budgeting, operations, etc. The sessions are typ-
ically presented by peers from across the United States, 
Canada and even international ASBO members. As a 
global team of SBOs, we can learn from each other and 
grow. 
 
I encourage you to look into the ASBO school district 
membership. At just $450, it allows all employees in a 
school district department that performs school business 
functions to be registered as an ASBO member. There is 
no limit to the number of individuals who can be a part of 
the school district membership—the cost is the same. The 
cost is just about the same as two regular individual mem-
berships. Anyone can still join as an individual member as 
well.  
 
As of January 1, the recently elected ASBO board mem-
bers officially began their terms and the transition of offic-
ers occurred. The ASBO President is now Ed Chabal, 
Chief Financial Officer for the Mt. Pleasant Community 
School District in Mt. Pleasant, IA. I have joined the lead-
ership team as the new Vice President, and Claire Hertz, 
Deputy Superintendent of Business & Operations for the 
Portland Public Schools in Portland, OR has transitioned 
into the Past President role. The ASBO board directors are 
as follows: 

Susan Harkin - Chief Operating Officer, Community Unit 
School District 300, Algonquin, IL - Director through 2021 

John Hutchison - Deputy Superintendent of Business and 
Operations, Olathe Public Schools, Olathe, KS - Director 
through 2021  

 David Ginsberg - Director Finance and Administration, 
United Herzlia Schools, Cape Town, South Africa - 
Director through 2022 

 Ryan S. Stechschulte - Treasurer/CFO, Toledo City 
School District, Toledo, OH - Director through 2022 

 Wanda Erb - Business Administrator, Williamsport Ar-
ea School District, Williamsport, PA - Director through 
2023 

 Aubrey Kirkpatrick - Director of Finance & Administra-
tion, Anglophone School District, East, Moncton, New 
Brunswick, Canada - Director through 2023 

 
There are also additional representatives at board meet-
ings to provide input, information and ideas for the organi-
zation:  
Affiliate Executive Directors Group (AEDG) Representa-
tives 

 Tracy Ginsburg - Texas Association of School Busi-
ness Officials, Executive Director, AEDG Chair 

 Brianne King - Washington Association of School 
Business Officials, Executive Director, AEDG Vice 
Chair 

 
It is truly an honor to serve in a leadership position for an 
organization dedicated to providing programs, resources, 
services, and a global network to school business profes-
sionals who are passionate about quality education. ASBO 
promotes the highest standards of school business man-
agement, professional growth, and the effective use of 
educational resources and I look forward to serving with 
this great team during the upcoming year. 
 
Thank you for all you do for the students and families of 
Colorado, especially during these unprecedented times. I 
look forward to the day in the near future when we can all 
get together in person to network, build relationships and 
learn. I continue to encourage anyone interested in serving 
on the ASBO or CASBO board to reach out to me to learn 
more about this fulfilling work.  
 
I know that this pandemic has been incredibly hard for many of 
our members. It has been an especially challenging and stressful 
time for everyone in education. It is very important that everyone 
take the time to take care of themselves, family members and 
loved ones. 
 
My thoughts are especially with our colleagues who have experi-
enced a personal loss. There are no words to express our sym-
pathy during this difficult time. 
 
It is more important now than ever for us to be there for each 
other, to share the difficult load and to provide each other with 
the support needed to make it through. With hopeful times 
ahead, remember to take care of yourself and each other. 

 
Upcoming ASBO Events 
 Annual Conference & Exhibits (October) 

 2021 • October 13–16 • Milwaukee, WI 
 2022 • September 14–17 • Portland, OR 
 2023 • October 18–21 • National Harbor, MD 

 Executive Leadership Forum (February) 
 2022 • February 03–05 • Savannah, GA 

 Legislative Advocacy Conference (July) 
 2021 • July 12-15 • Washington, D.C. 

 Eagle Institute (July) 

 2021 • July 20-23 • Charleston, SC 

ASBO Update Corner 

Bill Sutter ASBO Director, ASBO Liaison 
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Membership Updates and Moves   

How Do I Check My Professional Development Activities? 
Thinking of applying for Professional Registration with ASBO or getting ready to renew?   Need to 

report your yearly activity to keep your CPA Certification current?  You can check the number of 

CEUs you have earned through Colorado ASBO Activities by pulling up your “Continuing Education 

Report” on the CASBO website;  www.ColoradoASBO.org.   It will list CEUs completed through 

CASBO conferences, workshops, committee involvement and publications.   You can print out your 

CASBO Certificate of Attendance from your office or home. 

Simply login to the website, www.ColoradoASBO.org with your username and password and go to “Member 
Profile” and then to the “Activities” page.   If you click on the  “Continuing Education Report” it will list all 
your activities and associated CEUs.  

 

 

CASBO Volunteers Needed 

Do you enjoy writing? Have you ever thought of writing an article for the CASBO 

Quarterly? We are always looking for practitioners views and would love to have 

more of those articles. 

Additionally we love to hear from our members as to information they need in their 

jobs. Is there a breakout session that may help you better serve your district? Submit 

a potential breakout and a presenter as well. Don’t be shy if you enjoy presenting, 

and many people do, offer your expertise to CASBO. 

There are many opportunities to be involved with CASBO without serving on the 

board. We have many needs and no one is more aware of what is going on in dis-

tricts better than the people who work there. Please contact CASBO or reach out to 

one of the Board Members at the next conference. We are looking forward to hearing 

from you!  
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The SBO as Servant Leader 
Article Courtesy of John Hutchison, CPA, SFO, MBA 

As the Deputy Superintendent for Business and 

Operations for Olathe Public Schools, I oversee 

four divisions- Business and Financial Services, 

Operations and Facilities Services, Technology 

Services and Food Services.  To me, the last 

word in each of the divisions’ titles is the most 

important. To successfully lead them, I had to 

become a servant leader. 

But what exactly is a servant leader?  Tradition-

al business leaders are often described as man-

agers who are overseers of transactions, of pro-

cesses.  Generally, these managers are posi-

tional leaders- they derive authority simply from 

the fact that they are the boss.  The servant 

leader moves beyond the transactional aspects, 

actively seeking to develop and align an em-

ployee’s sense of purpose with the organiza-

tion’s mission.  Servant leaders are unselfish, 

putting employees first.  They are often humble, 

passionate, and are deeply involved in the de-

tails of their organization.  Servant leaders nev-

er forget what it was like to be in the trenches.  

They believe employees should be treated with 

respect and that behaviors count. 

There is leadership myth that says you cannot 

be people-centric and maintain high standards; 

otherwise, employees will take advantage.  

Servant led organizations like Southwest Air-

lines show that people-centric and high perfor-

mance are not mutually exclusive concepts.  

Southwest Airlines employees have high emo-

tional engagement, loyalty and productivity, and 

outperform their competition.  Isn’t that what you 

want for your school district?  Employees so en-

gaged and loyal that they outperform all other 

districts, achieving greater success for your stu-

dents? 

School Business Officials (SBOs) as servant 

leaders possess nine distinct behaviors or 

means of communicating.  They: 

1. Desire to Serve. Servant leaders take the 

traditional power leadership model and turn 

it upside down, putting people first.  They 

make a choice to focus on the good of oth-

ers first, even diving into the dirty work when 

needed by the team.  They stay late with 

Payroll staff when there is a problem, even if 

all they can do is get them dinner, rather 

than saying “call me when you have it fixed.” 

2. Are Stewards.  Stewardship, like servant-

leadership, assumes first and foremost a 

commitment to serving the needs of others. 

It also emphasizes the use of openness and 

persuasion rather than control.  However, 

zero control also indicates lack of caring. In 

essence, the two extremes of “I micro-

manage everything you do,” and “I don’t 

have time to notice anything you do” greatly 

diminishes the likelihood of individuals within 

an organization finding a “sweet spot” within 

which to thrive.  Servant leaders care for 

people and possessions. They do not care-

lessly toss people aside, nor do they use 

equipment, resources, budgets, etc., care-

lessly as they know we own nothing. We 

simply care for and manage that which be-

longs to the public.  Servant leaders leave a 

legacy by handing down knowledge, skills, 

abilities and insights.  They cut up scrap pa-

per for notes rather than using post-it notes. 

 

3. Listen and Empathize.  Servant leaders 

build relationships with staff primarily by lis-

tening closely and by asking a lot of ques-

tions, both professionally and personally.  If 

an employee is struggling, they ask ques-

tions about what might be impeding her pro-

gress.  Listening and questioning sends a 

message that the individual’s opinion mat-

ters and that their feedback is welcome.  

Servant leaders strive to understand other 

people’s intentions, perspectives, strengths, 

feelings and aspirations.  They are life-long 
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learners who strive to not only become a bet-

ter leader but a better person.  They visit the 

school kitchen and ask the cooks “how’s it 

going” and then stay to listen intently to the 

answer. 

 

4. Conceptualize.  Servant leaders do not 

dream and tell people to dream the same 

dream or else. Instead, they invite others to 

dream along with them to help shape vision. 

In order to do that, they approach relation-

ships on a long-term basis- we are in this to-

gether for the long haul.  Servant leaders al-

so can conceptualize the inevitability of cri-

ses. They are always a calm presence, even 

during crisis- a testimony to their commit-

ment to the vision. They see the future, an-

ticipate obstacles, and refuse to abandon 

ship at the first sign of a leak in the boat. 

When the bond issue that so many built the 

vision for fails, they are the first to calmly 

begin planning the next attempt- because it’s 

right for kids. 

 

5. Build Community.  “Do as I say not as I do” 

is not in a servant leader’s vocabulary. He is 

in it with employees. To use a football analo-

gy (Go Chiefs!- Olathe is a suburb of KC so I 

had to do that), servant leaders may be on 

the sidelines when the play is run, but they 

are purposefully engaging with employees 

as a means of inspiration. The absence of 

inspiration leads to desperation, and no or-

ganization can survive that for the long-term. 

Servant leaders do not scapegoat or finger 

point and are not gimmicky. Instead, they 

long for developing substance in others and 

themselves.  Servant leaders value collabo-

ration.  They are the fist to cut their own 

budget when asking other to do so, because 

together we can fix the shortfall. 

 

6. Persuade.  To the servant leader, persua-

sion means a willing partnership designed to 

accomplish a shared vision of purpose.  The 

key word is “willing,” meaning both parties 

agree to do what it takes to achieve desired 

outcomes. That means as a servant leader, 

you don’t threaten employees to get the job 

done, nor do you ignore employees who are 

in a slump. Instead, the servant leader en-

courages and facilitates co-discovering path-

ways to desired outcomes.  They gain com-

mitment rather than simply convincing to 

achieve compliance. They are constantly 

building consensus. They work with Princi-

pals in development of a more equitable 

budget allocation model, even though some 

will lose funding, so that funds are allocated 

to students who most need them across all 

schools. 

 

7. Have Foresight.  Servant leaders make 

decisions based on collective pasts, pre-

sents, and futures of the group versus just 

their own. The servant leader purposefully 

surrounds herself with people who see 

things from different perspectives and invites 

analysis of unintended consequences before 

setting her vision and leading her team to-

ward it. They identify current trends, stay 

ahead of what’s happening and make wise 

decisions.  They create a vision of 1:1 tech-

nology in schools after determining that all 

believe it will be difficult, but best for stu-

dents. 

 

8. Possess Self-Awareness.  Servant lead-

ers ask, “Who am I?” “Why am I here?” 

“Where am I going?” “How will I get there?” 

etc. Through this questioning they are in a 

better position to be more aware of the 

needs of others. Servant leaders refuse to 

ignore what is broken.  They will not simply 

hope a situation resolve itself, but will proac-

tively point out specific, observable behav-

iors or outcomes that fall short of desired 

performance.  Servant leaders grow ever 

wiser from experiential learning, remaining 

open to feedback and are willing to change. 

They always manage their emotions and are 

consistent in actions and morality. They  
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Continued From Page 19 

 

 calmly discuss with a Director of Operations, 

who repeatedly splits purchase orders to re-

main below the bidding limit, why they feel 

the need to do so and demand compliance 

in the absence of viable, needed changes to 

process. 

 

9. Committed to Growth.  Servant leaders 

create new servant leaders. Rather than 

viewing subordinates as potential rivals or 

threats, the servant leader helps them grow 

into potential leaders. They encourage initia-

tive, entrepreneurship, and learning. They 

actively develop leadership capability in their 

people and throughout the organization. The 

servant leader thinks long-term – next gen-

eration, next leader.  They mentor their 

young Chief Technology Officer on the char-

acteristics of servant leadership, of how to 

navigate the waters of public education and 

avoid its hidden mines. 

As noted, these are behaviors not skills.  Any-

one can change their behavior even if they are 

short on skill.  Don’t you think your staff and 

your students deserve a servant leader? 

 

John Hutchison is Deputy Superintendent 

for Business and Operations for Olathe Public 

Schools (31,000 students), Olathe, Kansas and 

an ASBO International Board of Director run-

ning for Vice President in 2021. 

Email: jhutchisonec@olatheschools.org  

 

Well, here we are almost a year later and still amid a 

pandemic that I never thought possible.  I wrote my 

last article for the CASBO Quarterly in the Summer 

of 2020.  At the time, I remember thinking how long 

the previous 4 or so months had been and how I 

hoped life would soon return to “normal.”  Another 

half a year later and I am still waiting for that day. 

At the current time, many aspects of life feel relative 

normal (minus the masks), while other areas are still 

just beginning to reopen and return to a sense of 

normalcy.  I am sure I am not alone in this struggle.  

As we work to get schools back open and ensure 

the safety of our students and staff, it feels as 

though this situation is never going to end.  Add to 

that the struggle of budget development, staffing, 

and negotiations in the current environment and you 

have a recipe for stress. 

Challenging times are certainly a part of life, but this 

is one feels so different due to the open-ended dura-

tion.  Typically, when faced with a difficult situation 

there is an end date, such as when the school year 

ends, software conversion is complete, or your 

CAFR is approved.  We have now reached a point in 

the pandemic where I see weariness on many faces, 

both at work and at home.  Hopefully relief is on the-

way and the 2021-22 school year turns out much 

better for all parties involved. 

Regardless of how the pandemic ends, and whatev-

er “normal” looks like when it is over, please ensure 

you are taking care of yourself and your loved ones 

in the meantime.  As I write this, we are in the midst 

of a few 60-degree February days, so I have been 

spending as much time outside as possible before 

the cold sets back in.  I would like to say that is why 

I am penning another article at the last minute, but 

that is just the procrastinator in me.  Whatever it is 

that you enjoy, try to make time for it as we spend 

these late few months indoors before the return of 

warm weather.  

Lastly, I am looking forward to seeing everyone in 
May at the Spring conference.  I have greatly 
missed our in-person conferences and am excited 
for the opportunity to see everyone in person again.  
Until then, hang in there and I look forward to seeing 
everyone soon. 

COVID-19 One Year Later 

Article Courtesy of Brett Parsons 

mailto:jhutchisonec@olatheschools.org
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Winter Driving in Colorado 

Article Courtesy of CSDSIP 

In most of the country winter begins in December.  
However, we all know that Colorado plays by differ-
ent rules!  Across the state, many of us have already 
experienced winter-like weather and subsequent 
risky road conditions. But we all know that Colorado 
winters up the ante on ever-changing weather condi-
tions. Now is the time to make sure you are pre-
pared for winter’s worst driving hazards such as lim-
ited visibility, slush, black ice, and avalanche-prone 
areas, not to mention human-caused hazards like 
less-experienced drivers and the presence of 

Here are a few basic winter driving tips to pack with 
you on bad weather days: 

 Maintain your vehicle. From smaller vehicles to 
large school buses, maintaining batteries, tire 
tread, windshield wipers, washer fluid, anti-
freeze levels (just to name a few items) is cru-
cial in getting to your destination without mis-
hap 

 Pre-trip inspections are always important, es-

pecially in the winter. Colorado Department of 

Education regulation 4204-R-8.00 states that 

School Buses, Multifunctional Buses and Motor 

Coach Buses shall have a daily pre-trip and 

post -trip inspection performed and document-

ed    

 Turn on the headlights and body clearance 

lights when visibility is poor. Clean light lenses 

as needed for maximum brightness 

 Report defects promptly and in writing, espe-
cially components that are essential to the safe 
performance of the vehicle 

 Take care of the battery in your bus to prevent 
cold weather problems 

 Carry “just in case” gear such as a flashlight, 
matches, jumper cables, shovel, snow brush, 
ice scraper, blankets, tow straps and warning 
device. For longer trips, add food, water, medi-
cation and cell phones to your list 

 Expect the unexpected from other drivers.  
They may not have your skills or your winter 
driving savvy. Give them plenty of space 

 Should you get stopped or stalled, stay near or in 
your vehicle.  You may have to wait it out so be 
cautious about keeping your exhaust pipe clear 
of snow accumulation. Dress properly. Winter 
clothing, hats and boots will keep you warm 

 Slow down. In bad weather conditions, it is more 
important to keep the passengers safe than it is 
to stay on schedule 

 Use extra caution in school zones, at bus stops 
and at bus loading and unloading areas where 
high snowbanks may exist 

 Anticipate poor or dangerous road condi-
tions. Keep greater distances between you and 
other objects, which will give you more time to 
react to things you may encounter on your route 

 Drive defensively. Be careful of other motorists 
when entering intersections and always be 
aware of the traffic around you 

 Keep your windshield free of ice and snow 
 Make sure your drivers have taken and passed 

the Colorado Department of Transportation’s 
Mountain Driving and Adverse Driving Tests 

2020 has been a unique year and has required 
School District’s to explore innovative ways to edu-
cate students.  Those yellow buses, intended to 
transport students, have become much more!  
Across the state students continue learning remote-
ly, with many students experiencing little to no inter-
net access.  As one way to help alleviate the net-
work access gap, School District’s began rolling out 
their school buses as Wi-Fi hotspots, along with 
turning them into preschool classrooms and becom-
ing “meals on wheels”!  With new ideas and imple-
mentations comes additional risks.  Consider the fol-
lowing when implementing your new plan: 

 Ensure that you park to allow for adequate space 
and avoid the following: 

 High traffic parking lots 

 Hills/incline areas 

 Narrow streets restricting passage 

 When conditions are wet, and passengers are 
moving on and off buses: 

 Consider proper footwear  

 Ensure proper utilization of handrail when en-
tering and exiting 

 Clear steps of debris 

 When using the rear emergency exit for deliver-
ies, make sure you are parking in an open area 
with minimal grade and in the event of inclement 
weather, consider deliveries from front passen-
ger entry 

The most important thing to remember in bad weather 
conditions is to SLOW DOWN! It is more important to 

keep the passengers safe than it is to stay on schedule. 
Stay safe out there Colorado! 
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SAFETY FIRST, Last and Always 

Article Courtesy of Diane Schweitzer ,PhD,RN,CFSP,FMP 

Developing a strategy for prioritizing employee safety -- 

and making subsequent investments -- can prevent inju-

ries down the line. 

For much of the past six months, school foodservice pro-

fessionals had limited access to their facilities and were 

focused on managing emergency feeding operations.  

Employee safety concerns revolved mostly around limit-

ing the risk for coronavirus infection, applying social dis-

tance protocols, requiring face masks and/or shields, tak-

ing temperature checks, using EPA-approved disinfect-

ants on surfaces to destroy microscopic virus particles 

and making other adjustments to both meal prep and ser-

vice procedures.  As schools reopen for a new year, 

these efforts continues, but it’s important to remember 

there’s more—much more—to safeguarding the health 

and well-being of foodservice employees than warding off 

COVID-19 infections.  

School nutrition managers and directors are becoming 

increasingly aware of ways to keep their employees safe 

from harm, as well as reduce lost time, by addressing 

workplace safety issues.  But there’s more than can be 

done through a systematic approach. Think of it as apply-

ing a risk management philosophy. 

Man businesses have on staff a corporate safety officer or 

risk manager to ensure there are policies, procedures, 

standards and strategies designed to control, reduce or 

eliminate hazards and prevent injuries.  School foodser-

vice operations are likely to have various SOPS (standard 

operating procedures) and practices in place, but few dis-

tricts have comprehensive, cohesive systems established 

for this singular goal. 

The foundation of such a system is a common sense inju-

ries can be eliminated or at least reduced in large num-

bers whenever management:  

 makes a concerted effort to implement health and 

safety programs; 

 provides information and training to their employees; 

and 

 makes safety apart of the workplace culture. 

The benefits of this comprehensive approach include in-

creased productivity, employee retention, fewer lost days 

from work, improved employee morale and reduced 

costs.  

Reduced costs? There’s an attention-getter in this time 

when school closures are putting a greater strain on 

school nutrition department budgets.  A foodservice oper-

ation pays for a lack of safety awareness in multiple ways: 

 Direct costs for workplace injuries include medical 

treatment for injuries, follow-up physician visits and 

rehabilitation steps. 

 Indirect costs include increased insurance premiums; 

the loss of quality of life for the employee and their 

family; costs for substitute labor (including recruiting, 

hiring and training); administrative costs (for accident 

investigations, reports to officials, follow-up with in-

jured employees and their ongoing medical care); 

work disruption; potential loss of product quality, 

productivity, efficiency and revenues; the cost of over-

time wages for short-staffed teams; the cost to repair 

or replace damaged equipment; lowered morale; legal 

fees for potential lawsuits and much more. 

If the potential of those fiscal—and emotional—concerns 

you, then it might be time to think about the different ele-

ments of a safe foodservice workplace.  Taking a system-

atic approach to reviewing your operation, reducing risks 

wherever possible and focusing on safety will be a win-

win for all involved. 

HOW KITCHEN DESIGN IMPROVES SAFETY 

In many communities, COVID-19 is not slowing pro-

gress on long-planned new school construction or 

renovations.  Directors should insist on a seat at the 

design table—and take advantage of the collabora-

tive opportunity to ensure that employee safety is 

part of the planning equation.  Few school kitchen 

architects or foodservice consultants are all-knowing 

engineers, ergonomists, loss-prevention specialists, 

foodservice directors or onsite employees.  This is 

why design input from other experts and stakehold-

ers is critical. 

Foodservice work is labor-intensive, stressful and 

physically demanding; therefore, kitchen design is 

extremely important to meeting safety needs through 

modularity, flexibility, simplicity, efficiency, ease of 

sanitation, ease of supervision and efficiency of 

space. Proper design elements include safe and effi-

cient workflow, plus engineering for lighting tempera-

ture, humidity, working height and noise control, as 

well as sufficient space.  As you lend your voice to 

the process, be sure the following areas are kept in 

mind during the design and development process, 

as well as the specifying and procurement of equip-

ment.  

     Continued on Page 23 
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 Sources of Safety Risks 

  Environment      Staff 

  Hot Steam and Water     Complacency 
  Slippery Floors      Inexperience 
  Uneven Surfaces     Distracted Attention 
  Equipment with Inherent Dangers   Stress 
  Aging Equipment     Impatient/Contrary Attitude 
  Small, Poorly Designed Facilities   Failure to Report 
  Poor Ergonomics     Unauthorized Use 
  Insufficient Funds for Repairs/Replacement  Removal of Equipment Safeguards 
  Inadequate Storage     Failure to Understand 
  Improper Ventilation     Insufficient Training  

 

 

Continued from Page 22 

 Research shows that design errors that predispose 

employees to occupational injuries include a failure to 

give due consideration to the spaces between receiv-

ing, storage, production, serving and sanitation areas.  

The workflow should be designed to reduce or elimi-

nate incidents of bumping into other employees and 

also provide adequate aisle width for the use of carts. 

 

 Flooring is critical to slip and fall prevention.  

Quarry tile is the flooring of choice to prevent slipping, 

but it must be cleaned and degreased regularly.  Vinyl 

composition tile (VCT) can be slippery and will buckle 

under conditions of excessive moisture and heat, cre-

ating an opportunity for injury.  Uneven floor surfac-

es—such as transition areas between, say, prep and 

storage spaces—could contribute to tripping and fall-

ing.  Wet floors lead inevitably to slips and falls; there-

fore, placement of water lines, faucets and drains as 

close as possible to the equipment is necessary to 

reduce hazards. 

 

 Good lighting is essential to an employee’s ability 

to see and move safely in various operational areas. 

But take care; too much light creates a glare off of the 

high-shine, reflective surfaces of stainless steel equip-

ment that can tire the eyes, while too little light fails to 

provide for safe and comfortable viewing. 

 

 HVAC (heating, ventilation and air conditioning) 

systems remove carbon monoxide gas and hot 

temperatures from gas-operated cooking appliances.  

The ventilation system removes cooking aromas by 

way of the hood, brings fresh outside air into the kitch-

en, removes exhaled carbon dioxide from the air and 

tempers the environmental air for employee comfort.  

Work conducted in hot, humid environments with stale 

air corresponds to lower mental alertness and com-

promised physical performance, contributing to higher 

incidence of injury.  

MANAGING THE INHERENT RISKSOF A FOODSER-

VICE KITCHEN 

In every foodservice operation, there are many basic 

working conditions and tools that carry risk for employee 

injury. When everything is running smoothly by a well-

trained team, you may let down your guard about the real-

ities of these risks.  Accidents happen, right? 

But risk management is about doing all that you can to 

review and address all the variables to limit even the oc-

casional accident, not to mention the longer term injuries 

that can result from “cumulative trauma” to the body, par-

ticularly from repetitive motions.  To create a culture of 

workplace safety, take a close look at regular tasks, the 

equipment that can help or hinder them and the training 

and worker support that make the difference. 

Pushing, Pulling, Carrying and Lifting 

Foodservice staff are always on the move, transferring 

items from delivery to storage to prep to service to clean-

up and back to storage.  To minimize opportunities for 

muscle sprain, strain or lower back injury, employees 

should have access to the use of mobile carts to move 

materials to various locations.  (Carts are more essential 

than ever for classroom and curbside meal service.) 

Employees who regularly perform custodial duties may 

sustain cumulative trauma after lifting heavy objects, such 

as trash cans, buckets of water or jugs of chemicals.  

Clean-ups typically also involve pushing, pulling and lift-

ing.  Look to how you can reduce risks.  For example few-

er injuries will occur if you can use smaller-volume trash 

cans.  Use cans with casters or get dollies to move them. 

    Continued on Page 24 



 24 

 

 

Continued from Page 23 

Ladders with handrails and rubber stops properly duty-
rated for the weight of employees using the ladder, 
should be used when moving stock to and from taller 
shelves in storage areas.  Shorter employees who climb 
on lower shelves to retrieve cases on higher shelves risk 
injury from falls.  Remember, when staking inventory on 
shelves, heavier cases should be placed on middle 
shelves at waist height, lighter cases on top and medium-
weight cases on bottom shelves to prevent back strain.  

Invite physical therapists, chiropractors or exercise physi-
ologists to teach workers how to lift properly. (As an alter-
native you may be able to find a video on this topic and 
make viewing a required training element.)  Employees 
should never twist while lifting, always keep loads close to 
the body and make them as light as possible. Make sure 
workers understand the risks of trying to pick up and carry 
too much as once. Also caution against overreaching or 
stretching.  Encourage staff to warm up muscles prior to 
work; this can provide better range of motion and reduce 
stress on the body. 

Danger Ahead 

Cooking equipment, hot water, sharp tools, cleaning/
sanitizing chemicals—these are some dangerous tools in 
rushed or novice hands.  Before COVID-19, personal pro-
tective equipment (PPE)   largely meant hot pads, oven 
mitts, safety goggles, neoprene gloves and aprons and 
other gear to help address the risk of heat and chemical 
burns, as well as knife cuts, splashes of chemicals or hot 
liquids and so on.  Employee footwear should also be 
considered in this category, with requirements for heavy-
duty, closed-toe shoes (to reduce risk of cuts or contu-
sions from dropped items) the provide cushioning and 
support for long periods of standing or walking on hard-
surface floors.  Some shoe manufacturers market their 
“anti-slip” soles with a guarantee to offset a worker’s com-
pensation claim from any slip that occurred while wearing 
their product. 

Knives and other sharp-edged equipment are ubiquitous 
in a foodservice kitchen. Can you replace some of your 
manual chopping and other knife action tasks with small-
ware equipment?  Even if you can and do, it’s impossible 
to imagine a foodservice kitchen without some knives in 
use.  These should always be kept sharp, as a dull knife 
requires more force or repetitions to do the job.  This 
leaves employees at risk not only for cuts but a repetitive 
motion injury.  A dull knife also can slide off a food item, 
which can create greater risk for cuts.  

Operational procedures and training should clearly indi-
cate proper treatment of knives when cleaning.  For ex-
ample, don’t leave an unsheathed knife in the sink.  
Sudsy waters will obscure the blade from an unsuspect-
ing employee who is preparing to wash items. 

Make sure your safety review includes box cutters and 
various equipment with blades, from small food graters to 
large slicers.  Something that’s easy to overlook are the 
sharp edges of a container of aluminum foil or plastic film 
wrap, which can lead to lacerations.  Look into getting a 
“safety cutter box” that conceals the “blade” under a pro-
tective hard plastic flap. 

 

 

Prep, Service and Clean-up 

Schools chefs and cooks spend a lot of time working at 
preparation tables.  These are typically constructed to 
match employees of “average” height.  But the manufac-
turer may not be taking into account the differences be-
tween men and women in determining that average.  Re-
gardless, your team members are likely to show a wide 
range of heights—how can you make one station work for 
all if you can’t find an adjustable-height table?  A tall em-
ployee who performs food preparation duties may be able 
to raise the surface of the work area through use of a cut-
ting board fixed with “feet.”  Similarly, a shorter employee 
may take advantage of a sturdy stool or bench to sit or 
stand on comfortably and safely while prepping menu 
items. 

Rubber mats with sloping (aka “ramped”) edges are es-
sential to reduce incidence of injury in ware washing 
rooms where the presence of water, grease, humidity, 
detergents and food scraps can contribute to slips and 
falls.  Why the sloped edges? A hard-edged rubber mat 
could lead to a sprain, strain or fall in treading an uneven 
surface. 

Anti-fatigue mats are helpful to cashiers who stand for 
long periods and can suffer static trauma to lower limbs.  
Also consider chairs or tall stools of an appropriate 
height.  The technology used at the point-of-sale also can 
be helpful or harmful.  For example, a laser scanner in a 
hands-free stand will reduce the repetitive motions of ex-
changing meal cards with barcodes back and forth with 
students.  Also computer monitors—at cashier stations 
and in offices—should be fixed at the correct visual height 
of a user to reduce strain on the neck and shoulders. 

Dishwashing can lead to cumulative trauma to both the 
upper and lower body as an employee repeatedly bends, 
reaches and hand-scrubs with force.  If a mechanical sys-
tem is not in the budget look to other ways to reduce the 
potential for a cumulative trauma injury, such as using 
sinks with power agitators. 

Improper performance of custodial responsibilities, such 
as not thoroughly cleaning the floor or not cleaning at ap-
propriate items, can contribute to the risk of injury.  Wet 
floors from spills, leaking pipes, sink discharge drains, 
plugged floor drains, spilled water from sinks or dish-
washers and condensation from the ice machine all re-
quire immediate clean-up. Wet floor signs should be 
placed in appropriate areas, and employees should an-
nounce the conditions to coworkers, while addressing the 
clean-up without delay. 

Don’t overlook the effects of the demand for higher 
productivity, which can lead to employees rushing to meet 
unreasonable meal prep and service deadlines. This can 
cause stress that leads to debilitating physical and mental 
fatigue and be a predisposing indicator of injury. 

TURN CHALLENGE INTO OPPORTUNITY 

When school nutrition administrators commit to a “safety 
first” attitude—and back that up with policies, procedures, 
plans, programs and budget priorities—the rewards are 
evident.  Safe and happy workers.  Reduced costs. Col-
laborative relationships across the district.  Quality school 
meals.  A sustainable program.  It’s an approach that 
makes sense—and cents.  

    Continued on Page 25 



 25 

 

 

 

Elements of a Worker Safety System 

Administrative Commitment: It starts at the top, 
with board policies and administrative guidelines, as 
well as time support for training/ meetings and finan-
cial support (a budget line item) for safety initiatives.  

Safety Team: This group should include the child 
nutrition director, as well as the school nurse/health 
professional, human resources/labor relations liai-
son, business manager, maintenance supervisor, 
custodial supervisor and an insurance company rep-
resentative.   

Safety Plan: Make this comprehensive. Among the 
components to include are job descriptions that in-
clude physical requirements, pre-employment 
screening policies, standards and steps if an em-
ployee can no longer fulfill job requirements because 
of a physical condition, employee discipline related 
to safety behaviors and so on. 

Communication: Use multiple points to convey 
safety information to employees, as well as custom-
ers and other stakeholders.  These include posters, 
newsletters, social media posts, videos, key infor-
mation provided in (at least) two predominant lan-
guages, quarterly safety meetings, regular reminders 
and refreshers, plus formal safety training sessions.  

Education/Training: Be intentional about regularly 
scheduled safety training and refreshers.  Include 
the presentation of safety/injury data.  Invite experts 
to present and offer training and instruction.  Involve 
employees in periodic safety audit inspections.  

Medical Treatment Policies: Workers Compensa-
tion is federally required and state regulated, but em-
ployer-driven. There should be a clear policy about 
all steps related to filing a claim, including approved 
medical treatment facilities, procedures for injury re-
sponse actions, emergency contacts and follow-up 
steps.  

 

 

 

 

 

 

 

Injury Reporting: Establish clear procedures about 
timelines and steps.  But remember that the employ-
ee should be treated first, before interviewing them 
for details. 

Accident Investigation Procedures: Develop a 
standardized investigation form and establish all the 
related steps, such as what evidence (photographic, 
video surveillance footage, etc.) will be collected, 
interviews, comparisons of medical notes with claim 
statements and so on.  Be sure everyone under-
stand the consequences of improper safety behav-
iors and fraudulent injury reporting. 

Return to Work Policies: Define the steps re-
quired for an employee’s return to work, such as 
timelines, provision of light duty and fit-for-duty test-
ing. Note that you are required to honor explicit phy-
sician orders, but with meaningful, relevant work. 

Hazard/Safety Inspections: Schedule inspections 
with employee involvement.  Encourage reporting of 
unsafe conditions and take immediate corrective ac-
tions, including removal/replacement of unsafe 
equipment.  Partner with the district’s maintenance/
custodial departments.    

Safety Audit/Analysis of Data: Document the 
school, the type of injury, how many injuries have 
occurred at the site, the frequency of injuries, the 
cost of injuries and so on.  Look for trends. Compare 
your data with figures from the insurance company.  
Develop corrective actions as warranted. 

Retraining: Refresher training helps to ensure 
that experience workers don’t become careless or 
complacent; that ne employees understand the po-
tential for injury; and that everyone comprehends the 
steps to prevent and respond to an accident or inci-
dent.   

 

 

Reprinted with permission from the School Nutrition Association, School 
Nutrition September 2020. Copyright 
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Membership  News 

 

Promoted to a new position?  Moved on to another school district?  Received an 

award?  Just got married or have a new child?   

Whatever the news your CASBO friends want to know.  Just give us a few details and 

we’ll publish it in the CASBO Quarterly.   

Send an email with the information to:  ColoradoASBO@msn.com  

Name ______________________  

School District_______________  

What’s New _________________  

 

If you have written an article that you feel would be of interest to your peers, 

please submit it to CASBO Quarterly for consideration: 

 

 Send it to the attention of:  

 

CASBO Editor 

Ronmcculley@gmail.com 

or  

 

2022 ASBO  

Executive Leadership Forum  

 February 3—February 5, 2022 

 

Savannah, GA  
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Application 
Deadline: 

 

March 1 

 

Sponsored by: 

 

 

$$     CASBO  STUDENT  SCHOLARSHIPS    $$  

GENERAL INFORMATION: 

 Two $2,000 Scholarships Awarded Annually 

 Awarded at the Annual Conference, May  2021 

 Deadline for Applications March 1, 2021 
 

ELIGIBILITY: 

 Dependent of an Active CASBO Member 

 A High School Senior  

 Active in School and Community Leadership 

 

CASBO is seeking applications for the Service to the Profession Award.  This award sponsored by 
American Fidelity Assurance Company  recognizes outstanding school business officials for their 
work and dedication to the profession.  The Year 2020 recipient will receive a beautiful leaded 
crystal achievement award as well as a cash gift of $200.  Winner of the award will be announced at 
the 68th  Annual Spring Conference in May, 2021.   
 
The application process has been greatly simplified and currently only requires a short narrative out-
lining the nominee's “contribution to the profession.” Nominate your Outstanding School Business 
Official today and submit in care of Bert Huszcza, 4627 W 105th Way, Westminster, Co 80031 or to 
ColoradoASBO@msn.com.    Deadline for submitting applications is March 1, 2021 

 

Nominate Yourself or Someone You Know Today! 

Application 

Deadline: 

March 1 

Sponsored 
By 

American 
Fidelity  

Assurance 
Company 

Who Do YOU Know? 

      American Fidelity  

CASBO  

http://www.colotrust.com/home
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     OR CURRENT OCCUPANT 

 

 

Service to the Profession Award Ap-
plication Deadline 

   Go to www.ColoradoASBO.org 

March 1, 2021     

Student Scholarship  
Application Deadline 

   Go to www.ColoradoASBO.org 

March 1, 2021  

Colorado ASBO (IN PERSON) 
   68th Annual Spring Conference 
   Westin Hotel 
   Westminster, Colorado 

May 19-21, 2021 
 

Colorado ASBO 
   25th Annual Fall Conference 
   Marriott Hotel 
   Vail, Colorado 

September 29, - October 1 

ASBO International    
   2021 Annual Meeting & EXPO 
   Milwaukee, WI 

October 13-16, 2021 
For more information  

visit the ASBO  website at 
www.asbointl.org 

ASBO International    
   2022 Executive Leadership Forum 
   Savannah, GA 
                                                             

February 3-5, 2022 
For more information  

visit the ASBO  website at 
www.asbointl.org 

CASBO QUARTERLY 
 Colorado ASBO 
 c/o Bert Huszcza 
 4627  W. 105th Way 
 Westminster, CO 80031 

MAKE YOUR HOTEL  
RESERVATIONS NOW! 

 
CASBO Annual Conference  

May 19-21, 2021 
Westin Hotel 

Westminster, Colorado 
 

To book your room  
Call the hotel 

and Refer to the  
CASBO Room Block  

Room rates start at $145 


