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From the Desk of
CASBO President, Suzi DeYoung

Dear Colleagues:

communities that had successful elections.
For those school districts whose measures
didn't pass, I hope the community will see it
your way next time because we must continue to invest in public education.

I want to express sincere gratitude to all
that were able to join the 2020 Virtual Fall
Conference. The keynote presentation by
Dr. John Draper, "Turning Negative Heat
into Positive Energy!" provided timely information
and an opportunity for all of
us to learn how to implement change effectively.
The fantastic presentations
on the state's economic
outlook, school finance, student counts, self-discipline, advocating for
your district, and food service budgets also
helped us stay connected and learn from
each other. Conference planning, especially a virtual one, can only be successful with
many individuals' hard work, and I would
like to thank the CASBO Board, the CASBO
Executive Director, the CASBO Associate
Director and the presenters for all their time
and effort. There were several break out
sessions that could not be accommodated
during the Fall Conference, and we will
make sure to keep many of these and more
in mind as we begin looking ahead to the
68th Annual CASBO Conference in the
spring (May 19-21, 2021).

As we approach the holiday season, I am
reminded to pause and consider gratitude –
for family, friends, good health, the CASBO
community, and the resources it provides.
It can be easy to take for granted things we
consider our nation's norms, like public
schools. Our public schools are not perfect, but I have never met a school business
official who didn't want the best for children
and made miracles happen with limited financial resources. Not surprisingly, the
Greater Good Science Center at the University of California, Berkeley, finds that gratitude is good for schools because it "helps
students feel more connected to their
school, family, and community." CASBO
provides us all a strong community to model
the skills of practicing gratitude, and from
the lessons provided by Dr. John Draper,
we can bring about change successfully.

The November 2020 election brought mixed
results at the state level with the passage of
Amendment B, Prop EE, and Prop 116, all
of which can have different impacts on
school district operating budgets. There
was a greater than 90 percent success rate
on the bond and override questions at the
local level. Congratulations to all of the

Suzi DeYoung

As we come to the last several weeks of
2020, I wish all of you a happy, healthy, and
restful holiday season. Thank you for what
you do every day for the children of Colorado. I look forward to seeing everyone in
Westminster in May.

Suzi DeYoung
CASBO President, 2020-2021
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Managing District Finances in the Wake of COVID-19
Article Courtesy of Melissa Higdon and Brady Regan

The end of the 2019-20 school year brought uncertainty
and new realities for schools across the nation. As the
country shut down, school leaders wrestled with maintaining education programming in a new environment, while
reimagining what the future of reopening school would
look like. Uncertainty surrounding school funding and the
economic impact the pandemic would have on finances
created many unknowns for school leaders.
As the 2020-21 school year progresses, there are still
many unknowns, especially regarding school funding.
This makes the role of the school business official more
critical than ever. One question you may be asking yourself is, “How can I successfully position our school district
for what the future may bring?”. While financial forecasting can be difficult in any financial environment, the
COVID-19 crisis has added an entirely new layer of complexity.
Expenditures may not necessarily be severely impacted,
but the impact of COVID-19 on revenues may be significant, and is difficult to predict. Without completely understanding the total impact on revenues or the duration of
this impact, it’s important to test various budgetary scenarios using multiple factors for the current year, as well
as for future years. Take a look at trends following the
2008 Great Recession, consider how current legislation
and the state’s financial situation may impact the district’s
finances, and look to your own available resources to see
whether you can sustain future revenue shortfalls or if you
need to plan for expenditure reductions. Education makes
up more than a 1/3 of Colorado’s state budget. Budget
cuts reflect predicted revenue shortfalls, but will the cash
come in to support revenues funding an already trimmed
budget?
Given this economic uncertainty, we need to look more
closely at the impact on revenues. Decreasing sales tax
revenues at the state level could impact state share funding, which accounts for almost 2/3 of program funding for
many Colorado districts. Decreasing income could affect
people’s ability to pay property taxes at the district level,
which generally accounts for the other 1/3 of program
funding. Further, declining enrollment contributes to reduced budget capacity (upwards of $8,000+ per student).
One tactic to address these fluctuations is to create “what
if” scenarios and translate their impact on both current
year and future years. These scenarios could illustrate

assumptions for a best-case, status-quo, and worst-case
situation (think V shaped, U shaped, and L shaped recoveries). Modeling different potential outcomes can encourage strategic discussions around the best way to continue
educating students with potentially decreasing financial
resources.
Reviewing the outcome of these what-if scenarios should
also include discussions around the impact on cash flow
and the continuing fiscal solvency for the district. This is
especially critical if a district has continuing disclosure
requirements around long-term debt obligations.

GFOA recommends that governments
perform ongoing cash forecasting to ensure that they have sufficient cash liquidity to meet disbursement requirements
and limit idle cash.
Navigating the timing of cash coming in and cash going
out helps us evaluate the impact on month-end cash balances, ensuring we can meet payroll and other spending
needs, both now and in future years. But what if our analysis shows we will come up short? What are our options
then? Having visibility into the performance of our finances is important in assessing whether we will have enough
cash when the time comes, whether we will need to dip in
to cash reserves, or whether we need to look at other options, such as emergency supplemental payments/
contingency reserve (C.R.S. 22-54-117), interest-free
loans (C.R.S. 29-15-112 and 22-54-110), or tax and revenue anticipation notes.
It is important to note that using fund balance and reserves to

offset revenue shortfalls is not always sustainable, especially if
you are not simultaneously making reductions to costs. Assess
the strengths of your reserves to determine how long appropriating them as a revenue source can be sustained.
Appropriating fund balance is not always sustainable. Utilize visuals to help explain this concept to your community.
Continued on Page 14
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Navigating Your District’s Portfolio in a Zero-Interest Rate Environment
Article Courtesy of Dylana Gross, Vice President of Investment Advisory Services COLOTRUST

In a normal year, you are tasked with trying to predict the
future through a very foggy crystal ball as you lead your
district through many challenges. So, what happens when
you throw a global pandemic and economic contraction in
the mix? That foggy crystal ball seems to get murkier as
the future becomes more and more uncertain. While the
future is entirely out of our control, how we prepare for
and navigate through it is not. This article outlines the
best practices for directing your district’s financial portfolio
through economic uncertainty.
Performing a Cashflow Analysis
The first and possibly the most important step when looking over your district’s financials is performing a cashflow
analysis as it will allow you to forecast and prepare for
obligations as they come due. An in-depth review and
analysis of the past few years will bring to light the trends
of cash inflows and outflows throughout the year, assisting you in planning for the year ahead. Maintaining proper
liquidity is crucial to the overall success of your district’s
portfolio and requires a robust plan.

to be in this environment can help your district manage duration
to meet expectations and plan for the future. For example, the
purchase of a five-year treasury bond at 0.33% holds a significant amount of interest rate risk. If the FOMC were to move the
target rate at the front end of the recent expectation of three
years, the five-year treasury bond will be locked in at 0.33% for
another two years while rates potentially rise, surpassing the
0.33%. It is important to manage duration within the portfolio,
considering not just liquidity requirements but also interest rate
risk when making investment decisions.
Optimizing Cash Management
Many governmental entities utilize local government investment
pools (LGIP) as cash management optimizers. If the 2008-2009
crisis taught us anything, it is that research and due diligence
are crucial when selecting any security. Key factors to consider
when selecting a liquid vehicle (outside of an FDIC insured
checking account) include:



Safety - the fundamental principles for public funds investing should align with the goal of the liquid vehicle



Daily liquidity - will you have access to your funds daily?
Does the fund have a stable Net Asset Value (NAV) of
$1.00?

Even if no changes are made, it is best practice to review
your district’s investment policy at least once a year to
ensure your portfolio is in line with the rules set forth by
the policy itself. From maturity limit requirements to credit
quality, knowing your investments are within your district’s
guidelines will give you peace of mind throughout the
year.



Competitive yield – should be relative to current rate environment without compromising safety and liquidity



Transparency - access to past performance, holdings, ratings reports, accounting methodology, investment policy,
and program operating documents to name a few



Further, it is important keep record of the authorized personnel tasked with making investment decisions and moving or investing money. If there have been personnel
changes, remember to reflect these changes and ensure
successors have been assigned proper access to all necessary accounts. Lastly, if your district has been discussing making changes to the investment policy, an annual
review is a great time to open the conversation with your
colleagues.

A rating of “AAA” from a nationally recognized statistical
rating organization (NRSRO)



Tenure/track record – ability to successfully navigate
through different environments with concrete details on how
they navigated through those environments.

Reviewing your District’s Investment Policy Statement

Market/Interest Rate Research
With a solid foundation of cashflow needs throughout the
year and a robust review of the rules/guidelines under
your belt, we turn our focus to market sentiment, focusing
on the potential for sentiment to change. While 2020 has
been a year of many firsts, entering a zero-interest rate
environment is not one of them. The last time the overnight Federal Funds Target Rate fell to 0.00%- 0.25% was
in December of 2008, with rates remaining low through
the end of 2015. In 2020, two moves were made in the
month of March to bring us to these levels: on March 3,
the target rate was cut to 1.00%- 1.25%, and less than
two weeks later, the target rate was cut yet again down to
0.00%- 0.25% on March 15. Given the current rate environment, the extra return we conservatively plan for has
been significantly reduced, but our fundamental principles
of safety and liquidity remain intact.
While there is no guarantee how long the current zerorate environment will last, the expected timeline the Federal Open Market Committee (FOMC) has set forth is
three to five years. Having an idea of how long to expect

While safety and liquidity are the fundamental principles when
investing public funds, being comfortable with these parameters
can feel daunting during times of economic uncertainty. Reviewing and performing the previously listed actions will provide you
the tools and sense of comfort you need to set your district’s
financials up for success no matter the economic environment.
For guidance or further information on how to best navigate your
district’s portfolio in a zero-interest rate environment, please
contact your investment advisor or visit the COLOTRUST website for additional resources.
Public Trust Advisors Disclaimer: This message is confidential and may be
legally privileged or otherwise protected from disclosure. If you are not the intended
recipient, please immediately delete this message and any attachment/s. Electronic mail (email) sent through the Internet is never completely secure. Therefore, the
integrity of this email is not guaranteed to be free of errors, interference, interception or viruses. Public Trust Advisors, LLC, is a registered investment advisor with
the U.S. Securities and Exchange Commission. This transmission is neither an
offer or solicitation to buy or sell any investment/s or strategy.
Performance results are shown net of all fees and expenses and reflect the reinvestment of dividends and other earnings. Many factors affect performance including changes in market conditions and interest rates and in response to other economic, political, or financial developments. Investment involves risk including the
possible loss of principal. No assurance can be given that the performance objectives of a given strategy will be achieved. A 'AAAm' rating by S&P Global Ratings
is obtained after S&P evaluates a number of factors including credit quality, market
price exposure, and management. Ratings are subject to change and do not remove credit risk. Data unaudited. Past performance is no guarantee of future results and yields may vary. All current quoted performance may be higher or lower
due to realized gains and losses on the sale of securities transactions which could
impact actual performance. Any financial and/or investment decision may incur
losses. You may incur fees associated with wires and/or ACH transactions by your
bank, but there will be no fees charged from the program for such transactions.
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Calling All Leaders….. CASBO Needs You
Become a leader in the school business and support service profession by serving
on the CASBO Board. As a CASBO Board member, you serve on Colorado’s premier professional development organization for school business and support personnel. This is not just volunteering for additional meetings and responsibilities, it
is an opportunity to expand your knowledge base and contacts, as well as establish life-long friendships with peers throughout the state and the country. The application process is simple: Go to www.ColoradoASBO.org and log in, then select
“ABOUT” and then select “Board of Directors Nomination”. That form will auto fill
if you are logged in, making the process quite easy!
In order to become, and remain in term as, a Director, an individual must meet
the requirements for, and be, an active member of CASBO (employed by a public
school, private school or parochial school, college or university performing school
business/support service functions, or employed by the state department of education.) Three Directors will be elected for a three-year term.
Eligibility for election as Secretary/Treasurer requires that an individual must have
served on the Board at least one of the past three years. The Secretary/Treasurer,
upon completing the term of office, shall automatically ascend to the office of,
Vice President, President and Past President, respectively.
Elections will be held at the Spring Conference, May 19-21, 2021. Make a difference, serve your peers, develop new professional contacts, and have fun. Please
consider stepping up and serving on the CASBO board of directors. You will find a
self-nominating form on our website. Go to ColoradoASBO.org and log in, then
select “ABOUT” and then select “Board of Directors Nomination” . That form will
auto fill if you are logged in, making the process very easy!
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ASBO International
2021 Annual Meeting and Exhibits
October 13-16, 2021
Milwaukee, Wisconsin

ASBO International’s Annual Meeting & Expo brings together more than 1,000 school business officials for four days of learning and networking. The Annual Meeting & Expo is the premier professional development event for leaders in school business—providing an exceptional opportunity for you to advance your professional and leadership skills and engage face-to-face
with peers from around the world.

Employment Opportunities
Current school business official position openings can be found on line at www.ColoradoASBO.org.
Advertisements for School Business Official positions are provided FREE as a service to all
K-12 Schools.
Email your LEA’s non-curriculum positions to ColoradoASBO@msn.com for inclusion on the
CASBO website “Employment Opportunities” page. All LEA position ads are subject to review,
approval and editing prior to publication.

Position

______________________________________________________

School District

______________________________________________________

Description

______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________

Salary Range

______________________________________________________

Apply by

______________________________________________________
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Perspective of Internal Controls of a District Business Office in the COVID Environment
Article Courtesy of Dan Masker—PowerSchool

The COVID-19 pandemic has changed so much
about what we do in Education, and finance is
no different. The administrative functions of
school districts have had to adjust to doing a lot
of work away from the office. The only exception is if you are fortunate to have a system in
place where everything is paperless. If that
does not exist someone still needs to come in
and work managing the daily needs of the business side of school districts. If you take accounts payable for instance; school districts are
probably still having to have someone come into
the office. There is a need to go through the
mail to sort and open invoices. The process
needs to be started. In addition, they are making
sure there is a purchase order for each acquisition. They need to ensure that the dollar
amount matches the PO. Only then do the invoices move through the approval process for
payment. Only with a paperless system can
this be an easy process to do remotely. Without
it plans have to be developed and made to accommodate social distancing and safe handling
of paperwork and processes. Beyond the challenges of teaching remotely, the backend functions that pay those teachers, manage their professional development, and bring on new applicants are strong examples of items that need to
be thought of in this new COVID world.
To get further feedback on this situation, I recently sat down with a CPA firm to get their take
on how this change in operations will effect how
they perform audits. This especially will apply in
how they will look at internal controls generally. Interestingly enough their team was quick to
point out that there are not any set rules for how
to deal with internal controls when it comes to
COVID-19. The firm also added that appropriate internal controls still must be maintained for
viability. “What we are asking our districts to do
is to put into writing the processes and procedures that they are having to use that are different, and the ways they are maintaining internal
controls. It is then up to us as external auditors
to review those processes and ensure that the
district isn’t significantly increasing the risk of
financial mismanagement or fraud at any
point, or practicing poor internal controls that
would require an additional audit work and even
findings”. So the take away from this is we all

know how to keep adequate internal controls
under normal circumstances, but with business
processes changing because of COVID-19, we
will need to rethink how finance offices can continue to maintain things safely and efficiently. This applies to situations where we work
from home, have to individually go in to the office, or any hybrid of the like.
Once achieved, the same conversation and best
practice realization around paperless processes
could be expanded to any and all functions within a school district. This could apply to everything that is core to their day to day functional
operations. Remote operational capability needs
to be established as a whole. Teachers will
have to be hired & interviewed throughout this
pandemic. As they go through that process,
their information will need to be collected and
maintained prior to being put into the Payroll
system. Similar to the financial aspect, this all
can be achieved remotely with a paperless system.
In general without a solution that supports remote operation that accounts for the extra processes, school districts must think out of the
box. The students are the core of the school
district but the backend administrative functions
must not be overlooked. Administrations must
think beyond the norm to ensure the integrity of
their finances and administrative functions as
well. It is crucial to their immediate and ongoing success from a documentation and communication perspective. As the CPA has suggested, districts need to get ahead of things in this
climate. It is important that they document their
procedures if they have changed. Then administrations need to review what they have documented and ask the same questions that you
know your auditors will. Once that is completed
they can change or alter processes as you see
fit. This way when your auditors arrive your staff
and administration will be ready to answer those
questions. Additionally they will rest better knowing that the district’s financial information is safe,
accurate, and accountable.
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Continued from Page 7

Monitoring current year budget performance is also critical. Most of us are
accustomed to looking at our performance as measured against an annual
budget, but there is strong value in
measuring the performance of a monthly budget. To do this, we must translate
the annual budget to a monthly budget,
where we can see month-over-month
budget performance and, additionally,
see the monthly impact on our cash
balances.
By creating monthly budgets for revenue and expense, we set expectations
based upon what we know. If revenues
don’t come in as expected (such as the
monthly payments from property taxes),
our monthly budget can help alert us to
this fact. If actual revenues don’t match
the monthly expectation, this is a red
flag, and cause for further investigation.
Having an early warning detection system is key, and having that system be
based on monthly budget performance
can help.

It is safe to say that we can expect expenditures to return somewhat to pre-COVID levels [except for increased spending
on personal protective equipment (PPE) and sanitation], but as mentioned previously, revenues may continue to fall. To
offset the decrease in revenue, districts will need to consider possible cuts to expenditures. Look to your expenditure
data to see what makes the most sense to cut.
With salary and benefits making up the majority of expenditures, you may want to see if the district has room for savings.
Staff reduction is never an easy decision, but this could be an area where cuts and early retirement options are more
palatable, especially if enrollment is declining. Use your data to support and communicate any difficult decisions the district may need to make.
Continued on Page 15
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Continued from Page 14

Staffing and enrollment trends should be consistent. Review historical data to see how your
trends aligned and use live birth data to project where enrollment is headed to determine
if staffing needs adjustment.

Review non-mandated expenses for possible
savings and look at how your overall spending
compares to peer districts. If you are spending
more in non-reimbursable areas as compared
to a neighboring district or a district of similar
size and wealth, seek cost savings. Be mindful
that the district may endure revenue shortfalls
for multiple years and consider staggering
those cost reductions over the same given
time period.

Compare contractual expenses with peer districts and explore potential cost savings.

Forecasting multi-year budget
scenarios, using “what-ifs” such
as declining enrollment, and
monitoring current and future
cash flows, can help us navigate
the difficult decisions we need to
make today for the benefit of
tomorrow.
The future holds many unknowns for school districts, but
by acting now you can avoid
adverse surprises. Use the information you have available to
better position your district and
explore various financial forecasts. Take a look at how past financial crises have impacted the district and how those compare to the current situation. Determine whether your current resources are enough to sustain future revenue shortfalls
and whether expenditure reductions are necessary. As new information becomes available, update your projections and
monitor them throughout the year. Although long-range financial plans are not required in Colorado, associations like ASBOI, and GFOA, along with bond rating agencies like Standard & Poor’s and Moody’s, recommend having one in place,
especially during challenging economic times.
If you are looking for direction in putting a multiyear forecast together, including cash flow analysis, or are interested in any of the recommendations mentioned in this article, please contact Melissa Higdon at: mhigdon@forecast5analytics.com.
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How COVID-19 Should Change Your Benefits Communication Strategy
Article Courtesy of American Fidelity

This year has changed the way the world does everything, including benefits enrollments. Employers may be
looking for new ways to engage their employees in safe
and effective ways. American Fidelity shifted all enrollments to a guided virtual experience beginning in March,
and we’ve observed which strategies are the most effective for a successful benefits enrollment.

Set an Expectation for Digital Communication
Ensure your employees know to expect important information digitally. Make sure you have your employees’
personal email addresses and cell phone numbers. Especially if your organization needs to close for any reason,
having personal contact information will ensure you can
get in touch with your staff. Even if you have returned to
an in-person environment, using digital communications is
safer for health reasons.
Here are some digital communication methods to consider:
Postcards: To promote digital engagement, send a postcard to your employees with a QR code or hyperlink that
opens your intranet or enrollment site. You can also use
this as an opportunity to promote the other digital communication channels you plan to use throughout the enrollment.
Intranet: Ensure your intranet is kept up to date with a
list of all your benefits offerings. When available, include
digital versions of brochures, benefits education videos,
and other information to help employees learn ahead of
time.
Email Marketing: Email marketing has been the method
of choice for businesses during the pandemic. Your employees are likely getting bombarded from every retailer
and organization they’ve ever interacted with. Respect
your employees’ inboxes by keeping your email frequency
low, and only include relevant and important information.
If you aim for quality and not quantity, your employees are
more likely to view the emails as pertinent.
Text Messages: Use text messages to send out important dates and reminders. You can include hyperlinks
to your intranet site or other important benefits information.

Here are some ways you can still provide personal support:

Offer Educational Group Meeting Webinars
While benefits education videos are effective, live webinars are a great companion. One benefit of webinars
compared to videos is the opportunity to ask questions.
Hosting live events creates a sense of urgency and anticipation, so you are more likely to see engagement compared to a static video. Consider hosting webinars at multiple times of day so your employees will have a chance to
attend.

Provide a Virtual Guided Enrollment
While you may be considering an online self-enroll experience, only about 12% of employees said they prefer selfeducation on their benefits and enrolling on their own. 2 A
guided virtual enrollment allows your employees to receive one-on-one guidance from a dedicated account
manager.
While we hope the future allows things to “return to normal”, these benefits communications strategies are likely
here to stay. We’re here to help, whatever the circumstances may be.

Your Colorado Team
School business professionals have limited resources and
are often asked to do more with less.
From support on transitioning to high deductible health
plans to year-round education on your current benefits,
we’re here to help.
To learn more about how we partner
with Colorado Schools, point your
smartphone camera at the QR code
and open the link
that appears.

Social Media Groups: Consider creating a private social
media group for your employees to share updates and
important information. Since employees are using their
personal devices more now than ever, it is a great channel to use.

Don’t Stop Offering One-on-One Support
As you increase your digital communication strategies,
don’t abandon one-on-one support. Employees want an
opportunity to ask questions and receive personalized
benefits recommendations.
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Membership Updates and Moves
Jill Kidd recently retired from her position as Director of Nutrition Services at Pueblo School
District 60 and began a second career in Child Nutrition as the Director of Procurement for
the Urban School Food Alliance, working with the nation's largest school districts.

How Do I Check My Professional Development Activities?
Thinking of applying for Professional Registration with ASBO or getting ready to renew? Need to
report your yearly activity to keep your CPA Certification current? You can check the number of
CEUs you have earned through Colorado ASBO Activities by pulling up your “Continuing Education
Report” on the CASBO website; www.ColoradoASBO.org. It will list CEUs completed through
CASBO conferences, workshops, committee involvement and publications. You can print out your
CASBO Certificate of Attendance from your office or home.
Simply login to the website, www.ColoradoASBO.org with your username and password and go to “Member
Profile” and then to the “Activities” page. If you click on the “Continuing Education Report” it will list all
your activities and associated CEUs.

CASBO Volunteers Needed
Do you enjoy writing? Have you ever thought
of writing an article for the CASBO Quarterly?
We are always looking for practitioners views
and would love to have more of those articles.
Additionally we love to hear from our members
as to information they need in their jobs. Is
there a breakout session that may help you
better serve your district? Submit a potential
breakout and a presenter as well. Don’t be shy
if you enjoy presenting, and many people do,
offer your expertise to CASBO.
There are many opportunities to be involved
with CASBO without serving on the board. We
have many needs and no one is more aware of
what is going on in districts better than the
people who work there. Please contact
CASBO or reach out to one of the Board Members at the next conference. We are looking
forward to hearing from you!
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Dedicate Some Time this Month to Review Your Optional Retirement Plan
Article Courtesy of Tony Whitley, Executive Director of Finance, St. Vrain Valley School District

If your office is like mine, you’re frequently addressing the
latest crisis and busy putting out the current fire. Constantly operating in reactionary mode, however, can be
unhealthy not just for your stress level, but for the overall
health of your district. As a result, I recommend dedicating at least a small portion of your day or week to think
about “what comes next.”
One of the subjects that frequently comes up on our list of
items that always seems to have a low-priority and a longterm time horizon is our optional retirement plan. An optional retirement plan is the structure your district has put
in place to facilitate employees to further save for their
retirement through payroll salary deductions (above and
beyond what they are already required to contribute to
PERA). This includes 403(b), 457, and 401(k) plans.
A 403(b) and/or 457 plan can be set up as a plan hosted
by your district and administered by one or more plan providers. In contrast, participation in a 401(k) plan by Colorado school districts is only available through PERA
(called PERAPlus) and is wholly operated and administered by them. The differences between all of these options and the available providers out there are worth investigating, as they can have huge impacts on fees
charged, services provided, investment options, and education made available for your employees. Finally, the
path you choose can also greatly impact the administrative burden put on your central office.
Many districts leave much of the responsibility of the administration of their optional retirement plan to the provider(s) they’ve authorized to operate in their district. But
that doesn’t mean you are free from oversight. You are
ultimately responsible for the choices you give to your employees in this area, and you would be doing them a disservice by letting it run on auto-pilot. Sometimes course
corrections are needed, but you won’t know what those
might be if you don’t check-in once in a while.
Below are a few subject areas you might consider addressing with regard to your optional retirement plan offerings. As you address each one, try to prioritize the choices that are best for your employees, and try to craft the
best possible savings structure you can in order to maximize your employees’ long term retirement savings.
Fees. As a numbers person, this is an obvious
item you’ll want to keep an eye on. As long as
you can get accurate numbers, there is little subjectivity when evaluating the fees that your employees are being assessed on their retirement
savings. Fees are usually expressed as a percentage of invested assets over the course of a

year. The higher the percentage, the more money the investment provider is charging for their
services. When discussing fees with providers,
ask for the “all-in” fee, as there are various categories of how fees can be broken down, presented, or reported. Fee percentages may seem
small (often ranging from 0.30% - 3.00% or so)
but they can have huge impacts over the longterm. See the chart below for an example of the
impact a small fee difference can have over the
life of an employee’s retirement savings:

Image credit: artofthinkingsmart.com

Participation. A good optional retirement plan
structure is all for naught if no one is using it.
Lack of participation can be a big problem in district retirement plans. At the end of a teacher’s
career, their primary PERA pension benefit is often an inadequate salary replacement, necessitating a supplemental retirement savings plan. Unfortunately, many employees find themselves
learning this fact too late and end up scrambling
to catch up on progress toward their nest egg.
When reviewing your optional retirement plan offerings, look into what options you have around
engaging employees at the very start of their career to educate and incentivize them to start saving early. Other potential strategies to boost participation include auto-enrollment (requiring an
employee to “opt-out” rather than “opt-in” to a savings plan upon hire), effective information and
educational campaigns, and the biggest incentive
of them all, implementing a “match.” Even a small
match can bolster participation in the plan significantly. And once employees are finally paying
attention, they will take greater notice and ownership of their retirement savings, ultimately helping
set them up for success. See the chart below to
see the impact how starting earlier can benefit
someone over the life of their retirement savings:
Conntinued on Page 19
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investment choices made by each
participant, but you can get aggregated growth and return information from your provider to see
how that might compare to other
providers or to the market overall.
This will speak to the effectiveness of your provider’s various
investment vehicle options, which
can vary widely. Make sure you
clarify whether the numbers
you’re getting are net of fees
charged.

Continue from Page 19

Image Credit: JP Morgan





Resources and Service. Participants of your plan
need resources and service in order to help them succeed. Does your district provide education around the
importance of saving for retirement and make it easy
for employees to participate? Do employees know
the options available to them, contribution limits, withdrawal restrictions, and fees involved? Is there someone an employee can talk to in order to help them
wade through their options or help craft a personalized savings strategy? Your district should prioritize
the most important information to disseminate to employees around the program. Your provider(s) will
probably be the most significant source of information
and service for your participants, but should not be
the sole source of information for your employees,
especially if your district has multiple providers operating. Having multiple providers allows for more
choice to employees, but this can also sometimes
result in a competitive sales environment within your
district, where providers jostle for your employees’
business. It is especially important for a district to
take a hands-on approach in this case. Proper oversight is essential in order to effectively manage these
dynamics and establish rules around appropriate marketing strategies by your providers.

 Administration and Structure. Last but not least, the administrative burden of your optional retirement plan cannot be ignored. Administering an optional
retirement plan can include a variety of compliance requirements,
managing loans, withdrawal authorizations, plan changes and
updates, new sign-ups and salary reduction agreements, and of course, processing the actual payroll
deductions and remitting the funds to your provider(s).
Some providers can help manage and maintain a
large portion of this oversight, and many have technological resources to help with data transmission, workflow authorizations (sign-ups, changes, and withdrawals), and funds remittance. Discuss some of these
burdens with your providers and see what developments or other options they might have to help you
with your back-office procedures. You might be surprised at the benefits gained by eschewing the “if it
ain’t broke, don’t fix it” mentality. Finally, districts with
multiple providers might consider using a third-party
administrator to help manage the burden of overarching plan administration.
I hope you’re able set aside some time this month from
the “hair on fire” state of operations and dedicate a little
attention to your longer-term programs, like your optional
retirement offerings. The potential impact of just a little
direct attention on your optional retirement plan options
can potentially reap massive benefits for your teachers
and employees, and have a very real impact on their lives
for the better.

Return. Another important quantitative measure of
the growth of your employee retirement savings accounts is the average return on investments. Returns
for each and every employee will vary due to differing
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Property Protection for Winter Weather
Article Courtesy of CSDSIP

It is that time of year again - cold weather will be
upon Colorado soon. Avoiding the damaging
effects of extreme temperatures makes extra
preparations well worth the effort. The potential
for losses related to cold weather can cause disruptive events that vary from minor to major, but
in all cases, the cost associated with these losses is one that School Districts just cannot afford.
Every year School Districts experience similar
cold weather-related losses, often caused by the
same weather event. Large cold fronts can travel across Colorado, wreaking havoc statewide.
Who can forget the bomb cyclone in March
2019? That weather event alone resulted in multi-million-dollar losses for a large percentage of
School Districts throughout the state.

Furthermore, winter weather damage can come
with numerous hidden costs, such as time away
from other projects, maintenance repair hours,
down time, time spent assessing damages, and
many other soft costs that are not considered in
the overall dollars spent on weather related
losses. The good news is that severe cold
weather can be predicted so you often have
time to prepare! Ultimately, you can be sure that
freezing weather WILL occur this winter in Colorado and should take precautions before the
frigid temperatures hit. To assist you in preparing for winter season here are a few recommendations:


Know your vulnerable areas.



Monitor and maintain building temperatures
between 58-60 degrees Fahrenheit.



Service boilers, furnaces, heaters, and flues
should be regularly.



Check buildings during seasonal closures
and “cold event” weekends to assure areas

are adequately heated.


Ensure your District has a weather watch
procedure in place to track severe weather
events.



Know where and how to isolate affected areas (shut off valves, etc.).



Ensure your roofs are in good condition before winter weather hits.



Check roof drains and internal drain lines for
ice build-up and slow drainage.



Have a plan for clearing weighty snow from
roofs.



Keep fire lanes, fire hydrants, fire sprinkler
valves, gas shut offs clear of snow accumulation.



Open sink cabinet doors to allow warmer air
to circulate around the plumbing.



Keep the thermostat set to the same temperature both during the school day and at
night.



Temporarily remove ceiling panels if necessary, to improve air flow to pipes in ceilings.
We find that a significant amount of the
freezing losses occurs in the space between
ceiling panels and roof.



Periodically check the building for leaks.
Even if a pipe breaks, catching leaks early
can help limit extensive water damage.

By taking preventative measures now you can
prevent or reduce costly cold weather related
losses. Stay safe and stay warm this winter!
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The Remote Worker During COVID-19: Tax nexus and the new normal
Article Courtesy of Kati Denham

The COVID-19 pandemic has forced many of us to
leave our offices to work remotely. For many businesses, that means having employees working from
home in another state. As telecommuting becoming
much more prevalent, due to both the pandemic and
technological advances, state income tax implications have come to the forefront for businesses that
now have a remote workforce and employees that
may be working in a state other than their primary
work location.
Bipartisan legislation known as the “Remote and Mobile Worker Relief Act of 2020” (S.3995) was introduced in the US Senate on June 18, 2020 to address the state and local tax implications of a temporary or permanent remote workforce. The legislation
addresses both income tax nexus for business owners and employer-employee payroll tax responsibilities for a remote workforce. Here are some highlights:
Business income tax responsibility
The legislation would provide a temporary income
tax nexus exception for businesses with remote employees in other states due to COVID-19. The exception would relieve companies from having nexus
for a covered period, provided they have no other
economic connection to the state in question. The
covered period begins the date employees began
working remotely and ends on either December 31,
2020 or the date on which the employer allows 90%
of its permanent workforce to return to their primary
work location, whichever date comes first.
The temporary tax nexus exception is welcome news
for many business owners and employers, as a recent survey by Bloomberg (https://src.bna.com/tPi)
indicated that three dozen states would normally
consider a remote employee as a nexus trigger. Additional nexus would certainly add further income tax
compliance requirements and potentially additional
tax liabilities, complications that no businesses need
in this already challenging environment.
Employee and employer tax responsibility
The tax implications for telecommuting, vary wildly
from state to state and most have not addressed
how current laws would be adjusted or enforced due
to the current environment. For example, New York
implements a “convenience of the employer” rule. If
an out-of-state business has an employee working
from home in New York, whether or not those wages
are subject to New York state income tax depends

on the purpose for the telecommuting arrangement.
New York’s policy is problematic in the current environment. Arguments could be made that the employee is working for home at their convenience, at the
employer’s convenience, or due to a government
mandate. It is unclear which circumstance would
prevail and as of this writing, New York has not addressed how this rule would apply.
If enacted, the Remote and Mobile Worker Relief Act
would restrict a state’s authority to tax wage income
earned by employees for performing duties in other
states. The legislation would create a 90-day threshold for determining nonresident income tax liability
for calendar year 2020, enhancing a bill in the House
which proposes a 30-day threshold.
The 90-day threshold applies specifically to instances where the employee work arrangement is different due to the COVID-19 pandemic. For future
years, the bill would put in place a standardized 30day bright-line test, making it easier for employees to
know when they are liable for nonresident state income taxes and for employers to know which states
they need to withhold payroll taxes.
Seemingly in response to laws like New York’s and
other COVID-19 emergency guidance from states,
earlier this fall a comparable bill was introduced into
the House of Representatives. The “Multi-State
Worker Tax Fairness Act of 2020”, H.R. 7968, goes
even further than the senate bill, prohibiting a state
from taxing nonresident individuals for telecommuting “into” a state. This would apply for individuals
working at home for theirs OR the employers convenience.
What do you need to do?
With or without legislation, the year-end income tax
filings and information gathering will be very different
for tax year 2020. It’s more important than ever for
business owners to have proper record keeping
on where their employees are working on a dayto-day basis. This information is crucial in determining potential tax exposure and identifying a strategy to mitigate it. The Remote and Mobile Worker
Relief Act would provide needed guidance and restore some sense of tax compliance normalcy.
If you would like more information, or have a question about your specific situation, please contact your
tax consultant. We’re here to help.
Original

Article: https://www.berrydunn.com/blog/theremote-worker-during-covid-19-tax-nexus-and-the-new21

It’s a Matter of MINDSET
This year, back to school doesn’t mean back to normal. How will school nutrition teams cope?
Article Courtesy of Penny McLaren
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The way you react to change can be an indicator of your
level of adaptability, providing guidance on how you can
improve your capacity for this trait. Tony Allesandra a
motivational speaker and author, writing for Success
magazine, contends that being able to adapt to any situation combines the personal qualities of both flexibility
and versatility.
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If you are flexible, Allesandra says, you believe
in yourself, you are open to the opinions of others, you
have empathy for others, you have respect for others
and you have a positive attitude. Meanwhile, if you are
versatile, you are resilient by being able to overcome
setbacks, you have vision to be creative and suggest
alternatives, you pay attention to the needs of others,
you have a can-do attitude and you put problem-solving
ahead of being right. These are the kinds of qualities you
need to cultivate in yourself to be able to adapt to changing circumstances.
Someone who says, “This is the way we have
always done it,” or insists, “We have to do it my way,” or
even, “That’s a dumb idea,” shows a profound inability to
adapt. On the other hand, there are a number of familiar
phrases you may have used to demonstrate your own
adaptability, as well as to help others face change with
grace and acceptance. How about: “You gotta roll with
the punches,” “We’re going with the flow” and “I’m getting out of my comfort zone”?

and
If adaptability is a learned skill, then some basic advice
on how to be more adaptable might be helpful for school
nutrition teams facing big changes in the fall-and the
likelihood that adjustments and new pivots will be required as the school year progresses. Following is a
compilation of some guidance from school nutrition
thought leaders.
Be Positive. You can’t control the situation, but you can
control your attitude. Meredith Potter, MBA, RD, LD,
SNS School Nutrition Director, Houston County (GA)
Schools, reports that her department quickly
adapted from serving in cafeterias to curbside pickup
and bus delivery last spring. “We learned that we can
feed the kdis, no matter what the circumstances,” asserts Potter. “Now, our team is certainly stronger. They
have a heart for serving kids. This situation gave them a
chance to shine.”
To Demonstrate how valuable team members
were to the operation, Potter continued to pay all staff,
23

5 KEYS TO ADAPTING TO NEW CIRCUMSTANCES
Getting through the year ahead will take work—not only the physical efforts of managing new meal service models, but
also a genuine mental effort to cope with uncertainty, manage fear, tolerate change, swallow frustrations and maintain
optimism. Here are five helpful practices to keep in mind for yourself—and to share with your team.
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regardless of whether they worked in the curbside feeding efforts. Those who went above and beyond earned a
pay bump for the extra time and effort. “They earned
every bit,” she says. That positive attitude came with
rewards.
Avoid the “No” and Embrace Stick-to-itiveness. Be
open-minded about possibilities when you are presented
with a difficult situation. Be slow getting to “no.” Instead
start with “Can you see a solution?” Then make the commitment to getting it done. In Arlington Heights (IL)
School District 25, Coletta Hines-Newell, SNS, is Director of Food Services, and she predicted early in the
summer that her team would be compelled to serve
meals in classrooms, rather than cafeterias, when school
opens in fall. As she began to identify all the details of
this service model, she determined that having trash
cans in each classroom would be key. The district’s
building services administrator expressed concern about
the level of extra work this would mean for each building’s sole custodian.
Undaunted, Hines-Newell said her staff would
assume the responsibility of setting out trash cans and
collecting them after lunch. “They always get any job
done,” she says of her team. “Whatever needs to be
done needs to be done. And the do it.” While she wishes this was a universal attitude throughout the other departments in the school district, especially when cafeteria staff need assistance, she is proud that school nutrition professionals step up to get the job done, from start
to finish.
After all, the Arlington Heights team had never
run a summer foodservice program before, so moving to
that model when schools closed in March meant overcoming major unfamiliarity. “It was the first time we ever
did anything like it,” notes Hines-Newell. “It was so different for everyone.” But the experience opened their
collective eyes about their capacity for taking on something new. It also came with a huge element of selfsacrifice. “Many people have a lot of fear [about the virus],” concedes Hines’Newell. “But they worked every
day.” Hine-Newell, moved by their attitude, arranged to
give a small stipend to every employee who agreed to
work through the crisis and the Assistant Superintendent
of Personnel wrote each a letter of appreciation.

Hines-Newell considers herself “blessed with
staff that are very hard-working and care deeply about
the kids in the community.” Their attitude she says, gives
her confidence that “This is all going to work.”
Be Persistent. When change is happening continually shake off the setbacks. “Change is hard,” admits
Wendy Collins, School Nutrition Directors Kittery (Maine)
School District. “Emotions can run high but at the end
of the day, the staff work so very hard and roll with the
changes. There are definitely bumps along the way, but
lunch ladies rock and they make the best of everything
they are given. I am just bracing for the fact that I know
things will change many times between now and when
school learning starts again.”
Accepting inevitable
changes and being ready to go back to square one when
necessary might be the only way to go forward.
Everyone experiences changes. To adapt in the age of COVID-19, we will have to
put a pause on “the good old days,” and find patience to
accept new situations as they develop, rather than live in
frustration for what used to be. It’s likely that the vast
majority of school nutrition programs will be undergoing
some sort of change for 2020-21. Adopting an attitude
of adaptability will be your best personal trait to help you
deal with what lies ahead.
Be confident. You can do this. Last year at this
time, did you ever imagine that SY2019-20 would involve
months of packing bulk meals and distributing them from
curbsides and school buses? (We dare someone to
suggest that they predicted this!) And yet, that’s exactly
what you did. You survived the change—providing you
with proof that you are capable of adapting.
Reprinted with permission from the School Nutrition Association, School
Nutrition August 2020. Copyright

Look Forward in Anticipation and Encorage
“Buy-In.” Be ready for the next thing, bbecause there
will be a “next thing.” Rather than let the situation control
you, control your actions by being prepared to respond
and having your team onboard with you in that awareness. Knowing that change will continued to drive more
adjustments to whatever they plan now, Hines-Newell is,
like many directors, creating multiple plans to cover the
different scenarios and she’s sharing these with her
team in several small-group staff meetings. “I am allocation more of the agenda time for just talking through the
changes ahead,” she explains. “I really need each staff
member to buy in to these changes and to have a positive attitude, even though their work will increase. With
managers, I’ve tried to give them ‘thought time’. I send
out emails about each challenge that we’re trying to work
through and ask them to just think about it for a few
days. Then, we have a running emails conversation to
share our ideas.”
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2021 ASBO
Executive Leadership Forum
February 25—February 28, 2021

San Antonio, TX

Membership News
Promoted to a new position? Moved on to another school district? Received an
award? Just got married or have a new child?
Whatever the news your CASBO friends want to know. Just give us a few details and
we’ll publish it in the CASBO Quarterly.
Send an email with the information to: ColoradoASBO@msn.com
Name ______________________
School District_______________
What’s New _________________

If you have written an article that you feel would be of interest to your peers,
please submit it to CASBO Quarterly for consideration:
Send it to the attention of:
CASBO Editor
Ronmcculley@gmail.com
or
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Who Do YOU Know?
Application
Deadline:

American Fidelity

March 1

CASBO

Sponsored
By

American
Fidelity
Assurance
Company

CASBO is seeking applications for the Service to the Profession Award. This award sponsored by
American Fidelity Assurance Company recognizes outstanding school business officials for their
work and dedication to the profession. The Year 2020 recipient will receive a beautiful leaded
crystal achievement award as well as a cash gift of $200. Winner of the award will be announced at
the 68th Annual Spring Conference in May, 2021.
The application process has been greatly simplified and currently only requires a short narrative outlining the nominee's “contribution to the profession.” Nominate your Outstanding School Business
Official today and submit in care of Bert Huszcza, 4627 W 105th Way, Westminster, Co 80031 or to
ColoradoASBO@msn.com. Deadline for submitting applications is March 1, 2021

Nominate Yourself or Someone You Know Today!
Application
Deadline:
March 1
Sponsored by:

$$

CASBO STUDENT SCHOLARSHIPS

$$

GENERAL INFORMATION:
 Two $2,000 Scholarships Awarded Annually
 Awarded at the Annual Conference, May 2021
 Deadline for Applications March 1, 2021
ELIGIBILITY:
 Dependent of an Active CASBO Member
 A High School Senior
 Active in School and Community Leadership
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Dates to Calendar ….

OR CURRENT OCCUPANT

Service to the Profession Award Application Deadline
Go to www.ColoradoASBO.org

March 1, 2021

Student Scholarship
Application Deadline
Go to www.ColoradoASBO.org

March 1, 2021

ASBO International
2021 Executive Leadership Forum
San Antonio, TX

Colorado ASBO (IN PERSON)
68th Annual Spring Conference
Westin Hotel
Westminster, Colorado

February 25-28, 2021
For more information
visit the ASBO website at
www.asbointl.org

May 19-21, 2021

Colorado ASBO
25th Annual Fall Conference
Marriott Hotel
Vail, Colorado

September 29, - October 1

ASBO International
2021 Annual Meeting & EXPO
Milwaukee, WI

October 13-16, 2021
For more information
visit the ASBO website at
www.asbointl.org

MAKE YOUR HOTEL
RESERVATIONS NOW!
CASBO Annual Conference
May 19-21, 2021
Westin Hotel
Westminster, Colorado
To book your room
Call the hotel
and Refer to the
CASBO Room Block
Room rates start at $145
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