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CASBO Mission Statement: "The Colorado
Association of School Business Officials'
mission is to provide programs and services
to promote the highest standards of school
business management practices,
professional growth, and the effective use of
educational resources."

From the Desk of CASBO President, Gina Lanier
I am very excited about the new venue and
cannot wait to hear what you all think! Be
sure to check out the registration and agenda
to learn more about our general session
speakers as well as the pre-conference and
breakout
session
schedule
(Spring
Conference Information and Registration).
We have some amazing speakers and

sessions planned including Emergenetics
Meeting of the Minds and a retooled School
Finance 101 and Beyond preconference
workshops.

Dear Colleagues:
Happy New Year!
Are you one of the 29% of Americans with a
New Year’s Resolution? If so, how is it going
a couple of months into 2022?
According to a CBS news poll, resolutions
going into 2022 were down from 43% in
2021. I have some suspicions as to why
resolutions declined so much, but for myself I
cannot recall the last time I actually
considered making one. If forced to do so, it
would probably involve self-care.
What is self-care? Simply put, it is the
conscious act of doing something kind for
yourself. That simple definition really helped
me with perspective because I have certainly
overthought the concept and have fallen into
the trap of “all or nothing” thinking. As I have
shared my journey into self-care, my
colleague and friend, Shannon Solomon, told
me to keep it simple! Her sound advice was
to start with seemingly easy things like
setting healthy boundaries such as making
time to meet basic needs between video
meetings in a packed day. That may mean
insisting on some planned breaks between
meetings to grab some food, refill my water
bottle and/or use the rest room. If scheduling
gets out of hand, it may mean that I choose
to leave a meeting a few minutes early or
join the next meeting (gasp) a few minutes
late. Honestly, if I am not taking care of
myself, am I even going to be present and
engaged in the meeting? What are you going
to do today to show kindness to yourself?
Maybe it is registering for the CASBO spring
conference because what says “self-care”
more than ensuring you get some
professional development and networking
with colleagues from across the state;)
Speaking of the spring conference and as
mentioned in the last newsletter, the 2022
CASBO spring conference will take place at

Now for some friendly reminders!
Do you know someone who has
demonstrated a commitment to improving
the level of professionalism among school
business
administrators
by
providing
professional development opportunities for
others and by motivating others to achieve?
Do they show a continuous interest in
learning and in staying abreast of
developments in the school business
management field? Have they gone above
and beyond the call of duty to improve the
learning conditions for students in their
school system? If so, please nominate them
for the Service to the Professional Award.
Sponsored by American Fidelity, the
recipient will receive an elegant achievement
award as well as a cash gift of $200.
Nomination forms are due by March 1, 2022,
and is located on the CASBO website
(Service to Profession Award).
Applications for the Student Scholarship
program are also due on March 1, 2022,
(Student Scholarship Program). High School
Seniors who are an eligible dependent of an
active member of CASBO, who show
character, citizenship and dependability traits
which would indicate success in an institution
of higher learning, and who have received
acceptance into an institution of higher
learning are invited to apply for one of two
$2,000 scholarships from CASBO.
I think those are all of my updates for now! I
hope you have a wonderful and safe winter.
See you in Colorado Springs in May!
Sincerely,

Gina Lanier
CASBO President, 2021-2022

the Antler’s Hotel in Colorado Springs May
4th through May 6th.

Risks Associated with Manual Leave Management
Article Courtesy of American Fidelity

Keeping accurate track of employee leave is
a challenging, yet necessary task for
employers. Relying on spreadsheets or even
pen and paper for paid leave or absence
management might seem like a costeffective method compared to automated
software solutions. However, manual leave
management can put your organization at
risk. Becoming familiar with these potential
risks can help you understand how important
it is to have a more reliable way to handle
employee leave.

Compliance Concerns
Failing to stay compliant with federal, state,
and local laws on employee leave can create
a significant amount of trouble for your
organization, which could include legal action
and financial penalties. When you have
employees requesting time off under the
Family and Medical Leave Act (FMLA) or a
paid family and medical leave (PFML)
program applicable in your state or locality,
for example, managing this paid leave
manually makes it easy to overlook certain
factors that could cause you to be noncompliant. This can lead to employees filing
a complaint case against you, which might
be more common than you think. According
to the Department of Labor, there have been
928 FMLA complaint cases filed so far in
2021, including 252 cases of employers
failing to grant FMLA leave. 1 Using a more
efficient method of handling leave requests
helps ensure that your organization stays
compliant with employee leave laws and
regulations.

Data Entry Errors
Having your HR department manually input
data on paid family leave or other employee
leave, such as disability, military leave, or
safe leave, can lead to minor or major errors.

Data entry errors, such as the wrong dates
on a leave request, can cause problems for
employees and stress for employers.
Manually entering data for employee leave
and having to correct errors is a timeconsuming task for your HR department.
These errors can end up having a negative
impact on work productivity throughout your
organization. How common are manual data
entry errors? DataStar estimates that
unverified manual single-entry data, results
in a 96 percent accuracy rate compared to a
99.96 percent accuracy rate for key-verified
data. This amounts to around 400 errors out
of 10,000 keystrokes.2 While these numbers
only reflect a small difference in percentage,
400 errors could be detrimental to the
employer and the employee(s) involved.

Request Conflicts and Employee
Morale
Having a reliable way to manage time off or
leave requests is important to reduce the risk
of confusion or miscommunication. If you
depend on spreadsheets or emails, you can
find yourself in a situation where an
employee’s leave request might have been
accidentally overlooked. When you have two
or more employees requesting leave for the
same time, having to go back through your
emails and spreadsheets to determine who
made their request first can be difficult. You
might also have a hard time figuring out how
much leave an employee is eligible for or
how much they have already used. These
issues can reduce employee morale and
leave them feeling less confident in their
administration’s
capabilities.
A
more
dependable method of leave management,
such as an automated system, can help you
avoid these situations.

COVID-19 One Year Later
Version 2
Article Courtesy of Brett Parsons
“Well, here we are almost a year later and
still amid a pandemic that I never thought

Well, COVID is still open ended and going
strong a year later. Let’s hope that I don’t

possible.”
That was the opening line to the article I
wrote in February 2021 for the first quarter
edition
of
the
CASBO
quarterly. Unfortunately, here we are another
year later and still in the midst of a pandemic
that many of us never thought possible. If we
look back on a few of my comments from a
year ago, how wrong was I?
“As we work to get schools back open
and ensure the safety of our students and
staff, it feels as though this situation is
never going to end.”
12 months after I wrote this, I still feel like
this situation is still never going to end. While
that is not likely, it still feels that way many
days. Fortunately I think the odds are finally
in our favor, but I don’t want to sound too
optimistic yet!
“Challenging times are certainly a part of
life, but this is one feels so different due
to the open-ended duration.”
Well, COVID is still open ended and going
strong a year later. Let’s hope that I don’t
have to write a Version 3 of this next
February and discuss once again.

have to write a Version 3 of this next
February and discuss once again.
“We have now reached a point in the
pandemic where I see weariness on many
faces, both at work and at home.”
Hum, the weariness I mentioned a year ago
seems to be even more prevalent today. And
the relief that I hoped was coming in 202122? It’s still coming but will be arriving a little
late. I am thinking 2022-23, and if not then
2023-24 for sure. Better late than never?
“Lastly, I am looking forward to seeing
everyone in May at the Spring
conference.”
Guess what? I am still looking forward to
seeing everyone at the Spring conference a
year later! Some things, like enjoying great
CASBO friendships, are important regardless
of pandemic status. Registration is now
open, so please register and reserve a hotel
room as soon as you can. I am looking
forward to checking out the new venue in
Colorado Springs and catching up with
everyone in person. I hope everyone has a
great Spring and I can’t wait to see you all in
May!

Employment Opportunities
Current school business official position openings can be found on line at
www.ColoradoASBO.org. Advertisements for School Business Official positions are provided
FREE as a service to all K-12 Schools. Email your LEA's non-curriculum positions to
CASBO@ColoradoASBO.org for inclusion on the CASBO website "Employment Opportunities"
page.
All LEA position ads are subject to review, approval and editing prior to publication

Please include the following in your request:
Position
School District
Description
Salary Range
Apply By Date

GAAP For Leases
Article Courtesy of Sandra Nees
The Financial Accounting Standards Board
revolutionized accounting for leases with the
issuance of Accounting Standards Update
2016-02. The new lease accounting rules will
have a major impact on the financial

What is a Right of Use Asset?
Types of Arrangements that are
Subject to the New Accounting Rules
for Leases
Determining the Lease Term

statements of any organization that leases
any type of property or equipment, and may
have a detrimental impact on contractual
obligations, such as loan covenants. The
new rules are in effect for non-profits in
2021. To help navigate their complexity.
Here are some helpful tips when reporting
leases:

Identifying the Various Types of Lease
Payments
Choosing a Suitable Discount Rate
Additional Elements Incorporated into
the ROU Asset
The 12-Month Policy Election
Accounting for Operating Leases
Under the New Standard
Accounting for Finance Leases Under
the New Standard

It takes a Village
Article Courtesy of Shannon C Solomon
Reflecting over the past two-year’s pandemic
as a leader in the PK12 industry, I have
learned so many lessons. I have to say the
biggest life lesson reminder was that it truly
takes a village to accomplish what has come
our way in this global pandemic. It takes a
strong
village
of
honesty,
decisive
leadership,
families,
partners,
and
communities all coming together for a
common goal: our kids/students. The
students watched as leaders in schools
handled these unprecedented times. They
watched and learned how to come together
or unfortunately how to divide. Honesty is
one of the most valuable core traits that I
have cherished my entire life; understanding
that honestly without grace however can be
detrimental and sometimes devastating to
others. I have watched myself along with
others give “honest” feedback, and candid
responses with no negative intent, in reality,
the honesty came with some judgement of
right or wrong and not grace. Grace that
each individual comes with a different lens, a
different story, a different upbringing, a
different set of resources, opportunities,
beliefs, and most importantly an individual
perspective and opinion.

How do we continue to challenge ourselves
as leaders to be honest and candid? We
take into consideration the missing ingredient
of grace: Grace defined as “courteous
goodwill” simple put believing in others good
intent. Meaning even if we disagree with
others we extend positive intent and or grace
as it truly takes all of us to educate, nourish
and raise the future of this country. I think
about the pledge of allegiance, something
stands out to me every time I decide to stand
(while also respecting others reasons not to)
cover my heart and say it: “ONE nation
under God , we as humans decide to be
divided, we decide to see our differences as
a separation verses just simply a different
perspective and lens. A village does not
always agree or see eye to eye but they must
stay together to survive. Staying together as
a village was as critical in our history and is
just as critical today. We are a PK12 Village
for our students/kids and we need to be
INDEVISABLE for our students, we can
disagree and challenge each other to know
better and do better, but we cannot afford to
divide.

ASBO Corner
Bill Sutter, ASBO International President
ASBO Liaison

Greetings from the
ASBO
International
Board
of

Directors to 2023
Wanda Erb - Business Administrator,
Williamsport Area School District,

Directors. As we
turn the corner
into
2022,
I
remain an eternal
optimist for the
future of public
education.
My
2022 presidential
theme for ASBO is
“Embracing
Tectonic Change in Public Education''. I
chose this theme with some deliberate
rationale. Although I will question the need
for some proposed changes that come along,
I do truly understand the ways in which the
last 24 months have rocked our world.
Technology and instruction have rapidly
converged and the demands of teaching and
learning to address the good, the bad and
the ugly of that convergence has required a
more nimble approach than my typical
measured and methodical manner. I will
embrace those tectonic changes to best
serve students.

Williamsport, PA

The work of School Business Officials will
remain front and center as a critical
leadership role in school districts. Critical
during the 2022-23 budget cycle and beyond
will be the efficient and fair use of resources
so that all available funds can be effectively
allocated among competing demands.
Collectively, we will meet head on the perfect
storm of a massive influx of one-time federal
resources, rapid inflation, supply chain
disruptions, labor shortages and shifting
worker expectations to allow our collective
educational systems to thrive and bring
about student success.

Vice Chair
Kim Cranston - Missouri Association of
School Business Officials

As a reminder, ASBO International will
continue to provide numerous quality
professional
development
opportunities
through the online learning platform. The
sessions provide valuable insight and
information on all the topics relevant to
School Business Officials - finance,
transportation, food services, budgeting,
operations, etc. The sessions are typically
presented by peers from across the United
States, Canada and even international
ASBO members. As a global team of SBOs,
we can learn from each other and grow.
Check out the ASBO district membership
model to get your entire team enrolled for
one low rate and access the many resources
available.
On January 1, the recently elected ASBO
board members officially began their terms
and the transition of officers occurred.
ASBO President is now yours truly, Bill
Sutter.

Aubrey Kirkpatrick - Director of Finance &
Administration, Anglophone School District,
East, Moncton, New Brunswick, Canada
Directors to 2024
Lynn Knight, Director of Business Services,
School District of Nekoosa, Nekoosa, WI
Mike Barragan - Assistant Superintendent,
Finance and Auxiliary Services, Glendale
Elementary School District, Glendale, AZ
There are also additional representatives at
board meetings to provide input, information
and ideas for the organization:
Affiliate Executive Directors Group (AEDG)
Representatives
Executive Director
Brianne King - Washington Association of
School Business Officials

The ASBO board has great plans moving
forward this year. First, the board will
undertake a deep review of the ASBO
Strategic Plan to ensure alignment of the
organization to the needs of members now
and into the future. The landscape under
which we are operating is very different than
it was when the current strategic plan was
put in place four years ago. Next, we will be
evaluating potential locations for future
conferences. It is a fairly complicated
process to balance the size of the
conference with the available locations, the
desirability of a location for members, the
willingness of the property to contract out
into the future, travel options and of course
cost. Once contracts are in place, those
future locations and dates will be shared out
to members.
It is truly an honor to serve in a leadership
position for an organization dedicated to
providing programs, resources, services, and
a global network to school business
professionals who are passionate about
quality education. ASBO promotes the
highest standards of school business
management, professional growth, and the
effective use of educational resources and I
look forward to serving with this great team
during the upcoming year.
Thank you for all you do for the students and
families of Colorado. I truly hope you value
the opportunities when we get together to

ASBO Vice President
John Hutchison - Deputy Superintendent of
Business and Operations, Olathe Public
Schools, Olathe, KS
Past President
Ed Chabal, Chief Financial Officer for the Mt.
Pleasant Community School District in Mt.
Pleasant, IA
Directors to 2022
Ryan S. Stechschulte - Treasurer/CFO,
Toledo City School District, Toledo, OH

network, build relationships and learn. I
continue to encourage anyone interested in
serving on the ASBO or CASBO board to
reach out to me to learn more about this
fulfilling work.
With hopeful times ahead, please remember
to take care of yourself and each other.
Upcoming ASBO Events
For
more
information
visit:
https://asbointl.org/Web/Conferences/Future_M
eetings/Web/Conferences/Future_Meetings.aspx

David Ginsberg - Director Finance and
Administration, United Herzlia Schools, Cape
Town, South Africa

!!NEW!!
Interactive Question and Answer Session
We welcome your personal financial questions, to be published
(anonymously) for all to learn!
Q&A Courtesy of Equitable Advisors

Q. When is the best time to put my
contributions into Roth (post-tax) to best
prepare myself for retirement?
A. This reminds me of the question, “When is
the best time to plant a tree?” and the answer
is – Twenty years ago, and if you didn’t do
that, the second best time is today. That is
my first thought when I read this question…
and it is how I am thinking about my own
retirement savings!
With personal finance, most decisions are –
well – personal. Making a choice to put a
portion (or all) of your contributions into your
supplemental retirement plan post tax
(ROTH), you are deciding that you would
rather pay your income taxes now on your
money, rather then wait for the tax bill to
come at retirement. There are so many
things to consider, many of which are
unknown – (i.e., what the future tax rates will
look like, what our future household income
will be…) so we need to make decisions on
what we do know about our financial
situation. Talk to your financial advisor, or
tax preparer, think about your future self
(and how good it may feel to have some
money to use without paying income taxes
on it!), and make the decision that is best for
you. Diversifying your future income streams
(between traditional and ROTH distributions)
won’t ever be the wrong thing to do!

A. First off, CONGRATS on making such a
milestone! There are so many things to think
about when considering retirement, bringing
home enough income to make sure you are
taken care of is usually one of the top
considerations!
When you are walking
through how much you will take home,
please remember there are a lot of
deductions from your current pay-stub that
may not be deducted while in retirement – so
you may be closer to making that monthly
income goal from PERA then you actually
think! So, once you are looking at your take
home pay, compared to the monthly
payment from PERA – that can be the start
of making sure we are looking at the right
income gap.
Next, if you contributed to the 403(b) or a
457(b) either are available to bridge that
income gap when you retire early. If your
employer has both, and you contributed to
both – you are seriously on the right
track! With both plans you will be able to take
distributions without considering the IRS 10%
penalty for early distributions using the Rule
of 55 in the 403(b), and the 457(b) does not
have an IRS age penalty for distributions.
Finally, with early retirement some people
find themselves ready to pick up other
employment or concentrating on a side
hustle. If you are making income from other
sources, please consider that when taking
withdrawals from your plans and how it may

Q. I am eligible to retire at 58 with PERA, but
am hesitant to retire because I will need to
take a distribution to make ends meet from
my supplemental retirement plan. Can I take
distributions before I turn 59 ½?

impact your income tax bill!

How to Prepare for the Changing Cyber Coverage Market
Risk Control Recommendations from CSDSIP, Colorado’s Largest Public School
Self-Insurance Pool
Educational entities remain the top-target
worldwide for cybercriminals (Microsoft, 2022),
and demand for cyber insurance products

4.

Maintain your system:
Perform regular, segmented systems
backups and store backups offline so

across both the education and public entity
sectors continues to swell (US GAO, 2021).
However, due to the frequency of high-cost
claims and the increase in cyber risk exposure
exacerbated by pandemic-driven online
learning, the number of carriers willing to
entertain cyber protection for school districts is
decreasing. The few carriers who will are by
and large requiring insureds to take significant
protective measures as a condition of
coverage (Childers, 2021).
In preparation for what will likely be a pattern
of difficult cyber insurance market cycles,
districts should ensure they are taking
precautions now to shore up their cyber
defenses and help avoid large loss. Advice on
how to do so is widespread, but largely boils
down to the same four recommendations:
1. Protect traffic between your network and
the internet:
Ensure robust spam and malware filters
are in place.
Train employees against email scams
by performing regular phishing
simulations.
2. Defend your devices:
Employ endpoint detection and
response (EDR) technology that can
identify and alert system administrators
to threats and suspicious behavior.
Restrict administrative systems access
and ensure devices are properly
secured.
3. Properly authenticate all remote systems
users:
Require multi-factor authentication for
all remote systems access including
those hosted by a third party.

that ransomware cannot access backup
data.
Install timely security updates.
Though some of these changes can seem
daunting, you may not have to face them
alone. Some cyber carriers offer free and
discounted resources to help school districts
adapt. CSDSIP Members who carry our
supplemental Cyber Coverage policy through
Chubb & ACE American Insurance Company
(collectively “Chubb”) can explore their options
here. If your district carries cyber coverage
elsewhere, contact your carrier to see what
resources they may have available. All
CSDSIP Members can explore our full range
of
cyber
resources,
recommendations,
training, and support on our Cyber Resources
Webpage, and watch for cyber-focused
communication throughout the month of
February 2022.
If you have questions about these or any other
CSDSIP recommendations, please contact our
team at 303.722.2600.
References
Childers. (2021, July 12). Schools Hit with
Cyber Price Hikes. Business Insurance.
Microsoft. (2022, January 1). Global Threat
Activity. Retrieved from Microsoft Security
Intelligence: https://www.microsoft.com/enus/wdsi/threats
US GAO. (2021). Cyber Insurance, Insurers
and Policyholders Face Challenges in an
Evolving market. Washington, DC: United
States Government Accountability Office.

Is Your School District Ready to Ride the Next Wave?
By the COLOTRUST Relationship Team

Back in 2017, local government investment
pool (LGIP) participants were excited and
ready to take advantage of the first rising
interest rate environment in nearly a decade.
While the Fed raised rates once in December
of 2015 and again in December of 2016, they
began rapidly raising historically low interest
rates at the start of 2017; by the end of 2018,
the Fed had raised rates a total of nine times,
making short-term investors happy with
materially higher yields on their investments.
Unfortunately, the Fed reversed course in the
second half of 2019 and in March of 2020
when the Federal Open Market Committee
(FOMC) dropped rates by 150 basis points
at the start of the COVID-19 pandemic. This
has effectively kept short-term rates near

It is an excellent benchmark for short-term
interest rates. Unlike bank deposit products,
stable net asset value LGIPs quickly adjust
to upward movements in market interest
rates. The chart below shows the growth of
the Fed Funds Rate during the last rising rate
environment when the Fed Funds Rate
moved from approximately 0.50% to almost
2.50% over the course of two years.
Conversely, various bank deposit rates only
moved from about 0.00% to approximately
0.25% over the same period.

zero ever since in response to the resulting
economic downturn.
But as the economy continues to show signs
of recovery and the Fed adopts a more
hawkish tone, LGIP participants are now
well-positioned to take advantage of
upcoming rising rates once again. Given the
short average maturity of pool investments,
LGIP yields can adjust rapidly and provide a
current market rate. As holdings in an LGIP
mature, fund management invests these
proceeds into high yielding securities thus
providing investors with a more current (and
higher) market rate. Many LGIPs performed
very well during the last rising rate
environment, closely mirroring the current
Fed Funds Rate at that time and well above
bank deposit rates.
One reference rate that investors use to
determine how LGIP yields will behave is the
Fed Funds Rate; this is the interest rate at
which banks and other depository institutions
lend money to each other, usually on an
overnight basis.

While no one can say for sure when shortterm interest rates will begin to rise, the
FOMC recently announced it will end its
asset-purchase program in March of this
year. With inflation still running well above
the Fed’s 2.00% target and the labor market
nearing full employment, the market
currently expects the first rate hike to occur
in March with the expectation of three to four
rate increases in 2022.
For more information on how to best
navigate your district’s portfolio in a rising
interest rate environment, please contact the
COLOTRUST Relationship Team!

Membership Information
69th Annual Colorado ASBO
Spring Conference & Exhibits
May 4-6, 2022
Antlers Hotel
Colorado Springs CO

How Do I Check My Professional Development Activities
Thinking of applying for Professional Registration with ASBO or getting ready to renew? Need to
report your yearly activity to keep your CPA Certification current? You can check the number of
CEUs you have earned through Colorado ASBO Activities by pulling up your " Continuing
Education Report" on the CASBO website; www.ColoradoASBO.org. It will list CEUs completed
through CASBO conferences, workshops, committee involvement and publications. You can
print out your CASBO Certificate of Attendance from your office or home.
Simply login to the website, www.ColoradoASBO.org with your user name and password and go
to "Member Profile" and then to the "Activities" page. If you click on the " Continuing Education
Report" it will list all your activities and associated CEUs.

CASBO Volunteers Needed

Do you enjoy writing? Have you ever thought of writing an article for the CASBO Quarterly? We
are always looking for practitioners views and would love to have more of those articles.
Additionally we love to hear from our members as to information they need in their jobs. Is there
a breakout session that may help you better serve your district? Submit a potential breakout and
a presenter as well. Don't be shy if you enjoy presenting, and many people do, offer your
expertise to CASBO.
There are many opportunities to be involved with CASBO without serving on the board. We have
many needs and no one is more aware of what is going on in districts better than the people who
work there. Please contact CASBO or reach out to one of the Board Members at the next
conference. We are looking forward to hearing from you!

2022 ASBO Eagle Institute
July 26-July 29, 2022
Alexandria, VA

2022 ASBO Annual Conference
September 14-September 17, 2022
Portland, OR

