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Colorado ASBO

CASBO Mission Statement: "The Colorado
Association of School Business Officials'
mission is to provide programs and
services to promote the highest standards
of school business management practices,
professional growth, and the effective use
of educational resources."

From the Desk of CASBO President, Samantha Gallagher
Dear Colleagues:

The last two years have pushed school

Wow! What an amazing spring conference we
had. Big thanks to all our vendors and
members who were able to join us in Colorado
Springs for the 69th annual spring CASBO
conference. I hope you all found value in the
conference and the networking
opportunities. As soon as one conference is
done our eyes turn to the next one and we are
planning a great one for you all in Vail,
October 12-14 , 2022. Details will be coming
out in the next few months.

If you know of a business official who
couldn’t make it to our spring conference, I
hope you’ll reach out and invite them to
next years spring conference or our fall
conference in Vail. We will continue to
deliver high quality professional
development opportunities and the farther
our reach, the better for the entirety of
Colorado public education!
As we are all winding down what has felt
like 15 years in the last 2, I hope all of you
will take some much needed rest and
relaxation over the summer (and yes, I
know you are saying “you must have
forgotten what summer is like in K-12!”) . I
know it can feel like there is never a good
time to take some time off, but it’s so
critical for you professionally and
personally to ensure you attempt to find
some balance. You can not do your job at
your best when you are burnt out.

district professionals in ways that most of
us never anticipated and we delivered. It’s
time to reflect, rest, and take a breath. Our
students were able to complete another
school year and most of us have the “new
and improved” procedures to keep
students in school as we look towards an
endemic not pandemic 22-23 school year.
Also, reach out to your colleagues when
stuck on something. No one needs to
reinvent the wheel every time you have a
request. We are all reaching for the same
goal, regardless of the individual local
differences. Our strength is found in the
collaboration between district personnel
and diversity in each of our Districts. I can’t
tell you how many times I have come away
from a CASBO conference with 15 different
ideas of how to do my job better just from
the conversations I have had with other
business officers. We all make each other
better.
Have a great summer and I look forward to
seeing you this fall in Vail!
Sincerely,
Samantha Gallagher
CASBO President, 2022-2023

Using Facilities Savings to Acquire Bond-Free Funding and Comply with New CO
Benchmarking Legislation
Article Courtesy of Josephine Napoleon
Most K-12 school districts today face
challenges that include ever-growing
deferred maintenance, aging buildings, and
insufficient budgets yet they are expected
to continue providing exceptional learning
environments. Outdated and inefficient
building systems can put a heavy burden
on school districts. Between constant
maintenance costs and inefficient
operation, districts can find themselves in a
cycle of directing funding to buildings
systems without much return.
The good news is that a variety of
education-focused upgrades can increase
the efficiencies of your facilities, tackle
deferred maintenance, improve your

The Right Minds at the Table
What does this mean to your organization?
By combining the powerhouse authorities
of a District, collaboration between the
economic and technical buyers has the
ability to accomplish extraordinary
outcomes.
Recently, I had the pleasure of working
with Cherry Creek School District (CCSD).
CFO/COO, Scott Smith, and DCOO, David
Henderson, worked in partnership with my
team to successfully address utility,
sustainability, and educational goals.
Working closely with the District, we codeveloped a self-funding plan to implement

learning environments, and help address
ancillary challenges. Most importantly, the
improvements made can support academic
success. Making improvements to your
facilities is not just about buildings and
infrastructure; It’s about creating smart
environments that promote successful
learning in the classroom and a desirable
workplace to attract young talent
Installing the right equipment and
technology can make classrooms healthier,
quieter, safer, and more comfortable while
reducing energy costs, addressing deferred
maintenance, and protecting facility assets.
Better buildings can promote academic
success that make your facility investment
student/educator centric.

Leveraging Legislation to Acquire
Funding without Bonds
Colorado K-12 Schools have an
unprecedented opportunity to not only
leverage existing Colorado legislation to
help fund much needed capital
improvement projects, but also to comply
with the new Benchmarking legislation
requiring school districts to report energy
usage and comply with decarbonization
goals. Passed by the Colorado legislature
in 2021, HB21-1286 establishes a building
energy performance standard for buildings
over 50,000 square feet. According to the
Act, building owners must collect and
report on energy-use benchmarking data
and comply with energy and GHG
emissions reduction requirements of 7% by
2026 and 20% by 2030 from a 2021
baseline. School Districts ARE NOT
Exempt from Reporting.

$69 million in upgrades to modernize 88
buildings throughout the District. The
project is backed by a guaranteed
performance contract over a 20-year
partnership, and CCSD is guaranteed
a net savings of $20MM that will directly
enhance their annual budget.
"The key to building a successful
sustainability program is to think beyond
requirements," said Chief Financial and
Operating Officer Scott Smith. "The steps
that Cherry Creek is taking today will have
long-term positive benefits, not only for its
students and staff but for the communities
it serves. This project and partnership with
Johnson Controls will allow CCSD to
ensure that its facilities aren't just meeting
new regulations but surpassing them —
and ensure that CCSD keeps its classroom
environments clean, healthy and
comfortable for years to come.”

Collaborative Partnership Results
in Comprehensive District-wide
Improvements
This sustainability initiative is expected to
reduce annual carbon emissions by 25%,
water usage by 1.8 billion gallons and
provide net savings to the school district of
$20MM over the next 20 years – all while
creating a more improved learning
environment throughout Colorado's fourthlargest school district.
Innovative Collaboration with the focus on
outcome-based solutions is the key to
optimizing all areas of operation within a
District.

Planning to Win
Article Courtesy of Ashley Stephen
As life and work are increasingly hectic
these days, with no signs of slowing down
anywhere in the near future, I often have
friends and coworkers ask how I kept it all

Having a place to write down due dates
and to-do items allows your brain to free up
space for other information, as you no
longer worry you will forget something.

together. The honest answer is that I don’t.
I don’t always have it all together and my
plans don’t always come together the way I
would have hoped. But I do always have a
plan. After a keynote speaker at a work
conference several years back, one
specific reminder really stuck with me and
that reminder was that no matter how good
you are at your job or life in general, you
can’t “make more time”, no one can. For
me that means if I can’t make more time, I
have to do more with the time I have. And
for me that means planning. I have an
actual planner, an old-school, write-it-downin-ink, planner. This planner is sort of a
lifeline. Spending at least 15-20 minutes
reviewing my progress from the previous
day, week, and month and triaging all of
the things that will need my attention in the
next 5 days, 3weeks, 3 months, and 6
months allows me to create an
organization system for my work, my team,
and my family that allows me to be a good
employee and boss in the office and to be
present and actively engaged with my
family when I’m home. I get a few eye
raises when I tell people that I spend an
average of 2.5-3 hrs each week on
planning alone, but having a plan can
mean much more than color-coded
doodling in a note book.

Similar to freeing up clutter from your
desk, which is shown to increase
productivity in the work place, when you
move something out of your mind and onto
paper you give yourself more room to work
with on other tasks. A planner can go
everywhere and can also overlap home
and work seamlessly so that overbooking
becomes a non-issue. For those of us
“Type A” personalities who enjoy writing
something down after we’ve done it just so
we can cross it of the list, yeah you know
who you are, there is also a great sense of
accomplishment in completing some of the
smallest tasks. Have you ever had one of
those days when you feel like you have
gotten nothing done? If you go back and
review items you have completed, even if
they weren’t items you had on your agenda
for the day, write them down and check
them off and remind yourself that life
happens and that what you did get
completed was worthwhile or you wouldn’t
have taken the time on it. Taking the time
to plan looks different for everyone. In the
same way our office spaces are (or at least
should be) conducive to us as individuals
and how we work, planning should fit
everyone a little differently. But taking time
on planning to win is something we should
never underestimate!

Employment Opportunities
Current school business official position openings can be found on line at
www.ColoradoASBO.org. Advertisements for School Business Official positions are provided
FREE as a service to all K-12 Schools. Email your LEA's non-curriculum positions to
CASBO@ColoradoASBO.org for inclusion on the CASBO website "Employment
Opportunities" page.
All LEA position ads are subject to review, approval and editing prior to publication

Please include the following in your request:
Position
School District
Description
Salary Range
Apply By Date

Defending Against Business Email Compromise
Article courtesy of JP Morgan Chase
Business email compromise (BEC)
fraud is conducted by sophisticated
organized crime groups who use
email to trick your employees into
sending fraudulent payments by
impersonating your executives,
business partners or vendors. BEC
fraud can result in devastating
financial losses for an organization.
Organizations should implement
strong security protocols, such as:
Regularly educate your executives
and payments staff about BEC and
how they can help prevent it.
►

Implement robust payment and
information technology controls.
►

Develop a BEC response plan that
includes prompt reporting of all
instances of payment fraud to us.
While there are no guarantees that
funds can be recovered once they are
sent, the faster a report of fraud is
made, the better the recovery chances.
►

An appropriate process requires an
employee, typically a payments staff
member, to pick up the phone and
validate new payment requests,
requests to establish a new bank
account, changes to payment
instructions and changes to contact
information.
Train your employees to:
Follow controls for the validation
of new or revised payment
information.
►

Understand how BEC scams work
and what they can do to help prevent
them.
►

Never trust emails, texts, or
unsolicited phone calls alone to
authorize payment requests or
change contact information.
►

Escalate any concerns if a
payment seems suspicious—even
after performing a callback.
►

Try these six best practices to help
safeguard your organization against
BEC:
1. Review your email security
practices. Talk to your senior
technology leaders about:
Multifactor authentication to
provide additional security beyond
usernames and passwords.
► Parameters to quickly detect
email inbox forwarding rules that
send all or selected emails to an
external email address.
► Automatic labeling of external
emails to help prevent the
impersonation of employees.
► Robust email logging that can be
leveraged for investigation in case of a
successful BEC attack.
►

2. Train employees on BEC
prevention
Teach employees how to identify
and report suspicious emails relating
to payment transactions. Stress the
importance of performing callbacks to
the person making the request, using
a phone number from a system of
record, for all payment requests, new
accounts and account or contact
information changes.
►

3. Test your employees regularly
Establish an employee testing
program with phishing and BEC
attempts that appear to come from
your senior leaders and trusted
business partners.
►

4. Standardize validation for
payments and account changes
Establish with your customers
and business partners how changes in
account information will be
communicated and validated. Also
confirm how you expect them to
validate changes to your banking
information.
►

5. Create a social media policy

Be very suspicious if a vendor
offers vague reasons for changes to a
new account, such as tax audits or
current events, e.g., “Due to COVID19, we need to update our payment
information…”
Try these five best practices to help
protect your organization from BEC
attacks.
►

1. Be wary of external emails
Handle emails from outside your
organization with extreme caution,
especially ones that ask you to click a link
or open a document. If you do not
recognize the sender or are not expecting
the communication, do not click any links
or open any attachments and immediately
notify your IT or information security
department.
►

2. Look closely at email addresses
Examine email addresses in the reply
field to confirm they match the exact
spelling of the originating company’s
domain and the individual’s name.
Fraudsters frequently use deceptive
lookalike domains to trick victims. They
may also use compromised email accounts,
which can only be detected by performing a
trusted callback to confirm the validity of
the email.
►

3. Read emails carefully
Be highly suspicious of any email
relating to payments or accounts that uses
urgent language or provides excuses for the
lack of a callback option. Other common
examples of BEC red flags include poor
grammar, punctuation, spelling and words
such as “kindly send” or “kindly respond.”
►

4. Perform a callback
Always perform a callback to the
person making a request using a phone
number from a system of record when
setting up a new account, processing a
request for payment, changing payment
instructions or changing contact
information.
►

Essential Elements of a Callback
Confirm all of the account details,
including the new account number.
►

►

Do not confirm payment instructions

Construct, implement and enforce
a social media policy that prohibits
sharing details about company roles
and responsibilities, so
cybercriminals cannot develop a
picture of your corporate structure,
including addresses to target your
employees.
►

6. Protect your web domain
Consider hiring a firm that will
notify you of web domains that have
been registered to deceptively look
like your own; cybercriminals can use
lookalike domains in BEC attacks to
trick your employees or business
partners into diverting funds.
►

While sophisticated cybercriminals
continue to steal large sums of money
from organizations of all sizes
through business email compromise
(BEC)— a proper callback process can
help stop these schemes dead in their
tracks.

only via email. Always perform a call back
using a phone number from a system of
record to the person making the request.
If a callback is not currently a part of
your company’s payment control process,
try to implement one or escalate the issue
to someone who can.
►

5. Follow up on unusual transactions
If you receive a call from your bank
about an unusual transaction, pay close
attention to the information provided and
reconfirm
that
your
organization
performed all applicable controls, including
a callback. Clients often confirm payments
as valid only to later report them as
fraudulent.
►

ASBO Corner
Bill Sutter, ASBO International President
ASBO Liaison

Greetings from
the
ASBO
International
Board
of

The MBA shows your skills in
developing an effective budget
presentation, compliance with clear
budget presentation guidelines, a

Directors.
2022, as my
presidential
year, is off to a
great
start.
Beginning in
February, the
ASBO
Leadership
Forum in Savannah, GA was a stellar
professional
development
opportunity, especially after a twoyear hiatus. Next, the 2022 State
Annual Conference circuit kicked off
with affiliates returning to in-person
conferences. ASBO board members
are invited to attend state affiliate
conferences. I had the opportunity to
visit Pennsylvania, Ohio, Alabama
and Massachusetts. ASBO board
members have attended Colorado,
Michigan,
Oklahoma,
Illinois,
Washington, Connecticut, Alberta and
Montana. These visitations allow
ASBO board members to connect
with other states, share the latest
ASBO news and bring new ideas
back to their state affiliates. I will also
be attending the Affiliate Executive
Directors Meeting in North Carolina,
the Legislative Advocacy Conference
in Washington DC and the Eagle
Institute in Alexandria, Virginia. These
are all great opportunities for great
professional
development
and
networking. I find these conferences
to be personally and professionally
rewarding and I would encourage you
to attend an ASBO national
conference. Please see the schedule
of ASBO events and website below
for more information.
ASBO membership continues to
grow. In April, we topped 6,200
members, on our way to a stretch
goal of 10,000. This means the ASBO
network is expanding as we bring in
more members through the District
Membership Program and have more
and more practitioners in all the
various areas of expertise to share
our collective knowledge and wisdom.
Switching gears from current events
to regular ASBO operations, I believe

commitment to the community
through a reader-friendly budget
document and adherence to
nationally recognized budget
presentation standards. Get the
recognition you deserve and show
your stakeholders the value you
provide.
I hope that my regular ASBO updates
ignite a curiosity in the larger
organization in which our Colorado
state affiliate participates. I
recommend that you look into the
ASBO school district membership I
mentioned above. At just $499, it
allows all employees in school district
business and operations to be
registered as an ASBO member.
There is no limit to the number of
individuals who can be a part of the
school district membership - the cost
is the same. Also, the cost is just
about the same as two regular
individual memberships. Anyone can
still join as an individual member as
well.
In closing, I encourage everyone to
reach out and learn more about
serving on the ASBO board, an
ASBO committee, or the CASBO
board. Any of these opportunities are
great for personal and professional
growth, as well as a chance to
develop great friendships from
around Colorado, the US and around
the world.
Upcoming ASBO Events
For more information visit:
https://asbointl.org/Web/Conferences/
Future_Meetings.aspx
The upcoming ASBO professional
development opportunities are
second to none. In particular, the
Eagle Institute in Alexandria, VA is
limited to 75 attendees and there are
still a few openings available. Also, I
am very much looking forward to this
year’s Annual Conference in midSeptember in Portland, OR. I hope
you will be able to join the ASBO
community at this great event.

one of the great aspects of ASBO
International is the award programs
available to members to highlight the
great work in the business office. For
more than 45 years, the Certificate of
Excellence in Financial Reporting
(COE) has honored school districts
for their high quality Comprehensive
Annual Financial Reports (Annual
Reports). The ASBO resources can
help you prepare a high-quality
document with transparency and
quality financial information that are
critical
in
today’s
education
environment. In addition, school
districts that apply for the Meritorious
Budget Award (MBA) or the Pathway
to
the
MBA understand
the
importance
of
presenting
an
accessible and accurate budget to
build trust and clear communication
with stakeholders.

Legislative Advocacy Conference
(July)
o 2022 • July 12-14 • Washington,
D.C.
· Eagle Institute (July)
o 2022 • July 26-29 • Alexandria,
VA
· Annual Conference & Expo
(October)
o 2022 • September 14–17 •
Portland, OR
o 2023 • October 18–21 • National
Harbor, MD
o 2024 • September 17–20 •
Nashville, TN
· ASBO Leadership Forum
(February)
o 2023 • February 23–25 • San
Antonio, TX
·

Education is Life Itself
Article Courtesy of Kerri McDermid
The moment we are born into the
world, our story begins. Our blank
pages fill as we experience the world,
learn, explore, and create memories
with every action. The power of the
human brain is humanity’s greatest
asset, with a capacity so vast and
limitless that at birth, it contains as
many neurons as stars in the Milky
Way.
As we learn and grow, each new
chapter of our story takes shape,
driven by our continued access to
new opportunities. To this end, our
public schools have one of the most
significant impacts on the growth and
advancement of the human
experience. More than 90 percent of
all children in the U.S., ages
kindergarten through twelfth grade,
attend a public school. Outside of
parenting, the quality of our public
education system has the greatest
impact on our future. It is in our

When we look back on this chapter of
our lives, we will find a story that
transcends the antiquated measure
of educational quality through a
standardized test. What our students
learned through this experience will
forever shape our future, including
empathy, resilience, adaptability,
compassion, empowered expression,
independence, the importance of
human connection, and academic
knowledge.
In reflecting on the roles of school in
society, the late American
philosopher John Dewey shared that
“Education is not preparation for life;
education is life itself.” The power of
our learning is so intertwined with
who we are, that to understand its
value is to acknowledge and measure
the whole of human achievement.
Through the minds of public school
graduates, we’ve walked on the
moon, cured diseases, invented

classrooms that students not only
gain a strong academic foundation
and workforce readiness skills, they
come of age through the myriad of
experiences and opportunities
available to them. In our hallways –
and on our stages, courts, and fields
– students learn and practice
intellectual curiosity, cooperation,
perseverance, trust, friendship,
adversity, love, and joy.

WHAT IS OUR PURPOSE?
In March 2020, days before we were
required to close our schools to inperson learning due to the COVID-19
pandemic, St. Vrain Valley Schools
hosted a series of focus groups to
engage our families, students,
teachers, staff, and other community
members in the question, ‘What is the
purpose
of
public
education?’
Through these conversations, many
clear priorities and values for our
system came forward.
Almost two years have passed since
we engaged in these conversations,
and in that time, our entire world has
changed. Yet, the promise and power
of public education remains as
important and relevant as it ever has.
Much of the conversation during the
pandemic has been focused on a
deficit
perception
of
learning
loss. However, when we ask our
children what they have learned, we
see a reflection of what our
community values as the purpose of
public education.

vaccines, and almost eradicated
extreme poverty.
Because of public school graduates,
approximately 90 percent of the
world’s population has a device in
their pocket more powerful than the
super computers of the late 20th
century. From those devices, anyone
in the world has access to resources
of information exponentially greater
than any library or prior repository of
knowledge, and with the touch of a
button we can engage in a face-toface conversation with a loved one on
the other side of the world.
In this time of significant global
opportunity, St. Vrain students
engaged in advanced biomedical
research, designed the hospital room
of the future, raised and reintroduced
an endangered fish species, won
numerous state athletic
championships, learned new
languages, created incredible music
and art, demonstrated community
engagement and leadership,
engineered innovations in artificial
intelligence, demonstrated patience
and grace, found new ways to
communicate and connect, and most
importantly, they learned to keep
moving forward.
“Education is life itself.” It is through
our public schools that the next
chapter is being written and the future
begins to unfold and take hold – a
future brighter than all of the stars in
the Milky Way.
I

Thieves Are Swiping Catalytic Converters
A Growing Trend Threatening Vehicle owners Across Colorado

Risk Control Recommendations from
CSDSIP, Colorado’s Largest Public School Self-Insurance Pool
Catalytic converter theft is on the rise in
Colorado, increasing by as much as
5000% over the course of the pandemic
(Miller, 2022). Though Colorado lawmakers
seem poised to act, that action has not
come soon enough for many Coloradoans,
including school districts, who have already

Bright, motion activated lights to
flood the parking area with light
when triggered.
Difficult-to-scale fencing with gates
that close and lock automatically
after entry or exit.
Etching vehicle VIN numbers onto

experienced thefts. Taking steps now to
understand this problem could help save
you time and money if this growing
challenge lands on your doorstep.
What Makes Catalytic Converters
Attractive to Thieves?
Catalytic converters are designed to
reduce vehicle emissions by rendering the
toxic gasses produced during combustion
benign. Precious metals within each
converter aid in this process but also sell
for thousands of dollars per ounce at
scrapyards. Thieves can make hundreds of
dollars off a single stolen catalytic
converter, and units stolen from heavier
vehicles such as school busses and trucks
fetch the highest prices. High-clearance
vehicles are also much easier to maneuver
around and under, meaning a thief requires
mere minutes to complete their
heist (ESD112, 2021) . Taken together,
this means school district parking lots and
bus barns could be an especially attractive
target to those who want to make a quick
buck.
What is the Impact on School Districts?
Though the units can sell for hundreds of
dollars each, replacement costs are much
higher. A new catalytic converter from a
reputable source can run up to $2,500, and
this does not even begin to account for the
opportunity costs associated with having
vehicles out of service for repair. To make
matters worse, thieves are not known for
being delicate and hasty removal methods
involving a saw or torch can damage
adjacent systems and require further
repair.
Preventing Catalytic Converter Theft
Keeping vehicles in locked garages or
other difficult-to-access storage facility is
the easiest way to prevent and deter autoparts theft. However, that is not a viable
option for most school districts. Other
deterrents include:
Surveillance equipment such as
security cameras. Consider PTZ
(pan, tilt, zoom) cameras that have
low-light capability to avoid lowquality nighttime footage that can
make suspect identification difficult
or impossible.
Warning signs indicating a lot is
under surveillance.

their catalytic converter. Some law
enforcement agencies suggest
painting your catalytic converter with
a high-temperature fluorescent
orange paint, such as those sprayed
on barbecue grills. This may deter a
thief from stealing it, as it makes the
part easily identifiable, and many
scrap yards and recyclers will not
purchase marked items.
Adding security to the lot, such as a
security patrol or ask your local law
enforcement to increase their patrols
near your vehicles.
Reaching out to vehicle
manufacturers to see if a deterrent
device can be installed on at-risk
vehicles. Aftermarket devices
include:
https://www.catstrap.net/
https://catshield.com/
https://catclamp.com/
Having the converter welded in
place also makes it more difficult to
remove.
Adjusting vehicle security systems to
their most sensitive setting so
vibration causes the alarm to sound.
Alerting staff to this risk and asking
them to be vigilant about unknown
people on lots.
Parking busses as close to the
building entrance as possible or near
areas where pedestrian traffic is high
and suspicious activity would be
noticeable.
Though catalytic converter theft is a
growing issue across Colorado, you can
lower your risk of becoming a target with a
few deterrence techniques.
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How Does Your District's Investment Policy Stack Up

By: Dylana Gross, Vice President Investment Advisory Services
COLOTRUST
When it comes to investing for your
district, having an investment policy
or a “rule book” in place is a crucial
first step. Like traffic laws keep us
safe and our streets operating
effectively, investment polices allow
entities to stick to established
guidelines of safety. But traffic laws
aren’t a road map to get to where
you’re going, and investment policies
aren’t a plan to accomplishing these
goals. Each district’s policy needs to
be unique to their size, risk tolerance,
time horizon, and many other
specifications. This article provides
the framework for the most common
characteristics in a policy and tips to
keep your policy up to date.
Statement of Scope
The statement of scope is the
introduction for the policy. This
includes specifying funds that are and
aren’t covered in the policy and any
provisions the district should take.
Examples of funds included in
policies are reserve, general,
operating, capital projects, and bond
proceeds. Plans such as PERA will
likely have different
restrictions/allowable investments so
they should have their own
policy. Another consideration when
developing a scope for the policy is
any provisions the district would like
to include; any language indicating
provisions the district will take with
specific bond projects shall be stated
here. Incorporating state statutes that
the district must follow will lay the
groundwork for the remainder of the
policy.
Investment Objective
The district’s investment objectives
should be clearly stated in their
policy. In order of importance, the
objectives for public funds investing
are:

Safekeeping/Custody
Establishing the method in which the
district will settle transactions should
be outlined in the policy. Address
Delivery vs. Payment (DVP) and
reference how and where securities
will be held. Standard policies state
transfer of securities will be made
upon receipt of payment (DVP) and
note where the securities will be held.
When selecting a custodian, there
are a few questions to answer first. Is
the custodian an independent third
party? Do they provide statements on
a frequent basis (quarterly at a
minimum)? Are they registered with
the SEC? If the district utilizes a third
party to trade and settle for their
account, it will help to mitigate risk as
well as any undue strain on the
district. If there are any additional
internal controls, they should be
discussed here as well. These
controls should be designed to add
extra protection to the district’s
account.
Suitable/Authorized Investments
A list of authorized investments
should be listed in the policy. These
investments can reflect state statutes
and even be more conservative
based on the goals and suitability for
the district.
Investment Requirements
This ties in with safety of investments
but adding certain investment
requirements can help streamline the
process when selecting investment
vehicles for the district. Diversification
specifications can be made here (i.e.
not more than X of the district’s funds
can be invested in X at any given
time).
Reporting
Investment policies should outline
required items for the district to
report. The district will determine the

1. Safety of principal: state statutes
provide a guideline of permissible
investments; however, due diligence
to ensure return on principal is crucial
before making an investment
decision.
2. Liquidity in the portfolio: ensuring
the district can meet upcoming
obligations will protect the district
from being forced to sell a position
before maturity.
3. Yield: providing a rate of return for
the district’s funds without undergoing
excessive risk.
4. Transparency: allowing the public
to easily access the district’s
financials.
5. Compliance: the ability to show
that the district’s investments align
with the policy (asset allocation,
maturity limits, credit restrictions,
etc.).
Standards of Care
Allocations of Authority
No matter the size of your district,
having a list of persons with
investment authority and
responsibilities will give help
streamline the
investment process. Implementing
these internal controls also helps
minimize fraud, employee error, and
misrepresentation.
Ethics/Conflicts of Interest
Have a set of guidelines in place to
prevent officers/employees from
engaging in personal business or
advances when investing for the
district. If there is a potential conflict
of interest, require a statement in
writing of each conflict.

matters to report upon, but the list
should include current holdings,
security type or description, each
transaction along with transaction
details, and the market value for each
holding. If the district chooses to
follow benchmark for certain funds,
the portfolio performance vs.
benchmark performance can be
included in reporting, as well.
Review
Whether facing a financial crisis, a
rising interest rate environment, or a
change of board members, it is
critical to review investment policies
on a relatively frequent basis.
Industry standards recommend a
review every one to three years.
Having a review process in place
allows for updates when state
statutes have changed or as the
District grows and goals begin to
shift. Peer-to-peer sharing of policies
is a great way to share ideas and
improve current policies as well as
implement new ones. While having
the policy and review in place doesn’t
guarantee the district against
loss/fraud/error in any situation,
having a “rule book” to follow will
vastly help in circumventing the
possibility of that happening.
Conclusion
An important distinction is that an
investment policy for the district is not
a plan for investing. This is simply
setting the rules for the district to
follow when implementing the
investment plan. While earning a
reasonable rate of return is a duty of
the fiduciary, it should not be at the
cost of undue risk. The first and
foremost priority is to keep the
district’s money safe while
maintaining liquidity to meet demands
and obligations.
For help establishing, reviewing, or
updating an investment policy,
contact your investment advisor or
visit the COLOTRUST website for
additional resources.
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How Do I Check My Professional Development Activities
Thinking of applying for Professional Registration with ASBO or getting ready to renew?
Need to report your yearly activity to keep your CPA Certification current? You can check the
number of CEUs you have earned through Colorado ASBO Activities by pulling up your
"Continuing Education Report" on the CASBO website; www.ColoradoASBO.org. It will list
CEUs completed through CASBO conferences, workshops, committee involvement and
publications. You can print out your CASBO Certificate of Attendance from your office or
home.
Simply login to the website, www.ColoradoASBO.org with your user name and password and
go to "Member Profile" and then to the "Activities" page. If you click on the "Continuing
Education Report" it will list all your activities and associated CEUs.

CASBO Volunteers Needed
Do you enjoy writing? Have you ever thought of writing an article for the CASBO Quarterly?
We are always looking for practitioners views and would love to have more of those articles.
Additionally we love to hear from our members as to information they need in their jobs. Is
there a breakout session that may help you better serve your district? Submit a potential
breakout and a presenter as well. Don't be shy if you enjoy presenting, and many people do,
offer your expertise to CASBO.
There are many opportunities to be involved with CASBO without serving on the board. We
have many needs and no one is more aware of what is going on in districts better than the
people who work there. Please contact CASBO or reach out to one of the Board Members at

the next conference. We are looking forward to hearing from you!

2022 ASBO Eagle Institute
July 26 - 29, 2022
Alexandria, VA

2022 ASBO Annual Conference
September 14 - 17, 2022
Portland, OR
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