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From the Desk of CASBO President, Samantha Gallagher
 

Wow, I can’t believe fall is almost upon
us. This summer has flown by and in our “new
normal” it feels like everyone has pushed all
personal travel to the same 12 weeks of
summer. I hope you all had a chance to
unwind and relax (at least a little) while school
was out of session, although I know from
experience summer can feel like the
opportunity to catch up and get all of the work
done that you weren’t able to do during the
year. 
 
It's always great to come back to work

 
Our theme this fall is “The Roaring 20’s:
Leading Transformational Change”. We know
throughout history some of the most amazing
periods of growth have occurred after periods
of chaos. There are a lot of opportunities as
well as challenges for school business officials
and we will be focusing on building you up to
be ready to take on those charges. 

I encourage you to review the program
agenda, once posted, for the conference and
start thinking about the courses you would like
to take. Our keynote speaker Corey Ciocchetti
is one of my favorites, and I always come
away from his speeches feeling introspective
and inspired. We will have 3 pre-conference
workshops this fall, targeted towards financial
statement preparation, preparing for audits
and Excel basics. This is a great way to get
some more value out of your conference
experience! We’ll have an opening mixer on
Wednesday night and our fan favorite vendor
hospitality event on Thursday evening. The fall
conference is a smaller, more intimate setting
in which to make new connections and deepen
those existing relationships with your peers.



refreshed and revitalized and I’m happy to say
our Board is feeling that way too as we lead
into our fall CASBO conference. We are so
excited to be offering more leadership,
operations and of course critical finance
breakout sessions. 

  

 
Not much to report otherwise, as we are all in
back to school mode. I hope to see all of you
at our fall conference and hope you are having
a great back to school kickoff!

Sincerely,
Samantha Gallagher
CASBO President, 2022-2023

Dancing as Fast as You Can 
Article Courtesy of Dylana Gross, ColoTrust

The Federal Reserve System was created
by Congress in 1913 to exert greater
control over America’s central banking
system. The Federal Reserve, simply
known as “The Fed”, controls the country’s
supply of money to effectively promote
maximum employment, price stability, and
moderate long-term interest rates for the
U.S. economy. In its simplest form, the Fed
raises interest rates to cool inflation and
economic activity while conversely
lowering interest rates to promote growth
and maximum employment.

The Fed is also called upon to alleviate
financial crises, the most recent stemming
from the COVID-19 pandemic that
triggered the largest global recession since
the Great Depression during the 1930s. To
stimulate economic growth and foster full
employment, the Fed took drastic
measures such as anchoring short-term
interest rates near 0% for almost two years
and expanding the money supply by
several trillion dollars by actively
buying Treasury and mortgage-backed
securities in the open market to reside on
the Fed’s balance sheet.

Progress towards combating COVID-19,
combined with the Fed’s highly stimulative
actions led to a rapid rebound of economic
activity in 2021. The U.S. economy grew
nearly 6% last year, far stronger than the
2% growth trend observed from 2010-
2019. In addition, the unemployment rate
that peaked at nearly 15% in the spring of
2020, now resides comfortably below 4%.
From this narrow perspective, the Fed has
every right to take a victory lap. There’s
just one problem: like a long-forgotten
nemesis reaching out from the grave,
inflation has come home to haunt the Fed
in a major way.

In a cruel twist of fate, the Fed had been
more troubled by deflation than inflation in
wake of the 2007 global financial crisis.
After years of falling short of reaching its
2% inflation target, the Fed stated in 2020
that it would welcome inflation above its
stated goal to make up for past issues on
the downside. As the global economy
snapped back to life in 2021, these past
failures may have played a role in the Fed’s
assessment that rising inflation was
transitory in nature, likely to dissipate as
global supply chains sprung back to life.
Unfortunately for the Fed, inflation is now
sitting at a 40-year high, thus its
transitory call looks wildly off base.

In hindsight it’s easy to be critical of the
Fed, but in its defense, when operating in
real time, there was no real precedent for

 The law of supply and demand is central
to any economic discussion, and over the
past two years massive monetary and
fiscal stimuli have led aggregate demand
to far outweigh limited supply. Simply
stated, there is too much money competing
for too few goods and services, the basis
for inflation. The Fed can curb demand by
raising interest rates and shrinking the
money supply, effectively driving the cost
of money higher. The housing market is a
prime example of an industry that is poised
to cool, with demand dwindling now that
30-year mortgage rates are nearly twice as
high as they were at the start of 2022.

As you might have guessed, it’s on the
supply side where the Fed’s influence
wanes. Energy prices have skyrocketed
this year, directly impacted by Russia’s
invasion of Ukraine and the related fallout
on global energy reserves. China’s “zero
COVID” lock-down measures continue to
hamper the world’s second largest
economy, further impacting the healing of
the global supply chain. These are two
significant examples where the Fed has
little, if any, influence, or power to resolve
global economic matters though U.S.
monetary policy.

This is not to say the Fed can’t win the war
against inflation, but at what cost? If the
labor market begins to crack and/or the
U.S. economy dips into a recession in the
face of rising rates, will the Fed relent? Or
will tighter monetary policy curb demand
enough to guide the economy into a soft
landing where growth moderates while
inflation trends lower? For now, the Fed
remains adamant that getting inflation
under control is its primary concern, a pre-
condition to meeting its full employment
objective. As such, the market fully
anticipates additional rate hikes and the
continued run-off of the Fed’s
balance sheet this year.

Despite the weight of evidence supporting
the market’s opinion, prudent investors
must take caution in wedding to any one
viewpoint. Over the past year we have
seen transitory inflation become rampant;
the Fed projecting limited rate hikes in
2022 only to turn and execute a 0.75%
rate hike in June – its largest in nearly
three decades, and a red-hot-economy
that now looks suddenly susceptible to a
recession. The Fed continues to dance as
fast as it can to keep up with the music.
For investors, the facts can change quickly
leading one to second guess themselves,
often to the detriment of their returns. It’s
best to leave forecasting to the Fed and
stick to your long-term plan.  Choose not to



handling a global pandemic. Although the
Federal Reserve is a venerable institution,
its forecasts are no more prescient than
that of other leading pundit’s. However, it’s
the Fed’s power and influence over the
economy and financial conditions that truly
sets it apart. And while it’s good advice to
not fight the Fed, there are limits to what
even the Fed can do to stabilize markets.

dance, as slow and steady progress
towards your investment goals often
makes far more sense in a topsy-turvey
world.

Reduced Maintenance Grass Areas for HOAs
Article Courtesy of Dr. Tony Koski

In an effort to reduce management inputs
(water, mowing, fertilization, pest
management) and labor, HOAs often
consider the replacement of mowed,
irrigated turf (bluegrass, fescues) with
grass species (usually referred to as
“native grasses”) that should require fewer
inputs (less/no water, infrequent mowing,
no fertilizer, few pesticides). These areas
are often referred to as “native grass”

Occasional problems with nuisance wildlife
can usually be successfully managed with
the guidance and assistance of animal
control and/or wildlife agencies. The most
common nuisance animal problem
associated with tall grass areas is the vole,
which can cause problems for turf and
ornamentals in managed landscapes. Vole
populations are cyclical, so many
years may go by without them causing



areas because their unmowed (or less
frequently mowed) appearance sometimes
looks like that of an unmanaged, native
prairie.

The impact and management of these low
maintenance/”native” areas can be a point
of contention within HOA communities –
especially for those who live adjacent to
them and are most affected by their
appearance and other potential impacts.

Concerns often voiced about native/low-
maintenance grass stands

It looks unkept and messy – and it
always turns brown

People who favor the look of more
intensively managed, mowed and irrigated
lawns will generally be of this opinion.
Others view these areas as natural and
attractive. When conversion from managed
lawns to native, unmowed grass is being
considered, it is essential that it be a
community-based decision, that
communication be constant and open, and
that the process be honest (about
aesthetics, cost, process, timelines,
maintenance) so that unpleasant surprises
about the outcome and final product be
minimized.

The reasons for having existing native
areas in a community (to minimize
maintenance costs, reduce/eliminate
irrigation, to encourage wildlife, etc.)
should be conveyed to newcomers to the
community. Well-meaning (but misguided)
attempts to make native grass stands look
more attractive and “lawn-like” (mowing,
irrigating, fertilizing) often promote weed
growth and will markedly decrease visual
aesthetics – because the grasses used to
develop native areas are not adapted to
mowing and grow best with little/no
irrigation and no fertilizer.

Native grass areas are weedy and ugly

The presence of unmanaged weeds in low-
maintenance grass stands can detract from
their visual beauty and result in legitimate
complaints from those living in closest
proximity. Having an effective, ongoing
weed management plan in place is
essential when planning and managing
these natural areas. It often takes 3-4
years from planting for native/natural grass
areas to become established and more
attractive. During that establishment
period, weeds are guaranteed to be a
problem – so consistent weed
management is essential. Once
established AND properly maintained (NO
mowing, NO water, NO fertilizer), weeds
will become much less problematic. That
said, spot treatment with herbicides (or
manual removal) will always
be a part of an ongoing native grass stand
management program.

Native areas turn brown during dry
weather, becoming a fire hazard

Native grass areas rarely remain green for
an entire growing season in Colorado.
Cool-season grasses (wheatgrass,
bromegrass, wildrye, junegrass) will
become dormant during most summers
unless they receive supplemental irrigation.
This is a normal process for cool-season

landscape damage. Rabbit populations are
not necessarily encouraged by the
presence of tall grass areas; they thrive
in well-managed landscapes far from any
native grass areas.

The tall native grass will cause more
insect problems (mosquitoes, flies,
ticks, spiders)
If managed properly, native grass areas
won’t increase populations of problem
insects. In fact, increased numbers of
predatory insects will more than balance
out any increased numbers of mosquitoes
and flies. When grasshopper numbers are
high, they will be attracted to the taller
grass and away from ornamental
landscape areas because the taller grass
helps protect the grasshoppers from
predators. Mowing tall grass during
summers when grasshopper numbers are
high will cause them to move into nearby
vegetable and flower gardens.

The native grasses are weedy and will
invade lawns and gardens

Some non-native grass species planted to
emulate native areas (smooth bromegrass,
for example) can escape into adjacent
lawns and gardens, but these invasions are
generally minor and relatively easy to
manage. Some native species, like
buffalograss, blue grama and little
bluestem can seed into adjacent lawns or
invade them by their creeping growth habit.
These invasions generally go unnoticed by
most people and are relatively minor.

Some common misconceptions about
managing native grass areas

Mowing is good for native grass areas

Mowing – especially mowing at lawn height
– can be very damaging and often results
in weed invasion into the close-cut native
areas. It is more difficult for weeds to
survive in native areas if they are NOT
mowed with any regularity. Mowing can
actually result in more rapid dormancy and
browning than if the grass is left unmowed.

It is OK to water native areas to keep
them green in the summer

Temporary irrigation of newly seeded
native areas can help with establishment,
but water should be discontinued once the
grass is established (usually by the end of
the second growing season). Continued
irrigation will cause excessive growth,
encourage weeds, and can create ideal
conditions for some insects (mosquitoes)
to flourish. These grasses do best when
NOT irrigated or fertilized.

It is easy to switch from tall grass to
lawn, simply by mowing it down and
watering it
Most of the grass species used to establish
low-maintenance grass areas will NOT
tolerate lawn height mowing and will thin
out dramatically when mowed – resulting in
a very unattractive “lawn”. Conversion back
to lawn will require that the native grass be
killed and lawn type grasses be planted.
Native grasses and nonnatives planted to
establish lowmaintenance “native” areas
perform best if unmowed – or mowed once
yearly. 



species. During unusually dry summers,
warm-season grasses (bluestems, blue
grama, buffalograss) may also become
dormant – and warm-season species are
always dormant during the coldest periods
of the year (October-May). It is true that
dormant grass stands can burn easily, so
maintaining defensible space near
dwellings is an important consideration.
Well-designed native areas will be far
enough distant from dwellings and
buildings that preventive mowing for fire
concerns should be minimal.

Tall grass attracts unwanted wildlife
(snakes, rodents, predators)

One reason that native grass areas are
planted is to encourage wildlife in urban
areas. The taller grasses can provide
shelter, nesting sites and food for birds,
small animals, pollinators, butterflies and
other desirable wildlife (including snakes).

Mowing native grass areas is not
harmful to wildlife living there

The nesting of grassland birds (lark
buntings, meadowlarks, sparrows) living in
natural grass areas is disrupted by mowing
between early April and early September. If
native areas are to be mowed, it should be
done no more than once annually
(preferably mid-February to mid-March) to
reduce impacts on birds and other
beneficial wildlife living there.

Employment Opportunities

Current school business official position openings can be found on line at

www.ColoradoASBO.org. Advertisements for School Business Official positions are provided

FREE as a service to all K-12 Schools. Email your LEA's non-curriculum positions to

CASBO@ColoradoASBO.org for inclusion on the CASBO website "Employment

Opportunities" page.

All LEA position ads are subject to review, approval and editing prior to publication

Please include the following in your request:

Position
School District
Description
Salary Range
Apply By Date



The Power of “Phone a Friend” Building Relationships to Sustain Professional
Growth and Prosperity

Article courtesy of Ashley Stephen
 

At some point we as the human race
decided that we need to be independent to
succeed. To prove to ourselves and the
rest of the world that we know exactly what
we are doing and how we are going to
get it done. But as we move into our
careers, settle in to the comfort of our own
skin and learn to acknowledge that we are
indeed human, we begin to understand the
power of connection and having someone
to call when we are in need of a “Phone a
Friend.”

While being an island may have its perks, I
myself am actually quite introverted, being
comfortable enough with ourselves to
reach out for help is a life skill. A skill that
can allow even those of us in small
districts, with introverted tendencies to
glean knowledge from those around us,
those who came before us, and those who
will follow. I was once told that the mark of
a smart person is that he knows to
surround himself with smarter people. I
can’t remember now, who gave me this bit
of advice first, but I have heard it in
echoing chorus throughout my professional
career.

My first week working in public schools, I
attended a meeting held by the Colorado
School Finance Act, then a few short
weeks later, my first CASBO conference. I
attended alone as many smaller Districts
send only one or two employees to
conferences of this kind. I remember
thinking that this was a different language,
unique from anything I had ever
experienced, and honestly I felt
overwhelmed and isolated. The real shock
was realizing that all of these incredibly
intelligent people not only understood
exactly what this language was, but that
they were more than willing to translate for
those of us who hadn’t yet learned the
lingo. I realized even in my isolation, I
wasn’t alone at all.

 
Coming from the private sector, where
secrets of success are just that, this blew
my mind and still does to this day. The
willingness of these professionals to share
and help and create opportunities to
engage with each other for the betterment
of public education for all students in
Colorado is still a bit magical to
me. And every time I attend a conference,
or attend a zoom, or listen to a
presentation from anyone of these
individuals, I am glad that I took the time to
sit down with people I didn’t know and
pushed myself to get out of my comfort
zone in order to build relationships with my
peers.

Those strangers are no longer strangers
and the language is no longer foreign. I
count myself lucky to be in a community
who works hard, plays hard, and comes
together to share knowledge learned and
tools created all for the same common
goal. I know that I can reach out to anyone
of my peers, regardless of the size of our
Districts, if we are Metro or Rural, Eastern
Plains or Western Slopes, and ask for help
and they unfailingly answer the call.

So take the time to surround yourself with
people who are not just intelligent, but who
are good, and who will help you because
somewhere along the way someone
helped them out in just the same way.
And remember that you aren’t alone, you
have an entire community standing right
alongside you.



   

ASBO Corner
Bill Sutter, ASBO International President

ASBO Liaison

 

Greetings from
the ASBO
International
Board of
Directors. I
hope you all
had the
well-deserved
opportunity to
take some time

off this summer to rest and recover from
another challenging school year, while also
recharging for the coming year.  While it
might feel like ESSER spending, inflation,
supply chain issues, labor shortages, new
COVID strains and even Monkeypox will
provide enormous
challenges, I have great confidence that
you, the intrepid professionals in School
Business and Operations, will rise to the

 

Switching gears from current events to
regular ASBO operations, in this update, I
want to emphasize the ASBO district
award programs available to your district to
highlight the outstanding work you all are
doing. The Certificate of Excellence in
Financial Reporting (COE) and the
Meritorious Budget Award (MBA) are the
established recognition programs. 

For 50 years, the COE has honored school
districts for their high-quality Annual
Comprehensive Financial Report (ACFR).
Transparency and quality financial
information are critical in today’s education
environment, so there’s never been a
better time to take your Annual
Comprehensive Financial Report and apply
for the COE. Show your community that
your district is committed to transparent



challenges presented to you and
succeed in providing a great public
education for the students in your districts
and communities.

In ASBO news, the joint AASA/ASBO
Legislative Advocacy Conference took
place on July 12-14. ASBO members from
across the country and the ASBO
Legislative Committee met with
congressional staff to discuss many
important topics. I had the opportunity to
attend this year to engage as a general
attendee and constituent. It was a
fascinating experience to visit the Senate
offices and engage with the staff. I was part
of a team consisting of ASBO Immediate
Past President Ed Chabal of Iowa, ASBO
Past President Tony Dragona of New
Jersey and ASBO Executive Director David
Lewis of Virginia. We visited with our
respective state senator’s offices as they
really want to hear from their
constituents. The main focus of the
conference was to advocate for full funding
of IDEA and extending the commitment
and expenditure of ESSER III funds on
capital projects due to the labor and
materials shortages. There is a library entry
in the Legislative Affairs Community on the
ASBO Global School Business
Network that contains several resources
from the conference, including the
conference program, education policy
talking points and PowerPoint
presentations from the event's sessions. I
encourage you to check it out as I believe
you will pick up some keen  insight into the
legislative advocacy work ASBO is doing at
the federal level, a key component of the
ASBO strategic plan.

As ASBO President, I was able to attend
ASBO’s Eagle Institute in Alexandria,
VA in July. Colorado was well represented
by myself, CASBO President Gina
Lanier, CASBO Secretary/Treasurer
Shannon Solomon and CASBO member
Aaron J. Oberg from Aurora . I highly
recommend the Eagle Institute conference
as an intense leadership development
opportunity keenly focused on the school
business official. The advantage of this
conference over other leadership
professional development programs is that
it allows you to learn in a small group
setting with only school business officials.
Also, as ASBO board members, we
have official visitations to state affiliates.
Just like ASBO Board Director Lynn
Knight from Wisconsin attended our 2022
CASBO Spring Conference in May, I
attended the Massachusetts and Alabama
ASBO conferences in an official
capacity as ASBO President. It was a great
opportunity to reconnect with our
peers in another state, get some great
professional development and provide an
update on all things ASBO to the members
in those states. Connecting with
school business peers in other states to
share information and knowledge is one
of the most rewarding aspects of being an
ASBO member.

stewardship of public funds, improve your
financial reporting with review
comments from school finance
professionals and know that these are
viewed by credit-rating agencies as
positive factors in decision making.

School districts that apply for the
Meritorious Budget Award (MBA) or the
Pathway to the MBA understand the
importance of presenting an accessible
and accurate budget to build trust and
clearly communicate with stakeholders.
The MBA showcases your district’s skills in
developing an effective budget
presentation, compliance with clear budget
presentation guidelines, a
commitment to the community through a
reader-friendly budget document and
adherence to nationally recognized budget
presentation standards.

ASBO has many tools and training
resources available to assist you in
attaining these awards and I encourage
you to get that recognition you deserve.

In each edition of my update, I always
close with the same appeal. Please reach
out and learn more about serving on the
ASBO board, an ASBO committee, or
the CASBO board. Any of these
opportunities are great for personal and
professional growth, provide valuable
information for your school district and are
a chance to develop great friendships from
Colorado, the US and around the world.
Thank you for all the work you do for the
students in Colorado and I hope to see you
at the CASBO Fall Conference in Vail, Oct
12 to 14.

Upcoming ASBO Events
For more information visit:
https://asbointl.org/Web/Conferences/
Future_Meetings.aspx 

� Annual Conference & Exhibits (October)
o 2022 • September 14–17 • Portland, OR
o 2023 • October 18–21 • National Harbor,
MD
o 2024 • September 17–20 • Nashville, TN

� Executive Leadership Forum (February)
o 2023 • February 23–25 • San Antonio,
TX

� Legislative Advocacy Conference (July)
o 2023 • July • Washington, D.C.

� Eagle Institute (July)
o 2023 • July • Location TBD

Fall 2022 Update
Article Courtesy of Brett Parsons

https://asbointl.org/Web/Conferences/Future_Meetings.aspx


 
Greetings and happy August to
everyone. As usual, the return to school
has snuck up on me and it is already that
time again. It feels like the older I get the
shorter summer gets. On that note, I
hope everyone had a relaxing summer
and was able to enjoy vacation, time with
family and friends, and are refreshed for
the new school year. I was fortunate
enough to enjoy a family vacation to the
beach, a hiking trip with my wife, and a
camping trip to Ouray.

I am so refreshed that today, August 9, I
received an email from our CASBO
Assistant Director, Kristen Colonell, that
my CASBO quarterly article was 8 days
late. I think this is approximately the fifth
time I have been late, so I am out of
excuses. So here I sit writing another late
night article that should have been done
two weeks ago.

After over 7 years in a mid-sized school
district, I recently returned to a much
smaller district in Weld County. This is a
district and a community very similar to
where I cut my teeth in the school
business starting in 2009. 
Simultaneously, my wife spent the past
weekend moving her classroom into a
modular building in Windsor where her
elementary school is growing so fast
they are up to ~6 tracks in each grade
level. Of course, I eagerly spent my
weekend there as well, helping her
unpack, hang wall art, and install new
LED lights in her room. As I have spent
time there over the past week I noticed
the number of support staff that helped
with both the building preparation and
site cleanup. These are employees who
weren’t at meet the teacher on Monday,
but are simultaneously vital to the
success of our schools.

 
These activities and support happen
across the nation, but often go unseen. 
In my new role I am responsible for both
the finance and operations components
of our district.  I have been trying to
meet all of the district operations, child
nutrition, and transportation staff as
time allows.  Today I had the opportunity
to meet with our 13 or so bus operators
that are preparing to start their routes
later this week.  As usual, I had an
outline of what I wanted to say but
nothing formal.  While talking with the
group, I stumbled upon the following
thought that I shared with them. 
“Unfortunately, you will be the first
responsible adult that some of our
students see each morning, and the last
responsible adult they see each day.” 
Granted, this is the exception not the
rule.  Still, I think it speaks volumes to
the impact that many of our teachers,
paras, bus operators, child nutrition
workers, and custodians have each day
on a segment of our population.  

I wish everyone continued success as you
prepare for a new school year and all the
excitement it brings.  If you haven’t had
a chance to register yet, the 26th annual
CASBO fall conference is going to be in
Vail from October 12-14.  I hope to see
everyone there!

I



Colorado’s New Public School Contract Terms and Conditions Law
Article Provided by Craig Hein, Counsel for

CSDSIP, Colorado’s Largest Public School Self-Insurance Pool
 

This session the Colorado Legislature
passed House Bill 22-1252, Public School
Contract Terms and Conditions. The bill
helps school districts by automatically
imposing certain best practice provisions
and by nullifying other generally
unfavorable provisions that contractors
often include in contracts. Procurement
departments should be aware of the bill’s
major requirements to ensure productive
and transparent contract negotiations.

The bill, which applies to all contracts
executed after July 1, 2022, establishes
that all contracts, except for contracts with
another government, are governed by
Colorado law, even if the language of the
contract specifies otherwise.

Each contract must include language
stating that “any and all contractual
financial obligations of the school district
that are payable after the current fiscal year
are contingent on money to
pay the obligations being appropriated,
budgeted, and otherwise made available,”

 In addition to requiring the preceding
terms and conditions, the bill voids any
contract provisions that:
I

Requires the school district to
indemnify or hold harmless another
person
Agrees to binding arbitration or to
any other binding extra-judicial
dispute resolution process
Agrees to limit liability of another
person for bodily injury, death, or
damage to property of the school
district that is caused by the
negligence or willful misconduct of
the person or the person's
employees or agents
Purports to waive, alter, or limit the
application of any provision of the
Colorado Governmental Immunity
Act
Purports to waive, alter, or limit the
application of the Student Data
Transparency and Security Act, the
provisions of Colorado Revised
Statutes sections 6-1-713 and 6-1-



in accordance with TABOR.

The contract must also include language
requiring the contractor to comply with all
applicable federal, state, and local laws,
rules, and regulations in effect when the
contract is executed or thereafter
established, including, without limitation,
laws, rules, and regulations applicable to
discrimination, unfair employment
practices, and the protection of personal
identifying information, including student
personal identifying information.

Additionally, the bill requires language
stating that contractor shall perform its
duties as an independent contractor, must
pay when due all applicable employment
taxes and income taxes for its employees
incurred in the performance of the contract,
and shall provide and keep in force
workers compensation and unemployment
compensation insurance in the amounts
required by law.

713.5relating to protection and
disposal of personal identifying
information, the provisions of article
73 of title 24 of Colorado Revised
Statutes relating to security
breaches and personal information,
or the Colorado Privacy Act
Conflicts with one of the required
provisions listed earlier

Finally, the bill applies to any type of
agreement, regardless of what it may be
called, where the
principal purpose is to acquire supplies,
services, or construction for the direct
benefit of or in
support of a public school. Contracts for
professional services (architecture,
engineering, land
surveying, landscape architecture, and
industrial hygiene) are exempted.

 

Succession Planning
Article Courtesy of Jeremy West

Have you looked at Indeed lately?
Cruise through their website and you
will find no shortage of
executive-level positions to choose
from in any industry one desires. Why
is this? How can
companies have no succession plan
for their executive leadership
positions? Even if a newly
created role, is there no one on the
bench from their current team of mid-
level managers to pull
from? How telling is it about an
organization they have to post this
position externally? I have no
plan to answer all these questions for
you in this article - just think about it.
There is a myriad of reasons
organizations feel the need to post
externally, aside from being legally
required or from self-imposed policy.
Some are quite valid- to build
diversity, to fill a role that
requires a specific set of technical
skills, when current staff is not a good
fit or due to rapid
expansion. We were all “outside
candidates” at some point! However,
as executive leaders, I feel
too often our default is to invest in
extensive external searches for
candidates to our executive-
level positions all the while stating
how our people matter to us, how we
value their service,
loyalty and want to invest in them. It is
a double standard that I feel is worthy
of exploration and
pause.
When a mid-level leader is not a fit for
an executive leadership position in
your organization, they
should be told so along with the steps
they need to improve. This gives them
the opportunity to
appreciate the strengths they bring to

1. I recently sat in as a guest on a
nonprofit’s board meeting
where they were discussing the
Executive Director transition
plan from the current ED to their
Director of Development that
was occurring over the span of
18 months. Instead of going out
for a costly national search,
they were intentional about
investing from within and
creating a plan that included co-
leadership over the last year of
transition, giving the now
interim ED a chance to fully
assume leadership, but with a
safety net.

Create an Organizational
Culture that Values
Leadership Development- Not
everyone is destined for the C-
level position, however,
organizations that have created
a culture of equitable
knowledge-sharing,
development of training
tools/plans geared towards
competency building, and
opportunities to have autonomy
and experiment, create mid-
level leaders who actively
participate in creating shared
vision, have increased
performance/productivity and
increased
experience/knowledge of the
work. Moreover, they are
excited about the opportunity to
promote to executive level
leadership, not just for the
financial gain, but also because
they value the culture and want
to invest in others, which
benefits the entire organization.



their current role and either accept
their level of position,
or it will motivate them to improve or
move on to another place.
To build the bench of future leaders, I
will close with a few best practices to
consider for
promoting mid-level leaders into
executive-level positions:

Get Intentional about
Succession Planning- As it is
in a relay race, the hand-off of
the baton in an organization a
vulnerable time in its journey
and worth the time to get it right
versus getting it done the
fastest. I contend employees
should understand their
pathway to executive leadership
from the time they start at the
organization.

Mentoring can play an
important role in preparing
mid-level leaders to take on
executive leader roles. I have
experienced this personally as
someone who was mentored
into a leadership role and as
one who mentored others to
assume my position. For it to be
most successful, the one being
mentored needs to feel the
organization and mentor values
them and generally wants to
help them succeed versus a
need of their mentor to fulfill
their own self-interests or check
off the mentorship box on their
own evaluation Through
mentoring, the mentor can
determine if the individual would
be a good fit for promotion, and
the mentee can decide if they
would want to assume such a
role.

Tips to Prepare for Your Single Audit
Article courtesy of Lisa Horn, FORVIS

An unprecedented amount of federal funds
has been allocated to governments,
nonprofits, and other entities in the wake of
the COVID-19 pandemic. Not only have
federal awards been allocated in response
to COVID-19, but you also may have
received federal awards throughout the
year from various federal agencies and/or
a pass-through entity.

Whether you’re a first-time recipient of
federal awards or have received many, the
knowledge of ever-changing requirements
and Uniform Guidance, advance
preparation, and making deadline
reminders are just a few things that can
make the audit process less chaotic and
more streamlined. In addition, these items
can help to provide fewer or no findings
and/or questioned costs. Be sure you and
your organization prepare in advance and
that you don’t miss the deadline for
completing your Single Audit.

The Single Audit is the audit requirement
that is now defined in 2 CFR 200.501 (a)
as “A non- Federal entity that expends
$750,000 or more during the non-Federal
entity’s fiscal year in Federal awards must
have a single or program-specific audit
conducted for that year in accordance with
the provisions of this part.” Previously, this
requirement was known as an “A- 133
Audit.”

A Single Audit is due within nine months of
the entity’s fiscal year-end or 30 days after
the Single Audit is completed. This includes
the submission of the reporting package to
the Federal Audit Clearinghouse, including
items such as the Data Collection Form
and the Schedule of Federal Expenditures.

Tips to Prepare for Your Single Audit
 

Most importantly, build your internal
organization to support habits that
yield a good outcome on a Single
Audit, including hiring and training
personnel, establishing adequate
systems, business processes,

Eligibility

Reporting

Equipment and Real Property
Management

Subrecipient Monitoring

Matching, Level of Effort,
Earmarking

Special Tests and Provisions

Understand the specific
requirements by agency program in
Part 4 of the Compliance
Supplement
Understand what to do if your
program isn’t listed in Part 7 of the
Compliance Supplement
Understand the Schedule of
Expenditures of Federal Awards
(SEFA). The SEFA is a
supplemental schedule to an
organization’s financial statements
recapping the total amount of
expenditures of federal awards
during the organization’s fiscal year
by federal agency and program. A
more detailed definition is provided
in the Uniform Guidance, CFR
Section 200.510
Create a detailed draft of a SEFA.
It’s crucial that your SEFA is put
together as accurately as possible
prior to the audit. Reconcile the
SEFA to accounting records used in
the financial statements. Auditors
are required to analyze the
programs reported on the SEFA to
determine which programs are
“major” and will be tested in the
audit. A best practice would be to
draft the SEFA and reconcile the
numbers to the general ledger on a
periodic basis. Some other items to
potentially include in the SEFA
would be:

List of awards by federal



internal controls, policies, and
procedures in key areas
Understand what uniform Guidance
is and, more specifically, 2 CFR Part
200
Review and adhere to the grant
agreement and other applicable
award documentation
Download the latest Compliance
Supplement that was issued May 11,
2022. The Compliance Supplement
serves as a guide for auditors to
audit federal awards. It outlines audit
requirements by program,
compliance requirements, and
agency requirements 
Understand how to read the Matrix
of Compliance Requirements in Part
2 of the Compliance Supplement 
Understand the Compliance
Requirements that will be tested per
program per Part 3 of the
Compliance Supplement:

Activities Allowed or
Unallowed

Period of Performance

Allowable Costs/Cost
Principles

Procurement and Suspension
and Debarment

Cash Management

Program Income

agency and program
The name of any pass-
through entities if applicable
and the identifying award
number for the pass-through
entity
Total of expenditures (pass-
through also, if applicable)
Period of performance
Total of award

Please note there are instances with
certain programs where the expenditures
will not reconcile directly to the general
ledger. There is a helpful guide on the
American Institute of CPAs website you
could reference to also see what to include
in your SEFA

Review written policies and procedures.
Pay particular attention to allowability of
costs, cash management, procurement,
and subrecipient monitoring policies. For
example, you may have procurement
policies in place that aren’t compliant with
the federal award thresholds outlined in the
Uniform Guidance. It’s important to
address these types of issues before the
audit is performed. Be sure to review all
policies in conjunction with the 12
compliance requirements specific to that
program and agency

For more information or questions about
how successful preparation prior to a
Single Audit can impact your organization,
please reach out to a professional at
FORVIS.

  

Membership Information
26th Annual Colorado ASBO

Fall Conference

October 12-14, 2022
The Hythe
Vail, CO

How Do I Check My Professional Development Activities

Thinking of applying for Professional Registration with ASBO or getting ready to renew?
Need to report your yearly activity to keep your CPA Certification current? You can check the
number of CEUs you have earned through Colorado ASBO Activities by pulling up your
"Continuing Education Report" on the CASBO website; www.ColoradoASBO.org. It will list
CEUs completed through CASBO conferences, workshops, committee involvement and
publications. You can print out your CASBO Certificate of Attendance from your office or
home.



Simply login to the website, www.ColoradoASBO.org with your user name and password and
go to "Member Profile" and then to the "Activities" page. If you click on the "Continuing
Education Report" it will list all your activities and associated CEUs.

 
CASBO Volunteers Needed

Do you enjoy writing? Have you ever thought of writing an article for the CASBO Quarterly?
We are always looking for practitioners views and would love to have more of those articles.

Additionally we love to hear from our members as to information they need in their jobs. Is
there a breakout session that may help you better serve your district? Submit a potential
breakout and a presenter as well. Don't be shy if you enjoy presenting, and many people do,
offer your expertise to CASBO.

There are many opportunities to be involved with CASBO without serving on the board. We
have many needs and no one is more aware of what is going on in districts better than the
people who work there. Please contact CASBO or reach out to one of the Board Members at
the next conference. We are looking forward to hearing from you!

   

2022 ASBO Annual Conference

September 14 - 17, 2022

Portland, OR
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